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INTRODUCTION

Relevance. With the development of globalization, the international economic market has gradually become an inseparable whole. Influenced by the cultural habits and economic level of different countries, the economic level and consumption level of different countries have strong differences, and it is this difference that leads to the diversity of the international market scale. The international economic environment has affected a large number of Chinese enterprises. At the same time, Bearing the corresponding social responsibility can win many competitive advantages for enterprises in the fierce market.
Analysis of recent research and publications. 
Through the study of recent research and publications, many economists have mentioned the research on corporate responsibility, the status quo of urban investment companies in relevant interviews, speeches and publications. Professors Ben Nancholas, Li Qilin, Wang Yanfeng, Li Yunfei and Li Hongqiang have expounded their views in books and lectures.
Connection of the qualification project with scientific projects, plans, and topics. The qualification certificate was issued at the Department of Management and Innovation Odesa I.I. Mechnichov National University. The scientific research plan in the process of state budget topic is “The scientific research plan in the process of state budget topic is “Innovative and investment guidelines for modernization of the national economy in the conditions of globalization” (State registration office 0121U109469, 2021-2025)” (State registration office 0121U109469, 2021-2025) – the features of corporate responsibility as an opportunity to increase the competitiveness of Chinese companies have been investigated.
Goal and tasks. The purpose of this study is to provide the theoretical and methodical justification of the features of corporate responsibility as an opportunity to increase the competitiveness of China Urban Investment Corporation.
Achievement of the goal of qualification project has led to the necessity of setting and solving the following tasks:
·  to explore the theoretical components and identify the main aspects of corporate responsibility;
·  fully clarify the important position and role of urban investment Corporation in China's economic development;
·  research and analysis of the main challenges and development opportunities faced by urban investment companies;
·  current status assessment of the competitiveness of urban investment companies;
·  to investigate the shortcomings and challenges existing in the operation of urban investment company;
·  the optimization of strategic management system of urban investment company is studied;
·  to investigate policy recommendations and safeguards to enhance the competitiveness of urban investment companies.
The object of this paper is the way of enhancing the competitiveness of China Urban Investment Corporation.
The subject is the theoretical, methodological and practical aspects of corporate responsibility as an opportunity to increase the competitiveness of the Chinese Municipal Investment Corporation.
Research methods. Use commonly used scientific methods to systematically analyze the problem tasks from the selected research direction: illustration, analysis, comparative analysis, data proof, classification evaluation, etc. And special methods: business financial statistics, auditing and other economic data, expert evaluation; Scientific bibliography, thematic articles, systematization and analysis of legislation and normative behavior, etc.
The basis of this paper is the valid statistical documents of China National Bureau of Statistics and local urban investment at all levels, the analysis of the status and role of China Urban Investment Corporation, the analysis of the future challenges and opportunities of China Urban Investment Corporation, the analysis of the existing problems and causes of China Urban Investment Corporation, the analysis of successful cases of China Urban Investment Corporation, and the policies and suggestions to promote China Urban Investment Corporation to enhance its competitiveness.
Results approval and publication. The qualification project materials were presented at the round table "Practical Social, economic and legal aspects of the development of Ukraine and its regions" (Odessa, October 6, 2024). Based on the evaluation results, a report entitled "How Chinese Enterprises can enhance their Competitiveness in a fierce market" was prepared.
Structure and scope of work. This work consists of introduction, three chapters, conclusion and citation. The total number of pages of the qualification project is 86.
The first chapter studies the theoretical, methodological and practical aspects of corporate responsibility as an opportunity to increase the competitiveness of urban investment company. In the second chapter, the development process and current situation of China City Investment Corporation are analyzed. Chapter three analyzes how to improve the competitiveness of Chinese urban investment companies and the successful cases of enterprises taking social responsibility after the transformation.
















CHAPTER 1.
THEORETICAL BASIS OF CORPORATE RESPONSIBILITY AS AN OPPORTUNITY TO INCREASE THE COMPETITIVENESS OF CHINA CITY INVESTMENT CORPORATION

1.1. Research the theoretical components and definition of the main aspects of corporate responsibility

From an international perspective, the concept of corporate social responsibility is that social economic activities lead to the improvement of the company's market competitiveness, which is manifested in increasing the company's investment and financing attraction, constantly expanding the scope of customer groups, expanding the company's business channels, increasing the main business income, fully mobilizing the enthusiasm of employees, establishing the company's brand image, and thus increasing the company's business reputation. After reading this article by Ben Nancholas, I understand that to assume social responsibility, enterprises usually need to establish a good social image first, because only by improving the brand image can they gain recognition from various social classes and industries. Corporate social responsibility, also known as CSR, has quickly become an important part of modern business strategy. In the current era of economic globalization, enterprises all over the world are gradually realizing the importance of corporate social responsibility not only in promoting social welfare, but also in shaping brand image [1].
Corporate social responsibility. Corporate social responsibility refers to the solemn commitment made by enterprises to all levels of society in a highly responsible or emotional moral way in public. The weight of this commitment often exceeds the profits of the company, because the content of the commitment will have a broader impact on social culture, economic, environmental and many other factors. It includes a variety of activities aimed at addressing social and sustainability issues, such as philanthropy, sustainable practices, business ethics and ethical sourcing, and community engagement.“CSR is generally understood as the way in which a company achieves a balance of economic, environmental and social imperatives (a“triple bottom line approach”) while simultaneously meeting the expectations of shareholders and stakeholders,” the company explains. United Nations Industrial Development Organization.
“A properly implemented CSR concept can bring many competitive advantages, such as increased access to capital and markets, increased sales and profits, operating cost savings, increased productivity and quality, an efficient human resource base, improved brand image and reputation, improved customer loyalty, more effective decision making and risk management processes”[2].
The relationship between CSR and improving brand image. The relationship between corporate social responsibility and enhancing brand image.
Enterprises can improve the brand image of an organization from the following aspects. For example:
1. Better reputation. One of the most direct effects of corporate social responsibility is the enhancement of corporate reputation. When a business engages in CSR activities that are in line with society's values and expectations, it creates a positive reputation and brand awareness. This in turn contributes to a concept known as brand equity, which refers to the value and strength of a brand in the minds of consumers, and a well-executed corporate social responsibility strategy can significantly increase customer-centric brand equity by associating the brand with positive emotions. Social and environmental outcomes.
2. Brand loyalty. Corporate social responsibility initiatives help foster a sense of connection and loyalty among consumers. When a company demonstrates a genuine commitment to social responsibility, especially if that commitment is aligned with the organization's broader brand values, it often resonates with the organization's target audience. Customers who perceive a brand as socially responsible are more likely to show brand loyalty, make repeat purchases, and even promote the brand on social media. As a result, brand loyalty can increase sales and company performance, and can even act as a buffer against competitive or economic pressures.
3. Increase customer confidence. Consumer trust is an important part of brand image and brand management, and CSR activities - especially along with quality products or services - help build trust among consumers as they perceive socially responsible companies to be more transparent and ethical. Trust, in turn, leads to increased customer satisfaction and long-term positive relationships.
An inspiring company culture can foster creativity and drive innovation by promoting team problem-solving and decision-making that advances business goals. A strong company culture is also a magnet for attracting and retaining top talent. People want to work with people who share their values [3]. 
Building and Sustaining Cultures. Corporate culture is the unique values, beliefs, codes of conduct and ways of working formed in the long-term development process of an enterprise, which plays a crucial role in the operation of an enterprise and the daily work of employees. Here are some reasons why corporate culture matters:
1. Shaping brand image: Corporate culture is the soul of an enterprise, which can shape and strengthen the brand image of an enterprise. A good corporate culture can enhance the reputation and attractiveness of an enterprise, and enhance the trust and goodwill of consumers and the public.
2. Enhance cohesion: Corporate culture can bring employees together closely and form a strong cohesion. Shared values and beliefs can inspire a sense of belonging and pride in employees and motivate them to contribute to the development of the company.
3. Increase employee satisfaction: A positive, inclusive and innovative corporate culture can provide employees with a good working environment and improve their job satisfaction and happiness. This satisfaction and happiness can in turn translate into higher productivity and better work performance.
4. Guide behavioral decisions: Corporate culture provides the code of conduct and decision-making basis for employees. When faced with various problems, employees can judge and choose the best solution according to the values of the corporate culture, thus ensuring the long-term interests and stable development of the company.
5. Promote innovation and development: The spirit of innovation in corporate culture is the source of power to promote the continuous development of enterprises. A corporate culture that encourages innovation and tolerates failure can stimulate employees' creativity and imagination, and promote enterprises to constantly break through themselves and achieve greater development.
6. Enhance market competitiveness: Excellent corporate culture is an important part of the core competitiveness of enterprises. It can create a unique competitive advantage for enterprises, so that enterprises can stand out in the fierce market competition and maintain a leading position.
7. Improve the management level: Corporate culture helps to improve the management level of enterprises. By establishing clear values and codes of conduct, companies can ensure that managers at all levels always follow the core principles of the company in their decision-making and execution processes, thus achieving efficient and orderly management.
Corporate image is a part of competitiveness. As a part of competitiveness, corporate image is of great significance to the long-term development of enterprises. Enterprises should pay attention to shaping and maintaining their own corporate image, and continuously improve their market competitiveness by providing high-quality products and services, actively fulfilling social responsibilities, and strengthening the construction of corporate culture [4].

1.2. The important status and role, challenges and development opportunities of urban investment companies in China's economic development

In the early 1990s, the upheavals in Eastern Europe and the collapse of the Soviet Union led to the transformation of the world political pattern from a bipolar model to a multipolar model, and the regionalization of the world economy and trade became increasingly obvious, forming three major markets in Europe, the United States, Canada, Mexico and the Western Pacific region. Located in the Western Pacific Economic Zone, China faces important opportunities for international division of labor and upgrading of industrial structure. Driven by China's reform and opening up policy, China's economic level has achieved rapid growth and major changes. The economic system has changed from a planned economy to a market economy, the economy has grown rapidly, the industrial structure has been gradually optimized, the process of urbanization has accelerated, and foreign trade has flourished. These changes have laid a solid foundation for future economic and technological development [5, p. 52-64].
In 1992, during the critical period of China's reform, opening up and modernization, Shanghai's GDP at that time was 111.4 billion yuan, which was less than one-fifth of that of Hong Kong at that time, but ranked second in the country, and Shanghai's infrastructure construction was also in a stage of rapid development. It has fully established the important position of Shanghai as the economic center of China. In July, Shanghai took the lead in establishing China's first urban investment company: Shanghai City Investment (Group) Co., LTD., marking the beginning of urban investment companies. Later, investment groups were set up in provincial capitals such as Guangdong and Chongqing. As an investment and financing platform of local governments, the main purpose of urban investment companies is to provide financial support for urban infrastructure construction and public utility projects, so that urban infrastructure projects can be put into construction on schedule. The early urban investment companies were financed mainly by financial grants, with the rest lent to major banks through government guarantees. However, after the introduction of China's Guarantee Law in 1995, local finance could no longer provide guarantees for CICC, resulting in huge debt pressure. In order to survive and develop, urban investment company began to look for new financing channels and business models. By the second half of 2008, with the introduction of the national 4 trillion investment stimulus policy, commercial banks supported national key projects and infrastructure construction, urban investment company became an important investment and financing platform, and urban investment company ushered in a real boom period.
During the Asian financial crisis in 1997 and the international financial crisis in 2008, with the emergence of the global financial crisis and the turbulence of the economic market, market liquidity declined rapidly and capital outflow intensified, which directly led to the increase of instability and vulnerability of the global economic system. In the domestic market, the financial crisis has led to a credit crunch and a shortage of funds, making it difficult for many enterprises to obtain sufficient funds through channels such as banks to support their business and development. In order to stabilize the economic growth of domestic enterprises, the Chinese government has adopted loose fiscal policies, especially increasing investment in infrastructure construction. Therefore, urban investment companies have become an important carrier for local governments to implement infrastructure construction. To stimulate economic growth after the financial crisis, China needed massive infrastructure investment. As the main investment and financing platform of local governments, CIC undertakes the investment and operation of urban infrastructure projects related to the national economy and people's livelihood such as water supply, power supply and gas supply, as well as public transportation projects such as roads, railways, ports and airports. At the same time, the municipal investment company began to explore market-oriented investment and financing methods, and actively sought the support of national policy development financial instruments such as corporate bonds to solve the problem of project financing. This exploration has also laid the foundation for the transformation and development of urban investment company to the direction of materialization, marketization and industrialization, and promoted industrial upgrading and regional economic development by revitalizing stock assets and carrying out market-oriented operations. After nearly 30 years of exploration, China City Investment Corporation has become a state-owned holding company with strong financial strength, perfect management system, rich experience and mature technology in various cities, and gradually developed into a comprehensive urban service enterprise that can provide customers with a full range of services, and effectively improve the urban living environment and residents living conditions. Urban investment companies contribute to urban economic development by participating in urban planning, construction and management, and guide and drive related industries to migrate to cities, forming a good situation of coordinated economic development [6, p. 36-45].
As an important body of infrastructure investment and construction in China, urban investment companies play a positive role in promoting urbanization and comprehensive urban development, creating a good environment for economic development, attracting more talents and investment, and thus promoting the rapid development of urban economy. In addition, the company has made important contributions to the national economic development while bringing economic benefits to itself by continuously expanding its business areas and serving the national strategy. From the perspective of status, because of its close relationship with the government, the security of financing projects is relatively high. With the acceleration of urbanization and the adjustment of economic structure, the position of urban investment companies will be more and more important. In general, urban investment companies have played an important role in the process of China's economic development and occupy a prominent position. They are the main body of urban infrastructure construction and management, the important driving force of urban economic development, and the explorers of market-oriented operation [7, p. 22-24].
The main challenges and development opportunities 
China Urban Investment companies (CUIC) are mainly distributed in various provinces and cities, and they face different problems, but they all have the following characteristics, such as: high policy sensitivity, large capital chain risk, low return on investment, difficult transformation and development, large management risk, and obvious regional differences.
High policy sensitivity: The operation and management mode, business direction, future development and other strategic issues of China Urban Investment Company are mainly dominated by the local government, and are subject to the financial supervision of the superior financial department and the behavior of the discipline inspection department. Major corporate decisions are highly dependent to some extent on national economic regulations and policies issued by local governments. In particular, decisions relating to education, health, housing and other social and livelihood issues often attract high levels of social concern.
There are risks in the capital chain: Because the profitability of the main business of urban investment companies is generally not strong, all funds mainly rely on land transfer, financing business and a very small amount of financial allocations, so each urban investment company basically does not have a strong hematopoietic function. However, these urban investment companies usually undertake a large number of infrastructure construction projects in the region, which may involve the major construction of schools and hospitals, as well as the construction of residential buildings to ensure people's livelihood. They tend to have huge capital needs and long return cycles, so they may face greater capital chain risk. Once the capital source is limited or the project return is lower than expected, the capital chain of the city investment company may be broken risk.
Increasing difficulty in financing: Financing business, as the main source of capital for the City investment Company, once provided huge support for the project construction of the city Investment company. However, as the relevant national authorities strengthen the supervision of the hidden debt of local governments, and CICC's excessive debt pressure and unhealthy asset structure, some banks have become more cautious in the approval of loan projects, resulting in CICC's financing channels are greatly restricted. Traditional financing channels such as bank loan projects and bond issuance may become more difficult, so CIDIC needs to seek new financing methods, such as asset securitization, equity financing, etc., but these new methods also greatly increase the complexity and uncertainty of financing, thus making it difficult for CIDIC to obtain sufficient financial support.
Low return on investment: Since most of the infrastructure construction projects undertaken by urban investment companies are local public welfare or quasi-public welfare projects, the return on investment is often low. According to Fitch Ratings, the return on assets of city investment firms fell to 0.57 per cent in the most recent 12 months to the end of September 2023, from 0.73 per cent in 2021. This data shows that urban investment enterprises have low efficiency in the use of assets, resulting in low returns. The return on investment of urban investment enterprises is 1.1-1.4 percentage points lower than that of non-urban local state-owned enterprise issuers, and 2.5-3.2 percentage points lower than that of listed local state-owned enterprises. This comparison further highlights the fact that the returns of urban investment companies are below the industry average.
Difficult transformation and development: With the acceleration of urbanization and the promotion of industrial upgrading, urban investment companies need to gradually transform from traditional infrastructure construction to diversified operations. However, the transformation process requires many challenges. For example, most of the assets of urban investment companies involve government-funded construction projects such as low-income housing projects, which are often difficult to generate cash flow quickly, resulting in high receivables and high debt risks. Due to its weak project management ability, lack of marketization, specialization and operation ability, low asset operation efficiency, unable to form a good cash flow, resulting in low asset management efficiency. Most of its executives are appointed by government agencies. They are familiar with the working mode of administrative management, but lack experience in business management and market operation, which is not conducive to the complete separation of CICC from the functions of investment and financing, and is not conducive to the development of market-oriented management activities.
Big management risk: Urban investment company needs to face a variety of risks in the operation process, such as market risk, credit risk, liquidity risk, etc. These risks may come from changes in market conditions, policy adjustments, uncertainties in project execution and other factors. Urban investment company needs to establish a perfect risk management system and improve its risk management ability. First of all, urban investment companies need to clarify the objectives and principles of risk management to ensure that management activities can be carried out around the company's strategy and business development. This includes determining the scope and focus of risk management and risk appetite.
Obvious regional differences: Urban investment companies in different regions face great differences in challenges and development directions. Urban investment companies in some strictly regulated areas may face more serious debt pressure, higher financing costs, fewer financing channels and other problems. Therefore, urban investment companies need to formulate corresponding management and development strategies according to their actual conditions. For example, urban investment companies in the eastern region pay more attention to marketization and diversification. Urban investment companies in these areas can improve their operating capacity through market-oriented projects, and are also exploring the listing of subsidiaries to clarify their main business. In contrast, urban investment companies in the western region rely more on location advantages and resource endowments to achieve transformation and upgrading. Urban investment companies in these areas can rely on the rich local tourism resources and mineral resources to develop related industries and improve business income. Therefore, urban investment companies in different regions need to formulate strategies and directions that meet their own development needs according to their own characteristics and market environment in order to achieve sustainable development [8, p. 53-55].
Although the relevant policies of national finance and investment promotion have brought new constraints to the financing channels and business development of China Urban Investment Company, urban investment company can open up a new track by relying on the unique advantages of the government. The development opportunities of urban investment Company are particularly prominent in the current economic environment, which can be summarized as follows:
The national policy environment is gradually improving: In the context of China's rapid economic growth, China's urban investment companies have taken on an increasing amount of local debt. However, at the same time of high-quality development of Chinese cities, they have also been greatly affected by the novel coronavirus pneumonia epidemic, resulting in a serious decline in local fiscal revenue in recent years, so how to solve the large backlog of local debt has become a thorny issue faced by urban investment companies. According to the Ministry of Finance of The State Council of China, by the end of 2022, the outstanding balance of general debt was 14.39 trillion yuan, and the outstanding balance of special debt was 20.67 trillion yuan, up 55.4 percent and 276.2 percent respectively over 2015. Since 2019, the year-on-year growth rate of local debt has remained above 15%, about three times the growth rate of real GDP. In addition to these explicit liabilities, the implicit liabilities are even larger. Therefore, the Political Bureau meeting of the Central Committee in 2023 proposed "strengthening the management of local government debt, strictly controlling new hidden debt", "effectively preventing and resolving local debt risks, formulating and implementing a package of debt solutions" and other issues, which also shows the country's firm position and attitude, and is expected to introduce a more comprehensive and systematic debt solution in the future. These debt projects will provide policy guarantee for CICC to prevent and resolve debt risks. These measures will help CICC optimize its debt structure, reduce its interest burden, and create a healthier financial environment for its development [9, p. 3-4].
The State-owned Assets Supervision and Administration Commission of the State：Council stressed at the relevant meeting that in 2024, state-owned enterprises should adhere to seven aspects: strengthening value creation, strengthening effective delivery, strengthening innovation-driven, strengthening transformation and upgrading, strengthening supervision of state-owned assets, strengthening risk prevention and control, and strengthening political guidance. State-owned enterprises are required to give full play to their leading role and constantly discover, cultivate and create new economic growth points. The guideline points out the development direction for the city investment company, that is, focus on connotation growth and value creation, and promote the deep integration of strategic emerging industries and traditional industries. The spirit of the relevant meeting of the Political Bureau of the CPC Central Committee, the Ministry of Finance of The State Council and the National Development and Reform Commission pointed out the development direction of China's urban investment companies, that is, adhere to the leadership of the Party, pay attention to economic growth and production value creation, and promote the deep integration of strategic emerging industries and traditional industries [10, p. 88-103].
Financing environment warming: It is expected that the overall financing environment of the city investment company industry is expected to pick up in 2024. With the country gradually strengthening the guidance of investment and financing policies and the promotion of the development and reform of the domestic financial industry, in terms of financing channels, China City Investment Corporation can strengthen the implementation of projects through scientific, reasonable, professional and refined project packaging planning, guide more social investment injection, so as to broaden the relevant financing channels [11, p. 76].
Market demand growth: In recent years, with the development of China's economy and the advancement of urbanization, China has put forward the concept of "new first-tier" cities in the concept of first-tier cities, combined with the transformation of old and old urban areas, providing a broad physical space for the development of urban investment companies. In accordance with the development direction stipulated by the state, in 2024, the municipal investment company, as a state-owned enterprise, will focus on the development of industrial science and technology, promote the deep integration of industry and city, open up a new track, and achieve high-quality development through the transformation of urban integrated operation services and urban integrated operators [12, p. 35; 13, p. 27-31].
State-owned enterprise reform: China's traditional enterprises are faced with the problems of insufficient innovation ability, backward management ideas, single industrial structure, and low economic efficiency. As state-owned enterprises are an important part of China's economy and play an important supporting and leading role, deepening the reform of state-owned enterprises has become a very urgent task at present. Improving economic efficiency and market competitiveness, strengthening the cultivation of R&D and innovation capabilities and core competitiveness, promoting market-oriented transformation and upgrading of soes, optimizing industrial structure, enhancing corporate social responsibility, and promoting sustainable development have become important goals for deepening the reform of soes [14, p. 122; 15, p. 95].
Local development strategic needs: Urban investment companies are the focus of local governments in urban construction, industrial development, livelihood services, rural revitalization and debt risk reduction, and are also an important force to promote urban economic development. Local governments invest and operate in urban construction, public service facilities construction and industrial development through urban investment companies to achieve local development goals. At the same time, urban investment companies also rely on the support and guidance of local governments to ensure that they play a greater role in urban development. Therefore, SDIC, as an important financing and construction platform for local governments, plays a very important role in the strategic needs of local development. It can be said that local governments and Chinese insurance have formed a community of common destiny. By participating in the government's alternative investment, urban investment companies focus on the strategic needs of local development, pay attention to the development of scientific and technological productivity while guaranteeing the construction of social infrastructure, and assume the main social responsibility of state-owned enterprises, which can also obtain more development opportunities [16, p. 13-15; 17, p. 9-10].

1.3. The corporate responsibilities that urban investment companies should undertake and the role of assuming these responsibilities in enhancing competitiveness

As an important partner of local governments, urban investment companies at all levels play an important role in urban planning. In addition to the corporate social responsibility described above, according to its unique functional attributes, it should also assume the following social responsibilities:
1. Responsibility for infrastructure construction and investment and financing. Urban investment Corporation is mainly responsible for the investment and financing of urban infrastructure, including municipal roads, rail transit, public health, basic scientific research, compulsory education, affordable housing and other public welfare projects. These projects usually have the nature of social welfare services, are not for profit purposes, and cannot and should not be operated through market-oriented methods. As the main financing body of local government investment projects, urban investment Corporation is mainly responsible for multi-channel financing. First of all, bank loans are the most important financing channel of CIDIC. However, affected by the economic environment, the number of projects of CIDIC has decreased and the value of land used as collateral has declined, so the financing difficulty of CIDIC has gradually increased. The second is to issue bonds, including domestic bonds and overseas bonds. Domestic bonds are also a common form of financing for urban investment companies. Because overseas bonds are subject to new rules, issuers' government subsidies cannot exceed 50% of net profit for the last three years, which is difficult to meet the existing conditions of most urban investment companies. These requirements have also made it more difficult for CIDIC to raise funds. Although the national regulatory agencies continue to require the city investment company to control the scale of non-standard financing, reduce high-interest non-standard financing, but under the existing financing policy, non-standard financing is still an important choice for the city investment company. In addition, the city investment company can also choose equity financing, project financing, policy support financing and other channels [18, p. 61-66; 19, p. 43-48; 20, p. 77-81].
2. Responsibility of land development management. Urban investment company plays an important role in the initial development of land. This includes the management of land resources, land acquisition, storage and consolidation, land ripening and so on. Urban investment companies need to make rational use of land resources, improve land use efficiency through scientific planning and development, and provide strong support for urban economic development. At the same time, the city investment company also needs to assume the responsibility of land management, ensure the compliance of land use, and prevent the waste and abuse of land resources. As a state-owned enterprise, especially involving construction quality, large funds, construction safety, livelihood safety and other aspects of the construction company, should be strictly in accordance with the relevant technical specifications and construction standards of the state and the engineering industry. According to the actual situation of the project, formulate the rules and regulations in accordance with the technical and management aspects of the project. Organize bidding and management of engineering projects in strict accordance with relevant laws and regulations, uphold an open, fair and open attitude, and avoid risks of clean government and public opinion [21, p. 85; 22, p. 27-34].
3. Responsibility for providing public services and improving people's livelihood. Local urban investment companies also shoulder the responsibility of providing public services and improving people's livelihood. For example, it provides maintenance of municipal pipe networks, renovation of old residential areas, and joint ventures between some urban investment companies and gas and heat companies to provide municipal public services such as gas, heating, water supply and drainage, as well as social services such as property management and elderly care services. These services are important for improving the happiness and quality of life of urban residents. Urban investment companies need to continuously improve service quality and efficiency, meet the growing diversified needs of residents, and contribute to the construction of a harmonious society [23, p. 36; 24, p. 29].
4. Market transformation and sustainable development responsibility. With the in-depth development of market economy, urban investment companies also need to gradually realize market-oriented transformation and improve the level of market-oriented operation. This includes optimizing the corporate governance structure, improving the quality and efficiency of corporate management, and strengthening the construction of corporate culture. At the same time, the city investment company also needs to pay attention to sustainable development, actively fulfill environmental responsibility, and promote green and low-carbon development. Through technological innovation and industrial upgrading, reduce energy consumption and emissions, improve resource utilization efficiency, and contribute to sustainable urban development [25, p. 32-34].
5. Legal compliance management and risk prevention responsibility. Urban investment companies should strictly abide by national laws, regulations and regulatory requirements in the process of operation to ensure legal and compliant operation. This includes financial management, contract management, risk management and so on. Urban investment companies need to establish and improve the internal management system and risk prevention mechanism, strengthen internal control and risk management, and ensure the steady development of enterprises. At the same time, urban investment companies also need to actively respond to the challenges brought by market changes and policy adjustments, strengthen risk early warning and response capabilities, and ensure the stability and sustainability of business operations [26, p. 19-21].
6. Legal work: Urban investment Company involves many industries, in order to avoid being involved in legal disputes, so legal work is particularly important. The high-quality legal team can keep abreast of the latest developments of national laws and regulations to ensure that the various business activities of the City Investment Company meet the requirements of laws and regulations, avoid violations of laws and regulations, and ensure the legal operation of the company. The legal department shall cooperate with relevant departments to formulate and improve the company's rules and regulations, ensure the compliance and effectiveness of the company's internal management process, and ensure the legitimacy of the system. The legal department is responsible for reviewing all types of contracts of the company, ensuring the legality and compliance of contract terms, and preventing legal risks caused by contract problems. At the same time, the legal department also participates in contract negotiations and fights for the legitimate rights and interests of the company [27, p. 34-36].
7. Production safety management: The production safety management of the City Investment Company is a systematic work, aimed at ensuring the safety of the company's production and business activities, and protecting the life and property safety of employees and the public. The safety production management of urban investment company should follow the policy of "safety first, prevention first and comprehensive management", and adhere to the principle of "people-oriented, full participation and continuous improvement". This means that safety production is the primary task of the company's operation, prevention is the main means, while focusing on comprehensive management, full participation, continuous improvement, and improve the level of safety production management. The municipal investment company shall establish a safety production responsibility system and set up a safety production committee, which is responsible for leading, organizing, coordinating and supervising the company's safety production work. Individuals who violate production safety regulations and cause accidents shall be punished according to law and regulations. Strengthen employees' awareness of production safety through disciplinary mechanisms to ensure the strict implementation of production safety rules and regulations [28, p. 24-27; 29, p. 31-43].
8. State-owned Assets Management: The state-owned assets management of SDIC is a complex and critical process aimed at ensuring the preservation and appreciation of state-owned assets and their compliance with regulations. Asset management follows the principles of standardization, scientific, legalization and transparency to ensure the preservation and appreciation of state-owned assets. Urban investment Corporation shall regularly evaluate and audit state-owned assets to ensure the real value and safety of state-owned assets and prevent the loss of state-owned assets. We will establish a sound income distribution mechanism to ensure the rational distribution of income from state-owned assets, maintain and increase the value of state-owned assets, and promote social equity and stability. In addition, urban investment companies should establish a sound supervision and inspection system to ensure the legitimacy and standardization of state-owned assets management. Through regular supervision and inspection of state-owned assets, ensure that the management and operation of state-owned assets comply with the requirements of laws, regulations and policies, and identify and correct existing problems in a timely manner [30, p. 45; 31, p. 89-94].
9. Urban planning and development: Urban planning and development is one of the core businesses of Urban Investment Company, which aims to promote the construction of urban infrastructure, enhance the image of the city, and optimize the layout of urban functions. As the investment and financing platform of local government, urban investment company undertakes the important task of urban planning and development. In terms of urban planning, the city Investment Company is mainly responsible for communicating with relevant parties, understanding the needs and expectations of urban development, clarifying the planning objectives and scope, and starting to develop planning schemes. In terms of urban development, urban investment companies are mainly responsible for the investment, construction, operation and maintenance of infrastructure such as roads, Bridges, tunnels, water conservancy and environmental protection. In terms of real estate development, urban investment companies are usually responsible for the first-level development of urban land, including land consolidation, house demolition, and municipal supporting facilities. In terms of urban public service projects, participate in the construction and operation of urban public service projects such as water supply, power supply, gas supply, heat supply, and public transportation. The construction of these projects helps to improve the quality of life of urban residents. Citc contributes to the continued growth and prosperity of cities by investing in, building and managing urban infrastructure, real estate and public service projects. [32, p. 47-61; 33, p. 73-82; 34, p. 17-25].
The corporate responsibility undertaken by urban investment companies plays a multi-faceted role in enhancing competitiveness, which is reflected in the following aspects:
1. Clear corporate positioning and functions: By clarifying its own positioning and functions, urban investment companies can more accurately grasp the market direction and demand. They are often responsible for key areas of urban infrastructure. This clear positioning not only helps urban investment companies better serve urban development, but also enables them to occupy a favorable position in the market competition [35, p. 54-60].
2. Promote market-oriented reform and operation: Urban investment enterprises promote relevant institutional reform through market-oriented reform, stimulate the internal vitality of enterprises, and improve the enthusiasm of employees and operational efficiency. These reform measures help urban investment enterprises better adapt to market competition, improve the efficiency of resource allocation, and thus enhance market competitiveness. At the same time, urban investment company should also strengthen market-oriented operation, through the construction of scientific management system and efficient operation mechanism, improve service quality and customer satisfaction. This will help urban investment companies to establish a good brand image in the market and further consolidate and enhance market competitiveness [36, p. 12-15]. 
3. Balance social responsibility and economic benefit: When undertaking corporate responsibility, urban investment companies need to balance the relationship between social responsibility and economic benefit. We should not only focus on improving economic efficiency, but also actively fulfill social responsibilities, such as promoting urban infrastructure construction and promoting industrial development. This balance is conducive to CITIC to establish a good social image in the market and win the trust and support of the government and society. At the same time, fulfilling social responsibilities can also bring long-term economic benefits to urban investment companies [37, p. 38-39].
4. Innovative financing methods and resource integration: In the process of undertaking corporate responsibility, urban investment companies need to constantly innovate financing methods and resource integration methods, raise funds through bank loans, bond issuance and other channels, and provide financial support for urban infrastructure construction. At the same time, urban investment companies can also integrate local resources, optimize resource allocation, and improve resource utilization efficiency. Such innovative financing methods and resource integration methods help urban investment companies gain more competitive advantages in the market and enhance market competitiveness [38, p. 12-14].
5. Strengthen cooperation between government and enterprise: While undertaking corporate responsibilities, urban investment companies should actively seek cooperation and support from the government. By strengthening the cooperation between the government and enterprises, urban investment companies can get more policy support and resource tilt, which will help them occupy a favorable position in the market. At the same time, the support of government policies can also provide a strong guarantee for the development of urban investment company.
6. Enhance social trust and support: CIDIC wins the trust and support of investors, financial institutions and society by fulfilling its corporate responsibility, disclosing accurate information in a timely manner, and handling shareholders' profits and additional profits in a timely manner. This kind of trust and support is conducive to the city investment company to absorb funds and financing, achieve economies of scale, and thus improve market competitiveness.
7. Optimize resource allocation and operation efficiency: The corporate responsibility undertaken by urban investment Corporation not only requires it to carry out foreign development and investment in other enterprises in accordance with the law, revitalize existing assets, but also requires it to complete the economic task of maintaining and increasing the value of state-owned assets. In this process, urban investment companies need to actively seek and grasp market opportunities, optimize resource allocation, improve operational efficiency, and constantly improve operational efficiency and market competitiveness [39, p. 23-26].
8. Promote sustainable urban development: Urban investment Corporation undertakes the task of urban infrastructure construction and management, and fulfilling corporate responsibility is of great significance to promote sustainable urban development. Urban investment companies need to pay attention to environmental protection, resource conservation and ecological restoration, and actively promote the construction of green cities.
9. Enhance brand image and popularity: The corporate responsibility undertaken by the City Investment Corporation also includes the contribution and feedback to the society, such as participating in social welfare undertakings and supporting the development of education undertakings. These activities can not only enhance the brand image and awareness of the city investment company, but also enhance the interaction and connection between the enterprise and the public. A city investment company with a good brand image and visibility is more likely to obtain recognition and support from the market and consumers, thus enhancing its market competitiveness. [40, p. 72-84].




CHAPTER 2.
ANALYSIS ON CURRENT SITUATION OF COMPETITIVENESS OF CHINA URBAN INVESTMENT CORPORATION

2.1. Development history and economic development characteristics of Urban Investment Company

With the rapid rise of China's economy and the gradual advancement of urbanization, the development of China Urban Investment Corporation can be roughly divided into the following stages.
1. Early establishment (1991-1994): In 1991, Shanghai took the lead in establishing City Investment Company. Subsequently, Chongqing, Guangdong and other municipalities directly under the central government and economic leading provinces and cities have also established urban investment companies, which are mainly jointly established by the government financial department and the construction committee. The registered capital of the company and the start-up capital of the investment project are mainly allocated by the local government, and the remaining funds are applied for loans from banks in the form of land transfer, pledge or financial guarantee. Due to the excessive dependence on the government's financial support, urban investment companies are largely regarded by the society as the financing "platform" or "carrier" of the government, rather than independent management companies in the true sense.
2. Challenge and Adjustment Stage (1995-2008): The National Guarantee Law was issued in 1995. The article clearly stipulates that local government finance can no longer provide guarantees for the financing of municipal investment companies, which makes municipal investment companies lose important financing guarantees. At the same time, because the city investment company itself does not have enough assets to support its huge debt, the debt structure is unreasonable, and the debt repayment will be difficult to guarantee when the debt repayment peak is concentrated. Banks are also becoming more and more cautious about CICC's loans, especially when the asset-liability ratio of CICC is rising, and the pressure of debt repayment during the peak period is increasing, banks are becoming more and more cautious about loans, resulting in the financing difficulty of CICC, and the challenge of rising debt and operating difficulties. At the same time, the domestic and international economic environment and policy environment changed greatly between 1995 and 2008. In addition to dealing with their own debt and capital challenges, urban investment companies also need to pay close attention to market environment and policy changes, timely adjustment of business strategies and business direction.
3. Stage of prosperity and development (from 2008 to now): In the second half of 2008, under the national stimulus policy of 4 trillion investment, the City Investment Company ushered in the opportunity of prosperity and development. The central bank and the State Banking Regulatory Commission jointly issued a document to support local governments in setting up investment and financing platforms and issuing corporate bonds and other financing instruments. Governments at all levels have incorporated the assets of public enterprises and institutions such as water utilities and public transport companies into SDIC, further enhancing its strength. Although the 2008 financial crisis passed smoothly under the national macro-control, the number of urban investment companies surged after the financial crisis, and the scale of debt also soared. Due to the various financing methods of urban investment companies, including corporate bonds, project revenue bonds, special bonds, medium-term notes, etc., the scale of local debt has risen rapidly, and the debt burden has increased. Facing the pressure of transformation brought by policy adjustment, urban investment company needs to optimize the layout of industrial development and realize market-oriented operation [41, p. 65-98].
The characteristics of economic development are also reflected in the development process of Urban Investment Company, which is reflected in the following aspects:
1. Government leadership and policy support: The rapid development of CIDIC cannot be achieved without the leadership and policy support of the local government. The government has given the company strong support in terms of funds, resources and policies.
2. Role of investment and financing platform: Urban investment Corporation raises funds by issuing bonds, introducing social capital, financial leasing and other means, playing a very important role in infrastructure construction and urban modernization development.
3. Asset integration and optimization: By integrating local government resources and capitalizing stock capital assets, CIDIC has realized asset integration and optimization, which has enhanced the strength of CIDIC and improved the efficiency and economic benefits of assets.
4. Innovation-driven and transformation and upgrading: In the process of economic development, urban investment companies are also facing the pressure of transformation and upgrading. Through the introduction of new technologies, new models, new forms of business and other ways to carry out innovation-driven development, promote the transformation and upgrading of urban investment company to high-end, intelligent, green direction.
To sum up, the development course of urban Investment Corporation reflects the characteristics of economic development such as government leadership and policy support, the role of investment and financing platforms, asset integration and optimization, innovation-driven transformation and upgrading. These characteristics are not only the key factors for the development of urban investment company, but also an important force to promote urban construction and economic development [42, p. 59-83].

2.2. Assessment of the current competitiveness of urban investment Company

Urban investment Corporation, as the core force of local urban infrastructure construction, has played a pivotal role in the urbanization process in recent years. With the acceleration of urbanization and the demand of economic development, the competitiveness of urban investment companies has become the focus of attention. This chapter will evaluate and analyze the current competitiveness of City Investment Corporation.
1. Market scale and growth: The infrastructure construction tasks undertaken by urban investment companies are intensifying, and the market scale continues to expand. With the advancement of the urbanization process, the market demand continues to grow, providing a broad development space for urban investment companies. According to relevant statistics, the asset scale of the city investment company continues to grow. For example, among the 466 district and county investment companies included in the statistics, there are 59 district and county investment companies with total assets of 100 billion yuan, 19 more than the previous year, showing the strong growth momentum of urban investment companies.
2. Policy environment and market support: The National Development and Reform Commission and other institutions and local governments have gradually strengthened policy support for the urban investment market, and issued a series of relevant policies to encourage and support the investment and financing of urban investment projects. For example, the "No. 35" and "No. 47" of The State Council clearly standardized the classified management and debt increment control of urban investment companies, providing a strong policy guarantee for the healthy development of urban investment companies.
3. Market competition pattern: The competition in the urban investment market is fierce, which is mainly manifested by local governments actively promoting urban investment projects and competing for investment and financing. Major financial institutions are also competing to enter the urban investment market and provide financing services, which further intensifies market competition. The competitive structure of CIDIC is diversified, including competition with other government platforms, competition with private enterprises and international competition. Urban investment companies usually have a relatively complete risk management system and risk assessment mechanism, which can find and deal with potential risks in time.
4. Business structure and profitability: From the perspective of business structure, the proportion of operational business of urban investment Company has gradually increased. Among them, trading business, real estate related business, property management business and tourism related business become the main business of the city investment company. The development of these businesses has brought stable cash flow and profitability to the city Investment Company. In terms of credit rating, CITIC's credit rating is mainly AA+, with generally strong solvency and low default risk. This further enhances the credibility and competitiveness of the city investment company in the market [43, p. 76-94].
As for the overall evaluation of the current competitiveness of China Urban Investment Corporation, I think it can be summarized from the following aspects:
1. Resource integration ability: Urban Investment Corporation has significant advantages in resource integration, including capital, land, policies, etc. The effective integration of these resources is at the core of CCIC's competitiveness. First of all, the city investment company through the integration, can significantly expand the size of assets, enhance the operational strength. For example, since the establishment of Xinxiang State-owned Assets Group, as of the end of June 2023, the asset scale reached 127.3 billion yuan, the paid-in registered capital of 20 billion yuan, and the annual income exceeded 15.5 billion yuan. Through the integration of resources, the city investment company has better optimized the allocation of resources and achieved asset preservation and appreciation. Resource consolidation will also help improve credit ratings, thereby broadening financing channels and reducing financing costs. Since 2023, nine urban investment platforms have been upgraded through integration measures, and the integrated urban investment companies can rely on higher credit ratings and stronger comprehensive strength to attract more investors, achieve capital diversification and low costs. Secondly, through the integration of resources, the city investment company can broaden its business scope and realize the diversification and specialization of its business. For example, the transfer of equity assets by local governments to CIDIC platforms can broaden the business scope of CIDIC platforms and enhance the comprehensive strength of CIDIC platforms, while diversified business scope can help CIDIC companies better adapt to market changes, reduce operational risks and improve profitability. Resource integration is an important means to promote the market-oriented transformation of urban investment companies. After the integration, China Life can better realize market-oriented operation, improve its own hematopoietic ability, and reduce its dependence on local government credit. The market-oriented transformation will help China Life improve operational efficiency, enhance market competitiveness, and achieve sustainable development.
2. Project execution capability: The project execution capability of CCIC is a multi-dimensional comprehensive capability, involving the whole process of the project from planning to implementation, monitoring to completion. Mature urban investment companies have rich experience and professional advantages in project execution, which can ensure the smooth implementation of projects. In the process of project implementation, a detailed, scientific and reasonable project plan must be formulated. In the process of project implementation, the market investment company has the ability to establish a sound project monitoring mechanism, and can timely understand the progress of the project, find problems and solve problems. Ensure that the project is on schedule through regular project evaluation and inspection, and adjust and optimize the project plan if necessary. This requires the company to have keen insight and adaptability, and be able quickly to respond to various challenges arising during the implementation of the project. In the process of project implementation, a mature city investment company has a perfect risk management system and control ability, carries out a comprehensive risk assessment and prediction of the project, and develops corresponding risk management strategies and countermeasures. This helps to reduce project risk and ensure the smooth running of the project. The improvement of project execution ability of City Investment Company is a continuous process.
3. Innovation ability: With the development of science and technology, CCI will actively promote digital and intelligent transformation, increase investment in science and technology research and development, and jointly develop new technologies with internal and external partners. For example, breakthroughs has been made in the construction of smart cities, the application of new energy technologies, and big data analysis, providing strong support for the sustainable development of the city Investment Company. At the level of project management innovation, CCIC pays attention to the compliance and risk control of project investment, introduces a strict risk review mechanism, improves the risk prevention system, ensures the legal compliance of investment projects, and effectively reduces the company's investment risks. At the same time, actively explore the market-oriented business model, promote the reform of the company's internal management mechanism and business model, adapt to market changes, and meet the needs of development. The innovation ability of CCIC reflected in many aspects such as scientific and technological innovation, project management innovation, business model innovation, talent team construction and incentive mechanism, and innovation management system construction.
4. Risk management ability: China Life has strong risk management ability and can effectively deal with various risks and challenges. Citic Insurance's risk management ability is a key factor in its sound operation and sustainable development. Mature urban investment companies first have strong risk identification ability, and can fully and accurately identify the market risks, fund risks, policy risks and management risks that may be faced in the process of investment and financing. At the same time, through the establishment of risk early warning mechanism, timely grasp the market changes and make corresponding adjustments. In addition, explore diversified financing channels, reduce dependence on a single market, and diversify market risks through a reasonable project portfolio. Secondly, the market investment company will carry out sufficient financing planning according to the project capital needs to ensure the timely supply and stable operation of funds. At the same time, it is necessary to establish a sound fund management system, strengthen the monitoring and control of project fund flow, and avoid the loss and waste of funds. In addition, establish a good cooperative relationship with financial institutions to ensure that project financing channels are smooth and funding problems are solved in a timely manner. At the same time, the company pays close attention to policy changes, establishes a communication mechanism with the government and relevant departments, and obtains the latest policy information and policy interpretation in a timely manner. At the same time, the compliance operation ensures that the project complies with the requirements of laws and regulations and avoids the investment risks caused by policy changes [44, p. 27-63; 45, p. 39-52].

2.3. Shortcomings and reasons existing in the operation of urban investment company

As a state-owned holding company, SDIC has always fulfilled its responsibility as a state-owned enterprise and made every effort for the high-quality development of the city. According to the current situation of China's market economy and the development report of China Life Insurance Co., LTD., the main shortcomings and reasons of China Life Insurance Co., LTD's operation can be roughly summarized as follows:
1. Unclear strategic positioning and core values: In recent years, with the divestitures of government investment and financing functions, CCIC has to face market-oriented transformation, which requires CCIC to reposition its core development goals and core values to cope with the new market-oriented environment. However, many urban investment companies still maintain the traditional development concept and have not completed this transformation, resulting in vague strategic positioning and unclear future development path.
2. Single business structure and insufficient marketization ability: Most urban investment companies carry out business according to government authorization, such as project construction loans and infrastructure construction, and lack market-oriented investment and operation business, which makes it difficult for many urban investment companies to form sustainable profit models.
3. Backward control and operating system, low management efficiency; Under the influence of traditional development mode, past positioning and business model, the control of most urban investment companies tends to have a strong government and administrative color, and the main leaders of urban investment companies are often appointed by the government to manage the company in a long-term government management mode. Therefore, urban investment companies lack modern, efficient and scientific control means in practice. This leads to inefficiencies in decision-making, execution, supervision, and so on.
4. Large debt scale and high financial risk: In order to carry out infrastructure construction, real estate development and other businesses in the early stage, urban investment companies usually raise a large amount of funds through loans, bonds and other forms. As a result, the corporate risk index has been rising. Affected by financial policies and economic markets, urban investment companies will face greater pressure of debt repayment, which is easy to cause financial risks.
5. Poor asset quality and high project operation risk: In the 1990s, most of the projects invested by China Urban Investment Corporation in the early stage were public welfare or infrastructure projects, but these projects often had a long investment cycle and low return rate, and were greatly affected by financial policies, market economic environment and other factors. Once the project operation problems, the asset quality and profitability of China Urban Investment Corporation would be directly affected.
6. There is no separation of functions between government and enterprise, and the endogenous development mechanism needs to be established: Since the main body of investment of China Urban Investment Corporation is the financial department of local government, to some extent, China Urban Investment Corporation still assumes some functions of the government, resulting in the separation of functions between government and enterprise. This particularity not only affects the marketization operation ability of urban Investment Corporation, but also limits the establishment of its endogenous development mechanism. In the future, urban investment companies need to further clarify the boundary between government and enterprise, establish and improve the modern enterprise system, in order to achieve sustainable development [46, p. 73-87; 47, p. 69-81].











CHAPTER 3.
STRATEGY ANALYSIS TO ENHANCE THE COMPETITIVENESS OF URBAN INVESTMENT COMPANY

3.1. Optimization of the strategic management system of Urban Investment Company

With the constant changes in the market environment, including policy adjustment, market competition intensification, technological innovation, etc., each city investment company needs to adjust and optimize its own strategic management system according to the actual local situation, so as to better adapt to the changes in the external environment. By optimizing the strategic management system, the city investment company can more clearly position its position and competitive advantage in the market, clarify the development direction and goals, and then formulate and implement targeted strategic measures, seize market development opportunities, avoid potential debt risks, improve the company's competitiveness and market share, and improve its own hematopoietic ability. The optimized strategic management system can ensure that the decision-making process of the company is more scientific, reasonable and efficient. Through clear decision-making process and division of responsibilities, urban investment companies can quickly respond to market changes, make correct decisions, and improve the company's adaptability and market competitiveness. This chapter will introduce the strategic management system optimization direction of urban investment company from six aspects in detail.
1. Clear corporate positioning and objectives: Urban investment companies should clarify their own industrial positioning and characteristics, take urban construction investment as the leading industry, and explore and expand other industries. For example, it can be involved in the fields of medical facility investment and health preservation to provide a full range of health services for the city. Cultural industry is also an important direction for urban investment companies to expand, which can invest in cultural tourism and other projects to promote the prosperity of urban culture. Strategic goals should include not only long-term planning, but also short - and medium-term goals to ensure that all departments and employees know exactly where the company is going. This helps to strengthen the cohesion of the company and push the company steadily in the established direction. Urban investment companies should make good use of the government background and platform advantages to deepen market expansion and resource integration. To ensure that the company's direction is consistently understood and implemented within the company. The company should improve the staff's business level and work enthusiasm through training and incentive mechanism, and provide a strong talent guarantee for the development of the company. At the same time, establish and improve the risk management system, improve the company's risk prevention and control ability. In short, urban investment companies need to continue to innovate and achieve transformation and upgrading. Through the introduction of new technologies, new models, improve the company's service level and competitiveness.
2. Optimize strategy and workflow: As the market environment continues to change, urban investment companies need to grasp market trends more accurately. We will make our strategies more scientific and effective. Therefore, in order to improve market competitiveness, reduce business risks and achieve sustainable development, it is imperative to optimize strategy and workflow. The optimization of strategy and workflow of City Investment Corporation is a systematic and comprehensive process. In the early stage, the company's existing resource conditions were comprehensively evaluated, including the advantages and disadvantages of financial status, technical strength, market share, etc., and then the PESTEL analysis tool is adopted. Conduct in-depth research on the macro environment to understand the development trends and potential opportunities in the industry.
3. Strengthen strategy implementation and monitoring: In the strategy implementation stage, optimize the company's organizational structure according to the strategic needs, and clarify the operation mode of each business segment and the management and control mode of subsidiaries. Decompose the company's strategic goals into specific tasks and indicators, clarify the responsibilities and tasks of each department and employees, and rationally allocate the company's human, material, financial and other resources.
4. Improve the performance management system: Before setting the annual responsibility target, the company needs to improve the market-oriented salary incentive mechanism and differential assessment mechanism, build a strategy-oriented performance management system, transform the company's strategic goals into specific performance indicators, and ensure that the performance of all departments and employees is closely related to the company's strategy.
5. Strengthen risk prevention and control: Municipal investment companies should constantly improve the decision-making supervision mechanism, strengthen the leadership of the Party, and improve the corporate governance system. According to strategic objectives, formulate and implement specific investment plans and risk assessment reports, fully analyze market conditions, project prospects and other factors to reduce investment risks. Establish a risk control mechanism, formulate a risk control mechanism according to the market situation and the characteristics of investment projects, respond to and control risks in a timely manner, and ensure the healthy development of the company.
6. Optimize organizational structure and functions: In order to avoid organizational redundancy, it is necessary to set up business departments according to actual needs, maintain a good trend of streamlining departments, integrate similar or closely related professional functions, ensure clear boundaries of departmental responsibilities, and reduce departmental barriers and duplication of work. Clarify the role positioning of the group headquarters as the "strategic coordination body", with strategic planning, investment decision-making, resource allocation, risk prevention, professional management and control, assessment and evaluation as the core functions. [48, p. 43-52; 49, p. 30-32]

3.2. Case analysis of Urban Investment Company's transformation

In October 2014, the state explicitly proposed to divestify the government financing functions of platform companies, prohibit new government debt, grant local governments appropriate borrowing authority in accordance with the law, and establish and improve local government borrowing financing mechanisms. The introduction of the "Opinions on Strengthening the Management of Local Government Debt" has opened the curtain of the reform and transformation of urban investment companies, and the common methods of transformation of Central City investment companies are:
1. Merger and acquisition integration: Generally, platform companies with large scale and similar fields are selected as equity recipients in local state-owned capital operation holding groups, and the equity of other district-level and county-level city investment companies are transferred around the main body to form large urban investment companies with rich resources and strong funds, forming mergers and acquisitions that "help the weak".
2. New type integration: The state-owned assets system of each province and city can also re-establish a new comprehensive urban investment company according to the local actual situation, and introduce the local original resources into it. Generally speaking, newly built integrated companies can reasonably and legally avoid the restrictions of financial and fiscal policies in the early stage, thus reducing the cumbersome procedures and financing costs in the financing process.
3. Categorization integration: At present, some domestic urban investment companies adopt the way of classification and integration, according to the target positioning and business operation, the existing platform companies are merged into the same project, so as to reduce the problem of overlapping platform company positioning. Through type integration, platform companies in different regions can achieve synergy, forming a benign situation of slowing down and making up for one another, which is also conducive to improving the credit level of local urban investment companies.
In order to respond to the call of the state for the transformation and development of urban investment companies and optimize the structure of state-owned enterprises, SASAC frequently changes the ownership of platform companies in various provinces and cities. The forms of equity change mainly include: the equity change of government departments to urban investment Corporation or other platform companies, the equity change of platform companies to other platform companies, and the equity change of platform companies to government state-owned assets departments.
As of the end of November 2022, WIND has selected a total of 3,048 urban investment platforms with outstanding bonds. From July 1, 2020 to November 30, 2022, a total of 570 urban investment platforms had shareholder changes, mainly reflected in the change of equity ownership of urban investment platforms by government departments and the transfer of equity between government departments, 40 and 156 cases respectively. There were 51 cases of equity transfer between urban investment platforms and 23 cases of equity change from urban investment platforms to government departments, accounting for a relatively small proportion. Among them, the transfer of equity between government departments is dominated by the transfer of equity between equal government departments, accounting for 88%, and the transfer of equity up and down accounts for 10% and 2% respectively.
Under the policy guidance of "strictly controlling local government debt and promoting the transformation of platform companies", the City Investment Company accelerated the exploration of business structure adjustment and transformation and upgrading. The more common transformation directions mainly include engineering construction business transformation, trade business transformation, real estate business transformation, and financial business transformation.
1. Engineering construction business transformation: Engineering construction business is one of the most common market-oriented transformation directions for platform companies. The reason is that this business, as the downstream of the traditional main business of platform companies such as infrastructure and resettlement housing construction, is easy to build the foundation of the exhibition industry, and the power to obtain downstream profits is strong. According to the bond screening of WIND Financial database, the number of urban investment platforms engaged in engineering construction business from 2019 to 2021 is 520, 593 and 675, respectively.
2. Trade business transformation: As the most typical and simplest way for platform companies to transform to the market in recent years, trade business has the characteristics of large income scale, low business threshold and fast start-up speed. In recent years, trading has become the most important source of revenue for many platform companies. Most platform companies in our country are the main body of local government infrastructure construction. With local support, they have regional monopolies in many commodities, building materials, non-ferrous metals and so on. On the other hand, many platform companies have mining rights and concessions for sand, stone and minerals, which are conducive to carrying out trading business, so they have natural advantages in trading business. According to the bond screening of Wind Financial database, the number of urban investment platforms engaged in trading business from 2019 to 2021 is 325, 482 and 581, respectively.
3. Transformation of real estate business: On the one hand, platform companies with affordable housing construction, shed renovation, land consolidation and other main businesses can obtain government support in acquiring land resources. With cost advantages, they can directly dreg the upstream and downstream of real estate development business and realize the integration of "land resources + real estate development". On the other hand, under the background of the obvious downward trend of the domestic real estate market in the past two years, due to financial pressure, some platform companies are more involved in taking land, and there have also been cases of taking over local real estate problems or rescuing local real estate enterprises, which has also become an opportunity for them to get involved in the real estate business. According to the bond screening of Wind Financial database, the number of urban investment platforms engaged in real estate business in 2019-2021 is 3,551, 357 and 426, respectively.
4. Financial and quasi-financial business transformation: Through financial and quasi-financial business, platform companies can expand diversified business and obtain certain investment income on the one hand; At the same time, the realization ability of financial assets is strong, which can enhance the cash earning ability and debt paying ability of enterprises; On the other hand, platform enterprises can use financial resources to form a synergistic effect between industry and capital and promote the development of local industries. In recent years, platform enterprises have also carried out more and more financial and quasi-financial businesses. According to the stock screening of WIND Financial database, by the end of 2022, there were 42 listed banks in China, of which 29 of the top 10 shareholders owned platform companies. [50, p. 35-47; 51, p. 30-32].

Case studies of Corporate Responsibility and Business transformation:
1. Case of Hefei City, Anhui Province：
In combination with the rapid development of Hefei since the 11th Five-Year Plan, Hefei Construction and Investment Group has seized the opportunity, developed and innovated, given full play to the resource agglomeration effect of state-owned assets platform, and led major projects of strategic emerging industries by means of equity investment, which not only effectively promoted the rapid development of emerging industries in Hefei, but also obtained rich investment returns in the capital market. It has successfully walked out of a new road of transformation and development of urban investment enterprises. Hefei construction and investment industry project investment mainly through direct equity investment project company, indirect investment through listed companies, entrusted financial investment, the establishment of industrial funds to achieve investment in four ways. By the end of 2021, Hefei Construction Investment has invested 47.8 billion yuan in BOE projects, completed 24.4 billion yuan of withdrawal, and made 23.1 billion yuan of exit profits, of which 15.2 billion yuan was successfully raised through the establishment of the core screen industry investment fund. To invest in the construction of 10.5 generation line project in the form of equity. With an investment of 3 billion yuan, Hefei Construction Investment Co., Ltd. cooperated with SCIC, Anhui Investment Co., Ltd. and Haiheng Group of Economic Development Zone to invest in NIO China projects, creating a model of joint investment and innovation cooperation between provinces and cities.
At present, Hefei Construction Investment has formed a mature industrial investment model, that is, focusing on industrial development positioning, identifying key enterprises in the key links of the industrial chain, driving social capital through state-owned capital, and jointly cultivating and developing industrial projects. When the project develops to a certain stage, the state-owned capital will be safely withdrawn in a market-oriented way, and then transferred to other industrial projects. Continue to expand the local industrial chain. Hefei Construction Investment led and participated in the investment and construction of major industrial projects such as BOE Display series, Crystal Wafer, and Virgina AMOLED. A total investment of about 82.2 billion yuan in the new industry of war has been completed, and driven by the project, it has successfully built the most complete 100 billion new display industry base in China, and also achieved the breakthrough of zero large-scale integrated circuit manufacturing projects in Hefei. After years of business transformation and development, in the revenue composition of Hefei Construction Investment, the largest business has changed from the traditional industry with general merchandise and seed industry as the core to the integrated circuit business. By the end of 2021, Hefei Construction and Investment has total assets of 558.3 billion yuan and net assets of 206.2 billion yuan, ranking among the top urban investment enterprises in the country.
At the same time, Hefei Construction and Investment does not forget to shoulder its due corporate social responsibility. In terms of education, in 2023, Hefei City Investment has built 110 kindergartens, primary and secondary schools, and added 85,000 degrees, and built one school every three days on average, effectively alleviating the problem of shortage of education resources. In terms of social security, Hefei Urban Investment also actively participates in the construction of social security facilities, such as 17,600 new nursery places and 290 new elderly canteens (assisted meals), providing more convenient and intimate services to citizens. In terms of public safety, Hefei City Investment has built a total of 3,830 smart and safe communities, and successfully created a qualified city of the national urban social governance modernization pilot and a demonstration city of the national social security prevention and control system construction. Hefei has become a learning model for urban investment companies in Central China, which has brought more abundant cooperation resources for enterprises, making Hefei urban Investment has a firm position in state-owned enterprises [52, p. 30-34].
2. Suzhou Industrial Park Case:
As shown in Figure 3.1, the main feature of the Suzhou Industrial Park model is that the urban investment platform provides integrated solutions including park development (land development, property leasing) and park services (municipal engineering, modern services), with the industrial development of the park driving regional prosperity and land development revenue growth. In fact, Suzhou Industrial Park has many urban investment platforms, such as Suzhou Industrial Park State Capital Investment Operation Holding Co., LTD. (hereinafter referred to as Suzhou Industrial Park State Investment). In 2020, the company's park service operating income is 1.423 billion yuan, accounting for 28.6% of the company's main business income, and the park development business operating income is 2.949 billion yuan. In the company's main business income accounted for 59.3%, the two types of business accounted for nearly 90%, the main business around the development and operation of industrial parks.
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Figure 3.1. Main business distribution of the company
(Source: Jiangsu finance and Economics)

In terms of park development business, the company is not only engaged in land development, but also engaged in property leasing, leasing commercial houses, industrial plants and talent apartments to enterprises in the park.
The service industry of the company park is mainly divided into municipal public service and modern service. The municipal public service mainly includes the investment and operation of public utilities in the park, such as water, environment, gas, heating and power generation. Modern service industry mainly includes park investment, project construction and property services. The rapid development of park industry drives the increase of local tax, which in turn enhances the solvency of finance for infrastructure projects on financing platforms. At the same time, the rapid development of the park industry has also driven the increase of population and the improvement of public services, prompting the land transfer price to rise, forming a virtuous circle. Sdic attracts investment mainly through leasing industrial plants and talent apartments, and provides comprehensive solutions including project construction, property leasing, property management and public utilities for the park, which will contribute to the rapid economic growth and financial revenue of Suzhou Industrial Park; At the same time, due to the industrial cluster effect of the park, a large number of enterprises have been attracted to settle in the park, prompting the supporting facilities in the park to become increasingly perfect, which further promotes the rise of the local land transfer price, thus maintaining a high gross profit rate of land development business. In 2020, the transferred plots of the company's development projects are mainly pure residential plots in Sino-Singapore Science and Technology City, Sushu and Suchu Industrial Park, and the higher land transfer unit price promotes the gross profit margin of land development business to increase significantly to 82.9% in 2020.
The core feature of the Suzhou Industrial Park model is that the urban investment platform provides an integrated solution of park development and park services, which drives regional economic prosperity and land development income growth through the development of park industries. Taking state-owned investment in Suzhou Industrial Park as an example, the company's main business mainly focuses on the development and operation of industrial parks, among which park service business and park development business account for 28.6% and 59.3% respectively in the company's main business income, and the two types of business together account for nearly 90%, showing the company's focus and strength in the development and operation of industrial parks. 
While developing, Suzhou Industrial Park does not forget the role of state-owned enterprises. In order to enrich the spiritual and cultural construction of Suzhou citizens, it vigorously promotes the construction of cultural and sports facilities such as Suzhou Contemporary Art Museum to enrich the cultural life of residents. Suzhou Contemporary Art Museum plans to complete 50% of the project by 2024, and will become a state-owned public art museum with public welfare, art and quality as the core. In terms of social security, we will implement age-appropriate transformation for elderly families and improve the old-age service system. At the same time, it has actively promoted various charitable assistance projects, such as charitable medical assistance projects for low-income families, to provide precise assistance to people in need. At the same time, the Suzhou Industrial Park focuses on the renovation of old residential areas such as Loufeng Street and Donggang New Village, involving several houses and thousands of residents to improve the living conditions of residents. In recent years, Suzhou Industrial Park has actively carried out charity culture publicity and fundraising activities such as "99 Public Welfare Day" and "Charity Carnival", and extensively mobilized social forces to participate in charity. Through unified and coordinated implementation of a series of charity projects, the Park Charity Federation provides precise assistance to the needy [53, p. 67-71; 54, p. 42-45].
3. Shanghai City Investment Case
The model of Shanghai City Investment is mainly manifested as a strong monopoly in the public utilities field in the region where it is located, and stable income and cash flow have been achieved through water, environment and other public utilities businesses. At present, Shanghai City Investment has four core business segments: road and bridge, water, environmental protection and real estate, among which water and environment segments are typical public utilities.
As shown in Figure 3.2, as for the water sector, by the end of 2020, the company has accumulated a raw water production capacity of 13.1 million cubic meters/day, a tap water supply capacity of 9.023 million cubic meters/day, and a sewage treatment capacity of 5.123 million cubic meters/day, accounting for 97%, 74% and 61.4% of the city, respectively, with a strong regional monopoly. From 2018 to 2020, the operating income of Shanghai City Investment Water sector is 102 billion, 11 billion and 13 billion yuan respectively, which continues to grow steadily in terms of scale. From the perspective of proportion, the water sector accounts for about 40% of the total operating income, playing the role of ballast. From 2018 to 2020, the gross profit margin of the water sector was 25.2%, 22.1% and 21.1%, respectively, which remained at a high level, and the business profitability was reasonable under the support of water prices.
In the environmental sector, the company's industrial chain is relatively complete, and it has strong competitiveness in the industry. Thanks to the continuous operation of waste incineration power generation projects, its income has increased significantly. From 2018 to 2020, the operating income of the company's environmental sector is 4.1, 6 and 7.6 billion yuan, accounting for 15.5%, 21.7% and 24.4% of the total operating income, respectively, and the proportion continues to increase. In general, the company's water, environmental and other businesses involved in water, drainage, sewage treatment, waste disposal and other public utilities in a certain area there is a monopoly, can ensure a stable cash inflow.
By the end of 2020, Shanghai City Investment Water sector has a strong capacity of raw water production, tap water supply and sewage treatment in the region, occupying a significant market share, showing regional monopoly advantages. Its water business revenue continued to grow, accounting for about 40% of the company's total revenue, gross margin maintained a stable and high level, and profitability was reasonable.
Shanghai City Investment Company is committed to the cause of environmental protection, and has successively issued the "No Waste Group" construction work plan "and" No Waste Group "construction implementation Plan, with the goal of" supporting the bottom, improving the quality and efficiency ", to build the "four beams and eight pillars" of the construction of "no waste Group", and establish an objective and quantitative evaluation index system of no waste. Through the construction and expansion of wet waste treatment facilities, improve the disposal capacity of wet waste, hazardous waste and construction waste, strive to break through the technical bottleneck of typical waste utilization and disposal, accelerate the implementation of thermal energy, slag, battery resource utilization and green energy projects, and provide strong support for promoting the construction of "waste free city". In the four major sectors of road and bridge, water, environment and real estate, it serves the city's major project construction and urban safety operation, undertakes the tasks of 100% solid waste landfill, 100% medical waste incineration, 60% domestic waste incineration, 50% wet waste centralized treatment, etc., and is an important force to promote the harmless, reduction and resource improvement of urban solid waste [55, p. 55 - 63].
[image: 2222]








Figure 3.2. Public utility income and proportion of Shanghai City Investment Corporation (Source: Shanghai City Investment financial report)

Case summary and experience analysis
In June 2020, the Commission for Deepening Overall Reform of the CPC Central Committee deliberated and adopted the Three-year Action Plan for the Reform of State-owned Enterprises (hereinafter referred to as the "Plan"), which pointed out that the three-year action for the reform of state-owned enterprises should focus on eight key tasks, form a state-owned capital supervision system based on capital management, optimize capital distribution and adjust the structure of state-owned capital. We will further improve the vitality and efficiency of state-owned enterprises. Taking the opportunity of the three-year action of state-owned enterprise reform, and under the guidance of a number of policy documents and implementation opinions issued by The State Council and SASAC, platform enterprises have carried out reform actions in recent years through restructuring and integration, equity transfer, market-oriented transformation, and institutional reform, and after the current round of reform, the state-owned assets supervision system based on "capital management" has been gradually improved. This lays the foundation for the realization of the optimal layout of state-owned capital and the expansion and strengthening. Through a series of reform measures, the internal control system of some platform enterprises has been gradually improved, and their asset quality, overall profitability and financing ability have been improved to a certain extent. However, after the integration of some platforms, they still face great challenges in terms of management system, organizational structure and subsidiary management and control, and there are also problems such as market-oriented business transformation risks and historical debts to be solved.
From the three successful models of urban investment platform development and transformation, it can be seen that a successful urban investment transformation model puts forward high requirements for location timing and endowment.
The successful transformation of investment class requires strong timing and project judgment ability. The city's venture capital and industrial incubation, once successful, can bring high returns. For example, Hefei model has made a great contribution to Hefei's GDP of over one trillion yuan in 2020, but it also has high requirements for timing and project selection. For example, project investment needs to grasp the context of the capital market and the rhythm of IPO, and it also needs to accurately judge the industry boom cycle. Understand the management ability of the target company, the sales potential of related products, etc. Therefore, the transformation of venture capital and industry incubation (Hefei model) puts forward high requirements for the strategic timing and project judgment ability of urban investment platforms and even local governments.
The successful transformation of park management has high requirements for location. There are a large number of industrial parks all over the country, but there are not many that have formed a virtuous cycle of urban management, and few that solve investment or even realize income through market, mainly in wealthy areas such as Beijing, Shanghai, Jiangsu and Zhejiang provinces, Guangzhou and Shenzhen. The model of Suzhou Industrial Park requires the local government to have a good industrial base, strong ability to attract investment, reasonable park planning, high quality of operation and service, and even puts forward high requirements for the local government's governance ability and policy continuity.
The successful transformation of public operations also has high requirements for resource endowments. The premise of Shanghai City Investment Co., LTD., relying on the operation of public utilities to achieve stable income and cash flow is that the local as a mega-city, water, environment and other businesses are in great demand, and operating costs can be well diluted; At the same time, the local is relatively rich, and the ability to bear water prices is very strong, which helps to thicken profits. Therefore, the transformation to public utilities also puts high requirements on local resource endowments, and the public utilities business in some areas may be in a state of low profit or even loss for a long time, which is difficult to effectively support the transformation of urban investment platforms.
Hefei City Investment, Suzhou Industrial Park, Shanghai City Investment at the same time of development, do not forget the original intention, keep in mind the mission, committed to the promotion of social welfare and environmental protection, become a model for many platform companies to learn. As the pillar of the national economy, state-owned enterprises' behavior and decision-making often have a leading and demonstration effect. When state-owned enterprises actively participate in social welfare undertakings, they can lead other enterprises, social organizations and individuals to participate in public welfare activities, and jointly promote social harmony and progress. This demonstration effect helps to form a positive social atmosphere and enhance social cohesion and centripetal force. Participation in social welfare undertakings is an important embodiment of state-owned enterprises to fulfill their social responsibilities. By engaging in public welfare, state-owned enterprises can enhance their sense of social responsibility, establish a good corporate image, and enhance brand value and market competitiveness. At the same time, it also helps to cultivate employees' sense of public welfare and social responsibility, and promote the long-term development of the enterprise.





3.3. Policy recommendations and safeguards to enhance the competitiveness of CIDIC

As the builder of urban infrastructure and the implement of public service projects, CIDIC plays an important role in China's economy. In order to enhance the competitiveness of CIDIC, the following policy suggestions and guarantees are proposed based on the above material demonstration and case analysis.
Policy Recommendations:
1. Clear policy orientation and positioning: Clear policy direction and positioning: the central government should strengthen the top-level design, implemented by the provincial and municipal governments at all levels, clarify the strategic positioning and development direction of urban investment companies, encourage their transformation to marketization and specialization, and put forward guidance in the transformation process.
2. Broaden financing channels: The government should encourage urban investment companies to diversify financing, raise funds by issuing bonds, introducing private investment, increasing capital and shares, etc., optimize capital structure and reduce financing costs.
3. Promote market-oriented transformation: With local governments as the leading role, we should promote the transformation of urban investment companies into specialized urban infrastructure construction and operation companies, public utility development and operation companies, policy finance companies or market-oriented operation companies according to their own characteristics and market needs, and encourage urban investment companies to enhance their hematopoietic ability by taking shares in listed companies and developing industrial businesses. Reduce reliance on government subsidies.
4. Strengthen supervision and governance: Strengthen supervision and governance: the financial department of the government should improve the supervision system, establish and improve the supervision system of urban investment companies, strengthen the comprehensive management and classified supervision of urban investment companies, and prevent disguised liabilities and illegal financing.
5. Promote industrial upgrading and coordinated development: The government should, in accordance with urban development plans, encourage urban investment companies to actively participate in local industrial upgrading and the development of emerging industries, and promote industrial upgrading through resource introduction, project investment, and enterprise mergers and acquisitions.
Safeguard measures:
1. Policy support: Government support mainly includes formalities and land resources as "hardware" support, while policy support mainly includes financing and investment policies as "software" support. First, actively strive for the government to increase support for the investment and financing policies of urban investment companies to reduce the pressure on the flow of funds of platform companies. Second, in terms of investment attraction, industrial parks should attract investment, and urban construction and development should attract investment.
2. System guarantee: Do a good job of system construction, start with process management, systematically comb and improve various systems, norms and standards; Strengthen the risk control department to establish an internal audit supervision mechanism, strengthen risk early warning, identification and control. We will strengthen the financial management system and the debt control system. To establish and improve the financial control mechanism of the whole process of the urban investment Company before, during and after the event with the financial management mode combining centralized and decentralized, to realize the pre-event management, in-event control and post-event evaluation and supervision, and to coordinate the financial approval process, financial information submission and accounting file management; Thus improve the efficiency of the company's financial accounting and control the progress of the financial accounting process.
3. Talent security: Giving full play to the enthusiasm and creativity of human resources is an important driving force for the transformation and development of platform companies after integration and reorganization. The city investment company should optimize the allocation of human resources, deepen the reform of market-oriented employment mechanism, and establish a standardized, scientific and efficient talent management mechanism. Optimize the staff structure and formulate career development plans. On the one hand, it is necessary to strengthen the company's human resources function, establish a talent channel that can enter and exit, and promote the benign and orderly flow of talents. In principle, we should pay attention to the cultivation of internal talents, introduce excellent talents from outside, optimize the structure of talents, and enhance the overall competitiveness of talents. But at the same time, it is more important to overcome the obstacles of talent flow, break the barriers that hinder talent flow, do a good job in talent introduction, and attract high-quality talents with rich salary and career planning conditions, which will be the foundation for the future development and growth of the company.
4. Debt risk control guarantee: First, prudent investment, maximize budget management objectives, open budget control, and establish a hierarchical audit mechanism. Second, in combination with national policy guidance and industry development trends, formulate reasonable and feasible development plans to ensure the realization of the platform company's business objectives. Third, in order to ensure the improvement of the company's operational efficiency, do a good job in financial internal control and risk prevention management. When carrying out financing work, pay close attention to policy trends, implement multiple compliance protection, unblock diversified and multi-level financing channels, establish and improve financial management systems and emergency plans, and protect the funds and capital chain of platform companies. Fourth, strengthen internal and external auditing. Strengthen the supervision of platform companies, establish and improve the supervision system and supervision mechanism, and provide a good external environment for enterprises. It is necessary to strengthen the importance of law-based operations, set up special legal affairs, supervision and audit departments, and regularly carry out internal audits. Establish and improve the information disclosure system, through the regular release of financial statements and financial analysis reports, to fully demonstrate the financial status and business capacity of enterprises to the outside world. The intermediary of economic activities, such as external auditing and financing, keeps debt under adequate control. Fifth, formulate sound regulatory policies to ensure that financing projects are carried out in accordance with the law.
Social responsibility:
1. Environmental protection: As an important force in the construction and operation of Chinese cities, China City Investment Corporation shall actively participate in environmental protection. Reduce the environmental impact of projects during construction and operation by adopting environmentally friendly technologies and measures. At the same time, environmental publicity and education activities can also be carried out to raise public awareness of environmental protection and jointly promote sustainable development.
2. Protection of public interests: In terms of project management, the municipal investment company shall establish a sound project management system and supervise and manage the whole process of the project. Through the establishment of quality supervision department, ensure that the quality of the project meets the national standards. Regular safety inspection and maintenance of infrastructure, timely discovery and repair of safety hazards, to ensure traffic safety. In terms of people's livelihood, it pays attention to the needs and expectations of the public, and provides more convenient and efficient services to the public by improving the service process and service quality. Actively invest funds and resources to strengthen the construction and upgrading of public service facilities. In terms of protecting the rights and interests of farmers, the city investment company must strictly abide by the regulations to ensure that the wages of migrant workers are paid on time and in full. During the construction of the project, it will provide necessary living facilities and services for migrant workers, such as dormitories, canteens, medical centers, etc. At the same time, safety education and training are carried out to improve safety awareness and self-protection ability.
3. Maintain social stability. In the process of urban construction and operation, urban investment company should pay attention to the maintenance of social stability. For example, through increasing investment in the renovation of old residential areas, actively participating in community construction, and carrying out public welfare activities, communication and understanding with the public are enhanced and social conflicts are resolved. At the same time, it is also necessary to pay attention to vulnerable groups, provide necessary help and support, establish and improve the working system of letters and visits in terms of company system, clarify the working process and division of responsibilities of letters and visits, and ensure that the matters of letters and visits are timely and properly handled. In addition, the matter of the complaint should be carefully sorted out and analyzed, and targeted solutions should be formulated. We will promote social harmony and stability.
4. Promote employment. As a large state-owned enterprise, urban investment Corporation should assume the social responsibility of promoting employment. Create more job opportunities by expanding business scope and increasing investment. According to the actual needs of its own enterprises, urban investment companies may regularly hold or participate in various types of special job fairs, including online job fairs and offline job fairs, to provide more job opportunities for job seekers. At the job fair, urban investment companies can show their corporate culture and recruitment positions, attracting more attention from job seekers. At the same time, we pay attention to the training and development of employees, and provide diversified training opportunities to help employees improve their professional skills and comprehensive quality. Through training, employees can better adapt to market demand and enterprise development, thereby improving employment competitiveness. In addition, urban investment companies can also provide employees with career development paths and promotion opportunities to stimulate employees' enthusiasm and creativity.
5. Provision of public goods and services. Urban investment companies should actively participate in the provision of public goods and services. In terms of infrastructure construction, it is necessary to increase investment in urban transportation, energy, water conservancy and other fields to improve the level of urban infrastructure. For example, in the field of urban transportation, urban investment companies can invest in the construction of more transportation facilities, optimize the layout of urban transportation network, and improve the efficiency of urban transportation. At the same time, it can also promote the construction of intelligent transportation systems, use modern information technology to improve the level of urban traffic management, and provide citizens with more convenient and efficient travel services. In the field of energy, we can increase the development and utilization of clean energy, and promote the optimization and upgrading of the energy structure. Through investment in the construction of new energy power generation facilities, smart grids, etc., improve the reliability and stability of urban energy supply, reduce energy consumption costs, and promote the green and sustainable development of the city. In the field of water conservancy, we can strengthen the construction of urban flood control and drainage facilities, improve urban flood control and drainage capacity, and ensure urban safety. At the same time, it can also promote the protection and rational use of urban water resources, strengthen the construction of urban water supply, drainage and other infrastructure, and improve the efficiency and management of urban water resources. In addition to infrastructure development, CIDIC also plays an important role in the provision of public services. In the field of education, we can invest in the construction of more educational facilities such as schools and kindergartens, improve the balance and accessibility of educational resources, and provide citizens with better educational services. At the same time, it can also promote the development of education information and intelligence, and improve the quality and efficiency of education. In the medical field, the construction of medical and health facilities can be strengthened to improve the level and capacity of medical services. Through investment in the construction of general hospitals, community health service centers and other medical institutions, to provide more convenient and efficient medical services to the public. At the same time, it can also promote the development of medical information and intelligence, and improve the precision and personalized level of medical services. In the field of culture, the city investment company can strengthen the construction of cultural facilities and improve the richness and diversity of cultural services. By investing in the construction of cultural facilities such as libraries, museums and theaters, we will provide citizens with more colorful cultural activities and cultural experiences. At the same time, it can also promote the development of cultural industry, promote the integration of culture with tourism, science and technology and other industries, and inject new vitality into the cultural prosperity and development of the city.
CONCLUSION

With the acceleration of the national policy to promote the resolution of hidden debt, limited by the financial capacity of district and county governments, the development of district and county investment companies has many difficulties, and they are facing greater transformation pressure than provincial and municipal investment companies. The 20th report focuses on promoting urbanization with the county seat as an important carrier and comprehensively promoting rural revitalization, which provides development opportunities for district county investment companies to grasp the current new situation and new requirements, and accelerate the pace of transformation with the help of state-owned enterprise reform.
China City Investment Corporation always has problems such as heavy debt burden, poor financing channels, imperfect talent team, weak operational business and weak profitability. In the face of the diversified business of the company, the successful transformation of other domestic investment and financing platforms can be summarized as a reference experience. This paper expounds the important position and role of CIDIC in China's economic development through the analysis of market competition and CIDIC's competitiveness, analyzes the challenges and development opportunities faced by CIDIC, as well as the role of CIDIC's corporate responsibility in enhancing its competitiveness, and evaluates the current status of CIDIC's competitiveness based on the development characteristics of CIDIC. The paper finds out the shortcomings and reasons in the operation of the city investment company. Finally, combined with the analysis of operation and internal resources, the external transformation environment and internal development needs of the company are further explored. Through the optimization of the strategic management system of the company and the successful transformation cases of existing urban investment companies in China, the policy suggestions and guarantees for enhancing the competitiveness of the company are put forward. Provide guidance for sustainable development of the city Investment Company. The main conclusions of this paper are：
1. Urban Investment Company should pay attention to the torsion strategy when implementing various business strategies, and should not blindly carry out diversified expansion. It is necessary to ensure the completion of traditional urban construction business while promoting new operational business segments, in order to continuously improve their own profitability, actively expand financing channels, reduce debt risks, in order to cope with the threat of economic and financial instability and stricter supervision, and gradually get rid of financial dependence.
2. The company needs to combine its own characteristics, give priority to the development of infrastructure construction, and strive to improve market competitiveness while segmenting the market to occupy a certain market share. Gradually expand the company's influence and build a brand.
3. Provide low-cost and long-term financing support by promoting financial institutions to establish long-term cooperative relations with CIDIC, and reduce the financial risks of CIDIC by using its professional financial services.
4. Provide guarantee for the company's business strategy transformation through policy support, institutional norms, personnel training, debt risk control and other aspects, and turn "exploration" into "experience".
5. In terms of social responsibility, Urban Investment Corporation shall undertake various responsibilities such as environmental protection, public interest protection, social stability maintenance, employment promotion, provision of public goods and services and economic contribution. The fulfillment of these responsibilities is conducive to the long-term development of the city Investment Company, and also helps to promote social harmony and progress, and can better reflect the responsibility and responsibility of China's state-owned enterprises.
With the acceleration of the national policy to promote the resolution of hidden debt, limited by the financial capacity of district and county governments, the development of district and county investment companies has many difficulties, and they are facing greater transformation pressure than provincial and municipal investment companies. The report of the 20th National Congress emphatically proposed to promote urbanization with county seats as an important carrier and comprehensively promote rural revitalization, which provided development opportunities for district county seats. District-level urban investment companies should grasp the current new situation and new requirements, and accelerate the pace of transformation with the help of state-owned enterprise reform.
As early as 2012, the report of the 18th National Congress of the Communist Party of China proposed a new type of urbanization, which indicates that urban investment companies need to adapt to the requirements of new urbanization construction and achieve transformation development on the basis of both government functions and attributes. Since 2013, the country has issued a series of restrictive documents requiring financing platform companies not to add new government debt and to divest their government financing functions. These policy changes mark the beginning of the end of the traditional financing platform function positioning of urban investment companies, forcing them to carry out market-oriented transformation.
In recent years, with the increasingly urgent need to prevent and resolve local debt risks and the transformation and upgrading of urban investment platforms, the state has continuously promoted the market-oriented transformation of urban investment companies at the policy level. This includes encouraging urban investment companies to share the burden of financial debt service by improving their profitability and creating stable operating cash flows, as well as bridging the gap in urban construction funds.
Since the second half of 2023, the package debt program has begun to be implemented, and the pace of market-oriented transformation of urban investment has significantly accelerated. According to the data of the enterprise check platform, since September 2023, there have been more than 200 relevant state-owned urban investment companies renamed "industrial investment", which has increased significantly compared with the previous. This shows the city investment company's determination to change under the pressure of financing.
In 2024, under the leadership of local governments, the pressure reduction of the number of platforms and the promotion of classified transformation have become the "two carriages" to drive the transformation and upgrading of urban investment companies. Through integration and reorganization, optimizing resource allocation, etc., many cities promote the market-oriented transformation of urban investment companies. For example, Shaanxi Province has adopted the integration model of "city with county", driving the integration of county and district urban investment through the participation and business integration of municipal urban investment companies.
The market-oriented transformation of urban investment companies is a long and complicated process, which needs the joint efforts of the government, enterprises and the market. In the future, with the continuous optimization of the policy environment and the gradual improvement of the market mechanism, the market-oriented transformation of the city investment company is expected to achieve more significant results.
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