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INTRODUCTION
Relevance. Currently, there are a large number of organizations in the economy, absolutely all of them are unique. Each organization has a certain potential, its own management system, the composition of the workforce, etc. All organizations, even those that are engaged in one type of activity, can define its main goal in completely different ways, plan their activities to achieve this goal. But regardless of all the features of the organization, managers and subordinates strive to achieve the economic efficiency of the organization.

The main goal of the entire management system of production and economic activity of any organization is to ensure its sustainable functioning in the external environment in the long term. When assessing the effectiveness of management, it is necessary to take into account that management implies both the definition of goals and ensuring their achievement throughout the entire period of the organization's activity.

The relevance of this problem lies in the fact that the achievement of a positive result is based on a correct understanding of the "effectiveness" of the organization's activities, regardless of the scale of its activities, the right way of development of the organization in the future will lead to the fact that this or that management object will act more effectively in relation to the goals and objectives.

The question of the economic efficiency of the organization's activities in modern economic conditions is relevant and important. There are many proposals and concepts for evaluating the work of organizations from both domestic and foreign specialists, but there is still no consensus on this issue.

Analysis of recent research and publications. The issues of efficiency of the subject of economic activity have been studied in the scientific works of many scientists. Some aspects of this topic are covered in the works of Danilenko M.A., Egorova A.O., Kulik A.V., Milita E.A., Pankov E.V., Taski L.O., etc.

Despite a significant amount of scientific research devoted to the issues of performance evaluation, there are practically no developments concerning theoretical, methodological and practical principles of ensuring the efficiency management system of a business entity in the context of global challenges.

Connection of the qualification project with scientific projects, plans, and topics. The qualification certificate was issued at the Department of Management and Innovation Odesa I.I. Mechnichov National University. The scientific research plan in the process of state budget topic is “Innovative and investment guidelines for modernization of the national economy in the conditions of globalization” (State registration office 0121U109469, 2021-2025) – Building an effective system for managing the results of the Chinese enterprise.
Goal and tasks. The purpose of the study is the theoretical and methodological substantiation of the management system of activity results and efficiency at Chinese enterprises.

Achievement of the goal of qualification project has led to the necessity of setting and solving the following tasks:

· to study the theoretical foundations of managing the results of activities and the efficiency of the enterprise;

· to single out the tools of the enterprise performance management system;

· to conduct an analytical study of the results of activity and efficiency in Chinese companies;

· develop measures to increase the efficiency of activities in Chinese companies;

· to build an effective management system for the results of the activities of Chinese companies. 
The object of the study is the results management system in Chinese companies.
The subject of the study is the theoretical, methodical, and practical aspects of results management system in Chinese companies.

Research methods. The work uses general scientific methods that allow systematic solve problematic tasks from the chosen research direction: dialectical, analytical, comparative-analytical, method of systematization, classification, and evaluation, and systematic method. As well as special methods: questionnaires, audit of statistical, financial and technical, and economic data of the business entity, expert assessments; systematization of scientific bibliography, thematic articles, legislative and normative acts, their theoretical and critical analysis; economic-mathematical method of linear modeling.

The basis of the qualification level were scientific works of scientists on the problems of analyzing and improving the efficiency of the enterprise, information materials of periodicals, reporting data of Zhejiang Chunli Tea Co., Ltd.

Results approval and publication.The materials of the qualification project were represented on the Round table "Actual social, economic and legal problems of the development of Ukraine and its regions" (October 6, 2023, Odesa). According to the results of the assessment, a presentation was prepared: “Building an effective system for managing the results of the Chinese enterprise”.

Structure and scope of work. The work consists of admission, three chapters, conclusions, bibliography (list of used sources) (50 positions). The total amount of qualification project is 85 pages. The work includes 9 tables and 1 figure.

In the first chapter, the concept and essence of the efficiency of the enterprise are studied, the methodology for evaluating the efficiency of the enterprise is considered, the efficiency management of the organization is investigated.

The second chapter presents the organizational and analytical company Zhejiang China Tea Co., Ltd., specializing in the production of tea. The efficiency of Zhejiang Chunli Tea Co., Ltd.

In the third chapter, measures have been developed to improve the efficiency of Zhejiang China Tea Co., Ltd., the economic justification of the proposed measures is presented.

CHAPTER 1                                                                                 THEORETICAL ASPECTS OF EFFICIENCY AND RESULTS OF ENTERPRISE ACTIVITIES
1.1 The concept and essence of the efficiency and results of the enterprise
All rational human activity, one way or another, is closely related to the problem of efficiency. This concept is based on limited resources and, at the same time, unlimited needs, the desire to save time, to extract as much benefit as possible from the resources available to us. The level of efficiency has an impact on solving a number of social and economic problems, such as rapid economic growth, improving the standard of living of the population, reducing inflation, improving working and leisure conditions.

In organizations, the problem of efficiency is always connected with the problem of choice. The choice concerns which products to produce, which service to provide, which technology to use for this, how to allocate the available resources most effectively, how much profit to invest in further development, etc. In other words, organizations, in order not to lose their positions in the market and develop in a competitive environment, need to constantly improve the efficiency of their work: find the optimal balance between costs and the quality of the final product, adhere to the most effective policy in the field of human resource management, increase labor productivity, improve the logistics system and much more [18, p. 217].

In modern conditions, the correct and timely assessment of the effectiveness of the organization is one of the priority tasks of managers. It is of great importance not only for the organization itself, its founders and shareholders, but also for existing and potential investors. Regular analysis of the organization's activities helps to identify existing problems in a timely manner and take prompt measures to eliminate them.

Efficiency is an indicator of development. It also serves as his most important incentive. In order to improve the efficiency of activities, specific measures are being developed that contribute to the development process, and those that lead to regression are excluded. The solution of these problems is a constant task of management and, above all, is aimed at making profit in the largest possible volume and ensuring its growth in dynamics.

The interpretation of the concept of "efficiency" is ambiguous and is represented in the literature by various points of view. Back in the XVII-XVIII centuries.  the concept of efficiency was considered in the same way as the concept of "effectiveness". In the XIX century, D. Ricardo defined efficiency as the ratio of the result to a certain type of organization's costs [37, p. 230]. In the 1950s, the concept of efficiency was considered as an assessment of the achievement of goals and was described using the concept of productivity. But since the late 1960s - early 1970s. the concept of efficiency has expanded and began to cover not only the internal activities of the organization, but also the relationship with the external environment.

The term "efficiency" in itself is universal, due to its application in various fields of human activity (science, technology, economics, etc.).

Efficiency as an economic category is characterized by the characteristics of integrity, dynamism, multidimensionality and interconnectedness of its various parameters. Efficiency is associated with the effectiveness of work, as well as with economy, that is, with a minimum amount of work costs. However, effectiveness is not able to comprehensively characterize effectiveness. The result can be achieved, but at great cost. Cost-effectiveness also does not fully characterize efficiency, since costs can be minimal with low results. Efficiency – the level or degree of effectiveness of the work in comparison with the costs incurred. In the science of management, efficiency is the essence of the effectiveness of the financial and economic activities of an organization and is calculated as the ratio of the results achieved in comparison with the costs incurred [15, p. 273].

Consequently, the degree of effectiveness of each ongoing process, as well as each type of activity of the organization, can be characterized, as a rule, in the form of the degree of achievability of the goal. And in a more general sense, efficiency is determined by the ratio of the effect obtained to the costs of achieving it. 

Modern economics offers many interpretations of the concept of "efficiency".

T.I. Vorobets defines efficiency as the most important parameter of the degree of quality of a particular economic system, considered from the standpoint of the ratio of costs and the result obtained, and at the same time, as the greatest degree of obtaining the desired result or completing the task originally set [46, p. 22].

A.O. Egorova defines efficiency from the point of view of managerial activity as a set of certain managerial processes that allow the manager to formulate strategic goals, evaluate financial results and manage the financial and economic activities of the organization [17, p. 26].

In the foreign interpretation, "efficiency", according to the economic dictionary, is defined as obtaining the maximum output result with the given input data. Whereas the term "economic efficiency" is interpreted as the maximum use of available resources or the amount of products produced by an organization for each unit of costs [3, p. 489].

According to R.V. Tomilov, all the values of the category "efficiency" presented in the literature can be reduced to three:

· efficiency as the ratio of resource consumption and the income received from their expenditure, efficiency, productivity, profitability;

· effectiveness (managerial approach), the degree of achievement of goals;

· efficiency as a socio-economic category that demonstrates how the methods of labor organization of subjects of a particular economic process affect the degree of achievability of the goals set and the results obtained [44, p. 664].

V.P. Samarina also suggests taking into account the time frame and defines efficiency as a category that characterizes the ability of an organization to generate a certain result (effect) within a certain time frame and with the least expenditure of resources [37, p. 232].

At first glance, the categories "efficiency" and "efficiency" are equivalent concepts. At the same time, as you can see, the term "effectiveness" comes from the term "effect", and "effectiveness" comes from the term "result". The category "result" is a reflection of the results of the development of a phenomenon (system, process, enterprise), whereas "effect" is a reflection of the final result of the interaction of different elements in space and time.

Accordingly, the "economic result" is a specific form of result and represents the result of the functioning of an economic system for a certain period of time. At the same time, the process of forming an economic result can be conditionally represented in the form of the following chain: "general results – intermediate results – final result".

In turn, as E.A. Kondrashova notes, the "economic effect" is the final result of the functioning of the economic system, which characterizes the change in the dynamic equilibrium between certain forms of interacting results of economic activity for a specific period of time [22, p. 98].

From this point of view, the categories "result" and "effect" are homogeneous concepts, they are quantitatively expressed in the form of some absolute value. However, the difference between the "effect" is that it is a specific form of the final result and makes it possible to evaluate the overall result. Whereas the "result" in its content is much more than the "effect". At the same time, the "effect" has a signaling property that makes it possible to evaluate the qualitative side of success, the importance of the functioning of the economic system.

Consequently, the economic efficiency of an organization is reduced to the efficiency of the production process taking place in it, at the same time, such an organization will become more effective, according to which there is reason to think that in the long term it will produce the largest volume of products per unit of time.

Summarizing various points of view, we note that economic efficiency is determined by the ratio of costs and results obtained in a certain time period, and large costs do not always bring the same high result. 

Table 1.1 presents a comparison of existing approaches to the study of the effectiveness of the organization.
Table 1.1
Analysis of approaches to the study of the essence of the effectiveness of the organization
	Approach
	The essence of the concept
	Advantage
	Limitation

	Economic
	The ratio between achieved results as a result activities organizations to spent money resources related to the cost of using it implementation
	Sent to minimization costs
	Doesn't take it into account external influence environments on activity organizations

	Target
	Ability organizations to reach specific goals with using rational ones deystviy its components
subsystems
	Allows fulfill needs each of the subsystems organizations
	Organization goals not always clear marked.
Inconsistency interests separate ones subsystems organizations.
Excessive resource costs

	System level
	Ability businesses provide your own survival at the expense of timely and
operational information adaptations
activities to changes to the external environment environments
	Opportunity adapt to changes external environment
	Concentration focus on
survival accentuated pay attention to internal ones
characteristics organizations Need to
formations reserves

	Selective
	Provision minimum level satisfaction levels all components
businesses and motivations and the goals of which are they differ
	Allows you to take into account interests interested parties groups and to provide balance them interests
	Complexity identifications interested parties groups and definitions degrees of their influence per activity organizations in overall

	From the position of
use cases
capacity building
	Implementation by the system own apacity building or available ones potential customers opportunities in the external environment
	Allows maximize using all internal resources 
organizations for
gettings maximum value recoil or effect
	Difficult to evaluate
potential of the organization, taking into account all factors of the external and internal environment


Note – Source: [24, p. 127].
In the course of the study, it was determined that the existing interpretations of the concept of "efficiency" can be conditionally divided into two categories: economic and managerial. From an economic point of view, it is considered traditional, efficiency is considered as the ratio between the achieved result of an enterprise's activity to the resources expended, the effect to the costs of its implementation. That is, the effectiveness of the organization's activities should be aimed at minimizing costs. Increasing the efficiency of the organization's activities, from the position of this approach, is achieved by increasing the economic result for each unit of costs (resources).

In management theory, there are three approaches to the study of the effectiveness of an organization – targeted, systematic and selective [35, p. 44].

From the perspective of the target approach, the effectiveness of the organization's activities as an open socio-economic system should be considered as the ability of the organization to achieve certain goals with the help of rational actions of its subsystems. In this case, preference is given to the choice of such an option for using the resources of the enterprise, which would allow achieving the goals at the lowest cost. Ensuring the ability of the enterprise to solve tasks and achieve goals is the basis for the stable success of the organization. The limitation of using this approach is the complication of the process of determining and measuring the effectiveness of the organization's activities due to the fact that the goals of the organization are not always clearly defined and when they are formulated, it is necessary to take into account the influence of many factors of the external and internal environment. The second limitation of this approach is the contradictory interests of individual subsystems of the organization, which negatively affects the setting of goals for the entire organization and, accordingly, affects the effectiveness of activities. Thus, it is advisable to use this approach to meet the needs of each of the subsystems individually, and not the organization as a whole. It should be taken into account the possibility of a situation where the motivation to achieve goals exceeds the rationality of choosing means to ensure their achievement, which leads to an increase in the organization's resource costs.
With a systematic approach, an effective organization is understood as an organization that can ensure its survival through timely and prompt adaptation of activities to changes in the external environment. To do this, an effective organization must have a certain level of reserves, which in turn contradicts the criterion of minimizing costs [35, p. 44].

Consequently, this approach focuses on the internal characteristics of the enterprise.

A selective approach to studying the effectiveness of an organization assumes that efficiency cannot be assessed on the basis of pre-established criteria or only system characteristics. The effectiveness of the organization is to ensure a minimum level of satisfaction of the needs and expectations of all interested groups in the activities of the organization, whose motives and goals differ. If this level is not reached, then it can be considered that the balance of interests is violated, and the company's activities are ineffective. Interested groups include buyers, owners (shareholders), employees of the organization, partners, as well as the company that create additional value for the enterprise or are interested in its activities [35, p. 45].

The primary and insufficiently formalized procedures are the identification and selection of groups interested in the company's activities, as well as determining the degree of their influence on the activities of the organization as a whole, which is a limitation in the use of this approach to the study of efficiency. A negative impact on the balance of interests of interested groups is caused by a change in the business conditions of the organization, which occurs under the influence of a significant number of both external and internal factors, which leads to an imbalance in favor of other interested groups [16, p. 154].

Noteworthy is the approach to studying the effectiveness of an organization from the perspective of realizing its own potential or the level of use of existing potential opportunities in the external environment, which involves the maximum use of all internal resources of the organization to maximize returns or effect. The limitation of using this approach is the complexity of assessing the potential of the organization, taking into account all factors of the external and internal environment.

The existence of different approaches to the study of the essence of efficiency is due to different theoretical positions of its analysis, the isolation of any one aspect from the solution of a complex problem. In modern economic conditions, the effectiveness of the organization's activities should be considered as a complex complex category that combines both economic and managerial characteristics, since it allows reflecting the degree of achievement of the goals set in specific performance indicators.

It should be noted that efficiency exists in the presence of: a certain point of reference; a base and criteria for comparison and evaluation; an established system (hierarchy) of goals for the development of the enterprise's activities; established restrictions (conditions) of the internal and external environment in relation to the enterprise, which set a certain range of development of its activities, the results of its functioning, alternatives.

The need to determine the effectiveness of the organization's activities arises in different situations, respectively, to solve the tasks set, a decision will be made on the application of certain approaches to its study [1, p. 204].

Therefore, it can be argued that efficiency is always related to practice. It serves as a target guideline for management activities, gives this activity validity, necessity, justification and sufficiency.

The purpose of the analysis of the effectiveness of the organization is a comprehensive study of financial resources and their placement for an objective assessment, as well as the effectiveness of the enterprise in a changing competitive environment.

The analysis of the effectiveness of the organization solves the following tasks:

· assesses the structure of the organization's property and the sources of its formation;

· reveals the degree of balance between the movement of material and financial resources;

· assesses the structure and flows of own and borrowed capital in the process of economic circulation aimed at extracting maximum or optimal profit, increasing financial stability, ensuring solvency, etc.;

· assesses the impact of factors on the financial performance and efficiency of the use of assets of the organization;
· monitors the movement of financial flows of the organization, compliance with the norms and standards for the expenditure of financial and material resources, the expediency of spending [27, p. 70].
The study of financial results allows us to judge the company’s income. If the financial result is positive, we can talk about the profit of the enterprise. It occurs when income exceeds expenses. The presence of profit indicates effective activity. However, it is important to analyze the dynamics of profit in order to assess the effectiveness of the company.

A negative financial result is a loss. It appears when income does not cover expenses, which means that commercial activity is inefficient.

The main goal of any commercial organization is to obtain a high financial result, since it reflects the main aspects of the organization's activities from the level of organization and production technology and the effectiveness of the management system to control the level of costs and prices. The study of the problem of financial results in a period of instability in the economy of the state is the most relevant, since the profit received by the organization affects the wages of employees, the dynamics of the receipt of funds to budgets of different levels, the saturation of the market with relevant products as needed, etc.

Being an essential driving force of the economy, profit is associated with:

· achieving the goals of the owners-shareholders. If an organization receives a positive financial result at the end of the year, it has the opportunity to direct retained earnings to pay dividends, i.e. withdraw part of the profit in the form of the owner's income;

· extended reproduction. The organization makes a decision on reinvestment, i.e. net profit acts as an internal source of enterprise development and will be aimed not only at increasing the scale of production, but also at improving technical processes, social development of the economic entity, financial incentives for employees;

· performance evaluation. One of the criteria for assessing the financial condition of an enterprise is a positive financial result. The higher the net profit and profitability indicators, the more successful and financially stable the organization is. The information presented in the financial results report allows all interested users to conclude how effective the activity of this business entity is, investments in its assets are justified and profitable;

· determination of the amount of the tax base. The final financial result is the main source of formation of national budgets of different levels;

· making decisions related to investing in an organization, buying its shares (the greater the profit, the more profitable it is to hold shares);

· using the profit data of past accounting periods to predict the activities of the organization;

· management decision-making. It is necessary to analyze financial results in order to justify management decisions of past and future periods [12].

The role of profit in modern business conditions of enterprises will increase significantly, as it shows encouragement for entrepreneurial activity and commercial risk, the origin of simple and developed reproduction, material movement, both the founders of the enterprise and the employees. Profit is one of the most complex economic categories. Profit is the largest source of financing of expanded reproduction, an important criterion of its effectiveness, the main source of formation of economic incentive funds and one of the main sources of state budget revenues. Also, in the modern market economy, the social role of profit is increasing, because it becomes the main source of influence of the social needs of the enterprise and society.

In modern conditions, the stimulating function of profit increases, and the analysis of this indicator is the main estimated result, increases the amount of production, product quality, and the fruitfulness of resource use. The system of ensuring profit is also important, thanks to which the enterprise is interested not only in increasing the volume of profit, but in increasing the main sources of social and industrial development funds, material remuneration of employees.

However, the profit indicator has certain disadvantages, since it does not establish a direct link with the financial condition of the organization. Quite often, while receiving high profit indicators, an economic entity has an unsatisfactory financial condition, which affects the amount of its own funds used to finance economic activities. Conversely, receiving relatively small amounts of profit, the organization has a sufficient level of cash inflow and a stable financial condition. In this regard, when analyzing financial results in practice, an assessment of the net cash flow reflecting the income of the organization is often carried out.

Thus, the existing approaches to the study of the effectiveness of the organization have identified both advantages and limitations of use. To improve the efficiency of a modern organization, it is advisable to combine these approaches, which will allow the limitations of one approach to compensate for the advantages of the other. Efficiency is characteristic only of purposeful activity and indicates, first of all, the degree of achievement of the goal, which involves obtaining the planned positive result, provided that labor productivity increases and costs are minimized. In the course of the study, it was determined that the concept of "efficiency" is complex and multifaceted, including such characteristics as effectiveness, efficiency, expediency. 

Financial results are the most important economic category and the main goal of the economic activity of any organization. The most important indicator characterizing the financial results of the organization's activities, the effectiveness of its work, is profit. Profit characterizes the economic effect of the company's work, has a stimulating effect, since it does not easily demonstrate the result of work, but is also an element of the financial resources of the enterprise. That is why any commercial organization always strives to maximize profit indicators in order to provide conditions for the expansion of production, technical and social development.

1.2 Tools of the enterprise performance management system

The emergence of new technologies, the growth of competition and the rapidly changing external environment leads to the complication of the management of modern enterprises and the need to meet certain requirements. The rules of the game established for decades in the market are changing, consumers are becoming more discerning and experienced, the pace of introduction of new technologies does not always keep pace with the pace of their development, the globalization of the world economy is increasing, the dynamism of business is growing, new management tools and technological capabilities are developing.

In conditions of uncertainty and volatility, companies need to learn how to make management decisions quickly and improve the flexibility of the organization to be able to act quickly in the current situations. Enterprises that make the right decisions quickly are the main competitive advantage.

In these conditions, the problem of increasing the efficiency of the enterprise becomes urgent. It includes an increase in labor productivity, a reduction in resource costs, the production of only competitive products and an increase in financial stability and independence. Periodic monitoring of the company's performance indicators no longer brings the necessary result. Active performance management, accounting of its key indicators, development and implementation of measures to achieve them – this is what comes to the fore in the modern market situation

Enterprise Performance Management (EPM) is a process and a methodology designed to enhance the company’s performance and enable management to better respond to presented challenges as well as opportunities on a project, section, operational line, geographic area and on whole corporate level.

Whether it’s dealing with external forces like global weather events, navigating the ever-changing landscape of business regulations, or staying on top of market realities like technological advancements and globalization – EPM is the ultimate toolkit for tackling those business disruptions head-on [11].

EPM is built upon five crucial frameworks:

1 Strategy management

Strategy management is all about closely monitoring, analyzing, and planning your business objectives with one ultimate aim – achieving them.

With EPM, businesses can craft well-informed policies and plans through strategic decision-making.

It creates a market plan that sets you apart from the competition and orients your company’s activities in a way that wholeheartedly supports your chosen strategy.

2 Planning and budgeting

Planning and budgeting go together like peanut butter and jelly, working hand in hand to ensure your financial goals become a reality. First up, planning sets the stage by determining both your long-term and short-term financial objectives.

But planning alone isn’t enough. That’s where budgeting comes into play, providing the nitty-gritty details on how exactly you’ll execute those goals on a month-to-month basis.

When it comes to planning and budgeting, you need to estimate your company’s revenue and expenses, forecast your cash flow, and even plan for reducing any existing debt.

EPM tools act as your financial wizard, empowering you to easily create, manage, and calculate your financial statement.

3 Financial consolidation

Financial consolidation takes data from various sources—balance sheets, income statements, and cash flow invoices—and brings them together to create a comprehensive report of your business’s financial performance.

It’s all about getting the big picture and understanding the ins and outs of your financial landscape.

But here’s where EPM tools step in and work their magic. They tackle the complexities of financial statements and debt consolidation, making the process seamless and efficient.

It’s like having a financial compass that helps you identify financial risks and opportunities and make informed decisions about future investments and expenses.

4 Management reporting

Management reporting is all about collecting those data-driven reports that hold the key to running your company like a well-oiled machine. These reports provide valuable insights into your company’s performance, strategies, and even the strengths and weaknesses that shape your success.

Enter Enterprise Performance Management (EPM) software, your trusty sidekick in streamlining data collection. With EPM software, you can bid farewell to the tedious process of gathering data and say hello to readily-available and easily-digestible information.

It goes the extra mile by offering you a panoramic view of your company’s performance across all sectors, whether it’s financial or operational.

5 Analytics and business intelligence

Analytics and Business Intelligence (ABI) encompass a range of data management solutions that collect a company’s historical data and have one goal: improving and optimizing your current and future business decisions.

ABI captures and analyzes data from various sources, including customer data from self-service apps and social media, helping you understand your customers on a whole new level.

ABI empowers you to make data-driven decisions that shape the future of your business. By understanding the intricacies of your customers and leveraging that knowledge, you can tailor your strategies and offerings to meet their needs, ultimately driving customer growth and retention [14].

EMP is used to measure performance across all areas of the business in a consistent, efficient manner and deliver enhanced results. This entails reviewing how the company performed in the past also, assessing if management has all the right information available to generate a valuable insight needed for an informed decision-making process.

EPM effectively links operational as well as business support functions with each other and helps to consolidate received information in the context of financials.

Enterprise Performance Management (EPM) software platforms enable comprehensive planning through its project management systems allowing you to identify and address risks early on.

With real-time monitoring, you can track project progress and detect warning signs promptly.

EPM software has one primary goal: to improve business performance. It helps business leaders manage and align strategic planning with people and processes with the purpose of boosting company performance while maintaining the level of operations across the organization.

Like many other applications, you can dissect the Enterprise Performance Management market into several categories that are more specific: Enterprise-class solutions, entry point solutions, and mid-sized solutions.

Enterprise-class solutions - These EPM tools are for very large organizations with large amounts of data, large implementations, lots of different tools and customizations, and overall higher complexity. Examples of these include Oracle’s Hyperion, IBM’s Cognos, and a handful of others where implementations are very expensive and very complex but work extremely well for enterprise-scale companies.

Mid-sized solutions - Just as the category suggests, this type of EPM solution works great for mid-sized organizations. Many times, they are software-as-a-service applications so you don’t have to worry with the infrastructure surrounding them. They can also come with pre-built integrations into specific ERP solutions like SAP By Design or Netsuite. Examples of mid-sized EPM solutions include Adaptive Insights, Host Analytics, or Oracle’s Financial Planning for the Cloud.

Entry Point Solutions - These Enterprise Performance Management solutions are very lightweight with not as many capabilities. However, they are still strong applications and can get you started in the right direction at a cost-effective rate. These are most commonly used by companies that may just need some lightweight financial planning and analysis or lightweight forecasting tools [43].

As with any business strategy, EPM has its own set of challenges to consider. This includes:

1 A high volume of data

Gathering and updating data in Excel or similar tools can be a real headache, especially for larger enterprises. While EPM helps with data gathering, remember that you may still need to manually update existing data outside the software.

It’s a small price to pay for the benefits EPM brings, but it’s something to keep in mind as you streamline data management systems and processes.

2 Lack of team collaboration

Introducing new software to entire organization takes time and patience. Some departments may readily adopt the EPM software into their daily activities, while others might take a bit longer to get on board.

Providing training, guidance, and support is important to ensure a smooth transition for every department involved.

3 Difficulties analyzing performance

Outdated data and incomplete information can hinder ability to analyze business’s performance accurately [11].

That’s why it’s crucial for team leaders and employees to regularly update sales reports and any other relevant data as soon as new events occur.

Thus, the concept of enterprise performance management is relevant and acts as a primary element of the company's strategic performance management. However, the implementation of CPM is a large and complex project. It is necessary to involve all management, staff, introduce new advanced technologies, but still all this will pay off and significantly increase the quality and speed of managerial decision-making.
1.3 Management of the results and efficiency of the enterprise
All factors of the effectiveness of the organization's activities are classified according to a limited number of group characteristics, which helps to identify the main directions of improving production efficiency. Grouping of various performance improvement factors is possible according to three criteria:

· types of costs and resources;

· ways of development and improvement of production;

· the place of implementation in the production management system [48].
The classification of factors by the first attribute allows us to identify sources of efficiency improvement, reduction of capital intensity (capital intensity) and material intensity of products, improvement of the use of natural resources. With the active use of these sources of increasing production efficiency, it is planned to implement a number of measures. The most important directions, as a rule, are the acceleration of the pace of scientific, technical and organizational progress.

The third group of efficiency factors is important. Mainly, two categories of factors are distinguished from them, intra-production (internal), national economic (external). 

Any organization should monitor the process of applying internal factors by developing and consistently implementing its own program to increase the economic efficiency of production, as well as take into account the influence of external factors – the economic and social policy of the state, infrastructure development and structural changes in society.

1 Technology. The use of new technologies has a great impact on the level and dynamics of production efficiency, in particular the modern form of automation and information technology. These innovations have significant changes in the technical level and productivity of technical equipment, in the organization of labor processes, personnel qualifications, etc. [48]

2 Materials and energy. It is necessary to keep the consumption of energy and raw materials under constant control by the relevant specialists of the organization with material-intensive and energy-intensive production, in order to save them. The problem of saving resources is solved by introducing waste-free and low-waste technology, using cheap and low-grade raw materials, improving the quality of materials through primary processing. Increasing the yield of useful products from a unit of material used.  The use of domestic material resources in place of imported ones. National use of raw materials and materials to maximize production efficiency.

3 Products. Important factors of efficiency are also products, their quality and design. The product design should have such a cost that the buyer is willing to pay for products of appropriate quality. It is not enough for any organization to promote a product only by the usefulness of the product, and it is also necessary to follow a marketing strategy to promote products, i.e. it must appear at the right time in the right place [48].

4 Staff. The main source and fundamental factor of increasing production efficiency are people, i.e. the organization's personnel – managers, assistants, employees, specialists. The productivity of their work is largely determined by the conditions, personal characteristics, level of knowledge, attitude to work and the ability to perform their duties. The productivity of work will increase if managers take care of their employees, help in solving difficult issues, monitor the emotional state of both employees and the internal relationship between them, etc., as well as pay wages in a timely manner, send employees to various seminars for professional development.

5 Organization and systems. The main source of insufficient productivity of an organization as a complex economic system reveals a rigid organizational hierarchy, there is a breakdown by professional groups. We can say that the system should be unchanged, at times transformed with new tasks that are set before the enterprise. The unity of the workforce, the correct distribution of powers and coordination of production and management processes – this is a high indicator of the effectiveness of each organization.

6 Methods of work. The maximum amount of work carried out in situations of dominance of labor processes makes it quite promising to increase productivity. The scientific organization of labor in all departments of the organization is mainly aimed at changing manual labor to automated, namely, improving working conditions for employees. To improve the tools of work in an organization, it is fundamental to properly allocate working hours, regularly check the knowledge of employees, apply the experience of more qualified workers, reduce unnecessary work and perform more important work for any organization.

7 Management style. The main contribution to the increase in production productivity is the provision of a timely organized management system, which controls the resources and results of the organization's activities. An important part of such a system will be the management style – a similar factor in increasing the productivity of the organization. Every top manager or manager should know that there is no optimal management style. They should, first of all, pay attention to the personal qualities of each employee, the scope of activity of any organization and the external environment. In accordance with these qualities, a management style is chosen that would be suitable specifically for this organization [48].

As mentioned above, the influence of external and internal factors have a high impact on the management style, hence the effectiveness of the organization. This is influenced by unskilled employees, outdated equipment, poor employee interaction and unwillingness to work in a team. This leads to the conclusion that this organization will work inefficiently and bring low income.

The degree of efficiency of the organization is influenced by external factors of production efficiency. Thus, organizations cannot take them under their control. External factors include political and legal, socio-cultural, natural and climatic conditions, market conditions, financial and credit policy, tax system, investment attractiveness of the industry, availability of a sales market and consumer solvency.

Taking into account the influence of internal and external factors, it is possible to identify areas that are most relevant for improving the efficiency of the organization.

Thus, the technological re-equipment of organizations should provide for the replacement of equipment and automation of technologies. The introduction of technological innovations, in particular modern information technologies and forms of automation, have a significant impact on the dynamics of production efficiency.

Further, the principle of a chain reaction is triggered, significant changes occur at the technical level, there is an increase in the productivity of technological equipment, due to the improvement of methods and forms of organization of labor processes, as well as the training of highly qualified personnel.

The leading place in the process of improving the efficiency of the organization belongs to the equipment, the performance of which depends not only on its technical level, but also on how efficiently its repair and maintenance is organized, equipment loading on time, shift work, compliance with optimal service life and a number of other factors.

One of the directions of increasing the economic efficiency of the organization is the activation of innovative activities, which should be aimed at the implementation of new innovative projects providing for the production of products capable of meeting the ever-growing demand of consumers, while the implementation of projects should help reduce the energy and material intensity of production.

The introduction of innovative projects is designed to solve the problems of resource conservation, as well as to rationalize the process of inventory management and stabilize relationships with supply sources [50].

It is advisable for the management of the organization to pay more attention to marketing research in order to determine the needs of consumers in order to maximize the output of exactly the products that are most likely to be in constant demand.

The increase in labor productivity is ensured by the use of motivational programs for employees, coordination of management processes, improvement of labor methods and replacement of management style. For modern organizations, solving the problem of effective use of labor potential is one of the ways to increase the efficiency of economic activity. Monitoring the potential capabilities of its employees, the level and efficiency of the use of labor potential is the basis for making managerial decisions on the compliance of productivity and remuneration, adjusting the directions of development of labor potential, improving the conditions for its implementation, social security, the development of economic activity of the organization, taking into account the reserve of unused opportunities of employees.

The highest level of efficiency (productivity) of the organization can be ensured provided that the unity of the workforce is achieved, through the introduction of rational delegation of authority and responsibility, optimization of the process of coordination of management decisions and processes. 

It is possible to ensure the improvement of labor methods provided that a systematic analysis of the state of workplaces is carried out, periodic certification of employees is carried out to identify the compliance of the qualification level with the work performed, and, if necessary, it is advisable to promote the professional development of employees by sending them to appropriate training and gaining experience in other industry organizations [50].

To increase the economic efficiency of the organization, it is also advisable to resort to rationalizing the management style by improving the combination of professional competence with high ethics of relationships in the team.

The direction of increasing the economic efficiency of the organization's activities is also the development of production infrastructure, since through the introduction of specialized information systems, it is possible to ensure dynamic coordination of actions through the use of modern means of communication, software products and computer equipment.

In order to increase profits in the short term by getting the maximum amount of profit or maximum costs, it is necessary:

· raise prices (if your competitors have lower prices);

· lower prices (not all competitors will want to lower prices);

· expand activities (you can achieve higher prices);

· inventions and innovations (innovation and product improvement).

In order to increase profits in the long term, it is necessary:

· lower prices (will lead to an increase in market share, higher sales volume, pressure on competitors to exit the business or move into the sphere where prices are higher);

· value, service and quality (companies that have been operating for a long time always try to provide their customers with something more – more than they provided a year ago, and more than their competitors);

· eliminate competitors (either by absorbing it or by forcing it to leave the segment);

· invest more and more wisely than competitors (investments in the development of scientific research, brand development are more effective).

Conclusions on Chapter 1

There are a huge number of interpretations of the concept of "efficiency", firstly, because of its increasing popularity, as well as numerous applications in both social and many other sciences. "Efficiency" is a complex economic category. Organizations of different orientation require different approaches to evaluating their activities. In management analysis, efficiency is understood as a sufficient level and positive dynamics of financial and economic results, responsiveness to external changes in market conditions, as well as rationality and validity of the construction and functioning of business processes.

Financial results are the most important economic category and the main goal of the economic activity of any organization. The most important indicator characterizing the financial results of the organization's activities, the effectiveness of its work, is profit. Profit characterizes the economic effect of the company's work, has a stimulating effect, since it does not easily demonstrate the result of work, but is also an element of the financial resources of the enterprise. That is why any commercial organization always strives to maximize profit indicators in order to provide conditions for the expansion of production, technical and social development.

Enterprise Performance Management (EPM) is a process and a methodology designed to enhance the company’s performance and enable management to better respond to presented challenges as well as opportunities on a project, section, operational line, geographic area and on whole corporate level.

The main directions of improving the efficiency of the organization's functioning are technological re-equipment (replacement of equipment, automation of technologies), activation of innovation activities (mastering the production of new products, reducing the material and energy intensity of products), increasing labor productivity (employee motivation, coordination of management processes, improvement of labor methods), development of production infrastructure (introduction of specialized information systems).
CHAPTER 2                                                                                                           ANALYSIS OF THE RESULTS AND EFFICIENCY OF ZHEJIANG CHUNLI TEA CO., LTD
2.1 Organizational and economic characteristics Zhejiang Chunli Tea Co., Ltd
Zhejiang Chunli Tea Co., Ltd. is a Chinese tea company that specializes in the production and distribution of high–quality teas. Founded in 1950, the company has a long and rich history in the Chinese tea industry and has become a reliable and respected name in the global tea market.

The mission of Zhejiang Chunli Tea Co., LTD.: harmoniously combining economic, environmental and social goals, to ensure the production of competitive, high-quality and safe products that allow the company to ensure stable profits, increase the welfare of everyone working at the enterprise, promote prosperity and satisfaction of all those for whom and with whom we work.

Vision: by 2025, to become one of the leaders among tea manufacturers and gain recognition not only in China, but also internationally as a manufacturer of high-quality, safe and competitive products that meet consumer requirements.

Features of Zhejiang China Tea Co., Ltd.:

· leadership – striving to be the best in your business;

· quality – close attention to the safety of products;

· responsibility – each employee affects the quality and safety of products with the results of their work;

· honest and open business policy – orientation to the needs of the consumer, first-class service, naturalness and high quality products;

· professionalism – the company values the professional skills of the team and the contribution of each employee to the development of the company;

· careful attitude to people;

· partnership – caring and involvement;

· independence – every employee is free to make decisions within their competence.

The key factors in the development of Zhejiang Chunli Tea Co., Ltd. are: 

· caring for people and the environment;

· competent investment policy;

· high quality raw materials;

· strict quality and safety control system for raw materials and finished products;

· release of demanded products;

· balanced assortment poortfel.

Zhejiang China Tea Co., Ltd. offers a wide range of teas, including green tea, black tea, white tea, oolong and Pu-erh. The company's teas are grown in the best tea gardens in China, carefully processed and packaged to ensure the highest quality and freshness.

In addition to its traditional tea offering, Zhejiang China Tea Co., Ltd. has also developed a range of branded teas, including floral, fruit and herbal teas. These teas are mixed with natural ingredients to create unique and aromatic blends that appeal to a wide range of consumers.

Currently in front of Zhejiang China Tea Co., Ltd. there are the following tasks:

· to organize the production of products of such high quality and with such characteristics that could make it objectively the best among domestic analogues or exclude the possibility of the existence of such analogues at all;

· to achieve the most appropriate use of material resources, energy, human potential;

· bring business efficiency to the world level;

· significantly increase export volumes;

· expand the dealer network and strengthen relationships with existing partners;

· to provide every employee of the enterprise with ample opportunities for self-realization, professional and career growth;

· to educate consumers in the correct understanding of the function of strong alcohol;

· thanks to all of the above, to win the unconditional position of a leader among manufacturers of alcoholic beverages.

Zhejiang Chun li Tea Co., Ltd. exports products to more than 25 countries around the world. Among them are the CIS countries, Europe, North and South America, Africa, the Middle East, Australia, Japan, New Zealand and other countries of the Asia-Pacific region.

The development strategy of Zhejiang China Tea Co., Ltd. is aimed at:

· increasing the volume of production and sales of products;

· implementation of the marketing strategy;

· increasing product awareness and improving its consumer properties;

· introduction of modern production technologies;

· increasing the production potential of the enterprise;

· increase the profitability of production and sales;

· introduction of energy-saving technologies;

· increasing the competitiveness of products, both in the domestic market and in the markets of far and near abroad countries.

· As part of the strategy to improve operational efficiency and digital transformation, Zhejiang China Tea Co., Ltd. provides:
· further implementation of a risk-based approach and development of a risk management system;

· continuation of modernization of the quality management system, structuring of all technological processes of the company's enterprises;

· development of a long-term plan for the development of information technology in the company;

· strengthening the corporate brand and increasing the attractiveness of Zhejiang Chunli Tea Co., Ltd. as an employer;

· creation of a centralized occupational safety management system;

· improving the efficiency of the use of equipment in the Company, including through its further replacement with energy-saving analogues;

· implementation of projects to improve transport logistics;

· implementation of import substitution projects, selection of suppliers in favor of Chinese;

· further development of brands, including flagship brands and new products of the company, as well as the development of new directions of the company;

· increase awareness and increase the share of sales of products abroad;

· expansion and development of its own retail network, including by strengthening the e-commerce direction.

Currently in Zhejiang Chunli Tea Co., Ltd. there is no dedicated Research and Development (R&D) division. Its role is performed by a number of other divisions of the company: the marketing department, the supply department, the quality service and the technical department.

The Marketing department creates the product concept and formulates the terms of reference. Laboratories, in turn, offer options for the formulation of the future product, the supply department checks the possibility of implementing packaging solutions together with packaging suppliers, the technical department develops technical solutions for upgrading existing equipment or determines the need to purchase a new one, depending on the tasks set.

Over the past few years, Zhejiang Chunli Tea Co., Ltd. has been making efforts to ensure a high level of production and product quality. The company has implemented a quality management system (QMS), the main purpose of which is to guarantee the safety of products and maintain quality standards that meet the expectations and requirements of consumers. The quality management system is managed by the company's quality control service. 

The priority directions of Zhejiang Chunli Tea Co., Ltd. in the field of product quality and safety, environmental protection, health and safety at work are:

· quality management – ensuring stable and profitable work focused on meeting the needs and expectations of consumers and stakeholders;

· environmental management – prevention and reduction of harmful environmental impacts caused by production activities;

· occupational health and safety management – improving the level of safety in the workplace, aimed at preventing injuries and damage to the health of personnel;

· food safety management – production and supply of products that meet the highest standards of food safety and quality;

· laboratory management – ensuring the competence, impartiality and stability of the laboratory in order to produce objective and reliable results.

At each enterprise of the company there are Testing production and technological laboratories that check the quality of products, carrying out input control and control of finished products.

For effective management of product quality issues, the company has developed a three-level method of delineation of responsibility:

· the first level is operational: each employee, performing their duties, working with products and being able to track their quality indicators, directly or indirectly contributes to improving the quality of products as a whole;

· the second level is the level of testing production and technological laboratories attached to factories: laboratory staff perform control measurements, receive raw materials and materials, and evaluate the quality of finished products;

· the third level is group: the head of the quality service together with the management staff of the company determine and control group quality requirements. At this level, the strategic objectives of the development of the quality management system are solved.

The company has identified priority processes within the quality management system, which it is planned to focus on in 2023:

· centralization of control of incoming materials, raw materials, finished products from suppliers;

· implementation of control in logistics and warehouse activities, creation of a corporate document that combines all the requirements for storage and logistics;

· production control: control of the stability of the quality of production processes and, as a result, finished products;

· launch of new products, organization and development of the Research and Development (R&D) division;

· preparation and updating of specifications of raw materials, components, packaging and finished products;

· development of a system for assessing the traceability of the movement of finished products within the company's logistics chain;

· modernization and centralization of the system for dealing with claims from consumers, network customers and distributors through the development of a special software platform.

Zhejiang Chunli Tea Co., Ltd. strictly complies with all legal requirements in the field of environmental protection (OOS), and also regularly carries out industrial environmental control at its enterprises, monitors and analyzes indicators.

Responsible persons who deal with environmental issues are appointed at each enterprise, but the company is in the process of transforming the approach to environmental management and is considering the possibility of centralizing the environmental management system.

Zhejiang Chunli Tea Co., Ltd. actively implements various environmental projects, as well as establishes and monitors the achievement of KPIs in matters related to environmental protection. The main KPI for all manufacturing enterprises is an indicator of the overall efficiency of equipment (OEO).

The growth of OEO directly affects the increase in the number of products produced per unit of time, which, in turn, leads to a proportional reduction in the consumption of natural resources per unit of production. At the moment, the company is working on improving this indicator and plans to increase it to 80% in the near future. 

The development strategy of Zhejiang Chunli Tea Co., Ltd. in 2023 is aimed at: 

1. in the field of production on:

· modernization and technical re-equipment of production;

· attracting investments for modernization and technical re-equipment;

· increasing the production potential of the enterprise;

· increase in the production of competitive products;

· establishing partnerships with suppliers of raw materials and materials.

2. in the field of sales on:

· search for new sales markets;

· search for new buyers in the developed sales markets;

· improving the competitiveness of products by improving their quality.

3. in the field of new products on:

· creation of new products with high added value;

· increase in output by improving its quality, expanding the range;
· increase in the production of competitive and in-demand products mastered earlier.
The supreme governing body of Zhejiang Chunli Tea Co., Ltd. It is a general meeting of shareholders, whose tasks include making decisions on the most significant issues of the company's activities, including the business development strategy and planning its long-term development.

The company has a board of directors that provides general management of its activities, determines priority areas of work and deals with issues of strategic business development.

The Board of Directors has two executive bodies – the Chairman of the Management Board (sole executive body) and the Management Board (collegial executive body), which carry out operational management of the company. Additional control over financial and economic activities is carried out by the Internal Audit Department, the audit committee of the Board of Directors, the independent auditor and the audit commission.

An enlarged diagram of the management structure of Zhejiang China Tea Co., Ltd. is shown in Figure 2.1.

[image: image1.png]General manager

Development Legal Quality Finance
Department Department Department Department
. Personnel
D Sales IT Department Marketing Management
epartment Department D

epartment

Technical Logistics Supply Planning
Department Department Department Department





Fig. 2.1. Management Structure of Zhejiang China Tea Co., Ltd.
The company is managed in accordance with the current legislation and the Charter of Zhejiang Chun li Tea Co., Ltd.

The current management of the company is carried out by the General Director, who:
· heads the directorate, organizes its work;

· carries out the current management of the company's activities, is responsible for the company's activities in accordance with the legislation;

· acts on behalf of the company without a power of attorney, including representing its interests and making transactions on its behalf;

· within its competence and in accordance with the procedure defined by the charter, disposes of the company's property, enters into contracts, issues powers of attorney to perform actions on behalf of the company, opens bank accounts;

· approves the staff of the enterprise;

· hires and dismisses employees of the company;

· applies incentive and disciplinary measures to employees of the enterprise;

· issues orders (orders), gives instructions that are mandatory for all employees of the enterprise;

· ensures the safety and the possibility of using the documents of the enterprise and the documents of the legal entity whose legal successor is the enterprise;

· approves the organizational structure and staffing of the enterprise;

· solves other issues, including issues of labor protection, fire and industrial safety.

The General Director of Zhejiang Chun li Tea Co., Ltd. is directly subordinate to his deputies and heads of the main structural divisions.

The organizational structure of the enterprise has a clearly defined linear management with functional services that serve and influence the work of production workshops and sites.

The structure of the company defines the following areas of management:

· production management, its strategic development, provision of production with material resources, engineering and technical management;

· financial and economic management;

· management of sales of finished products, marketing and logistics;

· organization of management of ideological, personnel work and life;

· quality management.

In general, the organizational structure of Zhejiang China Tea Co., Ltd. is designed to ensure the process of making and implementing management decisions and is built on a functional principle, which allows solving diverse issues of the company's activities. 

The purpose of the personnel policy of Zhejiang China Tea Co., Ltd.: the formation of highly qualified, motivated to effective work and professional development of human resources, providing an effective solution to the current and future tasks of the company. Zhejiang China Tea Co., Ltd. values in its employees:

· high professionalism and educational level;

· responsible approach to work, result orientation;

· desire and ability for independent activity;

· initiative, focus on active search for solutions;

· the desire and ability to learn and use the acquired knowledge in practice;

· adaptability, psychological stability;
· commitment to corporate values and traditions.
Thus, Zhejiang Chunli Tea Co., Ltd. is a company with a rich history and a strong reputation for producing high–quality teas reflecting the rich heritage and culture of Chinese tea.

The development strategy of Zhejiang Chunli Tea Co., Ltd. for 2023 is defined in order to constantly meet the needs and expectations of consumers, organizations and society as a whole in high-quality, natural, useful, environmentally friendly and safe products, the implementation of the organization's Policy in the field of product quality and safety, ecology and labor protection, achieving the goals of the organization in areas of product quality and safety. 

2.2 Methodology for evaluating the effectiveness of the enterprise

Evaluation of the effectiveness of the organization's activities is necessary for making management decisions aimed at increasing profitability, identifying the causes of unprofitability, as well as ensuring a stable financial condition. The effectiveness of managerial decision-making related to the further use of own, attracted and borrowed financial resources depends on how well this assessment is carried out. An organization is considered profitable if the financial results from the sale of products (works, services) cover the costs of production (circulation). In addition, financial results should form the amount of profit necessary for the normal functioning of the organization [4, p. 123].

One of the main problems of an organization's survival is its financial stability, since the bankruptcy of an organization in a market environment is a likely result of economic activity along with other opportunities. Therefore, the importance of analyzing the financial condition increases both for the organization itself and for its partners. It is necessary to find the causes of sudden changes in order to be able to predict the further development of events and the mitigation of adverse trends.

The main characteristic of the financial condition of an organization is its solvency, which means the ability of an organization to repay its obligations to the budget, suppliers, legal entities and individuals in a timely manner and in full. As a result, the financial condition of an economic entity can be stable, unstable and in crisis. If an organization is able to fulfill its payment obligations and finance its activities, then this indicates its good financial condition [30, p. 222].

Based on this analysis, the best way to increase efficiency is selected. The main information source for evaluating the effectiveness of the organization is the financial statements. First of all, this is the balance sheet, profit and loss statement, cash flow statement. 

Analyzing the most common methods, it should be noted that they not only differ from each other, but also complement each other in general. Therefore, within the framework of the organization's activities, they can be used both separately and comprehensively according to the goals and objectives of the effectiveness analysis.

In total, all the numerous assessment methods are aimed mainly at the economic entities of large and medium-sized businesses. The purpose of this direction is a deeper and more comprehensive analysis of the effectiveness of these entities, which have the opportunity to provide an extensive information base, which in turn makes it possible to calculate more indicators [32, p. 213].

The increased interest in the aspects of the analysis of the effectiveness of the organization's activities and the interest in its results of various categories of society and the economy as a whole have caused not only the development of certain methods by scientists, but also the creation of entire systems for evaluating the effectiveness of activities that have incorporated groups of methods and are actively used by organizations, within which both isolated and integral indicators.

More specifically, it should be noted that the results of theoretical and practical research in the field of the functioning of economic entities indicate the presence of a large number of different methods of an analytical nature. They are aimed at monitoring the financial component of the organization, as well as obtaining conclusions and recommendations for further development. In this regard, it becomes possible to divide into four distinct groups of methods for evaluating the effectiveness of organizations:

1. The first group, which does not carry specific analytical functions, is transformational assessment methods. The main task of the methods of this group is to achieve convenience of perception by converting accounting documents due to:

· modification of reporting according to international standards in the forms adopted abroad;

· changes in the composition of the balance sheet by combining its articles;

· inclusion of indicators that complement the structural and dynamic balance of the organization [6, p. 141].

At its core, the transformational methodology does not lead to specific recommendations and conclusions, however, it contributes to obtaining a general characteristic of the organization in terms of the results of its effectiveness.

2. The second group, called qualitative, as well as the first, does not contribute to the formulation of specific recommendations and conclusions of practical significance. However, qualitative assessment methods are broader and are divided into horizontal and vertical analysis:

· the methodology of horizontal analysis is very limited for a number of reasons, but it provides an opportunity to compare the previous and current periods and, based on it, to establish absolute and relative changes in various performance indicators of the organization;

· the method of vertical analysis is very difficult due to the interpretation of the current structure of resources and consists in the analysis of individual economic resources in order to determine their specific weight [6, p. 142].

Separately, it should be noted that, given the differences in processes and technologies used, it is irrational to consider the structure of economic resources of organizations relative to a single standard, because the specifics of activities inevitably affect the structure of assets, liabilities and financial results, even within the same industry.

3. In the practical activities of organizations, the third group of methods, revealing the principles of the implementation of analytical functions, is by far the most common and is called coefficient analysis. Despite the widespread use of this group of methods, the degree of effectiveness of coefficient analysis is limited by some factors:

· rationing of indicators is difficult to justify;

· a large number of coefficients applicable for analysis;

· the mechanisms for interpreting the results obtained and drawing conclusions and recommendations based on them do not have a clear structure [6, p. 142].

The success of using this group of methods, given that, as mentioned above, they are analytical, depends on the ability to interpret and understand the data obtained, and not only on the experience and possibilities of using calculation techniques. In the latter case, the methods take an arithmetic, but not an economic character.

However, often an organization, wanting to get a deep, detailed report on the results of performance evaluation, uses too many coefficients. This causes certain problems, because first it requires their development, methodology of application and final calculation, despite the fact that many coefficients, based on their functionality, are directly dependent.

At the same time, taking into account the fact that the methods of this group, based on the current conditions of economic development, objectively require modernization and improvement, the identified shortcomings are not critical.

4. The fourth group of methods for evaluating the effectiveness of the enterprise includes an integral assessment. The essence of the methods of this group is to create complex structures based on the synthesis of evaluation indicators.

Examples are consolidated rating models, ratings of loans in the banking sector, the division of industries by rank, the use of regression models during the assessment of the probability of bankruptcy, etc. [6, p. 143]

Another interesting method based on the application of the discriminant function (Z) is the model of multiple discriminant analysis, or MDA for short. The Z-function uses regression coefficients, which are individual parameters determined by processing the data obtained by statistical methods, as well as coefficients that are disclosed using indicators of the effectiveness of the organization, for example, capital ratio or capital return [36, p. 52]. 

The application of this group of methods entails the need to build a sample that should be representative and include organizations of various scales, levels and industries. However, during the determination of the regression coefficient, it is not always possible to find the required number of organizations.

The effectiveness of the organization's activities from an economic point of view is expressed in a number of aggregate key indicators. The most important indicator characterizing the financial activity of any organization is profit.

Profit is the monetary expression of savings created by organizations of any form of ownership. Profit consists of various monetary and material receipts minus production costs and taxes.

The role of profit in shaping the financial results of the organization is obvious:

· the stable activity of any organization depends on its size;

· profit is the main source of financing of the organization, its investments and innovations;

· profit provides capital investments in fixed assets and an increase in working capital;

· for the payment of dividends, profit is necessary, and, therefore, the size of investments depends on it;

· income is used to finance expenditures in social sectors;

· the scientific and technical development of the organization depends on the profit;

· profit is a source of material interests of employees and owners of the organization [32, p. 45].

An analysis of the effectiveness of an organization's activities cannot be made taking into account only one indicator. The variety of properties and quality of the varieties of production, economic and commercial activities of the organization, one way or another, determines a multiple set of indicators. At the same time, the main issue of their use is that no indicator is able to fulfill the significance of the universal, according to which, in an unambiguous way, it would be possible to detect achievements or failures in terms of business. For this reason, in practice, the concept is constantly used, which includes various performance indicators of the organization. It is important to highlight that all components, without exception, are directly interconnected with each other and are able to display different aspects of the structure's activities.

Today, in accordance with market requirements, the performance indicators of an organization can be classified into:

· evaluation, which characterize the possible or already achieved level of results, as well as the development of certain activities;

· costly, which reflect the amount of expenses associated with the implementation of various types of activities [45, p. 73].

Depending on the objective of the analysis, aspects of the effectiveness of the organization's activities have every chance to manifest themselves in the form of averages, absolute or relative values. In addition, today it is customary to emphasize incremental and structural indicators. It would be advisable to analyze the presented categories separately.

Absolute indicators of the effectiveness of the organization's activities are natural and cost. It is reasonable that in a market economy, the main importance is directly cost criteria. These circumstances are conditioned by the essence of commodity-money relations. Absolute indicators reflect the degree of development of the structure achieved over a specific period of time. These include sales volume (turnover), private and gross profit, private and gross revenue, the amount of dividends, production costs and product sales [40, p. 284]. 

Relative indicators reflecting the results and effectiveness of the organization's activities are interpreted as the relationship of absolute indicators that characterize the share of one indicator in another, or as the relationship of indicators of a heterogeneous nature [40, p. 285].

Despite the variety of indicators on the application of which the effective work of the organization depends, there are also factors that affect the efficiency of the commercial activity of the enterprise.

A high level of complexity in the interaction of the enterprise with the external sphere has a very significant impact on the decrease in the effectiveness of decisions made in the organization, as well as its activities. The traditional system of evaluating the performance of an organization is based on changing the characteristics of the size of resource consumption, the cost of products and profitability. The diagnosis of the organization's activities primarily affects the issues of crisis management in the organization, the avoidance of bankruptcy and rehabilitation.

Distinguish between financial and non-financial performance indicators of the organization, indicators of resources and processes, etc.

Financial indicators are generalizing indicators of the financial and economic activity of an organization expressed in cost units of measurement (for example, the cost of services, the amount of financial support, the cost of fixed assets) [38, p. 42].

Whereas non-financial indicators are expressed in natural or labor units of measurement (area of buildings, volume of services, share of employed graduates, number of citations of articles, etc.).

Indicators of economic efficiency assessment are proposed to be divided into the following categories:

1. Indicators of the efficiency of the use of production resources: basic economics and management of enterprises of funds, working capital, funds in calculations, labor resources.

2. Indicators of the efficiency of the use of resources reflected in the balance sheet.

3. Performance indicators of financial investments.

4. Profitability indicators. Profitability indicators are a special case of performance indicators [28, p. 89].

The analysis of the effectiveness of organizations is characterized by well-known limitations associated with the complexity of assessing and correlating the income of organizations of different size, tasks and profile. It cannot be said that an organization with a smaller annual capital turnover is less efficient than another organization that has a larger turnover, but is also characterized by a large number of financial costs associated with production costs.

Today, in most cases, to assess the effectiveness of the organization's activities, the following main coefficients are considered, directly describing the financial condition:

· the current liquidity ratio, which shows how much of the short-term settlement and loan obligations the organization will be able to repay by using all current assets;

· the debt coverage ratio represents the ability of an organization to make payments on the debt obligations provided;

· the interest payment coverage ratio is an indicator of the level of protection of an organization from creditors as an excess of the profit available for debt servicing over the amount of accrued interest payments on loans;

· profitability of activity demonstrates the amount of all profit that an organization can receive per unit cost of capital (that is, all types of enterprise resources in monetary terms);

· the financial leverage ratio shows the share of an organization's equity in assets and how dependent this organization is on borrowed funds [30, p. 121].

Indicators of the financial condition of the organization directly show whether there is a risk of non-repayment of funds by the borrower. To date, there are various methods of calculating indicators for assessing the creditworthiness of an organization. All of them are being modified and improved, but at the same time the main and widespread ones are now: the current liquidity ratio, the debt coverage ratio, the interest payment coverage ratio, the profitability of operations and the financial leverage ratio.

Each organization strives to provide such a structure of financial resources that makes it possible to attract external borrowed funds and allows achieving an unchanged state of solvency.

Consequently, the ability of an organization to repay its obligations in a timely manner, expand its field of activity and maintain its solvency in the event of a crisis indicates its stable financial position in the market.

The solvency of an organization depends on two interrelated factors, namely, the availability of assets sufficient to repay all the obligations of the organization and a sufficient degree of liquidity of existing assets [25, p. 217].

When analyzing the first factor, first of all, net assets are subject to evaluation. So, in the case when there is a negative value of the value of net assets, this is a signal of the inability of the organization to pay for all its obligations. In the short term, the organization may be sufficiently solvent, but the probability of bankruptcy is greatest in the long term. It is generally accepted to use the data of its accounting statements when analyzing the solvency of an organization. It is important to assess the current state of financial resources, identify available sources of funds and opportunities for their mobilization, and predict possible changes in the solvency of the organization in the future.

Assessment of the solvency of an organization allows you to determine its ability to form assets in such an amount as to be able to carry out planned expenses and repay its obligations. Such an analysis is necessary not only for the organization itself, but also for all parties interested in its activities.

As for the financial stability of the organization, in modern conditions of economic development, it is one of the main criteria for the effective operation of any economic entity. Financial stability is the basis of solvency, stable position of the organization in the market and the guarantee of its economic viability.

When determining the type of financial stability of an organization, the following methods of its assessment can be used:

· analysis of absolute indicators characterizing the degree of availability of reserves to the sources of their formation. The volume, composition, structure and dynamics of the enterprise's capital are subject to assessment; the growth rates of the organization's own, borrowed and total capital, its long-term liabilities; the amount of its own working capital, etc.;

· analysis of relative indicators based on the study of financial coefficients in dynamics, in comparison with the recommended values and with data from other similar organizations [27, p. 70].

The considered theoretical and methodological approaches to assessing the effectiveness of organizations prove that today there is a sufficiently developed toolkit. It is worth noting that the problem of the diversity of performance criteria and their measurement methods is related to the methods of improving the efficiency of organizations, which relates to management problems.

To analyze the results of the company's activities, various methods are used, such as a balanced scorecard (BSC), financial performance analysis, profitability analysis, risk analysis, and others. BSC allows you to evaluate the efficiency of an enterprise in four main areas: financial, client, internal and training and development. The analysis of financial indicators makes it possible to assess the financial condition of the enterprise and its ability to sustainable development. Profitability analysis allows you to evaluate the efficiency of the use of enterprise resources. Risk analysis allows you to identify possible risks and take measures to manage them. All these methods help companies to make the right decisions and improve their activities.

Thus, to assess the effectiveness of the organization, it is necessary to analyze both quantitative and qualitative indicators. In this regard, it is necessary not only to register numerical indicators, but also to reveal the essence of phenomena and to identify the relationship between them, as well as to determine the causes of their occurrence and trends in their development.

2.3 Dynamics of efficiency indicators and activity results Zhejiang Chunli Tea Co., Ltd.
The operational results of Zhejiang China Tea Co., Ltd. are shown in Table 2.1.
Table 2.1

Operational results of Zhejiang Chun li Tea Co., Ltd. for 2020-2022, thousand yuan
	Indicator
	Years
	Change, +/-
	Growth rate, %

	
	2020
	2021
	2022
	2021 / 2020
	2022 / 2021
	2021 / 2020
	2022 / 2021

	Turnover
	8 873,9
	10 510,9
	13 869,6
	1 637
	3 358,7
	118,4
	132,0

	Operating profit
	445,7
	777,2
	1 543,2
	331,5
	766
	174,4
	198,6

	Profit before taxation
	537,5
	850,3
	1 856,5
	312,8
	1 006,2
	158,2
	218,3

	Profit attributable to equity holders
	515,2
	715,3
	1 499,1
	200,1
	783,8
	138,8
	209,6

	Earnings before interest, tax, depreciation and

amortisation (EBITDA)
	889,3
	1 252,2
	2 707,6
	362,9
	1 455,4
	140,8
	216,2


In 2022, the various key operational indicators of Zhejiang Chunli Tea Co., Ltd. further improved. Revenue of the Group grew by 32 %, after excluding the one-off profit and loss not related to operation, the net profit margin rose from 6.8% last year to 9.1%. Cash flow from operating activities increased by 110 % to RMB 3 503 thousands. Meanwhile, working capital optimized more steadily, with the Cash Conversion Cycle (CCC) shortened from 40 days in 2021 to 26 days in 2022.
As the consumer market becomes increasingly mature, consumers have growing demand for quality products. During the year, Zhejiang Chunli Tea Co., Ltd. continued to focus on the optimization of products, channels and retail capability as well as supply chain management, at the same time establishing and strengthening the retail-oriented business model with vitality and efficiency, thereby optimizing company’s experience value in full swing. Zhejiang Chunli Tea Co., Ltd. has scaled up the efforts in product research and development to enhance the professional and functional features of products, and actively explored new channel types and continued to refine the structure of channels with an aim to unleash channel efficiency. To align with the trend of digitalization, Zhejiang Chunli Tea Co., Ltd. leveraged the synergy from resources strength both online and offline to improve the overall operational efficiency. Furthermore, Zhejiang Chunli Tea Co., Ltd. enhanced retail operation capability to drive robust growth of our results, at the same time consolidating and enhancing the “Demanddriven” (因需而動) supply chain management system to boost business efficiency. During the year, the retail sell-through for the overall platform (including online and offline) increased by high-twenties, while the same-store-sales registered a highteens growth on a year-on-year basis.

The company’s revenue for the year ended 31 December 2022 amounted to RMB  13 869 630, representing an increase of 32.0 % as compared to that of 2021, with a significant year-on-year increment. 
The distribution of income by geographical location is presented in Table 2.2.
Table 2.2
Revenue breakdown by geographical location for 2021-2022, thousand yuan
	Geographical location
	2021
	2022
	Change, +/-

	
	thousand yuan
	%
	thousand yuan
	%
	thousand yuan
	%

	1
	2
	3
	4
	5
	6
	7

	PRC market
	
	
	
	
	
	

	   Northern region
	5320,3
	50,6
	6886,6
	49,7
	1566,3
	-1,0

	

	Continuation of table 2.2

	1
	2
	3
	4
	5
	6
	7

	   Southern region
	3679,9
	35,0
	4954,9
	35,7
	1275
	0,7

	   South China region
	1262
	12,0
	1758,7
	12,7
	496,7
	0,7

	International markets
	248,7
	2,4
	269,4
	1,9
	20,7
	-0,4

	Total
	10510,9
	100,0
	13869,6
	100,0
	3358,7
	-


In 2022, Zhejiang Chunli Tea Co., Ltd. restructured and adjusted its sales system and related organizational structure thus comparative figures have also been restated for consistent presentation purpose.
The Northern region includes provinces, municipalities and autonomous regions covering Beijing, Tianjin, Shanxi, Shandong, Hebei, Inner Mongolia, Henan, Heilongjiang, Jilin, Liaoning, Shaanxi, Gansu, Ningxia, Xinjiang and Qinghai.
The Southern region includes provinces, municipalities and autonomous regions covering Yunnan, Guizhou, Sichuan, Jiangxi, Chongqing, Tibet, Shanghai, Zhejiang, Jiangsu, Hunan, Hubei and Anhui.
The South China region includes provinces, autonomous regions and special administrative regions covering Guangdong, Guangxi, Fujian, Hainan and Macau.

For the year ended 31 December 2022, the overall cost of sales of Zhejiang Chunli Tea Co., Ltd. amounted to RMB 7 064 168 (2021: RMB 5 458 124), and the overall gross profit margin was 49.1 % (2021: 48.1 %). During the year, Zhejiang Chunli Tea Co., Ltd. provided higher percentage of tag price on delivery to franchised distributors due to the increasing brand recognition, and there was better sales discount on both new and old products in self-operated channel; moreover, the tag-cost-ratio further improved. The aforesaid factors contributed to the increase of 1.0 percentage point in gross profit margin compared to last year.

For the year ended 31 December 2022, the company’s overall distribution expenses amounted to RMB 4,445,070 (2021: RMB 3,708,446), accounting for 32.0 % (2021: 35.3 %) of the total revenue.
The percentage of distribution expenses to revenue dropped significantly by 3.3 percentage points during the year. While revenue grew significantly, Zhejiang Chunli Tea Co., Ltd. implemented reasonable control over items such as advertising and marketing expenses and miscellaneous daily expenses. However, distribution expenses increased as compared to last year, which is mainly attributable to: 

· along with the development of the company’s business, both expenses that directly related to sales, such as logistics expenses, variable rentals, commission, wages and bonuses of marketing staff and license fees that are linked to part of the income of particular products have all increased in accordance with the growth in revenue; 

· Zhejiang Chunli Tea Co., Ltd. focused its channels on refining user’s experience during the year, leading to an increase in the asset investments of points of sales and corresponding depreciation charges; 

· the increase in relevant brand promotion fees.

During the year, the sales revenue and gross profit margin of Zhejiang Chunli Tea Co., Ltd. were both improved, while expense ratio decreased and other income and other gains increased, together with a substantial growth in share of profit of investments accounted for using the equity method, thus the overall profitability indicators of Zhejiang Chunli Tea Co., Ltd. for the year ended 31 December 2022 improved substantially. During the year, the Group’s profit attributable to equity holders amounted to RMB 1 499 139 (2021: RMB 715 263), representing a year-on-year increase of 109.6 %, while after excluding the one-off profit and loss not related to operation, the profit attributable to equity holders amounted to RMB 1 265 608, representing a year-on-year increase of 76.9 %. The margin of profit attributable to equity holders was 10.8 % (2021: 6.8 %), while after excluding the one-off profit and loss not related to operation, the margin of profit attributable to equity holders was 9.1 %. The return on equity attributable to equity holders was 23.2% (2021: 13.1%), while after excluding the one-off profit and loss not related to operation, the return on equity attributable to equity holders was 19.9 %.

For the year ended 31 December 2022, the company’s overall administrative expenses amounted to RMB 968 264 (2021: RMB 679 873), accounting for 7.0 % (2021: 6.5%) of the company’s total revenue with a year-on-year increase of 0.5 percentage point. Administrative expenses mainly comprised of staff costs, management consulting fees, office rental, depreciation and amortisation charges, technological development fees, taxes and other miscellaneous daily expenses.

The increase in administrative expenses is mainly attributable to: 

· in order to further increase operating efficiency and enhance supply chain management, Zhejiang Chunli Tea Co., Ltd. successively hired professionals in relevant fields and also provided incentives for its personnel holding key positions;

· with a view to increasing product competitiveness, Zhejiang Chunli Tea Co., Ltd.  made great efforts in research, development and innovation during the year, leading to a substantial increase in technological development fees;

· the management consulting expenses have increased as a result of business expansion;

· Zhejiang Chunli Tea Co., Ltd. has made provision for the relevant goodwill impairment of RMB 36,394 in aggregate resulting from the realignment of the Group’s overall channel structure. 

Consequently, the company’s administrative expenses and its percentage to revenue increased as compared to last year.

For the year ended 31 December 2022, the company’s share of profit of investments accounted for using the equity method amounted to RMB 343 469 (2021: RMB 63 633).
For the year ended 31 December 2022, the company’s EBITDA amounted to RMB 2 707 649 (2021: RMB 1 252 222), representing a year-on-year increase of 116.2 %. This was comprised of share of gain of RMB 269 925 in relation to the disposal of a land parcel held by Double Happiness; the provision for goodwill impairment of RMB 36 394 due to the realignment of the company’s overall channel structure; and the inclusion of part of the expenses in depreciation charges and interest expenses, which were originally included in lease expenses of RMB 405 824 under the influence of IFRS 16 Leases, which took effect from 1 January 2022. Without taking into consideration of the aforementioned factors, for the year ended 31 December 2022, the company’s EBITDA amounted to RMB 2 068 294, representing a year-on-year increase of 65.2 %. This was mainly attributable to the significant increase in revenue, continuous improvement in gross profit margin and profit growth due to reasonable control over expenses.

For the year ended 31 December 2022, the company’s net finance expenses amounted to RMB 30 132 (2021: finance income of RMB 9 511). The increase in net finance expenses was mainly due to the recognition of interest expenses on the lease liabilities of RMB 45 400 according to the requirement of IFRS 16 during the year. In addition, as evidenced by the proper operation and sufficiency of its own capital, Zhejiang Chunli Tea Co., Ltd. recorded a significant growth in interest income as compared to last year, among which interest income from wealth management products has been recognised in other income and other gains-net.

The assets and liabilities of Zhejiang China Tea Co., Ltd. for 2020-2022 are shown in Table 2.3.
Table 2.3
Assets and liabilities of Zhejiang Chun li Tea Co., Ltd. for 2020-2022, thousand yuan
	Indicator
	Years
	Change, +/-
	Growth rate, %

	
	2020
	2021
	2022
	2021 / 2020
	2022 / 2021
	2021 / 2020
	2022 / 2021

	Total non-current assets
	2 211,0
	2 341,1
	4 008,2
	130,1
	1667,1
	105,9
	171,2

	Total current assets
	5 110,4
	6 386,3
	8 539,3
	1275,9
	2153
	125,0
	133,7

	Total current liabilities
	2 127,8
	2 777,5
	4 716,6
	649,7
	1939,1
	130,5
	169,8

	Net current assets
	2 982,6
	3 608,8
	3 822,7
	626,2
	213,9
	121,0
	105,9

	Total assets
	7 321,3
	8 727,3
	12 547,5
	1406
	3820,2
	119,2
	143,8

	Total assets less current liabilities
	5 193,5
	5 949,8
	7 830,9
	756,3
	1881,1
	114,6
	131,6

	Capital and reserves attributable to equity holders
	5 071,1
	5 817,0
	7 121,6
	745,9
	1304,6
	114,7
	122,4


As follows from the data presented in Table 2.3, the total assets of the company in 2022 amounted to 12,547.5 thousand yuan, which is more than in 2021 by 3,820.2 thousand yuan or 43.8%.

At the same time, the company's net current assets increased by 5.9% in 2022 and amounted to 3,822.7 thousand yuan.

Property, plant and equipment (excluding construction-in-progress) is stated at cost less accumulated depreciation and accumulated impairment losses. Cost includes the purchase price of the asset and any directly attributable costs of bringing the asset to its working condition and location for its intended use.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable that future economic benefits associated with the item will flow to the Group and the cost of the item can be measured reliably. The carrying amount of the replaced part is derecognised. All other repairs and maintenance are charged in the consolidated income statement during the financial period in which they are incurred.

Depreciation is calculated using the straight-line method to allocate their cost to net of their residual values, over their estimated useful lives as follows:

· buildings – 20-40 years;

· leasehold improvement – shorter of 2 years or the remaining lease terms;
· mould – 2-3 years;

· machinery – 3-10 years;
· office equipment and motor vehicles – 1-8 years.
The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.
Zhejiang Chunli Tea Co., Ltd. classifies its financial assets in the following measurement categories:

· those to be measured subsequently at fair value either through other comprehensive income (“FVOCI”), or through profit or loss (“FVPL”);

· those to be measured at amortised cost.

The classification depends on the Group’s business model for managing the financial assets and the contractual terms of the cash flows.

For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For investments in equity instruments that are not held for trading, this will depend on whether the Group has made an irrevocable election at the time of initial recognition to account for the equity investment at FVOCI.

The Group reclassifies debt investments when and only when its business model for managing those assets changes.
At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial asset not at FVPL, transaction costs that are directly attributable to the acquisition of the financial asset. Transaction costs of financial assets carried at FVPL are expensed in consolidated income statement.

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows are solely payment of principal and interest.
At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial asset not at FVPL, transaction costs that are directly attributable to the acquisition of the financial asset. Transaction costs of financial assets carried at FVPL are expensed in consolidated income statement.

Financial assets and liabilities are offset and the net amount reported in the balance sheet where the Group currently has a legally enforceable right to offset the recognised amounts, and there is an intention to settle on a net basis or realise the asset and settle the liability simultaneously. The Group has also entered into arrangements that do not meet the criteria for offsetting but still allow for the related amounts to be set off in certain circumstances, such as bankruptcy or the termination of a contract.
The policy of Zhejiang Chunli Tea Co., Ltd. in respect of provision for doubtful debts for 2022 was the same as that in 2021. The provision for doubtful debts was recorded at an amount equal to the lifetime expected credit losses of the trade receivables that do not contain a significant financing component, and 12 months expected credit losses or lifetime expected credit losses of other receivables, depending on whether there has been a significant increase in credit risk since initial recognition.

As at 31 December 2022, the accumulated provision for doubtful debts was RMB 267 315 (31 December 2021: RMB 288 444), among which the accumulated provision for doubtful debts of trade receivables was RMB 258 193 (31 December 2021: RMB 284 393) and the accumulated provision for doubtful debts of other receivables was RMB 9 122 (31 December 2021: RMB 4 051). The trade receivables and other receivables written off during the year as uncollectible amounted to RMB  8 871 (2021: RMB 95 225). There was a decrease in the gross value of trade receivables with lower provision for doubtful debts.

The key financial indicators of Zhejiang China Tea Co., Ltd. for 2020-2022 are shown in Table 2.4.
Table 2.4

Key financial indicators of Zhejiang China Tea Co., Ltd. for 2020-2022, %
	Indicator
	Years
	Change, +/-
	Growth rate, %

	
	2020
	2021
	2022
	2021 / 2020
	2022 / 2021
	2021 / 2020
	2022 / 2021

	Gross profit margin
	47,1
	48,1
	49,1
	1,0
	1,0
	-
	-

	Margin of profit attributable to equity holders
	5,8
	6,8
	10,8
	1,0
	4,0
	-
	-

	EBITDA ratio
	10,0
	11,9
	19,5
	1,9
	7,6
	-
	-

	Earnings per share
	
	
	
	
	
	
	

	– basic (RMB cents)
	21,47
	29,63
	61,94
	8,16
	32,31
	138,0
	209,0

	– diluted (RMB cents)
	20,87
	29,19
	60,13
	8,32
	30,94
	139,9
	206,0

	Dividend per share (RMB cents)
	-
	8,78
	15,47
	8,78
	6,69
	-
	176,2

	Return on equity attributable to equity holders
	11,4
	13,1
	23,2
	1,7
	10,1
	-
	-

	Net tangible assets per share (RMB cents)
	219,21
	254,87
	299,55
	35,66
	44,68
	116,3
	117,5

	Debt-to-Equity ratio
	44,3
	50,0
	76,2
	5,7
	26,2
	-
	-


In general, the key performance indicators of Zhejiang China Tea Co., Ltd show growth in 2022 compared to 2021, due to an increase in profit indicators.

Through SWOT analysis, the strengths and weaknesses, opportunities and threats of Zhejiang China Tea Co., Ltd were identified. (table 2.5).
Table 2.5

SWOT analysis of Zhejiang China Tea Co., Ltd.
	Strengths
	Weaknesses

	Modern production facilities

Wide brand awareness

Qualified personnel

Balanced product portfolio

Customer loyalty
	Restriction of marketing activities

Lack of ability to respond quickly to market changes

High cost of production

	Opportunities
	Threats

	Market growth of tea

Expanding the product portfolio to reach different segments of the audience

Expanding the geography of export supplies

Forming tea shop cultures
	Increasing competition

Reducing the cost of imported products and products Of China

Rising prices for raw materials and auxiliary materials

Decrease in consumer activity of the population




Modern production, wide brand awareness and customer loyalty are among the strengths of the company. 

The weaknesses include the inability to respond promptly to market changes (the deadline for the introduction of new products is at least 6 months, which is due to production capabilities, obtaining the necessary raw materials and auxiliary materials, and documentation). It should also be noted the high cost of the company's products relative to competitors: on average, the price disparity is 10%. 

It should also be noted that the appearance on the market of imported products comparable in value to Chinese is also a negative factor. 

The threats can also include a decrease in consumer activity of the population: an increase in spending on housing and communal services, an accelerated increase in prices for certain consumer goods, a slowdown in the growth of lending to the population leads to a decrease in the growth rate of retail turnover.

At the same time, the growth and expansion of the assortment, informing the consumer about the benefits of the product through tastings in retail facilities and presentations at events provide opportunities for neutralizing threats, increasing shipments and successful development of the company.

Conclusions on Chapter 2

Zhejiang Chunli Tea Co., Ltd. is a company with a rich history and a strong reputation for producing high–quality teas reflecting the rich heritage and culture of Chinese tea.

The development strategy of Zhejiang Chunli Tea Co., Ltd. for 2023 is defined in order to constantly meet the needs and expectations of consumers, organizations and society as a whole in high-quality, natural, useful, environmentally friendly and safe products, the implementation of the organization's Policy in the field of product quality and safety, ecology and labor protection, achieving the goals of the organization in areas of product quality and safety. 

To date, there are many methods for assessing the effectiveness of an organization's economic activities. Each of the methods involves the analysis of certain indicators, but they all have the same drawback: no method gives a complete picture of what is happening, each method evaluates only one or several aspects of management, while all the others remain uncovered. In order to obtain a comprehensive assessment of the activity, it is necessary to use several assessment methods, the choice of which is determined by the objectives for which the assessment is carried out.

Often, to analyze the effectiveness of the organization's activities, a comprehensive assessment is carried out, which consists in a holistic economic analysis, during which, based on a generalized study of the previously studied areas of the enterprise, a real "picture" of its effectiveness is formed.

The sales volume of Zhejiang Chunli Tea Co., Ltd. in 2022 amounted to 13,869.6 thousand yuan, which is more than in 2021 by 3,358.7 thousand yuan or 123%. The main volume of sales of the company falls on the Chinese market. The company's operating profit in 2022 amounted to 1,543.2 thousand yuan, an increase of 766 thousand yuan or 98.6% compared to 2021. Profit before tax increased by more than 2 times, and amounted to 1,856.5 thousand yuan in 2022.

The total assets of the company in 2022 amounted to 12,547.5 thousand yuan, which is more than in 2021 by 3,820.2 thousand yuan or 43.8%. At the same time, the company's net current assets increased by 5.9% in 2022 and amounted to 3,822.7 thousand yuan.

Key performance indicators of Zhejiang Chunli Tea Co., Ltd show growth in 2022 compared to 2021, due to an increase in profit indicators.
CHAPTER 3                                                                                                         WAYS TO IMPROVE THE EFFICIENCY OF ACTIVITIES ZHEJIANG CHUNLI TEA CO., LTD
3.1 Measures to improve the efficiency of activities Zhejiang Chunli Tea Co., Ltd
The results of the analysis allow us to identify the following problems in the activities of Zhejiang Chunli Tea Co., Ltd.:

1 There is a problem of improper use of working capital at the enterprise: the use of funds to cover accounts receivable, investing in excess reserves and other purposes for which there are temporarily no sources of financing.

At the same time, the lack of own financial resources has led to unstable financing of working capital Zhejiang Chunli Tea Co., Ltd. Due to the lack of its own long-term financial resources, the company is forced to use short-term sources of cash to finance all items of working capital, including those that are sold slowly, such as inventories and long-term accounts receivable.

This circumstance increases the risk of managing financial resources, since financing working capital only with short-term obligations can lead to a violation of the financial equilibrium of the enterprise with a deterioration in the economic situation. This is due to the fact that the stability of the conversion of inventories and receivables into cash is not fully controlled by the enterprise itself, and, consequently, dangerous delays in the performance of the most urgent obligations are possible in the event of a violation of these processes.

The main reason for these problems is the lack of financial resources at Zhejiang Chunli Tea Co., Ltd.. It is this circumstance that carries two main threats:

· relying mainly on debt financing, the company is highly dependent on the policies of its creditors, and even a small change in the terms of bank or commodity loans creates a shortage of working capital. staff turnover and, as a result, interruptions in production and trading activities;

· the need to pay interest on loans is a powerful lever that reduces the company's profit when the business situation worsens. In addition, in the context of the financial crisis, interest rates rise by 1.5 times or more, which further aggravates the scale of losses.

2 Despite the conscious need to use financial planning methods in the organization of financial and economic activities, the system of its organization in Zhejiang Chunli Tea Co., Ltd. cannot be recognized as effective. Its main problems are as follows:

· the failure of formulated financial plans. This is often due to unsubstantiated planning data, underestimation of the maturity of accounts receivable and increased financing needs. The main reason for this problem is the functional separation of the services involved in the development of financial plans, and, therefore, plans are not a real management tool;

· lack of clear internal standards for the preparation of financial plans at the enterprise. The efficiency of their compilation is low due to the lack of a clear system of preparation and transmission of planned information from department to department, the duration of the procedure for approving plans, the limited time spent on the preparation and presentation of plans, inaccuracy of information;

· lack of consistency between strategic planning and current planning, lack of integration between financial planning and traditional sales and operations planning, insufficient accounting and operational information;

· the lack of an optimal cost rationing system at the enterprise, the imbalance of production with the necessary financial and material resources, the lack of a functional system for preparing and transmitting information between participants, a long period of approval of plans, a low degree of automation of planning.

3 Financial Work Management at Zhejiang Chunli Tea Co., Ltd. carries out Finance Department and Planning Department. The evaluation of the effectiveness of these services showed that not all financial functions are performed by them at a satisfactory level. The quality of financial management of an enterprise does have a noticeable impact on operational efficiency and growth dynamics in unfavorable external conditions, being a necessary (though insufficient) condition for sustainable development.

The areas of improving the efficiency of financial work can be indicated by improving the skills of employees, the use of advanced analytical technologies, the use of information technology, etc

. 4 The problem of financial work in Zhejiang Chunli Tea Co., Ltd. is an analysis. With its help, sound financial decisions are made, the resources available to the organization are evaluated, trends in their use are identified, forecasts of the development of the organization for the near and long term are developed.

A company in which analytical work is seriously carried out is able to recognize an impending crisis earlier, react quickly and avoid "trouble" or reduce the risk. This helps the organization to remain competitive in the market, to keep up with global development trends.

To solve specific tasks and obtain a qualified assessment of the financial situation, the heads of organizations always resort to financial analysis. At the same time, they expect to receive a concrete conclusion on the adequacy of means of payment, the normal ratios of equity and debt capital, the rate of capital turnover and the reasons for its change, the types of financing of certain types of activities.

5 In practice, financial control also creates big problems. Thus, it is recognized that a financial plan will be an effective management tool only if its implementation can be quickly monitored on the basis of factual information obtained from management accounting. On the other hand, the organization of financial control at the enterprise depends entirely on the procedure for drawing up documents and the entire document flow scheme. In addition, the problems for the organization of financial control are: the territorial remoteness of the company's divisions; the cost accounting system does not meet the management objectives; lack of human and material resources, lack of system and lack of coordination.

6 Another problem of the organization of financial work at modern enterprises (organizations) is related to the effectiveness of financial flow management and financial relations through the implementation of financial management.

Using well-thought-out financing priorities, creating effective motivations for effective management, varying the volume and structure of financial resources, financial management will help Chinese enterprises to ensure financial balance, certain competitive advantages and minimize the impact of an aggressive market environment on their business.

The process of using financial management even by advanced enterprises requires certain methodological and organizational conditions.

One of these prerequisites is the goal setting procedure – the process of selecting, justifying and formulating the company's goals. Clearly defined goals of the company contribute to the concentration of efforts of the financial department of the company on the right areas of its activities. They bring predictability to financial relations, to the functioning of financial flows of economic entities. In such conditions, the financial regulation function works with full efficiency, which contributes to the introduction of financial management at the enterprise.

To prevent crisis phenomena in Zhejiang China Tea Co., Ltd. and improve the efficiency of its activities, the following is proposed.

1 It is necessary to develop and implement a policy for managing accounts receivable, the main content of which, in our opinion, should be:

· monitoring the status of settlements with customers on deferred (overdue) debts;

· targeting a larger number of customers in order to reduce the risk of non-payment by one or more large customers;

· constant monitoring of the ratio of accounts receivable and accounts payable, as a significant excess of accounts receivable poses a threat to the financial stability of the enterprise and makes it necessary to attract additional sources of financing.;

· using the method of providing discounts for early payment.
Effective means of reducing non-payments can also serve as:

· strengthening of financial and settlement and payment discipline;

· introduction into the practice of relations with non-paying consumers of the possibility of indexing overdue payments in order to protect funds from inflation and increase the interest of buyers and customers in timely settlements;

· development of technical measures to ensure the possibility of individual impact on the consumer, depending on his solvency (refusal of orders with questionable solvency);

· offsets of mutual claims (clearing), which can also be used to reduce non-payments (an enterprise that has a large receivable that is not repaid on time stops delivering products, requiring advance payment);

· development and implementation of measures related to the search for cheap sources of material resources by establishing links with other industrial enterprises;

· saving of materials as a result of simplification of product designs, improvement of equipment and production technologies, procurement of higher-quality materials and reduction of losses during storage and transportation, prevention of defects, reduction of waste to a minimum and establishment of production for their processing;

· restructuring of accounts receivable.

These and other measures will lead to a decrease in the volume of accounts receivable as part of the property of Zhejiang Chunli Tea Co., Ltd., a reduction in the period of its circulation and, as a result, to an improvement in the financial condition of the enterprise.

2 To improve the efficiency of financial work in Zhejiang Chunli Tea Co., Ltd. it is proposed to introduce a controlling system. 

The functionality of financial controlling, as well as the general controlling of the enterprise, is determined by the quality of the tools used, that is, methods and techniques, the state of planning and control mechanisms, as well as the quality of information systems.

The functions of financial controlling are manifested in three main areas: obtaining financial resources (sources), managing them and using them.

Financial resources come to the enterprise, primarily from buyers (customers) and from the capital market. Some of the financial resources do not immediately enter into circulation, but are managed in the form of liquidity reserves; other resources are used for financial support of the enterprise (go into production and investment), for debt servicing (loans, loans), settlements with the state (taxes) and shareholders (dividends).

Each of the financial controlling functions mentioned above goes through separate stages of the management process:

· planning stage: analytical activity, making forecasts regarding the movement of financial resources and determining measures to identify a shortage or excess of liquidity;

· implementation stage: activities required to implement the plan;

· control stage: comparison of real indicators with planned ones, identification and analysis of deviations, and proposal of regulatory measures.  

Financial control, which is an important element of the overall control system, differs in its focus and scope. The specifics of financial control tasks should be properly reflected in the organizational structure. At enterprises that have implemented control systems, the latter is usually considered as a kind of division, whose competence includes various tasks, including financial control tasks. In this case, the functions or tasks of financial control are distributed among various sectors or departments of the general control sector engaged in analysis, planning, implementation and control.

The institutional separation of financial management from its system as a whole contributes to the creation of more favorable conditions for taking into account liquidity as one of the main factors taken into account when making decisions. Thus, there is an organizational or authoritarian counterbalance to the preferential orientation of the company's control on such aspects as profitability and the rationality of the economy.

The main tasks of control include maintaining profitability and ensuring solvency. Profitability shows the efficiency of the functioning of the enterprise, that is, the ability to generate additional income, and solvency reflects the ability of the enterprise to pay its obligations in the required volumes and on time, to acquire the necessary amount of resources for functioning and development. Today, all economic entities exist on the principles of autonomy and accountability, so solvency is of great importance. Since every company must maintain solvency, it needs active management of financial processes.

Financial controlling tools include: liquidity ratios; temporary balance sheet comparisons; a chart of indicators based on the breakdown of positions in the balance sheet and profit/loss statement.

Thus, the financial controlling implemented in Zhejiang Chunli Tea Co., Ltd. will ensure the concentration of control actions on the most priority areas of the company's financial activities, timely identify deviations of its actual results from those envisaged and make operational management decisions to ensure its normalization.

The introduction of a controlling system is impossible without training personnel in its principles. In this regard, it is necessary to send employees of the finance department and the planning department to attend the training seminar.

3 To improve the efficiency of Zhejiang Chunli Tea Co., Ltd., it is proposed to introduce a budgeting system at the enterprise. Budgeting is a system of planning, accounting and control of resources and results of an organization's activities, which allows analyzing projected and received economic indicators for management purposes.

With the introduction of budgeting, the company receives additional tools to increase profits and growth, but despite the positive aspects of the budgeting system, Zhejiang Chunli Tea Co., Ltd. has not used it so far.

The process of implementing the budgeting system in Zhejiang China Tea Co., Ltd. includes the following stages:

· definition of the goals and objectives of the budgeting system;

· formation of the financial structure of the enterprise;

· definition of budget forms and list of budget indicators;

· development of documents regulating the budgeting process;

· implementation of the budgeting system.

The Goals of Implementing a Budgeting System at Zhejiang Chunli Tea Co., Ltd.:

· increasing responsibility for the financial results of the economic activity of the enterprise;

· increasing the financial transparency of the company's business processes;

· control over the achievement of the company's goals;

· improving the efficiency of the use of enterprise resources;

· ensuring the possibility of prompt receipt of information on the results of the implementation of plans by management levels;

· coordination of the activities of departments.
In addition to implementing a budgeting system, the issue of automating this process should be resolved.

Automation of budgeting will allow:

· reduce the time of budget formation;

· receive timely reports on the execution of relevant budgets;

· reduce the number of errors associated with performing manual operations;

· create a unified information environment for budgeting processes and management reporting;

· to analyze the achievement of the company's targets.

To implement budgeting in Zhejiang China Tea Co., Ltd., it is proposed to use the Oracle Hyperion Planning software product. 

The implementation of Oracle Hyperion Planning opens up the following possibilities:

· significantly increase the reliability and detail of forecasts, budgets and information about their implementation;

· fundamentally reduce the budget cycle

· significantly reduce the complexity of budget formation;

· facilitate changes to budget models;

· analyze budget execution data in various sections, at different levels of detail, promptly identifying the causes of deviations;

· effectively manage the budget process, monitor it at all stages in real time.

From the point of view of users, the system is a single tool for forming plans, forecasts and budgets, equipped with an intuitive interface. Exceptional simplicity, reliability and ease of use allow the maximum number of employees to participate in the planning process without the need for additional training in working with the system and having specific knowledge in the field of finance.

With the help of project implementation, the following features can be implemented:

· planning taking into account the timing of liquidity;

· automatic tax calculation;

· consolidation of budgets; 
· calculation of performance indicators.

Through the Oracle Hyperion Planning software product, it is possible to implement the main output forms: forecast balance; budget of income and expenses; AHR estimates, etc..
3.2 Economic justification of the proposed measures
The result of the successful implementation of the planned activities in the activities of Zhejiang Chun li Tea Co., Ltd. will be an increase in efficiency. Efficiency, as is known, is determined by the proportion of the benefits, profits, and effects received with the costs of obtaining them. We will make the appropriate calculations.

The calculation of the cost of training 6 employees in the principles of controlling at the enterprise is presented in Table 3.1.
Table 3.1

Calculation of costs for training employees of Zhejiang China Tea Co., Ltd. principles of controlling
	Cost per participant, yuan.
	Number of participants, people.
	Total costs, yuan.

	800
	6
	4 800


According to the data presented in Table 3.1, the cost of training Zhejiang China Tea Co., Ltd. employees in the principles of controlling will amount to 4,800 thousand yuan.

We will calculate the costs of implementing the Oracle Hyperion Planning software product in the work of Zhejiang China Tea Co., Ltd. and show it in Table 3.2. 

Table 3.2
The costs of introducing the Oracle Hyperion Planning software product to Zhejiang China Tea Co., Ltd.
	Name of the expense item
	Amount, yuan

	Oracle Hyperion Planning Software product
	7 500

	Training of personnel who will be an active user of the system
	1 200

	Total
	8 700


The costs of implementing the Oracle Hyperion Planning software product in the work of Zhejiang China Tea Co., Ltd. will amount to 8,700 yuan. 

The calculation of the total costs for the implementation of measures to improve the efficiency of Zhejiang China Tea Co., Ltd. is presented in Table 3.3.
Table 3.3

Total cost of implementing performance improvement measures Zhejiang Chunli Tea Co., Ltd.
	Event
	The amount, thousand yuan.

	Training employees in controlling principles
	4,8

	Implementation of the Oracle Hyperion Planning software product
	8,7

	Total
	13,5


According to Table 3.3, the total cost of improving the efficiency of Zhejiang China Tea Co., Ltd. will amount to 13.5 thousand yuan. 

To determine the amount of economic effect, data from a marketing study conducted in March 2021 by the consulting company "Key Solutions" were used. "Key decisions", when analyzing the information received, determined that the increase in revenue from improving financial work varies from 1.5 to 3%. If we assume that as a result of the implementation of the proposed measures, an increase in revenue from the sale of products, services, goods will follow in Zhejiang Chunli Tea Co., Ltd. at least by 1.5%, then its additional increase will be:  

ΔВ = 13 869,6 × 1,5 / 100 = 208 thousand yuan. 


It is assumed that the level of profit in sales revenue will remain at the level of 2022 (11.1%), then the additional inflow of operating profit, respectively, will be equal to
Oр = 208 × 11,1 / 100 = 23,1 thousand yuan.
According to the calculations, the additional operating profit will amount to 23.1 thousand yuan.

The efficiency of the invested investments is calculated according to the formula (3.1):

ROI = (Oр – С)  / С × 100,                                           (3.1)

where Oр – operating profit from implemented activities;

 С – costs of events.

Therefore, 

ROI = (23,1 – 13,5) / 13,5 × 100 % = 71 %

According to the calculations carried out, the profitability (efficiency) of the project to improve the efficiency of Zhejiang Chunli Tea Co., Ltd. it will be 71%, which indicates the feasibility of its implementation.

Let 's calculate the payback period according to the formula (3.2):

Pp = C  / Oр,                                                  (3.2)

Pp = 13,5 / 23,1 = 0,6 г или 7 месяцев

According to the data presented, the costs of implementing measures to improve the efficiency of Zhejiang Chunli Tea Co., Ltd. will pay off in 7 months.

3.3 Building an effective system for managing the results of the Chinese enterprise 

In addition, we will consider the trends and prospects of the company's activities in the tea market.

The Chinese tea industry has been steadily growing and developing over the past few years, and 2023 should bring with it new developments and trends. Consider the expected changes in China's tea industry in 2023, including new trends, challenges and opportunities:

1. Growing domestic and international demand

One of the main factors in the growth of China's tea industry is the growing demand both domestically and internationally. There is a growing trend in China that consumers are looking for premium and high quality teas, which has led to an increase in demand for teas with unique taste characteristics and health benefits. Demand for Chinese tea is also growing internationally, with countries such as the United States and Japan being key importers.

2. Technological advances

Technological advances are expected to play a significant role in the development of China's tea industry in 2023. One of the key areas of activity is the improvement of tea processing technologies that can help improve the taste and aroma of tea. In addition, the possibility of using blockchain technology as a means of increasing transparency and traceability of the supply chain is being studied.

3. Sustainable and organic farming

Sustainable development and organic farming methods are becoming increasingly important in the tea industry, and this trend will continue in 2023. Consumers are increasingly concerned about the environmental impact of tea production and are looking for products that are produced using sustainable and environmentally friendly methods. Many tea producers in China are currently implementing organic farming methods that can help reduce the use of pesticides and other harmful chemicals.
Despite the positive changes in China's tea industry, there are also problems that need to be solved. One of the biggest problems is the growing competition from other tea-producing countries, such as India and Sri Lanka. In addition, the industry is faced with the need to solve labor problems and improve working conditions.

Despite these challenges, there are also significant opportunities for growth and development in China's tea industry. With the growing demand for high-quality teas and growing attention to environmental friendliness, tea producers have the opportunity to stand out and take a strong position in the market. In addition, the use of technology and the introduction of innovative farming methods can help improve the efficiency and quality of tea production.

The tea market in China is a significant and growing industry where consumers exhibit specific behaviors when it comes to buying and consuming tea. Consider the models of consumer behavior in the tea market in China, including factors influencing purchasing decisions, trends and emerging models:

1. The importance of tea in Chinese culture

Tea is an integral part of Chinese culture and has a long and rich history. As a result, Chinese consumers attach great importance to tea and its associated traditions. This cultural significance is reflected in their purchasing decisions, as many consumers prefer to purchase high-quality teas that are associated with certain regions or traditions.

2. The impact of health benefits

In recent years, the health benefits of tea have become an increasingly important factor influencing consumer behavior in the Chinese tea market. Consumers are looking for teas that have special health benefits, such as weight loss or improved digestion, and are willing to pay a high price for these products. As a result, the demand for teas labeled as organic, natural or free of harmful chemicals is growing.

3. Preference for traditional brewing methods

Chinese consumers tend to prefer traditional brewing methods, such as using gaiwan or Yixing kettles, rather than more modern brewing methods, such as tea bags or instant tea. This preference for traditional brewing methods is partly due to the cultural significance of tea, as well as the belief that traditional methods allow you to get more delicious tea.

4. Brand loyalty and trust

Brand loyalty and trust in it are important factors of consumer behavior in the Chinese tea market. Consumers tend to prefer well-known brands that have a long history of producing high-quality teas, because they believe that these brands will consistently deliver an excellent product. This is especially true for teas that are associated with certain regions or traditions, as consumers consider these teas to be authentic and of high quality.

Over the past few years, the global tea market has seen significant growth associated with an increase in demand for branded teas and a growing interest in healthy drinks. Let's consider some of the latest trends in the development of the global tea market, which should be taken into account by Zhejiang Chunli Tea Co., Ltd., in order to maintain its competitiveness in the market:

1. Demand for branded teas

One of the most significant trends in the development of the global tea market is the growing demand for branded teas. Specialty teas, such as herbal teas, flavored teas and organic teas, meet the specific needs and preferences of consumers. For example, herbal teas are often used because of their medicinal properties, while organic teas are preferred by consumers who are concerned about the use of pesticides and other chemicals in tea production.

2. The growing popularity of the match

Matcha, a powdered form of green tea, has been gaining popularity in recent years due to its health benefits and versatility. Matcha is rich in antioxidants, amino acids and other nutrients and is believed to help speed up metabolism and support brain function. It can be used in a variety of recipes, from drinks and desserts to savory dishes.

3. Sustainable tea production

Another trend in the development of the global tea market is the focus on sustainable tea production. As consumers become more aware of the environment, the demand for tea produced in an environmentally friendly and socially responsible way is growing. Many tea producers are adopting sustainable farming practices such as organic farming and regenerative farming to reduce their environmental impact and support the livelihoods of tea farmers.

4. Online tea sales

The growth of e-commerce has also had a significant impact on the development of the global tea market. In recent years, the popularity of online tea sales has increased, and consumers can purchase branded teas from around the world in just a few clicks. Many tea companies have also started offering subscription services that provide consumers with regular supplies of their favorite teas.

5. Innovative packaging

Tea companies are experimenting with new packaging materials and designs, such as biodegradable and compostable packaging, to reduce waste and increase the environmental sustainability of their products. Some tea companies also use a unique packaging design to create a memorable and distinctive corporate identity.

In general, possible ways to improve the efficiency of financial results management in Chinese companies are:

1. Optimization of capital management. Chinese companies can improve their efficiency by optimizing their capital management, improving the management of accounts receivable and accounts payable, reducing the time spent on capital turnover, etc.

2. Development of digital technologies. The introduction of modern digital technologies, such as Big Data, machine learning, artificial intelligence and others, can help Chinese companies improve the efficiency of their financial processes, improve analytics and decision-making.

3. Improving risk management. Chinese companies can improve their efficiency by reducing risks and improving risk management processes. They can develop risk management strategies, implement modern risk management tools, etc.

4. Improving cost management. Chinese companies can improve their efficiency by improving their cost management. They can optimize their procurement processes, improve cost control, etc.

5. Development of corporate culture. Chinese companies can improve their efficiency by developing a corporate culture that will contribute to more effective management of financial results. They can create conditions for the development of leadership and teamwork, attract and develop talents, etc.Conclusions on Chapter 3

The following problems were identified in the activities of Zhejiang Chunli Tea Co., Ltd.: improper use of working capital, an inefficient financial planning system, not all financial functions are performed at a satisfactory level, one of the reasons for the insufficient quality of financial work is the distortion of data by accounting workers, the lack of a well-developed financial control system, low management efficiency financial flows and financial relations through the introduction of financial management.

As directions for improving the efficiency of the activities of Zhejiang Chunli Tea Co., Ltd.  It was proposed to implement a controlling system and build a budgeting system using the Oracle Hyperion Planning software product.

The total cost of improving the efficiency of Zhejiang Chunli Tea Co., Ltd. will amount to 13.5 thousand yuan.  As a result of the implementation of the proposed measures, an additional increase in sales revenue will amount to 208 thousand yuan, which will lead to an increase in operating profit by 23.1 thousand yuan. The profitability (efficiency) of the project will be 71%, which indicates the feasibility of its implementation. The costs of implementing measures to improve the efficiency of Zhejiang Chunli Tea Co., Ltd. will pay off in 7 months.

The implementation of the proposed measures will significantly affect the efficiency of Zhejiang Chunli Tea Co., Ltd.  generally.

The development of China's tea industry in 2023 will be characterized by an emphasis on quality, sustainability and innovation. With the growing demand for premium and high quality teas, as well as the growing attention to sustainable development and organic farming methods, there is significant potential for growth and development in the industry. However, in order to fully realize these opportunities, Zhejiang Chunli Tea Co., Ltd. needs to innovate and improve its processes.
Possible ways to improve the efficiency of financial results management in Chinese companies are optimization of capital management, development of digital technologies, improvement of risk management, improvement of cost management, development of corporate culture.

CONCLUSIONS
The conducted research allows us to draw the following conclusions and suggestions:

There are a huge number of interpretations of the concept of "efficiency", firstly, because of its increasing popularity, as well as numerous applications in both social and many other sciences. "Efficiency" is a complex economic category. Organizations of different orientation require different approaches to evaluating their activities. In management analysis, efficiency is understood as a sufficient level and positive dynamics of financial and economic results, responsiveness to external changes in market conditions, as well as rationality and validity of the construction and functioning of business processes.

Financial results are the most important economic category and the main goal of the economic activity of any organization. The most important indicator characterizing the financial results of the organization's activities, the effectiveness of its work, is profit. Profit characterizes the economic effect of the company's work, has a stimulating effect, since it does not easily demonstrate the result of work, but is also an element of the financial resources of the enterprise. That is why any commercial organization always strives to maximize profit indicators in order to provide conditions for the expansion of production, technical and social development.

Enterprise Performance Management (EPM) is a process and a methodology designed to enhance the company’s performance and enable management to better respond to presented challenges as well as opportunities on a project, section, operational line, geographic area and on whole corporate level.

The main directions of improving the efficiency of the organization's functioning are technological re-equipment (replacement of equipment, automation of technologies), activation of innovation activities (mastering the production of new products, reducing the material and energy intensity of products), increasing labor productivity (employee motivation, coordination of management processes, improvement of labor methods), development of production infrastructure (introduction of specialized information systems).

Zhejiang Chunli Tea Co., Ltd. is a company with a rich history and a strong reputation for producing high–quality teas reflecting the rich heritage and culture of Chinese tea.

The development strategy of Zhejiang Chunli Tea Co., Ltd. for 2023 is defined in order to constantly meet the needs and expectations of consumers, organizations and society as a whole in high-quality, natural, useful, environmentally friendly and safe products, the implementation of the organization's Policy in the field of product quality and safety, ecology and labor protection, achieving the goals of the organization in areas of product quality and safety. 

To date, there are many methods for assessing the effectiveness of an organization's economic activities. Each of the methods involves the analysis of certain indicators, but they all have the same drawback: no method gives a complete picture of what is happening, each method evaluates only one or several aspects of management, while all the others remain uncovered. In order to obtain a comprehensive assessment of the activity, it is necessary to use several assessment methods, the choice of which is determined by the objectives for which the assessment is carried out.

Often, to analyze the effectiveness of the organization's activities, a comprehensive assessment is carried out, which consists in a holistic economic analysis, during which, based on a generalized study of the previously studied areas of the enterprise, a real "picture" of its effectiveness is formed.

The sales volume of Zhejiang Chunli Tea Co., Ltd. in 2022 amounted to 13,869.6 thousand yuan, which is more than in 2021 by 3,358.7 thousand yuan or 123%. The main volume of sales of the company falls on the Chinese market. The company's operating profit in 2022 amounted to 1,543.2 thousand yuan, an increase of 766 thousand yuan or 98.6% compared to 2021. Profit before tax increased by more than 2 times, and amounted to 1,856.5 thousand yuan in 2022.

The total assets of the company in 2022 amounted to 12,547.5 thousand yuan, which is more than in 2021 by 3,820.2 thousand yuan or 43.8%. At the same time, the company's net current assets increased by 5.9% in 2022 and amounted to 3,822.7 thousand yuan.

The key performance indicators of Zhejiang Chunli Tea Co., Ltd show growth in 2022 compared to 2021, due to an increase in profit indicators.

The following problems were identified in the activities of Zhejiang Chunli Tea Co., Ltd.: improper use of working capital, an inefficient financial planning system, not all financial functions are performed at a satisfactory level, one of the reasons for the insufficient quality of financial work is the distortion of data by accounting workers, the lack of a well-developed financial control system, low management efficiency financial flows and financial relations through the introduction of financial management.

As directions for improving the efficiency of the activities of Zhejiang Chunli Tea Co., Ltd.  It was proposed to implement a controlling system and build a budgeting system using the Oracle Hyperion Planning software product.

The total cost of improving the efficiency of Zhejiang Chunli Tea Co., Ltd. will amount to 13.5 thousand yuan.  As a result of the implementation of the proposed measures, an additional increase in sales revenue will amount to 208 thousand yuan, which will lead to an increase in operating profit by 23.1 thousand yuan. The profitability (efficiency) of the project will be 71%, which indicates the feasibility of its implementation. The costs of implementing measures to improve the efficiency of Zhejiang Chunli Tea Co., Ltd. will pay off in 7 months.

The implementation of the proposed measures will significantly affect the efficiency of Zhejiang Chunli Tea Co., Ltd.  generally.

The development of China's tea industry in 2023 will be characterized by an emphasis on quality, sustainability and innovation. With the growing demand for premium and high quality teas, as well as the growing attention to sustainable development and organic farming methods, there is significant potential for growth and development in the industry. However, in order to fully realize these opportunities, Zhejiang Chunli Tea Co., Ltd. needs to innovate and improve its processes.

Possible ways to improve the efficiency of financial results management in Chinese companies are optimization of capital management, development of digital technologies, improvement of risk management, improvement of cost management, development of corporate culture.

LIST OF SOURCES USED
1. Alekseeva, A.I. Complex economic analysis of economic activity: textbook. manual / A.I. Alekseeva, Yu.V. Vasiliev. – M.: "Finance and statistics", 2016. – 526 p.

2. Analysis of Business Efficiency [Electronic resource]. – Mode of access: https://encyclopedia.pub/entry/12834. – Date of access: 20.05.2023.

3. Andreeva, E.S. Research of scientific approaches to the definition of the essence of the concept of efficiency of enterprises / E.S. Andreeva // Economy and society. – 2016. – № 7 (26). – P. 488-491.

4. Belyakov, G.S. How to evaluate economic efficiency / G.S. Belyakov // Eco. – 2017. – № 6. – P. 121-129.

5. Bolshukhina, I.S. Enterprise Economics: textbook. manual / I.S. Bolshukhina, V.V. Kuznetsova. – Ulyanovsk: UlSTU, 2018. – 118 p.

6. Danilenko, M.A. Diagnostics of the efficiency of the enterprise: stages and their content / M.A. Danilenko // Modern science: topical issues, achievements and innovations. – 2019. – № 7. – P. 141-143.

7. Different Types of Economic Efficiency Measures [Electronic resource]. – Mode of access: https://www.articlesfactory.com/articles/business/different-types-of-economic-efficiency-measures.html. – Date of access: 20.07.2023.

8. Economic effectiveness of the organization's economic activities [Electronic resource]. – Mode of access: https://www.acceptmission.com/blog/innovation-management-tools/. – Date of access: 20.07.2023.

9. Economic efficiency [Electronic resource]. – Mode of access: https://en.citizendium.org/wiki/Economic_efficiency. – Date of access: 20.07.2023.

10. Economic Efficiency [Electronic resource]. – Mode of access: https://corporatefinanceinstitute.com/resources/economics/economic-efficiency/. – Date of access: 20.07.2023.

11. Economic efficiency of the enterprise [Electronic resource]. – Mode of access: https://www.wallstreetmojo.com/economic-efficiency/. – Date of access: 20.07.2023.

12. Economic Efficiency: A Complete Guide [Electronic resource]. – Mode of access: https://articles.outlier.org/economic-efficiency. – Date of access: 20.07.2023.

13. Economic Efficiency: Definition and Examples [Electronic resource]. – Mode of access: https://www.investopedia.com/terms/e/economic_efficiency.asp. – Date of access: 20.07.2023.

14. Economic Efficiency: Meaning, Prerequisites, Why It Matters [Electronic resource]. – Mode of access: https://penpoin.com/economic-efficiency/. – Date of access: 20.07.2023.

15. Economics and management at the enterprise: studies / R.S. Golov, A.P. Agarkov, V.Yu. Teplyshev. – M.: Dashkov and K, 2018. – 400 p.

16. Economics of an industrial enterprise: studies. manual / T.N. Batova [et al.] – St. Petersburg: ITMO University, 2016. – 249 p.
17. Egorova, A.O. The concept and essence of the efficiency of the enterprise / A.O. Egorova // Bulletin of the Magistracy. – 2017. – № 12-3 (75). – P. 26-27.

18. Fedotova, N.O. Economic efficiency of the organization: concept, types, approaches to evaluation / N.O. Fedotova, I.V. Kuznetsova // Socio-economic technologies of society development. – 2018. – № 3. – P. 216-220.

19. Five Types of Economic Efficiency [Electronic resource]. – Mode of access: https://quickonomics.com/five-types-of-economic-efficiency/. – Date of access: 20.07.2023.

20. Indicators of economic efficiency of the enterprise [Electronic resource]. – Mode of access: https://trendexmexico.com/biznes/5368-pokazateli-ekonomicheskoy-effektivnosti-predpriyatiya.html. – Date of access: 20.07.2023.

21. Kagermanova, D.A. Factors influencing the increase in the efficiency of economic activity of enterprises / D.A. Kagermanova // Economics, Management and Law: Innovative Problem Solving. – 2018. – № 4. – P. 199-201.

22. Kondrashova, E.A. Financial Management: textbook.- method. manual / E.A. Kondrashova. – Donetsk: DonNU, 2019. – 223 p.

23. Kosheleva, E.V. Growth factors and reserves for improving the efficiency of the enterprise / E.V. Kosheleva // Management is a time of opportunity. – 2019. – № 4. – P. 248-251.

24. Kulik, A.V. The concept of economic efficiency of the enterprise / A.V. Kulik // Modern science: theoretical and practical view. – 2018. – № 7. – P. 126-128.

25. Kuznetsova, N.V. Complex economic analysis of economic activity: textbook. manual / N.V. Kuznetsova. – Vladivostok: TIDOT DVSU, 2016. – 362 p.

26. Methods of assessing the efficiency of innovation activities of industrial enterprises [Electronic resource]. – Mode of access: https://www.matec-conferences.org/articles/matecconf/pdf/2019/14/matecconf_gccets2018_07029.pdf. – Date of access: 20.07.2023.

27. Mileta, E.A. The essence and role of economic analysis in ensuring the efficiency of the enterprise / E.A. Mileta, V.N. Eliseeva // Social Sciences. – 2017. – № 1-1 (4). – P. 68-71.

28. Narezhneva, O.V. Methodological foundations of analysis and evaluation of the effectiveness of company management / O.V. Narezhneva, M.E. Glushchenko. – Omsk: Omsk State Institute of Service, 2019. – 220 p.

29. Nuraliev, S.U. Economics: studies. for bachelors / S.U. Nuraliev, D.S. Nuralieva. – M.: Dashkov and Co., 2018. – 431 p.

30. Panamareva, O.N. Key performance indicators of enterprises (organizations) / O.N. Panamareva, O. K. Bakoyan // Economics and management of the national economy. – 2018. – P. 112-126.

31. Panko, E.V. Methodology for evaluating the effectiveness of a commercial organization / E.V. Panko // The success of the modern economy. – 2020. – № 2. – P. 222-227.

32. Pelyushkevich, M.L. Complex economic analysis of economic activity / M.L. Pelyushkevich. – St. Petersburg: Peter, 2017. – 184 p.

33. Pershina, T.A. The efficiency of the enterprise in an unstable economy: the concept, quantitative and qualitative indicators, evaluation methods / T.A. Pershina, A.B. Zhipetsky // Economics and management. – 2019. – № 5. – P. 211-218.

34. Popova, Yu.A. Modern methods of evaluating the effectiveness of the enterprise / Yu.A. Popova // Diary of Science. – 2020. – № 8 (44). – P. 15-18.

35. Rubaeva, L.M. The essence and concept of the efficiency of the enterprise / L.M. Rubaeva, R.A. Sokaeva // Topical issues of socio-economic development. – 2016. – № 2. – P. 43-45.

36. Ryzhkova, T.V. Evaluation of the efficiency of enterprises (history and modernity of theory and methodology) / T.V. Ryzhkova, L.V. Gorelova // Bulletin of the Catherine Institute. – 2018. – № 4 (24). – P. 51-54.

37. Samarina, V.P. The concept of efficiency of economic and economic activity of commercial enterprises / V.P. Samarina, A.K. Prokhorova // Science and Production. – 2019. – № 11. – P. 230-233.

38. Semenova, Ya.A. Modern approaches to assessing the effectiveness of the enterprise / Ya.A. Semenova // Modern problems of economic development. – 2019. – № 2. – P. 39-43.

39. Simonova, V.I. Analysis of profitability indicators / V.I. Simonova // Theoretical and practical aspects of the development of science in the modern world. – 2019. – № 4. – P. 133-137.

40. Sulyma, A.I. The procedure for a comprehensive assessment of the efficiency of the enterprise / A.I. Sulyma, M.V. Vysochina // Innovative trends in the development of Russian science. – 2020. – № 4. – P. 281-287.

41. Sych, A.S. Methodology of complex assessment of the efficiency of the enterprise / A.S. Sych // Innovative scientific research: theory, methodology, practice. – 2020. – № 5. – P. 39-42.

42. Teski, L.O. The main groups of factors of the efficiency of the enterprise / L.O. Teski // The current state and organizational and economic problems of the development of agriculture. – 2019. – № 6. – P. 261-264.

43. The Economic Efficiency Of The Company And Its Indicators [Electronic resource]. – Mode of access: https://ideas.repec.org/a/nos/ycriat/86.html. – Date of access: 20.07.2023.

44. Tomilov, R.V. The essence and concept of economic efficiency of the organization / R.V. Tomilov // Theory and practice of modern science. – 2017. – № 12 (30). – P. 662-666.

45. Tyurin, S.B. Methodology for evaluating the effectiveness of the enterprise / S.B. Tyurin, A.D. Burykin // Vestnik BIST. – 2020. – № 2 (47). – P. 67-78.

46. Vorobets, T.I. Definition of the economic essence of the efficiency of the enterprise / T.I. Vorobets, D.I. Verbyuk // Effective management of the economy: problems and prospects. – 2016. – № 4. – P. 21-25.
47. What Is Business Efficiency & How Can You Improve It? [Electronic resource]. – Mode of access: https://www.netsuite.com/portal/resource/articles/financial-management/business-efficiency.shtml. – Date of access: 20.07.2023.

48. What is Business Efficiency and Why it is a Matter of Life and Death for your Company [Electronic resource]. – Mode of access: https://www.wealthtriumph.com/business-efficiency/. – Date of access: 20.07.2023.

49. What is Organizational Efficiency & Why It’s Critical for Long-Term Success [Electronic resource]. – Mode of access: https://www.guidespark.com/blog/what-is-organizational-efficiency-&-why-it/. – Date of access: 20.07.2023.

50. 8 Ways to Improve Your Company’s Efficiency [Electronic resource]. – Mode of access: https://www.lifehack.org/articles/work/8-ways-improve-your-companys-efficiency.html. – Date of access: 20.07.2023.


