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[bookmark: _Toc151679030]INTRODUCTION

Relevance. The relevance of this research is accentuated by the transformative role the insurance industry plays in contemporary economies, with its intricate connections to global economic trends and the unique challenges posed by technological advancements. As nations strive for economic resilience and sustained growth, the insurance sector becomes a linchpin in safeguarding against uncertainties. Against this backdrop, understanding the strategic trajectories of major players, exemplified by China X Insurance Company, holds profound significance.
In the context of an increasingly interconnected global economy, the strategies adopted by China X Insurance Company not only impact the domestic insurance market but reverberate across international financial landscapes. The study's relevance lies in its capacity to unravel the complexities of this globalized dynamic, offering insights into how a leading company in the industry navigates and contributes to the ever-evolving international financial fabric.
Moreover, the confluence of rapid technological advancements and the opening of financial markets in China adds layers of complexity to the insurance landscape. This research aims to dissect how China X Insurance Company harnesses technological innovations and capitalizes on market openness, thereby providing a nuanced understanding of the industry's response to these transformative forces. The study's insights extend beyond the specific case, contributing to broader discussions on the intersection of technology, market liberalization, and insurance strategies.(Lanfranchi & Grassi, 2022; Matiyazova, 2022)
Analysis of recent research and publications. Analysis of recent research and publications underscores the rich theoretical and methodological foundations of strategic planning, with influential scholars like L. Fahey, K. Kosnik, N. Anand, P. Ghemawat, M. Hitt, R. Ireland, M. Kotabe, J. Short, and H. Thomas making significant contributions to the field.
Despite the depth of theoretical exploration, there remains a noticeable gap in applying these concepts to the strategic planning of insurance companies in China. This gap emphasizes the need for an enhanced conceptual and methodological framework tailored to the unique challenges and opportunities within the insurance sector.
The importance of formulating strategic plans for Chinese insurance companies cannot be overstated. Operating in a dynamic environment marked by technological disruptions and evolving consumer expectations, these companies face challenges in market competition, regulatory compliance, and the growing demand for digital services. Strategic planning becomes essential for navigating these complexities and ensuring long-term sustainability.
In the context of China's evolving economic landscape and the government's emphasis on financial sector development, strategic planning gains added significance for insurance companies. The need to align with national policies, capitalize on market liberalization, and foster innovation requires a nuanced and context-specific approach to strategic decision-making.
Goal and tasks. The overall goal of this study is to use company strategy and related theories as guidance, take China X Insurance Company as the research object, analyze the actual operating conditions, resources and market environment of Analyze and research the industry environment and current government macro policies. include:
Research on theoretical foundations: In-depth study of the theoretical foundations of strategic management and a comprehensive understanding of the principles and concepts that form the basis for effective strategic decision-making.
External environment analysis: including insurance industry macro analysis and insurance industry environment analysis.
Internal resources and environment analysis: including human system analysis, business operation analysis, product situation analysis, business support system analysis, insurance claims and customer service analysis.


Research object. The main object of this study is the strategic management system of China X Insurance Company. By focusing on this specific aspect, this study aims to provide effective guidance for the business activities of China X Insurance Company, continuously reduce business risks and legal risks, and effectively ensure the stability and security of business operations.
Research Topics. The topics of this study cover the theoretical, methodological and practical dimensions related to the strategic management system of Chinese insurance companies. It involves a comprehensive exploration of the principles, methods and practical applications of strategic management in the context of the Chinese insurance industry.
Research methods. This study employed a range of scientific methods designed to systematically address the identified research objectives. The approach integrates general scientific methods with specialized techniques tailored to the nature of the research. Use the following method:
· Dialectics: Used to understand and analyze the interconnections and contradictions in the context of strategic management of Chinese insurance companies.
· Analytical method: Used to break down the complex elements of strategic management theory and practice, facilitating a detailed examination of each component.
· Comparative analysis method: For comparative evaluation of strategic management models to identify best practices and potential areas for improvement.
· Systematization and classification: A structured approach used to organize and classify various information relevant to strategic management, ensuring data analysis.
· Evaluation method: Used to evaluate the effectiveness of existing strategic management systems of Chinese insurance companies, taking into account relevant standards and performance indicators.
· Specialized data analysis methods: Implement surveys, statistics, financial and techno-economic data audits and expert assessments, using matrix calculation and analysis methods, including IB, FB AND FDP, etc.
· Literature topic analysis: Conduct a systematic review and classification of scientific literature, monographs, legislation and regulatory actions related to insurance strategic management in China.
· Theoretical and critical analysis: Used to critically evaluate theoretical foundations drawn from the work of leading scientists, ensuring that research has a robust theoretical framework.
Structure and scope of work. The work includes an introduction, three chapters, conclusion, bibliography (list of sources used) (57 positions). The qualification program has a total of 87 pages, including 10 tables.
Chapter 1 examines the theoretical foundations of strategic management in the context of global challenges. Chapter 2 analyzes and studies China X Insurance Company. Chapter 3 puts forward suggestions for improving the strategic management system of China X Company.

[bookmark: _Toc151679031]CHAPTER 1 THEORETICAL BASIS OF ENTERPRISE STRATEGIC MANAGEMENT

[bookmark: _Toc151679032]1.1 literature review
Management thoughts and theories are the core content of enterprise management practice and academic research. Since the end of the 19th century, the theories of the management school have continued to develop, forming a variety of ideas and theories, which have had a profound impact on the practice of enterprise management.
At the end of the 19th century, Frederick Taylor put forward the theory of the school of scientific management(Taylor, 2004). He believed that management is science and should be managed through scientific methods. He proposed a series of methods to improve worker efficiency and productivity, such as time study and work standardization. This theory has had a profound impact on industrial production and management practices.
The administrative management school proposed by Henri Fayol of France emphasizes organizational structure and functional division, and regards management as an art of coordinating the relationship between various departments within an organization(Edwards, 2018). His ideas have influenced the design of organizational structures and the construction of management hierarchies.
In 1938, Chester Barnard of the United States proposed the organization theory. He emphasized that the organization is a social system, and managers need to take into account the influence of the internal and external environment of the organization. He also introduced the concepts of empowerment and leadership, which have had an impact on the effective functioning of organizations(Valentinov & Roth, 2021).
Sociological school of management theory emphasizes social relationships and influence within organizations. This theory considers an organization as a social system, composed of different groups and individuals. This theory has had an impact on human resource management, organizational behavior, and leadership(Sandefur & Laumann, 2009).
In the 1950s, Harvard Business School proposed the management process school, which regards management as a process, including four stages of planning, organization, leadership and control(Zeff, 2008). This theory has had an impact on the holistic research and practice of management disciplines.
Over time, the theory of the strategic management school has gradually become the mainstream of academia, which emphasizes that companies need to formulate clear long-term strategies to ensure success(Brenes et al., 2008). Strategic management theory is divided into German school and American school. The German school emphasizes the relationship between corporate strategy and the environment, while the American school emphasizes the relationship between corporate strategy and resources. These theories have had a profound impact on the formulation and implementation of corporate strategy.
On the basis of the strategic management school, the strategic network school is developed, which emphasizes that the enterprise is an open system, which is affected by the external environment and other stakeholders. Enterprises need to establish good cooperative relations and strategic partnerships to seek success together(Wong et al., 2005). This theory has had an impact on the cooperative development, brand building, and social responsibility of enterprises.
In addition, management thoughts and theories are constantly emerging new ideas and concepts, such as sustainable development theory, innovation management theory, brand management theory and so on(Hidalgo & Albors, 2008). These theories have continuously expanded the research scope of management disciplines and provided new ideas and methods for enterprise management practice.
Generally speaking, the development of management thought and theory has gone through a long and substantial process, which constantly promotes the development and progress of enterprise management practice. With the continuous changes of society and economy, management ideas and theories are constantly innovating and developing, providing more ideas and concepts for enterprises and managers, helping them better cope with challenges and opportunities and achieve sustainable development.

[bookmark: _Toc151679033]1.2 Theoretical basis
[bookmark: _Toc151679034]1.2.1 Corporate Strategy Theory and Evolution
With the intensification of market competition, the management of enterprises has become more complex and difficult. In order to cope with this challenge, companies began to seek more effective management methods and strategic planning, and the theory of corporate strategy came into being(Foss et al., 1995). The theory of corporate strategy refers to the plans, strategies and methods designed to achieve the long-term goals of the enterprise, as well as the internal and external factors considered in the formulation and implementation of these strategies.
The broad and chivalrous concepts of corporate strategy theory are two of the main branches. The broad theory of corporate strategy includes traditional corporate strategies and tactics, which are all aimed at optimizing the resource allocation, product positioning, marketing and management of the company. The chivalrous theory of corporate strategy pays more attention to the influence and relationship of the enterprise among stakeholders, which includes aspects such as corporate social responsibility, sustainable development, and brand image.
The emergence of generalized enterprise strategy theory can be traced back to the management scholars in the early 20th century, who devoted themselves to studying how to formulate long-term development plans and strategies of enterprises. One of the most famous scholars is Michael Porter, who published Competitive Strategy in 1985, which is widely regarded as the founding work of modern corporate strategy theory(Porter & Millar, 1985).
Porter's competitive strategy theory mainly emphasizes how companies find their own competitive advantages in a highly competitive market. He believes that companies must understand their core competitiveness and use resource advantages in order to gain an advantage in the market, and at the same time avoid falling into price war and other competitive traps. Porter's theory has had a profound impact on modern business management, and many business managers still use this theory when formulating corporate strategies(Mekić & Mekić, 2014).
In addition to Porter's competitive strategy theory, there are other corporate strategy theories, such as Ansoff matrix, Boston matrix and SWOT analysis and so on. Although these theories can help companies formulate strategies and plans to a certain extent, they are more of a tool and method that needs to be used flexibly in practical applications.
On the basis of generalized enterprise strategy theory, chivalrous enterprise strategy theory also rises gradually. The theory of chivalrous enterprise strategy was first proposed in the 1950s, but it has gradually attracted widespread attention in recent decades. Chivalrous enterprise strategy theory emphasizes that enterprises should consider the needs and interests of stakeholders when formulating strategies, including employees, suppliers, customers, communities, governments and other related parties.
Among them, social responsibility is one of the core concepts of chivalrous enterprise strategy theory. Enterprises should not only pay attention to their own interests, but also consider the interests of society and the environment, and contribute to social development and environmental protection, which will help establish a good image and reputation of the enterprise and enhance the competitiveness of the enterprise. In addition, sustainable development is also an important content of chivalrous enterprise strategy theory. Enterprises should follow the principle of sustainability in business operations, and pay attention to the rational use of resources and environmental protection(Buckley & Casson, 2015).
In addition, brand image and reputation are also important contents in chivalrous enterprise strategy theory. The brand image and reputation of an enterprise occupy an important position in the market, which directly affects the sales and market share of the enterprise. Therefore, enterprises should pay attention to building their own brand image and reputation, actively respond to the needs and changes of consumers and the market, and improve consumer satisfaction and loyalty(CV Haley & M Boje, 2014).
In the development process of enterprise strategy theory, the strategic network school is a new branch. The strategy network school believes that the strategy of an enterprise should be produced in a complex market environment, rather than a single competition among competitors. Enterprises should regard the market as a network structure, and different enterprises play different roles in the market, forming a complex strategic network. Enterprises should formulate strategies according to their own positioning and roles, and take into account the cooperation and competition among different enterprises.
Generally speaking, the emergence of enterprise strategy theory provides strong support and guidance for the development and management of enterprises. When formulating corporate strategy, enterprises can choose appropriate strategic theories and methods according to their own characteristics and market environment. In the future, with the continuous changes and development of the market, the corporate strategy theory will continue to develop and improve, providing better support and guidance for the long-term development of the company.
[bookmark: _Toc151679035]1.2.2 Corporate strategy level
Corporate strategy can usually be divided into three levels: corporate-level strategy, business-level strategy, and functional-level strategy (Fombrun & Graham Astley, 1983).
(1) Company-level strategy
Corporate-level strategy is the highest-level strategy of the enterprise, usually formulated by the top management of the enterprise(Smith, 1996). Corporate-level strategy focuses on the long-term development direction and goals of the entire enterprise, including the mission, vision, and values of the enterprise. Corporate-level strategy needs to take into account the company's core business, products and markets, as well as relationships with stakeholders. Long-term strategic plans are often drawn up and require frequent evaluation and adjustments.
(2) Business-level strategy
Business-level strategy is developed on the basis of corporate-level strategy, usually by the top management of a business unit or subsidiary. Business-level strategy focuses on the competitiveness and market share of an enterprise in a specific field or market, including market positioning, product development, sales channels, and marketing strategies. Business-level strategies need to take into account changes in the market and competitive environment, and need to be continuously adjusted and optimized(Beard & Dess, 1981).
(3) Functional-level strategy
Functional-level strategies are strategies formulated for each functional department of the enterprise (such as R&D, production, marketing, human resources, etc.). Functional-level strategies are typically developed by middle management in each functional unit to optimize the unit's operational efficiency and performance in support of the business-level and corporate-level strategic goals(Agwu & Onwuegbuzie, 2017). Functional-level strategies need to take into account factors such as departmental resources, personnel, and technical capabilities to support the long-term development and competitiveness of the enterprise.
In practice, the three levels of strategies are interrelated and influential, requiring coordination and unification. Strategies at different levels require effective communication and collaboration within the enterprise to ensure that the entire enterprise operates under the same goal.
[bookmark: _Toc151679036]1.2.3 Research and formulation of corporate strategy
Corporate strategy is the planning and guidance for the long-term development of an enterprise, and its research and formulation is an important link in the development of an enterprise. There are many ways to formulate corporate strategy, but it generally includes four steps in the process of strategic management: strategic analysis, strategy formulation and selection, strategy implementation, and strategic control.
(1) Strategic analysis
Strategic analysis is the first step in the formulation of corporate strategy. Its purpose is to deeply understand the internal and external environment of the enterprise, competitors and markets, and to discover the strengths and weaknesses, opportunities and threats of the enterprise. The main analysis methods include SWOT analysis and PEST analysis(Shabanova et al., 2015).
The SWOT analysis method determines the strengths, weaknesses, opportunities and threats of the enterprise through the analysis of the internal and external environment of the enterprise. Strengths and weaknesses usually relate to the resources and capabilities of the firm, while opportunities and threats usually relate to the external environment and the market. Through SWOT analysis, enterprises can deeply understand their own competitive advantages and shortcomings, discover opportunities and threats in time, and take corresponding strategic measures.
The PEST analysis method refers to the analysis of the four environmental factors of the enterprise's politics, economy, society and technology. Through the PEST analysis method, companies can gain a deep understanding of changes and trends in the external environment, thereby providing reference for corporate strategy formulation. For example, in terms of politics, enterprises need to understand changes in policies and regulations and their impact on enterprises; in terms of economics, enterprises need to understand market demand, consumption trends and competition conditions, etc.
(2) Strategy formulation and selection
Strategy formulation and selection is the second step of corporate strategy formulation, the purpose of which is to formulate a strategy suitable for the long-term development of the enterprise and provide guidance and support for the development of the enterprise. The main formulating methods include competitive strategy method and cost leadership strategy method.
Competitive strategy law refers to the formulation of strategies to adapt to the market through the analysis of market competition. The core idea of the competitive strategy law is to determine the market positioning and differentiation strategies of enterprises from the perspective of market and competition. For example, enterprises can formulate corresponding competitive strategies by analyzing the strengths and weaknesses of market competitors, including price strategies, brand positioning, product innovation, etc.
The cost leadership strategy method refers to the growth of market share and the improvement of profits by improving the production efficiency of enterprises and reducing production costs. The core idea of the cost leadership strategy is to reduce production costs and achieve market share growth and profit improvement on the premise of maintaining product quality and service levels. For example, companies can achieve cost leadership by adopting advanced production technologies, optimizing supply chain management, and controlling costs.
(3) Strategy implementation
Strategy implementation is the third step in the formulation of corporate strategy. Its purpose is to implement the formulated strategy into a specific action plan so that the strategy can be effectively implemented and executed. The main implementation methods include resource allocation and organizational management.
Resource allocation refers to the effective allocation and utilization of enterprise resources and capabilities to support the implementation and realization of strategies. Resources include human resources, financial resources, technical resources and market resources. Enterprises need to allocate and utilize these resources reasonably to achieve strategic goals.
Organizational management refers to the effective implementation and execution of strategies through the establishment of effective organizational structure, management system and cultural atmosphere. Enterprises need to establish an organizational structure and management system in line with strategic goals, and strengthen talent training and management to improve organizational efficiency and execution.
(4) Strategic control
Strategic control is the last step in the formulation of corporate strategy. Its purpose is to monitor and evaluate the implementation and implementation of the strategy, discover problems and risks in time, adjust and optimize the strategy, so as to ensure the smooth implementation of the strategy and the achievement of strategic goals. The main control methods include performance evaluation and risk management.
Performance evaluation refers to the monitoring and evaluation of the business performance and strategic goals of the enterprise, timely discovery of problems and risks, and adjustment and optimization of strategies. Enterprises need to establish a scientific performance evaluation system, monitor and evaluate key performance indicators, discover problems and risks in a timely manner, and take corresponding measures to adjust and optimize.
Risk management refers to the management and control of various risks faced by enterprises to ensure the implementation of enterprise strategies and the smooth achievement of strategic goals. Enterprises need to establish an effective risk management mechanism, strengthen risk warning and prevention, discover and deal with various risk events in a timely manner, and ensure the long-term development of the enterprise.
[bookmark: _Toc151679037]1.3 Research Methods and Process
[bookmark: _Toc151679038]1.3.1 Research methods
The method and process of corporate strategy research is the basis and premise of formulating corporate strategy, among which SWOT analysis and PEST analysis are two commonly used research methods. These two methods will be introduced separately below.
(1) SWOT analysis method
SWOT analysis refers to the method of analyzing the internal strengths and weaknesses of the enterprise as well as the opportunities and threats of the external environment(Chang & Huang, 2006; Rizki et al., 2021). SWOT analysis mainly includes four aspects(Gurl, 2017):
i. Strengths (advantages): refers to the advantages and characteristics of an enterprise relative to competitors in the industry, including technology, talents, brand, market share, customer relationship, etc.
ii. Weaknesses (disadvantages): refers to the disadvantages and deficiencies of enterprises in the industry relative to competitors, including management, technology, talents, brand, finance and other aspects.
iii. Opportunities (opportunities): refers to the opportunities and development trends faced by enterprises in the external environment, including market, policy, technology, talents and other aspects.
iv. Threats: refers to the threats and risks faced by enterprises in the external environment, including market, policy, technology, competition and other aspects.

The specific steps of SWOT analysis are as follows(Gurl, 2017):
i. Collect and organize relevant data and information, including data within the enterprise and data from the external environment.
ii. Analyze the internal advantages and disadvantages of the enterprise, and determine the core competitiveness and shortcomings of the enterprise in the industry.
iii. Analyze the opportunities and threats of the external environment, and determine the opportunities and threats faced by the enterprise in the external environment.
iv. Combining the internal strengths and weaknesses and the opportunities and threats of the external environment, formulate corresponding strategies and goals.
(2) PEST analysis method
The PEST analysis method refers to the method of analyzing the external environment of the enterprise in terms of politics, economy, society and technology, and its analysis includes the following four aspects:
i. Political factors (political factors): including factors such as government policies, regulations and laws, as well as factors such as political stability and security.
ii. Economic factors (economic factors): including the macroeconomic situation, monetary policy, tax policy, market size and competition and other factors.
iii. Social factors (social factors): including factors such as population structure, culture, values, lifestyle, education and health.
iv. Technological factors (technical factors): including factors such as technological development, intellectual property protection, new technology application and innovation.

The specific steps of the PEST analysis method are as follows:
i. Collect and organize relevant data and information, including political, economic, social and technical data.
ii. Analyze the external environment in terms of politics, economy, society and technology to determine the opportunities and threats faced by the enterprise.
iii. Combining the results of SWOT analysis, formulate corresponding strategies and goals.
It should be noted that SWOT analysis and PEST analysis are only two commonly used methods for corporate strategy research and formulation, but not the only one. In the actual application process, according to different industries, enterprise characteristics and strategic goals, other different research methods and analysis tools can also be used. At the same time, it is necessary to pay attention to the authenticity and reliability of data sources and information during the research process to avoid misleading and bias.
[bookmark: _Toc151679039]1.3.2 Research and collection of basic data and materials
First, research and classify the current national macro policies, insurance industry environment and development characteristics; then, conduct research on the internal situation of company X, mainly collecting relevant information such as the company's product development route, marketing service methods, and business strategies over the years Classify, and retrieve the premium income data and analysis data over the years; secondly, according to the different insurance types, the business characteristics of different main companies in the group and the different business links of the head office and branch companies, conduct talks with relevant leaders and employees; finally, analyze Company X has positioned its business strategy over the years and conducted research on its competitors in the industry.
[bookmark: _Toc151679040]1.3.3 Analysis process
First, interpret the collected macro policy reports, sort out industry reports and data, and analyze the possible impact of the current macro, policy and economic situation on the future development of X company.
Second, analyze the current situation of X company's assets, human resources, product structure, background support system and claim settlement service, and conduct an objective research on the company's internal resources.
Third, combine the macro situation and the company's resource status to formulate strategic goals suitable for X company, and clarify the main strategic tasks of X company in its development in order to achieve the established strategic goals.
Fourth, clarify the company's guarantee system for the implementation process of achieving strategic goals.

[bookmark: _Toc151679041]CHAPTER 2 ANALYSIS AND RESEARCH ON THE STRATEGIC MANAGEMENT SYSTEM OF CHINA X INSURANCE COMPANY

[bookmark: _Toc151679042]2.1 X company external environment analysis
[bookmark: _Toc151679043]2.1.1 Macro analysis of the insurance industry (PEST analysis)
1. Policy environment (P)

The policy environment refers to various laws and regulations, policies, rules and regulations formulated by the government that have a direct or indirect impact on the operation and development of enterprises. For the insurance industry, the policy environment has a very important impact on the development of enterprises. The following is an analysis of the macro-environment of the insurance industry in which Company X is located from different aspects of the policy environment(Rizki et al., 2021).
(1) Insurance regulatory policy
China's insurance regulatory authorities have strengthened the supervision of insurance companies and introduced a series of regulatory policies and measures, including mandatory reserve funds, differentiated regulatory systems, and supervision of the use of insurance funds, etc., to strengthen the supervision and risk prevention of the insurance industry. For Company X, these policies and measures have had an important impact on its operation and risk management, and it is necessary to continuously optimize its risk management system and improve asset quality and liquidity(Xin et al., 2011).
(2) Insurance product supervision policy
In order to protect the rights and interests of consumers, China's insurance regulatory authorities have implemented a strict insurance product approval and supervision system, requiring insurance companies to conduct business in accordance with laws and regulations, and strictly prohibiting the sale of non-compliant insurance products. For Company X, this is both a challenge and an opportunity. The challenge is that the company needs to continue to innovate and develop insurance products that meet market demand and regulatory requirements; the opportunity is that the company can enhance its market competitiveness by developing high-quality insurance products and gain more market share and revenue.
(3) Financial regulatory policies
China's insurance regulatory authorities require insurance companies to conduct business in accordance with laws and regulations, standardize financial management, strengthen risk prevention, and ensure the safety and stability of insurance funds. For Company X, this means that the company needs to strengthen financial supervision and risk management, comply with relevant laws and regulations, strengthen internal control and auditing, ensure the authenticity and accuracy of financial reports, and prevent the emergence of financial and business risks. At the same time, insurance regulatory authorities also require insurance companies to set up balance sheets reasonably, maintain a balance between assets and liabilities, standardize investment behavior, and ensure a balance between return on investment and risk control.
(4) Opening up policy
With the rapid development of China's economy and the acceleration of the internationalization process, the policy of opening up to the outside world has been gradually relaxed, and the insurance market has gradually opened up to the outside world(Chen & Lai, 2011). The Chinese government encourages foreign insurance companies to enter the Chinese market, provide more insurance products and services, and promote the development and growth of the insurance market. At the same time, Company X is also actively expanding its opening to the outside world, strengthening cooperation with international insurance companies, and improving its internationalization and competitiveness.

2. Economic Environment (E)

(1) Macroeconomic environment
i. Economic growth slows down
In recent years, China's macroeconomic environment has undergone some changes. China's economic growth has slowed down, especially under the influence of the COVID-19 epidemic, and the economic situation has become more severe(Reisach & Zhou, 2020). This economic situation may affect Company X's business size and profitability(Lin & Fang, 2023).
ii. Population aging
China's aging population is becoming more and more obvious, which means that Company X needs to consider how to better meet the insurance needs of the elderly, especially the needs of long-term care insurance and endowment insurance.
iii. Consumption upgrade
As the income of Chinese residents continues to increase, consumers' demand for insurance protection is also increasing. At the same time, consumers also put forward higher requirements for the products and services provided by insurance companies, which also provides greater development opportunities for X Company.
iv. Financial market fluctuations
China's financial market fluctuates greatly, which may have a certain impact on X Company's investment income. At the same time, China's interest rate policy will also affect the investment income of insurance companies.
(2) Insurance market environment
i. Market competition is fierce
China's insurance market is highly competitive. In addition to traditional state-owned insurance companies and foreign-funded insurance companies, there are many new insurance companies emerging. For Company X, this means that it needs to be more proactive in conducting business and improving its own competitiveness.
ii. Diversification of insurance sales channels
With the development of Internet technology, insurance sales channels are also changing. Company X needs to strengthen the construction of online sales channels to meet the purchase needs of consumers.
iii. New types of insurance products continue to emerge
New types of insurance products emerge in an endless stream in China, such as medical and health insurance, auto insurance, and home property insurance. Company X needs to launch new insurance products in a timely manner according to market demand to maintain a competitive advantage.
iv. Changes in the capital market
Changes in the capital market have also had an impact on X Company's operations. China's capital market is highly volatile, which may affect the company's balance sheet. In addition, the development of the capital market also provides investment opportunities for X Company. The company needs to conduct an in-depth analysis of the market and rationally allocate assets to obtain a better return on investment.
v. Changes in population structure
China's population structure is changing, and the trend of aging is becoming more and more obvious. This has also brought certain pressure and challenges to the operation of Company X. The growing demand for health problems and medical security for the elderly means that companies need to launch corresponding insurance products and strengthen services to meet the needs of the elderly.
vi. External competitive pressure
With the gradual opening of the Chinese market, foreign insurance companies are also accelerating their entry into the Chinese market. This has increased the competitive pressure of Company X, requiring the company to continuously improve service quality, strengthen customer relationship management, and improve product quality in order to maintain market share.



3. Social Environment (S)

(1) Changes in population structure
China is a country with a large population. With the aging of the population, the population structure has undergone major changes. At present, China's elderly population aged 65 and above has exceeded 150 million, accounting for more than 11% of the total population. It is estimated that by 2030, China's elderly population will account for one-third of the total population, and by 2050 it will be close to one-quarter(Guangzhou & Jun, 2021). As the population ages, the demand for insurance will increase accordingly. The insurance needs of the elderly mainly include medical insurance, pension insurance, etc. At the same time, due to the common characteristics of high medical expenses and high risks among the elderly, insurance products for the elderly have correspondingly increased premium prices, which has brought higher profit margins for insurance companies. Company X can develop corresponding insurance products according to the insurance needs of the elderly to meet the needs of consumers of different age groups and increase the company's market share and revenue.
(2) Changes in consumption concepts
With economic development and cultural dissemination, consumption concepts are constantly changing. Chinese consumers are paying more and more attention to self-protection and risk avoidance, and their demand for insurance is gradually increasing. In terms of insurance consumption, the younger generation in China pay more attention to the actual value of insurance, and they pay more attention to the functions and protection capabilities of insurance. For insurance companies, they should develop products that meet their needs for different consumer groups, so as to better meet consumer needs. Company X can develop different products for different consumer groups to meet different needs and increase the company's market share and revenue.
(3) Changes in social values
With the development of society and the strengthening of cultural exchanges, people's values are constantly changing. As people pay more attention to life, health and property safety, the demand for insurance is gradually increasing. At the same time, for insurance companies, it is necessary not only to understand consumer needs, but also to have a deep understanding of consumer values in order to better meet their needs. For example, in recent years, concepts such as green environmental protection and social responsibility have attracted more and more people's attention. Insurance companies should also pay attention to these aspects in product design and marketing, so as to attract more consumers(Zhu & Sarkis, 2016).
(4) Influence of cultural traditions and beliefs
China is a country with a long history and cultural traditions, and these traditions and beliefs will also have a certain impact on insurance consumption(De Mente, 2011). For example, some Chinese people's traditional beliefs such as "innate destiny" and "destiny is hard to break" may have a certain impact on the meaning and value of insurance. In addition, cultural traditions and customs in some places may also affect insurance demand. For example, traditional customs such as "funeral expenses" for serious illnesses in some places may affect the demand for insurance purchases by local residents.

4. Technical environment (T)

(1) The current state of the technical environment
i. Digital Transformation
Digital transformation is one of the important trends in the current insurance industry, and it is also the development direction of Company X. Digital transformation covers the business, organization, process and culture of insurance companies, aiming to improve the efficiency, quality and user experience of insurance companies(Xie, 2021). Digital transformation can optimize business processes and decision-making by introducing new technologies, such as artificial intelligence, big data, cloud computing, and the Internet of Things, and improve the company's innovation capabilities and competitiveness(De Mente, 2011).
ii. Internet insurance
Internet insurance is one of the important development directions of the current insurance industry, and it is also the focus of Company X. Internet insurance provides insurance products and services directly to consumers through the Internet and mobile technology. Internet insurance has the characteristics of low cost, high efficiency, personalization, and real-time, and is welcomed by more and more consumers. Company X should make full use of the advantages of Internet insurance to increase the company's sales and market share through online sales and service channels.
iii. Intelligent service
Intelligent service refers to the provision of more intelligent, efficient and convenient services through artificial intelligence and other technologies. Intelligent services can optimize the design and sales process of insurance products, and improve product adaptability and user experience. Intelligent service can provide more efficient customer service and provide customers with a better service experience through robotic customer service, speech recognition, natural language processing and other technologies(De Mente, 2011). Company X should strengthen the research and application in the field of artificial intelligence and intelligent services to improve the company's customer satisfaction and loyalty.
(2) Future trends of the technological environment
i. Block chain technology
Blockchain technology is one of the important development trends of the current Internet technology, and it is also the focus of the insurance industry. Blockchain technology can provide a more efficient, secure, and transparent data management and transaction system. Blockchain technology can be applied to all aspects of insurance product design, sales, and claims settlement to improve the efficiency and credibility of the insurance industry. Blockchain technology can make the process of signing, executing and claiming insurance contracts more efficient, transparent and secure, reduce human interference and fraud, and improve the overall risk management level of the insurance industry. Company X should pay attention to the development trend of blockchain technology and actively explore the application of blockchain technology in the insurance industry to improve the company's competitiveness and innovation capabilities.
ii. Artificial intelligence and machine learning
Artificial intelligence and machine learning are hot topics in the current technology field, and they are also one of the important development trends in the insurance industry. Artificial intelligence and machine learning can be applied to various fields such as risk assessment of insurance products, precision marketing, customer service, and fraud identification, so as to improve the operating efficiency and risk management level of insurance companies. Artificial intelligence and machine learning can improve the accuracy and adaptability of insurance products and improve customer experience and satisfaction through in-depth analysis and prediction of big data. Company X should strengthen research and application in the field of artificial intelligence and machine learning to improve the company's market competitiveness and operational efficiency.
iii. Virtual reality and augmented reality
Virtual reality and augmented reality are emerging technologies in the current technology landscape and are of interest to the insurance industry. Virtual reality and augmented reality can be applied in the design and marketing of insurance products to improve the attractiveness and competitiveness of products. Virtual reality and augmented reality can improve customer understanding and trust through simulated scenarios and actual operations, and promote the sales and promotion of insurance products. Company X should pay attention to the development trend of virtual reality and augmented reality technology, actively explore its application in the insurance industry, and improve the company's brand image and market share.
[bookmark: _Toc151679044]2.1.2 Environmental analysis of the insurance industry
1. Overview of current insurance industry development

With the rapid development of China's economy and the intensification of population aging, the insurance industry, as an important risk management tool, has become an indispensable part of people's life(Hu et al., 2009). In recent years, China's insurance industry has continued to develop steadily, premium income has increased year by year, insurance business structure has been gradually optimized, and market competition has become increasingly fierce.
(1) Development status of the insurance industry
As of the end of 2021, China's insurance industry has a total of 133 insurance companies, including 32 life insurance companies, 41 property insurance companies, 31 reinsurance companies and 29 professional insurance companies. The total assets of insurance companies reached 12.3 trillion yuan, the net assets reached 3.1 trillion yuan, and the insurance business income reached 5.9 trillion yuan, a year-on-year increase of 5.5%. Among them, personal insurance premium income was 3.5 trillion yuan, a year-on-year increase of 4.8%; property insurance premium income was 2.4 trillion yuan, a year-on-year increase of 6.4%.
The insurance industry plays an important role in serving economic and social development and ensuring the safety of the national economy and people's lives. With the continuous advancement of insurance marketization, diversification and internationalization, the insurance industry is growing further. At the same time, the insurance business structure is also being gradually optimized. The long-term insurance business has grown rapidly, protection products have increased, and premium income has grown steadily.
(2) Status quo of market competition in the insurance industry
The increasingly fierce market competition in the insurance industry is mainly manifested in the following aspects:
i. Market share competition: In order to compete for market share, various insurance companies actively launch various preferential policies and products, and strengthen customer service and management.
ii. Channel competition: insurance companies expand market share through different sales channels. In addition to traditional channels such as insurance agents and banks, insurance companies also conduct business through emerging channels such as Internet platforms and mobile apps.
iii. Talent competition: With the continuous expansion of the insurance market, the demand for high-quality talents in the insurance industry is increasing day by day. Insurance companies actively carry out talent recruitment and training programs to strengthen employee training and management.
(3) Challenges facing the development of the insurance industry
Although China's insurance industry has developed rapidly in recent years, it still faces some challenges, as follows:
i. Uneven insurance market share differentiation: At present, China's insurance market share is concentrated in the hands of a few large insurance companies, and it is difficult for other insurance companies to compete with them. This unbalanced market competition pattern makes it difficult for small insurance companies to survive and develop, and they need to adopt more effective strategies to expand their market share.
ii. Development of Internet insurance: With the development and popularization of Internet technology, the market size of Internet insurance is increasing year by year. Internet insurance is characterized by convenience and low cost, and its impact on traditional insurance business is becoming more and more obvious. Therefore, insurance companies need to actively embrace Internet technology and promote the integration of online and offline development.
iii. Insufficient risk management capabilities: Insurance companies still have deficiencies in risk management. In the process of development of insurance companies, risk management capabilities must be strengthened to avoid losses caused by risk outbreaks.
iv. Increased uncertainty in the external environment: Currently, the global political and economic situation changes frequently, international trade frictions intensify, and uncertainties increase, which poses challenges to the development of the insurance industry.
(4) The development trend of the insurance industry
Faced with the challenges in the development of the insurance industry, insurance companies need to find new development paths. The following are the future development trends of the insurance industry:
i. Technological innovation: Insurance companies need to actively apply technological innovation to improve the efficiency and service quality of insurance business. For example, emerging technologies such as artificial intelligence, big data, and blockchain can be applied to risk assessment and claims management.
ii. Product innovation: As people's demand for insurance continues to change, insurance companies need to continuously launch new products that meet market demand. For example, elderly insurance, health insurance and other products with market prospects.
iii. Service innovation: Insurance companies need to continuously improve service quality and enhance customer experience. For example, providing convenient insurance services through online channels and improving the speed of claim settlement.
iv. Internationalization: With the continuous improvement of economic globalization and the opening degree of the insurance market, Chinese insurance companies need to accelerate the process of internationalization and open up the international market.

2. The development direction of insurance companies under the new situation

With the advent of economic globalization and the digital age, the insurance industry is experiencing unprecedented changes and challenges. In this new situation, insurance companies need to re-examine their own development direction, actively transform and innovate in order to respond to market changes and customer needs. This article will discuss the development direction of insurance companies under the new situation from the following aspects.
(1) Digital Transformation
With the continuous development and popularization of digital technology, more and more insurance companies have begun to take digital transformation as a strategic direction. Digital transformation not only improves business efficiency and reduces costs, but also improves customer experience and increases customer satisfaction(Xie, 2021). For example, insurance companies can use big data technology and artificial intelligence algorithms to accurately identify customer needs and risk characteristics, and provide more personalized and customized insurance products and services. In addition, insurance companies can also use blockchain technology to ensure data security and transaction credibility, and improve business transparency and credibility.
(2) Diversification
The traditional life insurance business is facing greater pressure and challenges under the new situation. Insurance companies need to actively expand emerging insurance business and financial service business, and improve their diversified operation capabilities. For example, health insurance, auto insurance, property insurance and other fields have great growth potential and market demand. Insurance companies can open up new market space through innovative products and services. In addition, insurance companies can also increase investment income and business diversification through financial investment and trust asset management.
(3) Risk control and compliance management
The business activities and investment decisions of insurance companies involve various risks, such as market risk, credit risk, and operational risk. Insurance companies need to establish sound risk control and compliance management systems to ensure safe and stable business operations. Especially in the context of stricter financial regulatory policies, insurance companies need to pay more attention to compliance management and risk prevention and control, abide by various laws and regulations, and protect customer rights and company reputation.
(4) Sustainable development
Insurance companies need to take sustainable development as an important part of their long-term development strategy and pay attention to social responsibility and environmental protection. Especially in the context of global climate change and increasingly serious environmental pollution, insurance companies need to actively fulfill their social responsibilities and carry out environmental protection and social welfare activities. For example, support the development of renewable energy, promote low-carbon travel, and ensure agricultural production. At the same time, social insurance and charitable donations can be used to give back to the society and support vulnerable groups.
(5) Talent training and innovation culture
Insurance companies need to attach importance to personnel training and the construction of an innovative culture, attract and retain outstanding talents, and promote the company's innovation and development. Insurance companies can improve the professional skills and comprehensive quality of employees through innovative training and incentive mechanisms, establish a positive corporate culture and innovative atmosphere, and continuously promote business innovation and upgrading.
In short, under the new situation, insurance companies need to actively adapt to market changes and customer needs, and achieve business reliability through digital transformation, diversified operations, risk control and compliance management, sustainable development, talent training, and innovation culture. Sustained development and high-quality growth. At the same time, we must continue to pay attention to national policies and industry development trends, flexibly adjust strategies and business models, and achieve a virtuous circle of development.
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1. Opportunity (O)

(1) Opportunities brought about by the "14th Five-Year Plan"
my country's "14th Five-Year Plan" puts forward the goal of accelerating innovation-driven development and building a modern economic system, which provides a broad market space and opportunities for the development of the insurance industry(Wang, 2021). Among them, a series of government policies and measures in the insurance industry, such as supporting insurance innovation, reducing financing costs of insurance companies, and expanding the scope of insurance business, will promote the further development of the insurance industry.
(2) Opportunities brought about by population aging and growth in medical demand
With the aging population and the increasing number of patients with chronic diseases in my country, the demand for medical insurance continues to increase(Sun et al., 2016). Insurance companies can meet the health protection needs of the people by developing long-term care insurance, critical illness insurance and other businesses, and at the same time promote the development of the insurance industry. In addition, with the improvement of people's living standards, the demand for insurance is also increasing, such as home property insurance, travel insurance, vehicle insurance, etc., which provide insurance companies with a broad market space.
(3) Opportunities brought by the development of Internet technology to the insurance industry
With the continuous development of Internet technology, insurance companies can realize digital transformation and innovation of business through Internet platforms and technical means, and expand new market space. For example, insurance companies can carry out online insurance business, intelligent claims services, etc., to improve business efficiency and customer experience, and enhance market competitiveness. In addition, with the continuous development of blockchain, artificial intelligence and other technologies, the insurance industry can also use these new technologies to improve risk control and underwriting efficiency.
(4) Opportunities brought by an open economy
my country is vigorously promoting an open economy and strengthening ties with external economies. This provides insurance companies with more business expansion opportunities, such as developing cross-border insurance and providing insurance services to overseas customers. In addition, with the continuous advancement of the “Belt and Road” initiative, the insurance industry also has the opportunity to participate in overseas investment and risk protection.
2. Threat (T)

(1) Threats from stricter financial regulation
With the tightening of financial regulation, insurance companies are faced with more stringent regulatory requirements, and regulatory costs and risks have also increased(Gao et al., 2023). For example, insurance companies need to bear higher risk reserves and meet stricter capital adequacy ratio requirements, etc., which have brought certain pressure on the operation and development of insurance companies.
(2) Threats from economic downturn
The downward pressure on the economy will also have a certain impact on the development of the insurance industry(Chen et al., 2021). In the case of economic downturn, the insurance industry may face the loss of customers and the reduction of business volume, and investment income may also be affected to a certain extent. In addition, uncertainty and volatility in financial markets may also have a negative impact on the insurance industry.
(3) Threats posed by changes in consumer demand
As consumer demands change, insurers need to continually adjust and optimize their products and services to meet customers' needs. For example, as consumers' requirements for product quality and service quality continue to increase, insurance companies need to provide more comprehensive after-sales service and claim settlement services, otherwise they may face the risk of customer loss. At the same time, consumers are becoming more sensitive to insurance costs, and insurance companies need to balance price and coverage to meet customer needs.
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[bookmark: _Toc151679047]2.2.1 Manpower System Situation Analysis
1. Basic information of existing personnel

Company X is an enterprise with a large number of employees. The basic situation of its existing employees is as follows:
(1) Total number of employees: By the end of 2021, Company X has about 290,000 employees, including active employees and retirees.
(2) Geographical distribution: Company X's employees are distributed all over the country, covering urban and rural areas. The company is headquartered in Beijing, and has branches and marketing service centers all over the country.
(3) Education level: The education level of the company's employees is generally high, and most of the employees have a bachelor's degree or above. The company pays attention to the introduction and training of talents, and also provides a variety of learning and development opportunities.
(4) Age structure: The age structure of the company's employees is relatively balanced, including employees of different age groups. At the same time, the company pays attention to the cultivation and introduction of young talents to promote the development of youth.
(5) Occupational distribution: X company employees have a wide range of occupations, including marketing, claims, finance, technology, management and other occupations. The company pays attention to career development and provides employees with diversified career development and promotion opportunities.

2. Basic situation of employee training and growth system construction

At present, China Life Insurance Company has a basically formed training system, which can basically meet the operational needs of enterprises. The current training system generally covers the following categories:
(1) New employee training: The company provides comprehensive job training for new employees, including the company's culture, strategy, products, sales skills, claims process, etc.
(2) On-the-job employee training: The company provides various training courses for on-the-job employees, such as professional quality improvement, sales skills, management skills, financial knowledge, laws and regulations, etc.
(3) Vocational promotion training: the company provides training for employees on professionalism, management ability, interpersonal communication and other aspects related to promotion.
(4) Cross-departmental training: The company encourages employees to learn and communicate across departments to improve their overall quality.
(5) Leadership training: The company provides leadership and management training for managers at all levels to help them better manage and lead their subordinates.
(6) Professional skill training: The company provides employees with various professional skill training, such as insurance sales, claims management, risk control, etc.
(7) Employee benefit training: the company provides employees with benefit-related training, such as pension, medical insurance, employee house purchase, etc.

3. There are problems and deficiencies

Company X is one of the well-known insurance companies in China, with strong strength and extensive market coverage. However, in terms of manpower system construction, Company X still has some problems and deficiencies. This article will start from the fact that the existing personnel information and data foundation is relatively weak, the work of appointment and appointment is relatively messy, the recruitment is in a passive and initial state, the transactional workflow of human resources is not reasonable enough, the performance appraisal mechanism and system have not yet been established, and the development of human resources is constantly planned. Adjustment, employee training course system and support system upgrade, and the company's current course system are analyzed.
First of all, X company's current personnel information data base is relatively weak, which has a certain impact on the company's human resource management. In the existing information system, the information records of employees are not comprehensive enough, and the content covered is not rich enough, which brings certain difficulties to the management of the company. For the selection, training and evaluation of talents, there is a lack of reliable and detailed data support. Therefore, X company needs to further improve the information system, strengthen the collection and update of employee information, in order to improve the accuracy and effectiveness of human resource management.
Secondly, company X's appointment and post work is relatively messy, which is also an important issue in human resource management. The company's division of positions and responsibilities is not clear enough, and the corresponding relationship between positions and salaries is not clear enough, which leads to the lack of clear direction and motivation for employees in their work. In addition, the coordination and communication between departments are not close enough, and the lack of unified management standards and processes has brought certain obstacles to the operation and development of the company. In order to solve this problem, Company X needs to strengthen the management of staffing, clarify the responsibilities and requirements of each position, and establish a scientific position evaluation and salary system to improve employees' work enthusiasm and work efficiency.
Third, company X is in a passive and initial state in terms of recruitment, lacking active recruitment and standardized management of recruitment. Companies are vulnerable to market competition and industry changes due to lack of planning and strategy in recruiting efforts. In addition, the selection criteria in the recruitment process are not strict enough, which leads to the lack of ability and adaptability of the personnel recruited by the company to be competent for the job. In order to solve this problem, Company X needs to strengthen recruitment management, establish a scientific recruitment plan and recruitment standards, formulate recruitment processes and procedures, and strengthen the supervision and evaluation of the recruitment process to ensure that the company recruits high-quality, suitable for the company's development. staff.
Fourth, company X's human resource management process is not reasonable enough, and transactional work takes up a lot of manpower and time resources, making it difficult for the company to carry out human resource management and development planning at the strategic level. There is a lack of effective communication and coordination between the various departments of the company, and a lack of close connection between human resource management and business management, which leads to the unsatisfactory investment and effect of the company in human resource management. In order to solve this problem, Company X needs to optimize the human resource management process, realize the automation and standardization of the human resource management process through information technology, reduce manual intervention, improve efficiency and accuracy, and strengthen collaboration and cooperation among various departments. Realize the organic combination of human resource management and business management.
Fifth, X company's performance appraisal mechanism and system have not yet been established, which is also an important factor affecting the company's human resource management. The company's performance appraisal standards and processes are not clear enough, and the evaluation of employees' work performance is not fair and objective enough to effectively motivate employees' work enthusiasm and creativity. In order to solve this problem, Company X needs to establish a sound performance appraisal mechanism and system, formulate scientific and reasonable appraisal standards and procedures, strengthen the openness and transparency of appraisal results, and at the same time give employees enough rewards and incentives to improve their work enthusiasm and creative.
Sixth, Company X's human resources development plan is constantly being adjusted, lacking stability and continuity. The company's development strategy and goals often change, which makes the long-term and stable implementation of the human resources development plan impossible. In addition, the company's investment in talent training and echelon construction is relatively small, resulting in the company's lack of talent advantages in the face of market competition. In order to solve this problem, Company X needs to formulate a long-term human resources development plan, rationally allocate human resources according to the company's strategic goals and business needs, strengthen talent reserves and echelon construction, and improve the company's competitiveness and sustainable development in the market competition ability.
Seventh, Company X's employee training course system and support system upgrades need to be strengthened. The company's employee training course system is relatively simple, with a narrow scope and lack of pertinence and practicability. In addition, the company's employee training support system is relatively backward, lacking the application of new technologies and diversified training methods, which cannot meet the training needs of employees. In order to solve this problem, Company X needs to strengthen the construction of its employee training system, design a highly targeted and practical course system, and improve the training effect and efficiency with the help of new technologies and multimedia means, and at the same time improve the employee training support system, providing various Optimized training methods and tools to improve employees' learning enthusiasm and initiative.
Finally, the curriculum system of Company X needs to be further improved and expanded. The company's curriculum system is relatively basic, and the content involved is relatively single, which cannot meet the needs of employees for continuous improvement and development. In order to solve this problem, Company X needs to improve and expand the curriculum system, strengthen professional knowledge and skills training, and at the same time strengthen soft skills training such as leadership, communication, and teamwork, so as to improve the overall quality and development potential of employees.
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1. Current status of the company's sales business

Company X is one of the largest insurance companies in China, established in 1949. Over the years, Company X has been in the leading position in China's insurance market share. The company's sales business status involves many aspects, including products, market share, customer groups, channels, etc. These aspects will be described in detail below.
(1) Products
Company X's product line is very extensive, covering many fields such as life insurance, accident insurance, health insurance, and pension insurance. Among them, life insurance products are one of the company's main products, including term life insurance, whole life insurance, and participating life insurance. In addition, Company X also launched a variety of additional insurance products, such as critical illness insurance, accidental injury insurance, etc., to meet the different needs of customers. In recent years, as consumers' demand for health insurance and pension insurance has increased, Company X has also stepped up the promotion of health insurance and pension insurance, and launched a series of new products to meet market demand.
(2) Market share
Company X occupies a leading position in China's insurance market, and its market share has been maintained at a high level. According to the data released by the Insurance Association of China, as of the end of 2021, Company X's market share is 13.22%, ranking first. In addition, Company X has established branches in Hong Kong, Singapore, Indonesia and other countries and regions, expanding its market share in the Asia-Pacific region.
(3) Customer group
Company X's customer base covers a wide range of people, including individual and business customers. Personal customers are mainly middle-to-high-income groups and young people with families. Their demand for insurance products is mainly to provide protection for their families and plan for the future. Corporate customers include large state-owned enterprises, private enterprises, etc. Their demand for insurance products is mainly to provide enterprises with solutions for risk protection and asset value preservation and appreciation. In addition, Company X has launched exclusive products and services for different customer groups to meet their different needs.
(4) Channels
Company X's sales channels mainly include self-operated channels and agency channels. Self-operated channels include stores, telephone sales, online sales and other methods to meet the different needs of customers. Agency channels include individual agents, brokers, bank agents and other forms. By cooperating with different agents, the company's sales channels have been expanded. In addition, Company X is also actively exploring new sales channels, such as cooperating with the launch of insurance robots and cooperating with e-commerce platforms, to better meet the diverse needs of customers.
(5) Status of sales business
Judging from the sales business data in recent years, Company X's performance has grown steadily. By the end of 2021, company X's premium income will reach 1.49 trillion yuan, a year-on-year increase of 9.9%, accounting for 13.22% of China's insurance market. The company's net profit reached 44.377 billion yuan, a year-on-year increase of 25.3%, a record high. In addition, the business scale of Company X is also expanding, and the number of insurance contracts of the company has reached 536 million.
In terms of sales channels, Company X expands sales channels in various ways to improve sales performance. In recent years, the company has stepped up efforts in online sales, promoting insurance products through its own website, mobile APP, etc., to provide customers with more convenient purchase methods. At the same time, Company X is also actively expanding offline channels, strengthening customer service and sales promotion by opening stores and cooperating with banks. In addition, the company also attaches great importance to the training and management of agents, strengthens cooperation with agents, and improves their sales performance and customer service quality.
Overall, Company X performed steadily in terms of sales business and maintained its leading position. By continuously expanding product lines and sales channels, strengthening customer service and agent training, the company is expected to continue to maintain a good momentum of development in the future.

2. Current situation of the company's business risk control

The guiding ideology of insurance company risk management is to adhere to the concept of "risk management creates value", adhere to the coordinated development of quality, efficiency and scale, effectively improve the ability of risk management, support business development and strategic transformation, enhance the company's core competitiveness, and protect shareholders. , customers, and employees' long-term interests, so as to maximize shareholder value.
At present, the company has a basic risk management operation system, from insurance business acceptance, subject evaluation, underwriting management, post-insurance management and service, and recovery process, it has developed an operation process with the characteristics of Chinese insurance companies.

3. Problems and deficiencies in business operation

Company X is one of the leading insurance companies in my country, but there are still some problems and deficiencies in business operation. Here are some typical questions:
Product competitiveness is insufficient. With the intensification of market competition, the products in the insurance market are also becoming more diversified and personalized. Company X's product innovation and competitiveness in some areas still need to be improved.
Poor customer experience. In terms of sales and service of the insurance business, customer experience is very important, but Company X's performance in this area needs to be improved. For example, aspects such as customer service hotlines need to further improve efficiency and service quality.
Information technology support is not strong enough. In the current digital age, information technology is critical to the business operations of insurance companies. However, X company's information technology support and development capabilities are relatively insufficient, and technology investment and development need to be strengthened.
Channel diversification is not enough. Although Company X has a wide range of sales channels, compared with some new insurance companies, its channel diversification is relatively insufficient, and it needs to further develop new channels and expand markets.
Risk management needs to be further strengthened. Although Company X has taken a number of measures in terms of risk management, with the changes in the insurance market environment and the emergence of new risk challenges, risk management needs to be further strengthened, and the supervision of business processes, product design, customer management, etc. should be strengthened and management.

2.2.3 [bookmark: _Toc151679049]Product Status Analysis

1. Product Structure Status

Company X's main product categories include life insurance products, health insurance products, property insurance products and annuity insurance products. Among them, life insurance products are one of its core products, accounting for a considerable proportion of the company's overall business volume. In addition to traditional life insurance and dividend insurance, Company X also launched new life insurance products such as whole life insurance, critical illness insurance, and accident insurance. Health insurance products are also one of the company's key development areas, including medical insurance, critical illness insurance, and long-term care insurance. In addition, property insurance products are also one of the company's important businesses, including auto insurance, home property insurance, business property insurance, etc. Annuity insurance products are new products launched to address the problem of population aging.
The following table 2.1 and table 2.2 are the statistical table of X company's product structure composition and product sales channels:




Table2.1 Statistical table of product structure composition
	Product category
	Product name
	Proportion

	life insurance products
	traditional life insurance
	30%

	
	dividend insurance
	25%

	
	whole life insurance
	20%

	
	critical illness insurance
	15%

	
	accident insurance
	10%

	Health Insurance Products
	medical insurance
	15%

	
	critical illness insurance
	20%

	
	long-term care insurance
	10%

	Property insurance products
	car insurance
	20%

	
	Home Owners Insurance
	25%

	
	business property insurance
	15%

	Annuity Insurance Products
	Annuity insurance
	10%



Table2.2 Statistics of product sales channels
	Sales channels
	Proportion 

	personal account
	50%

	bank channel
	20%

	electronic business platform
	15%

	enterprise customers
	10%

	professional attorney
	5%



2. Problems with current products

According to the current market situation, Company X has the following problems in terms of different types of products:
In terms of life insurance products: Company X's life insurance products may have defects in terms of coverage, coverage amount, and claim settlement conditions. Especially in terms of major diseases and accidental injuries, the protection is relatively weak and cannot meet the needs of consumers. In addition, the promotion of some new insurance products is relatively weak, which may affect the company's competitiveness in the market.
In terms of health insurance products: Company X’s health insurance products may have problems in terms of protection content and premiums. For example, there are stricter reimbursement restrictions for outpatient treatment at the time of claim settlement, and the premiums are relatively high. At the same time, the company's health insurance products may have insufficient protection for some specific diseases, and it is necessary to further strengthen product research and development and promotion.
In terms of property insurance products: Company X’s property insurance products may have problems in terms of claim settlement speed and claim settlement amount. Some customers need to get compensation quickly when they suffer property damage, but the company is slow to settle claims and the customer satisfaction is not high. In addition, the company's property insurance products are relatively low in terms of protection amount, which cannot meet the needs of some high-end customers.
Annuity insurance products: Company X's annuity insurance products have problems in product design and sales. The product design of some annuity insurance products is relatively complicated, which is difficult for consumers to understand and difficult to sell. At the same time, the rate of return of the company's annuity insurance products is relatively low, which cannot attract the attention of consumers. Need to strengthen product innovation and marketing.

2.2.4 [bookmark: _Toc151679050]Situation Analysis of Business Support System

1. Basic Information System

As one of the largest life insurance companies in China, Company X has strong strength and advanced technology in the field of information technology. The following is the basic situation of X Company's information system:
(1) The overall structure of the information system: Company X's information system adopts the overall structure of "unification, collaboration, and sharing", which realizes the seamless connection between the information system and business, and improves the company's management efficiency and business processing capabilities.
(2) Business system: Company X's business system covers multiple fields such as insurance core business, sales management, customer service, claims management, and financial management. Among them, the insurance core business system is the core system of the company, which realizes the comprehensive coverage of insurance product design, insurance application, underwriting, preservation and other business processes.
(3) Data center: Company X's data center adopts a high-reliability, high-availability design and has multi-level security measures. The data center has also realized new technologies such as virtualization and cloud computing, providing strong support for the company's business.
(4) Mobile applications: Company X has a variety of mobile applications, including "China Life Insurance", "National Health Insurance", etc., providing customers with convenient and fast services.
(5) Data analysis: Company X pays attention to the application and analysis of data, uses data mining, machine learning and other technologies to conduct in-depth analysis of customer needs, market trends, etc., to provide scientific basis for the company's decision-making.

2. Information system operating characteristics

Company X's information system has the following characteristics in operation:
High reliability: X company's information system adopts a high reliability design, including data redundancy, backup recovery, fault-tolerant processing and other technologies to ensure stable and reliable system operation, and can quickly restore normal operation even in the event of a failure.
Large-scale: X company's information system supports the company's huge business volume, has the characteristics of large-scale, can process massive data and transactions at the same time, and can quickly respond to user needs.
Flexibility: Company X's information system has good flexibility and can quickly adapt to business changes and changes in market demand to meet customer needs and company development needs.
Security: Company X's information system adopts multi-level security measures, including data encryption, identity authentication, access control and other technologies, to ensure the security and confidentiality of user information.
Uniformity: Company X's information system realizes unified business process and data management, avoids the problems of isolated information islands and repeated entry, and improves the accuracy and consistency of information.

3. There are problems and deficiencies

Company X, as one of the largest life insurance companies in China, has strong strength and advanced technology in the field of information technology. However, in the design, construction and operation of the information system, X company also faces some problems and deficiencies. The following are its problems and deficiencies:
(1) The information system architecture design is not flexible enough
Company X's information system adopts an overall structure of "unification, collaboration, and sharing". Although it can realize the seamless connection between the information system and business, and improve the company's management efficiency and business processing capabilities, the structure also has shortcomings. Because this architecture may limit the flexibility of the information system, it is not enough to adapt to business changes and changes in market demand. At the same time, with the development of technology, new technologies and architectures may be more in line with the company's business needs, but due to the limitations of the existing architecture, these new technologies and architectures may not be effectively applied, affecting the company's business development and innovation.
(2) The business system integration is not perfect
Company X's business system covers core insurance business, sales management, customer service, claims management, financial management and other fields. However, there are still some problems in the integration between these business systems. For example, data sharing between different business systems is not perfect, leading to problems of repeated data entry and information islands. In addition, there are also some problems in the integration of business processes, such as the business process is not smooth enough, the process is relatively cumbersome and so on.
(3) Mobile applications lack innovation and differentiation
Company X has a variety of mobile applications, including "China Life Insurance", "National Health Insurance", etc., providing customers with convenient and fast services. However, these apps lack innovation and differentiation, and are not competitive with other insurance companies' mobile apps. At the same time, these applications also have some problems in terms of user experience, such as slow page loading speed and unsmooth interactive experience, which need further improvement and optimization.
(4) Data analysis capabilities need to be improved urgently
Company X pays attention to the application and analysis of data, and uses data mining, machine learning and other technologies to conduct in-depth analysis of customer needs, market trends, etc., to provide scientific basis for the company's decision-making. However, the company's data analysis capabilities still need to be improved. For example, the company still has some problems in data collection, data cleaning and data analysis, which leads to inaccurate and effective data analysis results and affects the company's decision-making effect. At the same time, companies also need to strengthen protection in terms of data privacy and security to prevent the risk of data leakage and misuse.
(5)  Information system security protection is not perfect
With the development and popularization of information systems, information security issues are getting more and more attention. Company X has adopted a series of measures in terms of information security, such as data encryption, access control, security audit, etc., to protect customers' personal information and the company's business secrets. However, there are still deficiencies in the security protection of information systems. For example, the discovery and repair of security vulnerabilities need to be further strengthened to avoid the risk of hacking and information leakage.
(6) The application of artificial intelligence needs to be strengthened
As one of the current hot spots in the field of information technology, artificial intelligence has been widely used in the insurance industry. Company X has also made some explorations and attempts in artificial intelligence, such as using artificial intelligence technology for claim approval and customer service. However, there are still some shortcomings in the company's application of artificial intelligence. For example, the accuracy and efficiency of artificial intelligence algorithms need to be further improved to achieve more accurate and faster claims approval and customer service.
(7) The maintenance and upgrading of information systems need to be improved
Company X's information system is an important support for the company's business, and it needs to ensure its stable operation and timely update. However, there are still some problems and deficiencies in information system maintenance and upgrading. For example, the company needs to strengthen the monitoring and early warning capabilities of the information system to detect and deal with system failures and abnormalities in a timely manner. At the same time, in terms of information system upgrades, companies need to pay more attention to user experience and needs in order to meet customers' ever-changing needs and expectations.



[bookmark: _Toc151679051]2.2.5 Insurance claims and customer service analysis

1. The strategic position of customer service in company management

Customer service is an important part of X company's management and has a strategic position.
On the one hand, customer service is an important means for Company X to achieve its business goals. The business objectives of insurance companies are to provide high-quality insurance products and services, enhance customer satisfaction, improve customer loyalty, and then achieve profitability. The quality of customer service directly affects customer satisfaction and loyalty, which in turn affects the company's profitability. Therefore, excellent customer service is an important means for Company X to achieve its business goals.
On the other hand, customer service is also an important way for Company X to build its brand image and improve its market competitiveness. In the highly competitive market environment of the insurance industry, customer service quality has become an important factor to attract customers and improve brand reputation. High-quality customer service can improve customer satisfaction and loyalty, win customer reputation, and increase market share.
Therefore, Company X needs to put customer service at an important position in its operation and management, incorporate it into the company's strategic planning, take customer service quality as an important indicator of performance assessment, formulate and implement a scientific customer service system, and continuously improve customer service quality and level to meet customer needs and improve market competitiveness. At the same time, Company X needs to actively carry out digital transformation, improve the efficiency and convenience of customer service, and enhance the competitive advantage of customer service.


2. Current status of customer service

The status quo of X company's customer service work is relatively good, which is mainly reflected in the following aspects:
(1) The quality of customer service has been steadily improved. Company X attaches great importance to customer service, implements service awareness education for all employees, and establishes a complete service management system, including service standards, service processes, service monitoring, and service evaluation. The company implements the "customer-centric" strategy, incorporates customer needs into business decisions, and continuously optimizes customer service quality. At the same time, the company continuously improves customer service quality and enhances customer satisfaction and loyalty by improving the professional ability and quality of customer service personnel.
(2) Diverse customer service channels. Company X provides services to customers through various channels, including telephone service, online customer service, WeChat official account, APP, etc. Customers can choose the most convenient service channel according to their needs, which is convenient and fast.
(3) Customer complaints are handled in a timely and effective manner. Company X attaches great importance to the handling of customer complaints, has set up a special complaint handling department, and implements dedicated personnel to handle complaints. The company improves customer satisfaction and loyalty by optimizing processes, strengthening communication, and actively solving problems.
(4) Actively carry out customer care activities. Company X continues to strengthen its care for customers, regularly conducts customer return visits and research, understands customer needs, and provides high-quality services. At the same time, the company also carries out a variety of customer care activities, such as birthday wishes, policy anniversary, festival greetings, etc., to increase customers' sense of belonging and loyalty.
(5) Digital transformation is further advanced. Company X is actively carrying out digital transformation to improve customer service efficiency and convenience. The company has developed an intelligent customer service system, which realizes multiple functions such as customer information inquiry, service appointment, online insurance application, etc., and provides customers with a more convenient service experience. At the same time, the company strengthened data analysis and application to improve the accuracy and personalization of customer service.

3. Current Status of Insurance Claims Services

The current status of X Company’s insurance claim settlement service is relatively good, which is mainly reflected in the following aspects:
(1) Standardize the claims settlement process. Company X has established strict claim settlement procedures and standards to ensure that each claim settlement case is handled in a standardized, fast and fair manner. The company ensures the standardization and professionalization of claim settlement services by establishing a unified claim settlement center, formulating unified claim settlement specifications, and strengthening the training of claim settlement personnel.
(2) Claim settlement is faster. By optimizing the claim settlement process and improving the work efficiency of claim settlement personnel, Company X continuously shortens the claim settlement time and improves the speed of claim settlement. At the same time, the company strengthened the construction and application of the claim settlement information system, realized the whole process tracking and real-time processing of claim settlement information, and provided customers with faster claim settlement services.
(3) High quality claims service. Company X attaches great importance to the quality of claim settlement services, strengthens the training and quality improvement of claim settlement personnel, and continuously improves the professionalism and quality of claim settlement services. At the same time, the company has established a comprehensive claim settlement service evaluation mechanism to monitor and evaluate claim settlement services, discover and solve service problems in a timely manner, and improve customer satisfaction and loyalty.
(4) The claims settlement service is highly innovative. Company X actively promotes the innovation of claim settlement services, strengthens technology application and business expansion. Through the promotion and implementation of service models such as "smart claim settlement", the company has improved the convenience and intelligent level of claim settlement services. At the same time, the company also strengthened the differentiated competition in claim settlement services, and launched personalized and customized claim settlement services to meet the diverse needs of customers.
(5) High customer satisfaction. Company X attaches great importance to the improvement of customer satisfaction, and improves customer satisfaction and loyalty by strengthening the quality and efficiency of claim settlement services, providing multiple claim settlement service channels, and conducting claim settlement service satisfaction surveys.
Generally speaking, the current situation of X company's insurance claim settlement service is relatively good, but there are still some problems and deficiencies, which need to be continuously improved and improved. For example, the innovation and differentiated competition of claims services need to be further strengthened, and the digital transformation of claims services needs to be continuously promoted.

4. There are problems and deficiencies

Although X company's insurance claims service work is relatively good, but there are still the following problems and deficiencies:
(1) Insufficient interoperability of claims information system. Company X's claim settlement information system has not realized the intercommunication with the systems of other departments, resulting in the problem of untimely, incomplete and inaccurate claim settlement service information, which has brought inconvenience to the claim settlement service.
(2) The claims service process lacks transparency. The transparency of X Company’s claim settlement service process needs to be improved. Sometimes the claims settlement personnel’s operation and judgment process is not open and transparent enough, causing unnecessary doubts and confusion to customers.
(3) The convenience of claims service needs to be improved. The convenience and intelligent level of X Company’s claim settlement service needs to be improved. During the claim application and service process, customers need to fill in a series of forms and materials, which sometimes takes a long time and causes inconvenience to customers.
(4) The service level of claim service personnel varies. There are differences in the quality and service level of X company’s claim settlement service personnel. Some of the claim settlement service personnel’s work attitude is not professional enough, and the claim settlement service to customers is not meticulous and thoughtful enough, leaving a bad impression on customers.
(5) There is still room for improvement in the efficiency of claim settlement services. Although Company X has strengthened the optimization of the claim settlement service process and the training of claim settlement personnel, the speed and efficiency of claim settlement services have been improved to a certain extent, but there is still room for improvement, especially in peak periods and special circumstances, the efficiency of claim settlement services Still need to improve further.
(6) Insufficient competition in personalized and differentiated claims services. Company X still needs to improve in terms of personalization and differentiated competition in claim settlement services. Although the company has carried out some personalized and customized claim settlement services, it still needs to better meet the different needs of customers and improve the competitiveness of claim settlement services.

[bookmark: _Toc151679052]2.2.6 Summary of X company's internal and external environment analysis

Company X is one of the largest life insurance companies in China, with a large scale of operation, a high market share, and a leading position in the industry. In terms of internal and external environment analysis, it can be analyzed from four aspects: strengths, weaknesses, opportunities and threats.

1. Strengths

(1) Larger business scale: Company X, as one of the largest life insurance companies in China, has a huge business scale and market share. The company's business scope covers insurance, asset management, insurance agency and other fields, and it has strong market competitiveness in China's life insurance market.
(2) Strong brand influence: Company X is one of the largest insurance companies in China, with strong brand influence and good reputation and reputation. The company actively develops public welfare undertakings and invests huge sums of money in sponsoring various public welfare activities, such as fighting the new crown pneumonia epidemic and helping poor areas, etc., which has won wide recognition and support from the society.
(3) Channel advantages are obvious: Company X has a variety of insurance sales channels, including traditional sales, online sales, telephone sales, bank agents and other channels. The company covers different customer groups through multiple channels, improving sales efficiency and market share.
(4) Advanced technology application: Company X actively promotes informatization construction and introduces a large number of advanced technological means and management tools, such as artificial intelligence, cloud computing, and big data. With the help of technology, the company has improved management efficiency and service quality, and provided customers with better insurance services.
(5) Obvious advantages in talents: Company X has a strong talent reserve and talent training system. The company attaches great importance to the introduction and training of talents, and has a group of high-quality professional and management talents, which provides a solid talent foundation for the company's development.



2. Weaknesses

(1) Insufficient product innovation: Company X's product innovation capability is relatively weak, and its products lack differentiation and personalization, making it difficult to meet the needs of different customers.
(2) Channel simplification: Although Company X has a variety of sales channels, the traditional sales channels are still dominant and relatively single, lacking effective connection with emerging channels, and unable to fully cover a wider customer group, which limits the company's business expand.
(3) Service quality needs to be improved: Although Company X has made some attempts in customer service, overall, the service quality needs to be further improved. For some issues with a high rate of customer complaints, the company still has problems such as not handling them in a timely manner and poor customer experience.
(4) Information system security issues: With the wide application of Internet technology and big data technology, information system security has become an important issue. Although Company X has made some progress in information system, there is still a big gap compared with the international advanced level. In terms of protecting customer privacy and preventing cyber attacks, it still needs to be strengthened.
(5) The management system is not flexible enough: Company X, as a state-owned enterprise, has a relatively rigid management system, and its decision-making efficiency is not efficient enough. In the current highly competitive market environment, a flexible management system is even more important.

3. Opportunities

(1) Growth in market demand: With the continuous development of the national economy and the improvement of people's living standards, the market demand for life insurance continues to grow. Company X can seize the opportunity, actively explore the market, expand business areas, and increase market share.
(2) Superior policy environment: Under the policy environment that the state supports the insurance industry, Company X can use policy advantages to increase investment and improve the quality of insurance services and the innovation of insurance products.
(3) Development of technology application: With the continuous improvement of technology level, the role of technology application in the insurance industry is becoming more and more obvious. Company X can actively adopt advanced technological means, such as big data analysis, artificial intelligence, blockchain, etc., to improve the efficiency and quality of insurance services.
(4) Open up new markets: Company X can expand its international market and improve its international competitiveness through overseas business expansion. At the same time, it can also further expand the Chinese market through joint ventures, mergers and acquisitions.
(5) Population aging: With the deepening of population aging, the demand of the elderly for insurance services is also increasing. Company X can develop insurance products and services for the elderly according to the needs of the elderly, and further seize market share.

4. Threats

(1) Intensified competition in the industry: With the continuous expansion of the market and the gradual standardization of the industry, the competition in the insurance industry has become increasingly fierce. Company X needs to face fierce competition from major insurance companies at home and abroad, strengthen brand building, improve product innovation, optimize service experience, and occupy a larger market share.
(2) Financial market risk: In the case of financial market fluctuations, insurance companies may face risks such as declining investment income and imbalanced asset-liability ratios. Company X needs to take appropriate risk management measures to address these risks.
(3) Rising operating costs: The operating costs of the insurance industry have remained high, which has brought certain pressure on Company X's profitability and competitiveness. The company needs to actively reduce operating costs while continuously improving service quality in order to maintain profitability.
(4) Changes in laws and regulations: As the state continues to strengthen supervision of the insurance industry, insurance companies need to keep an eye on changes in laws and regulations in order to adjust their business strategies in a timely manner to comply with national policies.
(5) Poor self-management: Poor self-management may lead to an increase in customer complaints and employee turnover, which will affect the company's image and business development. Company X needs to pay attention to the construction of corporate culture, strengthen internal management, and improve employee satisfaction and loyalty to ensure the company's sustainable development.

[bookmark: _Toc151679053]2.5 Company X swot analysis and market forecast
[bookmark: _Toc151679054]2.5.1 Company X swot analysis

Table 2.3 Company x swot analysis 1
	Internal analysis
	Strengths
	Weaknesses

	human Resources
	Sufficient talent reserve and high-quality employees.
	Insufficient performance incentives and high turnover of personnel.

	products and services
	Rich and diverse products, standardized services, high brand awareness.
	The claims settlement service is not fast enough, the degree of informatization is not high, and the customer service satisfaction is low.

	marketing network
	Extensive marketing network and diversified channels.
	Low management efficiency, single marketing method, and low customer stickiness.

	Financial status
	Large asset scale, financial stability and strong profitability.
	Cost control is not refined enough, asset quality needs to be improved urgently.



Table 2.4 Company x swot analysis 2
	External analysis
	Opportunities
	Threats

	Market demand
	The insurance market continues to grow and the demand for consumption upgrades increases.
	Intense competition and increased policy risks.

	Technological development
	Information technology innovation and Internet penetration rate increase
	Increased information security risks and increased pressure on traditional businesses.

	Policy Environment
	National policy support, financial market reform
	Increased regulatory pressure and increased risk of industry policy changes.





Table 2.5 Company x swot analysis 3
	strategic choice
	O- Opportunities
	SO- strategic
	WO- strategic
	T- Threats
	ST- strategic
	WT- strategic

	human Resources
	Talent introduction and training, strengthening performance incentive mechanism
	Brand building and promotion, strengthening channel building
	Improve claims service and increase customer service satisfaction
	Reduce costs and improve efficiency
	Strengthen customer relationship management and improve customer stickiness
	Strengthen internal management and improve efficiency



2.5.2 [bookmark: _Toc151679055]Market forecast

1. Market opportunities

1) Digital transformation: China Life Insurance Company can further meet the needs of customers in the digital era by strengthening digital transformation, improving customer experience, and expanding online sales channels.
2) Growing demand for health insurance: The health insurance market is expected to continue to grow as people become more health conscious. China Life Insurance Company can meet the needs of customers of different age groups through innovative health insurance products.

2. Market threats

1) Increasing competition: Competition in the insurance industry has always been fierce and may further intensify in the future. China Life Insurance Company needs to maintain keen market insights and continuously improve product innovation and service levels to maintain competitive advantages.
2) Increased regulatory pressure: Increased industry supervision may have a certain impact on the company's operations. Therefore, China life insurance companies need to pay close attention to and promptly respond to regulatory changes to ensure business compliance.

3. Market trend

1) Intelligent and big data applications: The general trend in the industry is to use artificial intelligence and big data technology to personalize pricing and accurately recommend insurance products. China Life Insurance Company can actively adopt these technologies to improve risk assessment and customer customization capabilities.
2) Sustainability: As society pays more attention to sustainability, the launch of green insurance products or the implementation of sustainability strategies may become market highlights and win more customers for the company.

4. Market forecast conclusion

Taking the above factors into consideration, China Life Insurance Company is expected to continue to maintain a strong market position in the future. By actively responding to market opportunities, challenges and trends, and continuing to promote innovation and digital transformation, the company is expected to achieve sustainable business growth and create greater value for shareholders.

[bookmark: _Toc151679056]2.6 IB, FB AND FDP calculations and analysis
This chapter discusses the applicability of the matrix forecasting method in the insurance field of Company X, drawing on the mature application of the Franchon & Romanet matrix in different financial backgrounds(Dell’Atti et al., 2020). We are committed to studying this matrix to evaluate and predict Company X's insurance business (IB), financial business (FB) and financial development potential (FDP).

[bookmark: _Toc151679057]2.6.1 IB, FB and FDP calculations

[bookmark: _Hlk151669591]According to the previous financial statements for 2016-2019, the relevant data can be obtained as follows:














Table 2.6 Company X financial statements for 2016-2019
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Use the development comprehensive indicator FDP (financial development potential), which in turn can be found through the following:

FDP = Ocap + IR - (II + TC),                (1)

where                    
Ocap (Own Capital) – equity;
IR – Insurance reserves;
II – Insurance indemnities (claims);
TC – Total Costs.

Table 2.7 FDP from 2016-2019
	
	2016
	2017
	2018
	2019

	FDP
	-573159
	-605814
	-583270
	-445876



Indicator of insurance activity is based on the following methodology:

𝐼𝐵=(𝐼𝑃−𝐼𝐼−𝐴𝐶−𝑅𝐸𝑃)/(𝑂𝑐𝑎𝑝+𝐼𝑅−𝐼𝐼−𝑇𝐶)              (2)

According to the above formula, 2016-2019 IB can be obtained as shown in the following table:
Table 2.8 IB from 2016-2019
	
	2016
	2017
	2018
	2019

	IB
	-0.60
	-0.71
	-0.77
	-1.3



The financial evaluation of the insurance company’s operation can be obtained using the following formula:

𝐹𝐵=(𝐺𝐹+𝐼𝑅)/(𝑂𝑐𝑎𝑝+𝐼𝑅−𝐼𝐼−𝑇𝐶)
According to the above formula, 2016-2019 FB can be obtained as shown in the following table:

Table 2.9 FB from 2016-2019
	
	2016
	2017
	2018
	2019

	FB
	-0.24
	-0.30
	-0.34
	-0.77



Table 2.10 Data summary from 2016-2019
[image: ]
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As can be seen from the above data, FB is much less than 0. This can be caused by:
1. the change in the size of the guarantee fund has a negative value. That is, for the period analyzed, the company's expenses significantly exceeded its revenues. The financial activity of the insurer for such a period was unprofitable due to: lack of profit or loss from insurance activities; Lack of profit or loss from investment activity; receipt of loss from participation in capital; a sharp increase in financial expenses. This situation is evidence of ineffective financial management by the insurer, miscalculations in the directions of investment investments in one or another financial instrument or lack of an investment component in the insurer's financial resources management system;
2. the change in the size of the insurance reserves remaining in the management of the insurer has a negative value, that is, from the formed insurance reserves, we subtract the reserves transferred to reinsurance. This means that all the reserves created by the insurer are fully reinsured, resulting in it does not have investment resources that would provide him with income coverage, while the costs of doing business, more precisely, their reduction, would be a certain source of financial stability and a source of financial capacity building development.
3. FB increased year by year in 2016, 2017, 2018 and 2019. This means that insurance companies carry out active insurance activities, have a large number of types in the insurance service portfolio, and the insurance income is huge, due to the wide range and diversification. At the same time, the managers of insurance companies do not attach importance to the management of financial resources, thus reducing the competitiveness, capital cohesion and financial potential of the company. Insurance companies are based more on income from insurance activities than on investment opportunities.

[bookmark: _Toc151679059]CHAPTER 3 STRATEGY FORMULATION AND IMPROVEMENT OF CHINA X INSURANCE COMPANY

3.1 [bookmark: _Toc151679060]Company x's strategic positioning and development plan formulation

In the next few years, the guiding ideology for the development of X Company is: to further adhere to scientific development without wavering, to persist in reform and innovation without slack, and to persist in steady operation without tossing. In actual work, we will continue to strengthen internal control management, operate in compliance with laws and regulations, focus on profit development, adjust the structure of insurance types, and improve service levels to achieve sustainable, healthy, and rapid development of the company.

1. Strategic objectives

Based on the previous analysis and summary, the following strategic goals can be formulated for Company X:
(1) Improve the level of digital transformation: strengthen the construction of information systems, optimize customer service experience, improve work efficiency and accuracy, and further enhance the core competitiveness of enterprises.
(2) Strengthen risk control: Strengthen the supervision and control of insurance product design, risk assessment, investment management, etc., to avoid adverse effects of risks on the company's operations.
(3) Expand online channels: increase investment in online channels, provide more convenient services such as purchasing insurance and claim settlement, and improve customer stickiness and loyalty.
(4) Strengthen brand building: enhance brand influence and reputation, improve customer awareness and trust in the company, and further consolidate the leading position in the industry.
(5) Strengthen talent training and management: attach importance to talent training and introduction, improve the quality and skill level of employees, strengthen human resource management, and ensure the talent support for the company's development.
(6) Expansion of overseas markets: seize the opportunity of the country's "One Belt, One Road" policy, actively expand overseas markets, and improve the company's competitiveness in the international market.
These strategic goals are beneficial to Company X to maintain its leading position in the fierce market competition and promote the sustainable development of the company.

2. strategic measures

(1) Structural adjustment strategy to improve the quality of development
With the continuous development of China's economy, the competition in the insurance market is becoming increasingly fierce. In order to maintain a competitive advantage, Company X needs to constantly adjust its own structure and improve the quality of development. The specific measures are as follows:
First, strengthen business transformation. Company X needs to continuously promote business transformation and increase innovation and development of insurance products. For example, strengthen the promotion of health insurance, critical illness insurance and other insurance products to meet the needs of different customers and enhance the company's market competitiveness.
Second, optimize the product structure. Company X needs to optimize product structure, reduce risks and increase profits. Specifically, it is necessary to optimize the product structure by increasing product profit margins and reducing risk management costs.
Finally, strengthen risk management. Company X needs to strengthen risk management and establish a scientific risk management system. Specifically, it is necessary to strengthen risk assessment and monitoring, strengthen risk control and response capabilities, and reduce business risks.

(2) Customer-centric strategy to expand service development space
The essence of the insurance business is to serve customers, so a customer-centric strategy is very important. Company X needs to broaden the space for service development and improve customer satisfaction. The specific measures are as follows:
First, gain a deep understanding of customer needs. Company X needs to strengthen the research on customer needs, understand the real needs of customers, launch insurance products and services suitable for customers, and improve customer satisfaction.
Secondly, strengthen the construction of customer service system. Company X needs to establish a sound customer service system to improve customer service quality. For example, establish a 24-hour customer service hotline to provide round-the-clock consultation and service.
Finally, establish a customer relationship management system. Company X needs to establish a customer relationship management system to realize all-round management of customers. Through the customer relationship management system, you can grasp customer information in real time and improve service efficiency and quality.

(3) Operating strategy in compliance with laws and regulations, strengthening internal control management
As an insurance company, Company X must carry out business activities in accordance with laws and regulations, strengthen internal management and risk control, and ensure the company's business stability and sustainable development. To this end, the following are the measures that Company X should take in terms of legal and compliant business strategy:
First, establish a sound compliance management system. Company X needs to establish a complete compliance management system, including formulation of compliance policy, organizational structure, compliance management process, compliance training and publicity, etc. The company should hire professional lawyers and legal teams to help the company establish a compliance management system and system.
Second, establish a sound internal control system. Company X needs to strengthen internal control to ensure the standardization and compliance of the company's various business activities. The company needs to establish an internal control system to comprehensively cover risk assessment, monitoring, prevention and response. At the same time, the company should strengthen the training and management of internal employees, and enhance employees' compliance awareness and risk prevention capabilities.
Third, strengthen regulatory compliance capabilities. Company X needs to strengthen its regulatory compliance capabilities, keep abreast of changes in regulatory policies and standards, maintain communication and cooperation with regulatory authorities, and actively respond to regulatory requirements. The company should set up a regulatory compliance department to monitor and evaluate the company's internal compliance situation, discover and solve existing problems in a timely manner, and ensure the company's compliant operations.
Fourth, improve the quality of internal personnel and professional ethics. Company X should strengthen the quality and professional ethics education of internal personnel, enhance employees' sense of responsibility and service awareness, and improve their professional skills and management capabilities. The company should formulate a code of professional ethics and a professional ethics assessment mechanism, strengthen the assessment and evaluation of employees, and provide support and assistance for the career development of employees.

(4) Talent-oriented strategy, emphasizing talent introduction and training
As a service industry, the core resource of an insurance company is talent. The introduction and cultivation of talents is crucial to the development of insurance companies. Company X needs to take a series of measures to establish a competitive talent team and provide a strong guarantee for the company's long-term development.
First of all, in terms of talent introduction, Company X should actively recruit outstanding talents with professional background and experience, as well as senior management talents with innovative awareness and thinking ability, so as to provide strong support for the company's business development and strategy implementation.
Secondly, in terms of personnel training, Company X needs to strengthen personnel training and education, improve the professional skills and management capabilities of employees, and provide a strong guarantee for the company's development. The specific measures are as follows:
(1) Establish a sound employee training system, strengthen the training of employees' professionalism, skills and knowledge, and improve the overall quality and service level of employees.
(2) Encourage employees to participate in various training and learning, such as professional certificate examinations, management training, language training, etc., to improve the overall quality and ability of employees.
(3) Pay attention to the cultivation of internal talents and echelon construction, encourage employees to develop their careers within the company, and realize the common development of individuals and enterprises.
(4) Provide challenging and promising positions for top management talents, encourage them to participate in the formulation and implementation of corporate strategies, and provide strong support for the company's development.
(5) Improve the sense of belonging and loyalty of employees through the optimization and improvement of the talent management system, and provide sustainable power and support for the long-term development of the company.

[bookmark: _Toc151679061]3.2 X company's strategy implementation and guarantee
[bookmark: _Toc151679062]3.2.1 Detailed implementation rules for strategic planning
1. Human resource system optimization

In the insurance industry, human resources are an important resource, especially in the success or failure of insurance companies, the management and use of human resources is the key. Therefore, Company X needs to optimize its human resource system and establish a more complete and scientific human resource management system to enhance the company's overall competitiveness and performance(Fu & Deshpande, 2014).
(1) Optimization of recruitment mechanism
Recruitment is a very important part of human resource management. The optimization of the recruitment process can allow the company to find talents who meet the job requirements faster and save recruitment costs.          
First of all, the company should clarify the recruitment positions, take the skills required by the job seekers as the guide, combine the company's development strategy and business needs, clarify the recruitment goals and job requirements, and formulate the recruitment plan and recruitment process, so as to ensure the scientific nature of the recruitment process. Efficiency.
Secondly, Company X can learn from the recruitment mechanism of advanced Internet companies, such as setting up online interviews and assessments, recruitment and screening based on data analysis, etc., and improve the accuracy and accuracy of talent recruitment through technical means such as big data analysis and artificial intelligence. efficiency. At the same time, the company can also adopt diversified recruitment methods, such as introducing overseas returnees, recruiting interns, using social networks, etc., to attract more outstanding talents to join the company.
(2) Perfection of training mechanism
Training is an important support for the growth and development of the company's employees, and it is also a key link for the company to maintain its competitive advantage in business development. Therefore, Company X needs to establish a sound training mechanism, including training course setting, training form and training effect evaluation, etc.
First of all, the company can formulate different training plans and courses for different positions and career stages, such as basic knowledge training, job skills training, management skills training, etc. Secondly, the company can adopt a variety of training forms, such as offline teaching, online courses, remote video teaching, etc., to provide employees with more convenient and flexible training methods. In addition, the company should also regularly evaluate the training effect, and adjust and optimize the training plan and courses based on factors such as employee feedback and business performance.
(3) Innovation of incentive mechanism
Within Company X, formulating a reasonable incentive policy is an important way to attract outstanding talents. Incentive policies can be divided into salary incentives, career development incentives, welfare incentives, etc. Salary incentives mainly refer to attracting outstanding talents to join and stay by issuing high salary, bonus, equity and other incentive measures. Career development incentives mainly refer to providing broad career development space and training opportunities, so that employees can have full play and growth space, thereby improving employees' sense of belonging and loyalty. Welfare incentives mainly refer to the provision of generous welfare benefits, such as housing subsidies, social security, health insurance, children's education subsidies, etc., to improve the welfare level and quality of life of employees, thereby enhancing employee satisfaction and loyalty.
When formulating incentive policies, it is necessary to consider the differences between different levels, different positions and different natures of employees. For senior managers and core backbones, more long-term incentives such as equity incentives and option incentives can be adopted. For sales staff, more commission systems can be adopted to stimulate their sales passion. For ordinary employees, training and benefits can be strengthened to improve employees' skills and work ability.
In addition, Company X can carry out various competitions and competitions to stimulate employees' innovation and enterprising spirit. For example, you can carry out sales competitions, product innovation competitions, service quality competitions, etc., and encourage employees to actively participate in their work by giving incentives such as bonuses and promotion opportunities.

2. Business operation model adjustment

In the implementation of the strategy, Company X needs to constantly adjust its business operation model to meet customer needs, increase market share, and increase profitability.
First, Company X can expand its business scope by developing diversified insurance products. In the past, Company X mainly provided traditional life insurance and annuity insurance products. With the development of social economy and the continuous growth of people's insurance demand, Company X needs to launch more novel insurance products, such as critical illness insurance, accident insurance, medical insurance, etc., to meet the different needs of customers. This will not only improve the market competitiveness of company X, but also expand the scale and scope of its insurance business and improve the company's profitability.
Second, Company X can expand its business scope by strengthening insurance sales channels. Currently, company X's sales channels mainly include direct sales, agent sales, bank channels, etc. In the future, Company X can further expand sales channels and develop more new sales channels, such as Internet sales channels, mobile sales channels, etc., to meet customers' different purchasing habits and needs. In this way, the diversity and coverage of sales channels can be improved, and the company's market competitiveness and profitability can be further improved.
Finally, Company X can adjust its business operation model by strengthening risk management and product innovation. In terms of risk management, Company X can further improve the risk assessment and risk control system, and strengthen the identification and management of different types of risks to ensure the safety and soundness of insurance funds. In terms of product innovation, Company X can actively introduce new technologies and ideas, strengthen cooperation with scientific research institutions and universities, and develop new insurance products, such as insurance products based on blockchain technology and insurance products based on artificial intelligence technology, so as to To meet the different insurance needs of customers and improve the company's market competitiveness and profitability.
In short, Company X needs to deeply understand the changes in the current insurance market and customer needs, strengthen strategic planning, optimize management, strengthen innovation, improve service quality and efficiency, and achieve sustainable development. At the same time, it is also necessary to strengthen the construction of risk management and internal control systems, pay attention to compliance operations, and protect the interests of customers and the long-term development of the company.

3. Product structure optimization

Optimizing product structure is a very important part of X company's strategy implementation. The optimization of product structure will help to improve the company's profitability and market competitiveness. This article will introduce X Company's product structure optimization from three aspects: property insurance, life insurance, and health insurance.
(1) Optimization of property insurance product structure
Property insurance is one of the important businesses of Company X, which mainly covers property loss insurance, liability insurance, credit guarantee insurance, agricultural insurance and other types of insurance. In the current fierce competition in the insurance market, it is necessary to optimize the structure of property insurance products.
First of all, Company X needs to continuously optimize the product structure of auto insurance. In recent years, with the increase of China's car ownership, auto insurance has become one of the main businesses in China's property insurance market. Therefore, company X should continuously innovate auto insurance products, improve product quality, and enhance the competitiveness of auto insurance products according to the different insurance needs of different models.
Secondly, Company X needs to strengthen the risk control capability of property insurance products. In the insurance market, insurance companies face a variety of risks. Therefore, Company X needs to continuously improve its risk control capabilities, strengthen the supervision of property insurance products, and ensure that the company is perfect in risk management.
In addition, Company X also needs to strengthen the publicity and promotion of property insurance products. As the competition in the insurance market becomes more and more fierce, publicizing and promoting property insurance products will be an important means for Company X to gain market share. The company can strengthen the publicity and promotion of property insurance products through various channels, such as advertisements, salesmen, and the Internet, so as to increase product popularity and market share.
(2) Optimization of life insurance product structure
Life insurance is the traditional business of Company X, and it is also the company's key development business. In the current competition in the insurance market, the innovation and optimization of life insurance products has become the only way for Company X to develop.
First, Company X needs to optimize the types and protection methods of life insurance products. At present, there are many types of products in the life insurance market and various protection methods, such as protection period, insurance amount, premium, etc., which brings certain confusion to consumers in their choice. Therefore, company X needs to continuously optimize the types and protection methods of life insurance products according to the needs and risk preferences of different customers, so as to make them more in line with customer needs and improve the market competitiveness of products.
Secondly, Company X needs to pay attention to the investment management capabilities of life insurance products. The life insurance business is characterized by long-term nature. Therefore, the company needs to pay attention to the investment management ability of life insurance funds, adopt a stable investment strategy, and ensure the safety of funds and stable income of life insurance products.
In addition, Company X also needs to focus on innovation and digital transformation of life insurance products. With the development of digital technology, consumers' demand for life insurance products is also constantly changing. Therefore, the company needs to continuously innovate the design and sales model of life insurance products, focus on digital transformation, and improve the convenience and operability of products to satisfy customers. need.
(3) Optimization of health insurance product structure
Health insurance is one of the fast-growing types of insurance in China's insurance market in recent years, and it is also the key development business of Company X. In the current fierce competition in the insurance market, it is very important to optimize the structure of health insurance products.
First, Company X needs to focus on the innovation and differentiation of health insurance products. With the fierce competition in the insurance market, the homogeneity of products is becoming more and more serious. Therefore, the company needs to continuously innovate the design and protection methods of health insurance products to make them differentiated and competitive, and to meet the needs and expectations of customers.
Secondly, Company X needs to pay attention to the risk management and risk control capabilities of health insurance products. Health insurance products cover a wide range of protection, and insurance companies need to fully assess and control the health status of customers to ensure the company's profitability and risk control capabilities in the health insurance business.
In addition, Company X also needs to focus on the digital transformation of health insurance products and service upgrades. With the development of digital technology and changes in customer needs, the company needs to strengthen the digital transformation and service upgrade of health insurance products, improve the convenience and operability of products, and improve customer satisfaction and loyalty.

4. Salesperson support system upgrade

With the continuous development of information technology, the insurance industry is also paying more and more attention to digital transformation, and the upgrade of the salesman support system has become an important part of X company's strategy implementation. The upgrade of the salesman support system can improve the work efficiency of the salesman and the quality of customer service, thereby enhancing the company's market competitiveness. The following will introduce X company's salesman support system upgrade from three aspects: system upgrade, training and management.
(1) System upgrade
The salesman support system is an important management tool of the insurance company, which can effectively improve the work efficiency of the salesman and the quality of customer service. Company X needs to continuously upgrade and optimize the salesman support system to meet the market demand and the actual work needs of the salesman. Specifically, Company X can upgrade its salesman support system through the following aspects:
i. Improve system stability and reliability: The salesman support system needs to have stability and reliability to ensure that the salesman will not be affected by system failures during work. Company X needs to strengthen the maintenance and update of the system to improve the reliability and stability of the system.
ii. Improve system security: The salesman support system needs to have high security to ensure the confidentiality of customer information and data security. Company X needs to strengthen the security management of the system, enhance the protection capability of the system, and ensure the security of the system.
iii. Improve the user experience of the system: the salesman support system needs to have a good user experience to improve the work efficiency and work experience of the salesman. Company X needs to improve the user experience of the system through human-computer interaction technology, interface design and other aspects.
(2) Training
Salesman training is a key measure to improve salesman's work efficiency and service quality. Company X needs to strengthen the training and education of salesmen, and improve the professional knowledge and service skills of salesmen. Specifically, Company X can carry out salesman training through the following aspects:
i. Improve the professional knowledge of salespersons: Company X needs to improve the professional knowledge level of salespersons through training and education, including insurance product knowledge, sales skills, customer service, etc.
ii. Improving the communication skills of the salesman: the salesman needs to have good communication skills in order to better communicate and communicate with customers. Company X can improve the salesman's communication ability and communication skills through training methods such as "simulated sales" and "role-playing".
iii. Improve the service awareness of the salesman: the insurance industry is a service industry, and the salesman needs to have a good service awareness in order to better provide customers with high-quality services. Company X needs to improve the salesman's service awareness and service quality through training and education.
(3) Management
The salesman support system upgrade needs to strengthen the management of the salesman to ensure the effective implementation of the system upgrade and the improvement of the salesman's work efficiency and service quality. Specifically, Company X can strengthen salesman management through the following aspects:
i. Formulate a standardized management system: Company X needs to formulate a standardized management system to clarify the job responsibilities and management requirements of salespersons to ensure the standardization and standardization of salesperson work.
ii. Strengthen the supervision and assessment of salespersons: Company X needs to strengthen the supervision and assessment of salespersons to ensure the improvement of salespersons' work efficiency and service quality. At the same time, it is necessary to discover and correct the mistakes and deficiencies of the salesman in a timely manner.
iii. Encourage the enthusiasm of the salesmen: Company X needs to stimulate the enthusiasm and creativity of the salesmen through the incentive mechanism, and improve the work enthusiasm and work quality of the salesmen.
In short, the upgrade of the salesman support system is an important part of X company's digital transformation, and it is also a key measure to improve the work efficiency of salesmen and the quality of customer service. Company X needs to continuously improve the level of the salesman support system and the working ability of the salesmen through system upgrades, training and management, so as to meet the needs of customers and the requirements of the market.

5. service level improvement

In terms of service level improvement, Company X can take the following measures:
(1) Establish a customer relationship management system: Company X can realize the full life cycle management of customers by establishing a customer relationship management system, including customer demand analysis, customer care, customer maintenance and other links, and improve customer service levels.
(2) Strengthen the management of customer complaints: Customer complaints are an important part of customer service. Company X needs to establish a sound customer complaint management system to solve customer problems in a timely manner and improve customer satisfaction.
(3) Provide diversified customer service channels: Company X can provide customers with more convenient and efficient services by establishing diversified customer service channels, including telephone, SMS, WeChat, and online customer service.
(4) Strengthen customer service quality supervision: Company X needs to establish a customer service quality supervision system to monitor and evaluate customer service, discover and solve service problems in time, and improve customer service levels.
To sum up, in the chapters of strategy implementation and guarantee, X company continuously optimizes business processes and improves service quality through measures such as salesman support system upgrade and service level improvement, so as to achieve sustainable development of the company.
[bookmark: _Toc151679063] 3.2.2 Strategy Implementation Guarantee System
  In view of the actual situation and general experience of company X, in the process of implementing the strategy of company X, in order to truly achieve the expected effect of the strategy, the first thing is to pay attention to the construction of the enterprise system and implement it conscientiously. The direction of the efforts of all employees.

1. Enterprise system construction

Company X attaches great importance to the construction of enterprise system, aiming to strengthen the company's governance and management and ensure the steady development of the company. Enterprise system construction includes two aspects: the construction of general systems and the construction of special systems for the financial and insurance industry.
(1) General System Construction
General system construction is the foundation of enterprise system construction, including the construction and improvement of a series of systems such as company articles of association, rules and regulations, and management systems. Company X continues to improve and optimize general system construction, including but not limited to the following aspects:
i. Establish and improve the company's articles of association: the company's articles of association are the fundamental system of the enterprise, which stipulates the company's organizational structure, decision-making institutions, and operation methods. Company X has established a complete company charter, which defines the company's management system and division of responsibilities, providing a strong guarantee for the company's healthy development.
ii. Formulate rules and regulations: Rules and regulations are the specific provisions of enterprise management, including personnel management, financial management, administrative management, etc. Company X has formulated a series of rules and regulations to regulate the company's daily operation and management behavior and ensure the company's legal and compliant operations.
iii. Improve the management system: The management system is the basic norm of enterprise management, including the management responsibilities and methods of the leadership and middle managers. Company X has perfected a series of management systems, established a scientific management system, and improved the company's operational efficiency and management level.
(2) Construction of special systems for the financial and insurance industry
The financial and insurance industry has some special laws and industry regulations, which require companies to establish and improve corresponding special systems. Company X focuses on the construction of special systems for the financial and insurance industry, including but not limited to the following:
i. Establish a compliance management system: The laws and regulations involved in the financial and insurance industry are very complex, requiring the company to establish a strict compliance management system to ensure the company's legal and compliant operations. Company X has established a complete compliance management system, including internal control, risk management, and anti-money laundering.
ii. Strengthen the construction of information disclosure system: The financial and insurance industry needs to disclose relevant information to investors and the public to ensure the transparency and fairness of information. Company X has strengthened the construction of information disclosure system, established a scientific information disclosure mechanism, and disclosed the company's financial status, performance, major events and other information to investors and the public in a timely manner, providing comprehensive investment reference for investors.
iii. Improving the risk management system: The financial and insurance industry has relatively high risks, and companies need to establish a sound risk management system to effectively identify, evaluate, manage and control risks. Company X has perfected the risk management system, established a scientific risk management system, and guaranteed the company's risk control and healthy development.
In short, in terms of corporate system construction, Company X not only pays attention to the construction and improvement of general systems, but also pays attention to the construction of special systems in the financial and insurance industry. By establishing compliance management, information disclosure and risk management systems, the company's legal compliance has been improved. The operation level and risk control ability provide a solid institutional guarantee for the sustainable development of the company.

2. Construction of Enterprise Culture

In addition to corporate system construction, X company also attaches great importance to corporate culture construction. Corporate culture is the soul and core competitiveness of an enterprise, and plays a vital role in the long-term development of the company. Company X actively promotes the construction of corporate culture, which mainly includes the following aspects:
(1) Establishing corporate core values: Company X has formulated the corporate core values of "customer first, integrity and compliance, teamwork, and continuous innovation", aiming to guide employees to establish correct values and codes of conduct, and improve service quality and corporate image.
(2) Promote the "Three Spirits": Company X advocates the "Three Spirits", that is, "responsibility, innovation, and execution", and encourages employees to be brave in their work, continuously innovate, and strictly implement, so as to contribute to the long-term development of the company.
(3) Create a positive corporate culture atmosphere: Company X actively creates a positive corporate culture atmosphere, enhances the cohesion and sense of belonging of employees through various forms of activities, and creates a competitive corporate culture.
(4) Strengthen employee training and education: Company X pays attention to employee training and education, continuously improves the professional quality and comprehensive quality of employees, and enables them to have the ability to cope with market competition and business changes.
Through the above efforts in various aspects, X company has established a cultural system with corporate characteristics, formed a competitive corporate culture, and provided a strong impetus and guarantee for the company's development.

[bookmark: _Toc151679064]CONCLUSIONS

China's economy has made great strides in the past three decades of reform and opening up, with remarkable achievements. Under the ever-changing and complex domestic and international situation in the future, in order to consolidate the achievements of development, further tap the potential of the market economy, and stimulate the vitality of the market, we must unswervingly follow the path of sustainable development and realize the modernization of the system and the national governance system. As an important industry related to the national economy and the people's livelihood, the financial field must conform to the needs of economic and social development and market demand, and establish more complete and standardized industry rules and enterprise systems. As an important part of the financial industry, the insurance industry faces problems such as a weak foundation and a low level of development. To seize opportunities and overcome challenges, it is necessary to make a good strategic plan. It is possible to make enterprises stand out in the fierce market competition.
Guided by corporate strategy and related theories, this article takes X company as the research object, analyzes the actual operating conditions, resources and market environment of X company, and investigates and studies the relevant departments of the company. It also analyzes and studies the industry environment in which the company is located and the current government macro policies. On the basis of the above, the strategic positioning of X company in the industry is clarified, and then the corresponding enterprise strategy, implementation steps, and necessary safeguard measures in the implementation process are formulated.
The characteristics of this thesis are: PEST analysis method classifies the external environment of X insurance company, and analyzes its external environment and internal factors of the enterprise through SWOT analysis method. The conclusion of the thesis is as follows.
First, Company X's advantages outweigh its disadvantages, and its opportunities outweigh its threats. Company X should adopt a development strategy of stable expansion.
Second, in order to achieve its strategic goals, Company X should further improve its internal operating norms and systems, improve its product structure and service model, fully tap the potential of its human resources, create a stable business support platform, steadily expand its market share, and improve its corporate efficiency. 
Third, the company needs to face up to the trend of industry change and the impact of new technologies on the inherent business model, expand business in a targeted manner, and rely on new technologies to enhance corporate competitiveness, reduce labor costs, and improve work efficiency. Strive to be at the forefront of rapid change.
Outlook for the company's future: The formulation and implementation of the above-mentioned corporate strategy clarifies the business development goals of the company, which can ensure the scientific and forward-looking direction of the company's business operations and provide effective guidance for the company's business activities. In the process of implementing the strategy, enterprises also need to make corresponding adjustments according to changes in the market environment. Continuously reduce business risks and legal risks, and effectively guarantee the stability and security of business operations. Due to limited time and ability, this article lacks the refinement of the second-level plan in the process of enterprise strategy implementation, and hopes to conduct further research in future study and work.
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