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Kpamcokuii C. O. Ynpaeninua npozpamamu ma npoeKmamu 6 op2amax nyoniunoi
61a0u ¢ ymogax mypoyieHmuocmi

Bukopucmannsa cyuacnux npoepamuux piwenv ma npuxiadi Ilpumaeepa Excnepm ons
PO38 A3aHHA npobnem i3 NAAHYBAHHAM MA NPOSHO3VE8AHHAM COYIANbHO-EKOHOMIYHO20 PO3GUMKY
HQ Pe2IOHANIbHOMY | MICYE8OMY DIBHI. YNpasaiHHA NPOEKMAMU Ma Pecypcamu Ha PecioHanNbHOMY
Pi6HI: OCHOBHI 3acadu NPOEKMHO20 YAPABIIHHA ) CeKmMopi nyoaiuHoi disibHoCcmi, bepyuu 00 yeacu
IOPpUOUYHI, QIHAHCOBI, eKOHOMIYHI | MEXHIKO-MeXHOI02IUHI eumocu ma modxucaueocmi. Daxisyi
Opeauieé NyONYHOI 61A0U MONCYMb NPOBOOUMU OYIHKY 00 °€Kmieé ni0 uac excnepmusu ma
aumanizyeamu 3200y MidC BUCHOBKAMU eKcnepmié 6 c@epi nyOniyHo20 YNpaeninHi ma
AOMIHICMPYBAHHSL.
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S. Kramskyi, Program and project management in public authorities in turbulent
conditions

Using modern software solutions using the example of Primaver Expert to solve problems
with planning and forecasting socio-economic development at the regional and local levels.
Project and resource management at the regional level: basic principles of project management in
the public sector, taking into account legal, financial, economic and technical and technological
requirements and capabilities. Specialists of public authorities can assess objects during the
examination and analyze the agreement between the conclusions of experts in the field of public
management and administration.
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Ha tenepimniii TypOyneHTHUN yac B YKpaiHi, OCOOJMBO IIiJl BILUIMBOM
BIICBKOBOTO cTaHy. Omxe, poboTa 13 TmporpaMHUM 3a0€3MEUCHHSIM Ta
MOJICTIIOBAHHSIM TIPOEKTIB B OpraHax myOJiyHOi Biaaud (Ha perioHajJbHOMY,
MICLIEBOMY P1BHI1) sIKa OB’ s13aHa 3 opranamu myomaiyHoi Bnaau, OTI'. Bonu noBuHHI
BUKOPHUCTOBYBATH Cy4YacHi MPOrpaMHi 3aco0u JJIsi BUPIIICHHS MTOCTABIICHUX 3aBJaHb

npaliBHUKaMH, BOHH € THCTPYMEHTOM CY4YaCHOIO YyNpaBiiHIS. TakuM 4YHUHOM,
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1V Misicnapoona Hayko6o-npaxmuuna Konghepenyisn
€Eepoinmezpauininuil 6eKMop cmanozo po3eumKy YKpainu, Ak Hanpam 3a6e3neueHHs eKoOHOMIuHoT Ge3neKu
oepacasu 6 KOHMeKCmi 2eonoimuunoi cumyauii
Muinpo, 29 — 30 mpasns 2026p

3aCTOCOBYBATH aKTyalbHI MPOrpaMHi THCTPYMEHTH ISl JOCATHEHHS MOCTaBICHUX
el B opraHax mnyomyHoi Biagu. EdexkTuBHO mnpaioBaTH 13 CyYacCHUM
IPOrpaMHUM 3a0€3MEUCHHSIM /Ui BUKOHAHHS 3aBAaHb 3 JEPKaBHOTO 1 MICIIEBOTO
yOpaBiiHHSA. BuKOpUCTOBYBaTHM MepeqoBl MpPOTpaMHI pIIEHHS Ha MPUKIa]
[IpumaBepa Excriept nist po3B’si3aHHs MPOOJIEM 3 IJIaHYBAHHSM 1 TPOTHO3YBaHHAM
COIIAIbHO-EKOHOMIYHOTO PO3BUTKY Ha PET1I0HATHLHOMY 1 MiclieBOMY piBHI. Opranu
nyOJIiyHOT BJIaIM Ha MICIISIX CaMi BU3HAYal0Th 3HAUYIIICTh ONEpalliil 10 mpodiemu,
3aCTOCYBaHHS MOJIEIN, TeXHIYHI 3aBmanHs [1].

Crni oIliHIOBATH aHalli3 OIepalliii Ta BH3HA4YaTH KJIIOYOB1 MPOOIEMH IO
CBOT'OJIHI CTOATh Ha caM Iepe]l OpraHaMu My OIi4HO1 BJIay B TypOYyJIEHTHUX YMOBAX.
[TporpamHi 3a CTOCYHKH CTBOPIOIOTH KOHTYP OpraHi3aIiiifHoi MOJIeJIi Ta CTBOPIOIOTH
TexHIuH1 cnerudikamii ag 3apaadb OTI 1 opraniB myOidHOI BIaiu B yMOBax
MEePMaHEHTHOI TypOyJeHTHOCTI. BU3HauaTu nmpiopuTeTy B MyONIUHIN iSUIBHOCTI,
OymyBatu Mojiel Ta ¢opMyBaTH BUMOTH J0 pO3pOOKHU pimeHb. PeanmizoByBaTtu Ha
MPaKTUIll CUTYyallliTHE MOJICTTFOBAHHSI, CKJIaJIaTh OJIOK-CXEMH CUTYallIMHUX MOJEIIEH,
IO BHUCTYMAa€ MEXaHI3MOM MpOrpaMu. 3aCTOCOBYBAaTH METOAU CHUTYaI[iifHOTO
MOJIEJIIOBaHHS B PEIbHUX YMOBaX, CTBOPIOIOUH Bi3yallbHI CXEMU 3 MPOTHO3YBAaHHS
COLIIAJIBHO-€KOHOMIYHOT'O CTaHy I'POMaJi, PETIOHY.

CumynsiiiHe MOJEIIOBAHHS, PO3POOJIAIOUM CXEMH JJIS HOro peasisarii,
Bi3yasi3yl0oud MOro 3a JOMOMOTOK IHOTO MexaHi3My. Jlormomarae OIliHIOBAaTH
00’ €KTH TIpU MPOBEICHHI EKCIIEPTU3, aHATI3yBaTH Y3TOKEHICTh €KCIIEPTHUX OL[IHOK
3 MyOJIIYHOTO yMpaBIiHHA 1 agMiHicTpyBaHHsA. daxiBill opraHiB myOJiYHOI BIaaH
MOYTb IPOBOAUTH OL[IHKY 00’ €KTIB 1]l 4aC €KCIIEPTU3U Ta aHaJ13yBaTH 3r0/1y MIX
BHCHOBKaMU BIAMOBIAHUX eKCIepTiB. L[iHHICTH 00’€KTIB y MpoIieci eKCIepTU3u Ta
NEepeBIPSATH  BIAMOBIIHICT, EKCHEPTHUX JOYyMOK Yy cdepi myOmaigyHOT BiIagu.
3M1CHIOIOUM TPOEKTHY €KCIEepTHY OLIHKY 00’ekTiB Ha piBHI OTI Ta cryminb
y3TOJIPKEHOCT1 BUCHOBKIB €KCIEPTIB y cdepl myOIiuHol Bla iy HA PEriOHATLHOMY

piBHi [2].
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VYrpaBiiHHS TPOEKTAMH Ta pecypcaMu Ha iX perioHaJIbHOMY pPiBHI: OCHOBHI
3acaJii MPOEKTHOTO YIIPaBIIHHS B CEKTOP1 MyOII4HOI JISIIbHOCTI, O€pyUH A0 yBaru
IOpUINYHI, (DIHAHCOBI, EKOHOMIYHI 1 TEXHIKO-TEXHOJIOT1YHI BUMOTH Ta MOKJIMBOCTI

[3]. Cheuianicram opraHiB myOMiuHOI BJIAaU CIiJ PO3YMITH KIIHOUOBI
NPUHLIUII 3 yIPABIiHHS IPOEKTAMHU, BPaXOBYIOUH MTPABOBI1, OFOIXKETH1, EKOHOMIYHI1
Ta TeXHIYHI acreKkTu. BomoaiTu 6a3uc-KOMIIETEHITISIMU 3 TIPOEKTHOTO yIIPaBJIiHHS,
BpPaxOBYIOUM HOPMATHUBHI, ()IHAHCOB1, EKOHOMIYHI Ta TEXHOJOTTYH1 OOMEXEHHS Ta
MOTEHI[IaJI OpraHiB MyOJiYHOrO CeKTopy. TakuM YMHOM, 3aCTOCOBYIOUI 0a30Bi
MIPUHITUIIN YTIPABIIIHHS ITPOEKTaAMH, BPaXOBYIOUYH FOPUANYHI, (DIHAHCOB1, EKOHOMIYH1
Ta TexHI4YH1 (pakTopu. OYHIAMEHT YNpPABIIHHA pecypcamMu MPOEKTY, MPUHLUIT iX
TUTAaHYBaHHS, yIPABIIIHHS 3aKyMiBISIMU Ta 3anacaMu. OmanyBatu 6a3uc ypaBiiHHS
pecypcaMu IPOEKTY: MPOTHO3YBAHHS CEPEOBUIINA, 3aKYITIBII1 Ta KOHTPOJIb 3aI1aciB,

PO3pOOKY KOMITOPHCY Y chepi OpTraHiB MyOIi9HOT BIIAIIH.
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