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INTRODUCTION

Relevance.The development of information, Internet and computer technologies has led to fundamental changes in the technical and technological base of social production, which ultimately led to the destruction of ideas about modern models of classical management. Modern trends of internationalization and creativity of the socio-economic, scientific-technological and cultural spheres of society, as well as a combination of factors of scientific and technological progress and competitiveness of the economy, have influenced the transformation of the management business paradigm of many companies. The generation of fundamentally new concepts, approaches, methods and management discoveries leads to paradigmatic changes in the system of modern management. This creates the basis for the formation of scientific thought about the onset of a new innovative and creative management revolution, within the framework of which the intellectual resource becomes the strategic competitive advantage of enterprises in the knowledge-based economy. The introduction of innovative approaches into the enterprise management system is due to the need to develop and implement non-standard management solutions in new conditions, such as the acceleration of changes in generations of innovations, unpredictability, uncertainty, global emergency and crisis situations, as well as the development of fundamentally new forms of territorial organization of production.
Managers of small, medium and large businesses should realize that management innovations are the basis of entrepreneurial activity and a guarantee of its successful implementation. These innovations concern the improvement of quality and reduction of production costs, which indicates the efficiency and competitiveness of business management, as well as the presence of effective mechanisms for managing development. They should understand the importance of applying management innovations and its key principles for preparing and making business decisions in the context of increasing uncertainty and risk, as well as for improving the main areas of innovation in individual sectors. The introduction of management innovations into the system of modern business decisions will ensure its stable development in the long term.
Analysis of the latest research and publications. The theoretical aspects of the implementation of management innovations both at the level of individual enterprises and in the context of macroeconomic processes were studied by Ukrainian scientists Shvets GO [43], Klochko, A. [24], Plakhotnik, O. [38], Tomakh, V., Kryvova, S., & Eaton, H. [52], Ostrovska, H. [34], Khrystenko, O. [22] and others. The influence of management innovations on increasing the competitiveness of companies in a turbulent business environment was studied by Spanish scientists Garrido-Moreno, A., Martín-Rojas, R., & García-Morales, V., and Turkish researchers Koyluoglu, S., & Dogan. M., Mongolian researchers Temujin, A., Batbaatar, P., Amarsanaa, J., & Ulziitsetseg, A. [50], Australian researchers Rumanti, AA et al. [42], Slovak researchers Černe, M., et al. [7], Czech researchers Váchal, J., & Talíř, M. [54] and others. The possibilities of increasing business efficiency through the implementation of management innovations in the activities of Chinese companies were studied by Chinese scientists Din, AU, et al. [12], Zhu, C., Isaac, A., & Edmund, NNK [60], Wang, R. [56], An, J. [3], Yin, F., Lee, W., & Guo, Y. [58], Fan, L. [13], Luo, S. [29] and others. Modern management theory is full of various ideas, trends, methods, techniques or recommendations on how to manage a business in an innovative way. However, a critical analysis of scientific publications by scientists studying the issue of implementing management innovations in the system of business decisions indicates that there is insufficient study of the impact of management innovations on the competitiveness of a company in modern business realities.
Goal and tasks. The aim of the study is to theoretically and methodologically substantiate the effectiveness of the implementation of management innovations to improve the competitiveness of a Chinese company in the domestic and international markets.
Achieving the goal of the qualification project led to the need to set and solve the following tasks:
- study the theoretical aspects of enterprise management using innovative approaches;
- to determine the essence of management innovations and innovative management in the enterprise management system;
- to determine modern approaches to innovative enterprise management;
- to conduct an analytical study of the activities of the Chinese company Beijing Winkonlaser Technology Limited on innovative principles;
- to study the company’s competitiveness in the global market of technologies for aesthetic medicine and cosmetology;
- to conduct an analysis of the effectiveness of the company's innovative activities;
- to identify promising areas for the implementation of management innovations in Beijing Winkonlaser Technology Limited;
- to conduct an economic justification of the proposed activities;
- to develop an effective system of company management on innovative approaches.
Object of study. Innovative management approaches in the management system of a Chinese company.
Subject of the study. Theoretical, methodical, and practical aspects of innovative management system in Chinese company.
Research methods. The work uses general scientific methods that allow systematically solving problematic tasks in the chosen area of ​​research: dialectical, analytical, comparative-analytical, method of systematization, classification and assessment, system method. As well as special methods: audit of statistical, financial, technical and economic data of the business entity, expert assessments; systematization of scientific bibliography, thematic articles, legislative and regulatory acts, their theoretical and critical analysis; economic and mathematical method of linear modeling.
The qualification level is based on the scientific works of scientists on the problems of increasing the competitiveness of Chinese companies through the introduction of management innovations into the management system, information materials from periodicals, and reporting data from Beijing Winkonlaser Technology Limited.
Structure and scope of work. The work consists of an introduction, three chapters, a conclusion, and a bibliography (list of references) (63 items). The total volume of the qualification project is 95 pages and 4 appendices. The work includes 6 tables and 10 figures.
The first chapter examines the theoretical aspects of enterprise management using innovative management approaches.
The second chapter analyzes innovative approaches to management of Beijing Winkonlaser Technology.
The third chapter presents the ways of implementing innovative management approaches in the activities of Beijing Winkonlaser Technology Limited. An economic justification of the proposed activities was carried out and an effective system of company management in innovative ambushes was developed.




CHAPTER 1 
THEORETICAL ASPECTS OF ENTERPRISE MANAGEMENT USING INNOVATIVE APPROACHES

1.1. The concept and essence of management innovations and innovation management
In an environment of instability, rapid technological progress and turbulence, companies need to be aware of the key factors that influence their competitiveness. Dynamic competition requires constant adaptation and innovation. An uncertain and complex economic environment forces companies to react quickly and revise their business strategies [15].
Modern conditions require the creation of an effective enterprise management model using innovative approaches that take into account both external and internal factors of the business environment. It is important that companies operating in a market environment create conditions for achieving goals and attract creative personnel to achieve maximum results. The transition to innovative management requires management to focus on managing business processes, in which the search for, implementation and development of innovations become a constant task for each division of the company. The implementation of innovative approaches to enterprise management involves the use of new forms and methods in the development of production and sales activities, allowing for an increase in their efficiency through the use of advanced management methods and tools or scientific knowledge [57].
Innovations in products, processes and business models are becoming a key factor that can increase a company’s competitiveness [51]. The concept of innovation in economic development and entrepreneurship was first popularized by the German economist Joseph Schumpeter. He viewed innovation as a combination of creativity, research and development, the introduction of new processes, products or services, and technological progress [20].
According to Chinese researchers, Din, AU, et al. [12], innovation refers to the systematic transformation of ideas into new products, services, or processes that enable a company to gain a competitive advantage in the market. In modern business realities, innovation can be viewed as a process of developing and implementing new ideas based on four key elements: ideas, people, transactions, and the institutional environment. Innovation activities cover all stages of research, development, production, as well as financial and commercial activities of a company that lead to the creation of innovations. There are two main categories of innovations:
1. Product innovation is a new or improved product or service that is significantly different from a company's previous products and introduced to the market.
2. Business process innovation is a new or improved process for one or more business functions that is significantly different from the processes previously used by the company.
Product innovations are divided into two categories (goods and services), while business process innovations are classified into six types: production of goods or services, distribution and logistics, marketing and sales, information and communication systems, management and administration, and product and business process development [37].
According to Mexican researchers Sossa, JWZ, et al. [46], the generation of innovations requires the interaction of innovation management models (models related to the organizational structure that supports the development of innovations) and innovation models (models directly related to the innovation process and the way products or services are developed). Innovations can arise as a result of scientific research, applied research, and experimental development.
According to Chinese researchers, Zhu, C., Isaac, A., & Edmund, NNK [60], corporate innovation is mainly aimed at achieving three goals, namely, developing new ideas, combining existing ideas in different ways, and improving ideas obtained from other sources. If we consider the process of innovation implementation in Chinese companies, it is obvious that they strive to achieve dominance in advanced industries through a cyclical innovation model. Technological progress of Chinese companies begins with the implementation of proven innovations, after which a positive cycle is launched: companies implement new technologies, reinvest profits in projects and receive support from the state and a protected market. More successful firms improve products and processes, which leads to expansion and survival, while weak companies leave the market. Profits and subsidies of strong players go to R & D (Research and Development), which helps them conquer Western segments, undermining competitors there and forcing them to reduce research costs or leave certain markets [2]. Researchers Yin, F., Lee, W., & Guo, Y. [58] believe that in the context of economic globalization, businesses are exposed to an increasingly dynamic, complex and highly uncertain competitive market environment due to the turbulent international political environment. Modern companies must quickly respond to market changes and sustainably innovate to maintain a competitive advantage. Researchers, Luo, S. [29] believe that the main goal of Chinese companies in the competitive environment is to maintain R & D efficiency and productivity to maintain their competitive advantage. According to Chinese researchers, Fan, L. [13], for companies, the ability to use internal skills, knowledge and resources in business development is their main competitive advantage. According to researchers, Zhang, W.; Zeng, X.; Liang, H.; Xue, Y.; Cao, X. [61], the most innovative companies are those that not only focus on innovation in products, services and technologies, but also develop a proper innovation culture to create a sustainable internal environment conducive to innovation. A well-structured management system, sufficient resources for innovation, and a culture that promotes psychological safety and encourages innovation can lead to higher innovation performance and improved innovation efficiency of the company.
Turkish researchers Koyluoglu, S., & Dogan. M. [26], believe that innovation is a competitive strategy for enterprises, since traditional methods, such as price flexibility, are insufficient in themselves for modern enterprises that want to expand their market share and make their existence long-term. Omani researcher Matriano, MT [30] argues that strategic management approaches are necessary for the successful implementation of innovations, providing significant improvement from their implementation. Innovations inevitably entail changes, so organizations must not only implement new processes, but also effectively manage these changes. It is with this approach that innovation management becomes effective. According to Uzbek researcher, Dildorakhon, T. [11], the innovation implemented in any organization is a complex process, including many internal subsystems, and has a borderline indicator of implementation efficiency. Mongolian researchers Temujin, A., Batbaatar, P., Amarsanaa, J., & Ulziitsetseg, A. [50] believe that innovation can begin as a new concept or a fresh look at solving a specific need or problem. The ability to see change as an opportunity rather than a threat and to use frameworks that guide creativity, collaboration, and strategic focus should be a priority for a company. Australian researchers Rumanti, AA, et al. [42] note that modern companies are moving from closed innovation to open innovation. This approach involves using not only internal but also external knowledge to create innovation. Effective open innovation includes both external resources (incoming) and those generated within the company (outgoing).
In this study, the authors focus on management innovation and its potential to enhance a company’s competitiveness in an unstable and rapidly changing business environment. Management innovation, as a critical factor in organizational success, has been the subject of extensive research and debate. According to Chinese researchers, Wang, R. [56], many Chinese companies are now aware of the value of innovative management and are looking for new management ideas. The focus of management innovation in business should be on transforming the existing management mode of a company, thereby achieving the dual goal of saving general administrative costs and optimizing administrative efficiency. According to Chinese researchers, An, J. [3], in order to improve market competitiveness and ensure a favorable market position, enterprises should implement innovative management methods and focus on information technology to effectively utilize its advantages. Modern enterprises should use scientific management methods supported by information technology to solve various problems and integrate relevant data and information. The structure of management innovation is shown in Fig. 1.1.
Managerial innovations
Innovations in management methodology (synergetic, tender, network, creative, team, communicative management etc.)
Innovations in internal structural types of external management (innovations in industrial, financial, HR management, marketing)
Innovations in the fundamentals of science and practice of classical management (innovations in the principles, methods, functions of management and elements of regulatory information and personnel security)

Figure 1.1. Structure of managerial innovations [16]
According to Brazilian researchers Pontes, CM and Dusek, PM [36], corporate governance is a set of practices, processes and strategies used by an organization to effectively manage resources, achieve goals and make informed decisions. It covers areas such as leadership, strategic planning, resource allocation, operations control, financial management and personnel decisions, which contributes to the stable and effective operation of the company.
The term “managerial innovation” is used to denote the creation and implementation of new management practices, strategies, structures, processes, administrative systems, procedures or management methods to maintain or improve organizational efficiency or effectiveness [49]. Organizational and managerial innovations are changes, innovations in the tools, methods, technologies and mechanisms of the enterprise management process that are fundamentally different from previous analogues introduced into management practice and aimed at improving the efficiency of the enterprise [34].
Ukrainian researcher Kryvovyazyuk, I. (2022), suggests considering management innovations as a system of interconnected and targeted changes in business management, a set of new methods of work in management activities and a complex of new ways of doing business.
According to Ukrainian scientists, Avhustyn, R., & Demkiv, I. [4], management innovation is an innovative product obtained from investing intellectual capital in new forms, ways and methods of planning, organizing, motivating and evaluating the results of activities and competitiveness of socio-economic systems at all levels of management and is implemented in a materialized or other form (for example, a social effect). Management innovations create an environment that forms the prerequisites for activating innovation activities, developing an innovative type of culture and creating innovative enterprises. Such innovations are system-forming (capable of stimulating development and ensuring self-development of system elements and their functional specificity and integrativity), therefore, management innovations must meet the requirements of consistency and ensure progressive transformations of socio-economic entities at different levels. Management innovations create strong competitive advantages for modern business and change the usual principles, processes, structure and practice of management, improve the methods and tools that managers own and influence, first of all, management processes. According to Slovak scientists, Černe, M., et al. [7], innovations in management can complement the impact of technological innovations on firm performance by providing a fruitful organizational context for better assimilation and application of technological knowledge.
According to the Ukrainian researcher, Gorbachenko, S.A. [16], management innovations imply the presence of certain problems with achieving the goal or with a decrease in the level of controllability of the organizational structure. Moreover, the larger the problem, the more opportunities for management innovations. According to researchers Bozhanova, O., & Gritsina, O. [6], the need to implement innovations in enterprise management arises in the presence of two types of problems: i) failure to achieve the goal set for managers (the source of this type of problem is the disagreement between new production technologies and outdated methods, processes and management structures); ii) failure to use the capabilities of the system for effective functioning based on the existing innovative capacity. The classification of management innovations is presented in Table 1.1.
Table 1.1
Classification of managerial innovations [6]

	Classification
	Type of management activity
	Content of managerial innovation

	According to the content of management activities
	General management
	Decision-making. Management functions implementation.

	
	Financial-economic
	Regulation of economic processes of the enterprise. Resource allocation and cash flow management.

	
	Organizational
	Organizational creation, change implementation and development of the enterprise.

	
	Socio-psychological
	Creation and regulation of acceptable social psychological climate in the collective. HR management.

	
	Design and planning
	Planning, design and control of business
processes

	According to the direction of managerial activity
	Production management
	Organization of production management

	
	Marketing activity management
	Research and forecasting of market development sales. Planning of product range and services. Product sales promotion.

	
	Financial management
	Management of corporate finance

	
	HR management
	Organization of effective staff work



The interest of the management of modern companies should lie not only in survival and passive response to the environment, but also in the manifestation of leadership initiatives and innovation in management methods and procedures [18]. Ukrainian researchers Rachynska, H., Dmytrovska, V., & Halushchak, I. [40] believe that innovative strategies and methods of managing small and medium-sized enterprises are key factors in their success and sustainability in the market. According to Indian researchers, Singla, A. [44], innovative management approaches have moved from a strategic advantage to an absolute necessity. In the digital era, management innovations are not just an option, but rather a fundamental requirement for enterprises.
The issues of development of the innovative and creative component of company management have been considered by such Ukrainian scientists as: Shvets GO [43], Klochko, A. [24], Plakhotnik, O. [38], Tomakh, V., Kryvova, S., & Eaton, H. [52], Ostrovska, H. [34], Khrystenko, O. [22] and others.
According to the researcher, Shvets GO, [43] managerial creativity is a social and professional competence of subjects of activity, which implies the ability to productive activity, the result of which is the formation of new non-standard approaches, technologies and methods for implementing functions for managing social groups and organizations.
According to A. Klochko [24], innovative management styles are a system of methods and approaches aimed at solving innovative problems. These tasks include: i) implementation of not only management (administrative) tasks, but also leadership tasks, ii) the ability to implement innovative approaches in management, iii) the ability to create teams and work in teams, iiii) the ability to harmoniously combine the interests of the organization and employees, iiiii) the ability of the manager to constantly develop himself. An innovative management style allows for the most efficient use of the existing innovative and investment potential of the enterprise, using both material and human resources. The introduction of innovative approaches to enterprise management allows for obtaining competitive advantages not only within the domestic market, but also in the spaces of world markets [43].
According to Plakhotnik, O. [38], the key element of innovation management is creative management, which is aimed at generating and developing new ideas that are embodied in the form of scientific or technological solutions. This specific management system is especially effective in conditions of instability and crises, requiring managers to be able to go beyond standard approaches, develop non-standard thinking skills and make effective management decisions based on creative approaches. Creative management promotes flexibility and adaptability of the organization, which allows it to successfully cope with challenges in difficult market conditions. The main task of creative management is to find new revolutionary solutions, that is, to achieve flexibility in the management process. According to Soloviov, I., & Shashkova, I. [45], creativity acts as the most significant and significant intangible asset of an organization in any sphere and sector of the economy.
According to Tomakh, V., Kryvova, S., & Eaton, H. [52], creative management serves as a tool that activates innovative activity, ensures adaptability to changes and promotes optimization of key functional areas of the enterprise: from technology and finance to logistics and marketing. The essence of creative management can be described as a comprehensive approach to management that takes into account various aspects, including systemic, functional, situational, behavioral and administrative. Creative management is not just an additional attribute of a modern enterprise, but a critical factor in its competitiveness. Creative management functions as a link that unites various elements of the organizational structure and allows them to work in a coordinated and effective manner. Moreover, properly organized creative management can become the basis for the development of a harmonious corporate culture that stimulates creativity at all levels.
According to Ostrovska, H. [34], creative management implies management of development, adoption and implementation of unique management decisions and organizational and management innovations in conditions of uncertainty. Creative management is based on modern management technologies. Creative management, as a tool of scientifically based management, is used for the purpose of strategic development of the company. Effective creative management contributes to the formation of a positive image of the enterprise, increasing its level of competitiveness in the market, allows using the resource base with the greatest return, which accordingly increases the economic added value.
According to Khrystenko, O. [22], creative management is considered one of the most effective approaches to doing business. It involves searching for creative ideas in order to improve the efficiency of business processes of the enterprise and a constant search for ways to improve the production and economic activities of business entities. The researcher attributes the following to the main tasks of a creative manager: i) determining the nature, features of generation, dissemination, evaluation and selection of new knowledge in the organization; ii) studying the innovative potential of the organization, identifying and analyzing the factors influencing creativity and creative potential; iii) activating the innovative component of the organization to generate new knowledge and optimize the process of searching for creative solutions; iiii) developing a business model for management and organizing innovative activities at the enterprise; iiii) studying the intellectual capital of the company; iiiii) creating a creative environment and organizational culture that promotes innovative development of the company.
According to Khaminich, S. [21], innovative management methods play an important role in the development of a socially oriented enterprise system. Employee participation in decision-making, flexible organizational structures, the use of technology and the introduction of a corporate social responsibility system contribute to the achievement of efficiency, competitiveness and sustainable development of the company. This opinion is supported by Czech researchers, Váchal, J., & Talíř, M. [54], who believe that teamwork, decentralized management and flexible relationships between management entities should dominate in innovative management models.

1.2. Modern approaches to innovative enterprise management
The landscape of modern approaches to corporate governance is constantly changing under the influence of global trends such as globalization, technological progress and changing economic conditions. The global business environment is characterized by increasing complexity and uncertainty, which requires the use of integrated, innovative and flexible management approaches.
Digital transformation has become a key trend, changing the way organizations operate and compete. The integration of digital technologies into all areas of business has become necessary to improve operational efficiency, enhance customer experience, and drive innovation. This digital shift requires rethinking traditional business models and strategies and moving toward more ethical and responsible business practices [33].
Today, innovative approaches to management, widely implemented by modern companies, include: Business Processes Reengineering, Digital Transformation, Adaptive management, Knowledge Management, Management Based on Key Performance Indicators, Sustainable Development, Corporate Social Responsibility, Change Management, Innovation Management Systems, Risk Management, Human Recourses Development, Total Quality Management, Customer Relationship Management. Innovative approaches to enterprise management are presented in Fig. A.1., Appendix A.
A currently relevant management approach is Business Process Reengineering (BPR), which is based on the trends of digital transformation of the company. Digital transformation allows enterprises to adapt to the changing external environment and maintain sustainable development, which is the key to their continued success. Digital transformation involves profound changes in business models, organizational structure, corporate culture and interaction with customers. It requires the integration of external resources and technologies through network connections. The use of advanced technologies such as big data and edge computing turns data into an important resource for management. The creation of data exchange platforms helps to optimize the structure, improve resource allocation and increase the operational efficiency of the company [28]. The ability of management to use digital tools to develop innovative activities can increase the potential competitive advantages of the company [17].
Digital transformation (DT) is having a significant impact on all aspects of business, leading to fundamental changes in the way companies operate, compete and create value. Using digital technologies to automate, optimize and simplify processes helps to significantly improve efficiency and productivity. Key technologies that contribute to this transformation include artificial intelligence (AI), business intelligence systems, cloud computing, the Internet of Things (IoT) and blockchain. AI is used for predictive analytics, personalization of customer experience and automation of business processes, which enhances the innovative effects of the company and improves performance in various areas of the company's activities. Data analytics is aimed at studying large volumes of information to extract useful insights and support decision-making. Modern analytical methods such as predictive modeling, data mining and business analytics help companies find patterns and trends, which allows them to make informed strategies based on data. Cloud technologies provide flexibility, scalability, and cost efficiency, facilitating digital innovation and improving collaboration within companies. IoT is being implemented in various areas, including smart manufacturing, transforming processes, services, and experiences through real-time analytics and automation. Blockchain is being used in areas such as supply chain management, digital identity, and smart contracts, providing greater transparency, trust, and efficiency in transactions carried out within a company [1].
A common approach to enterprise management is Adaptive Management (AM), a method that promotes “learning by doing” where management actions are recognized as experimental manipulation of the managed system. In this approach, management actions are viewed as experimental interventions in the system, which allows for simultaneous control and acquisition of new knowledge about the system itself. Adaptive management is an iterative, continuous process that includes regular monitoring of the system and active engagement with stakeholders at each stage [9]. Adaptive management is appropriate in conditions of uncertainty and ongoing unpredictable change. Adaptive management promotes flexible decision making that can be adjusted in the face of uncertainty as the results of management actions and other events become better understood [41].
The Knowledge Management (KM) approach is based on the management of a unique corporate resource that helps strengthen the company's competitive position. This process ensures timely and accurate provision of information to employees, which allows for more effective decisions. Successful management of new product creation processes largely depends on the implementation of a knowledge management system at the enterprise. Companies using Knowledge Management achieve a high level of quality and efficiency. In addition, this management approach contributes to the development of the organization's innovative potential, which is a key factor for its competitive advantage. As a result, Knowledge Management helps companies become more innovative and competitive in the market [59]. The collection, dissemination and use of information for purposes beneficial to organizations is the most important factor determining the effectiveness of enterprises. KM, organizational learning, collaboration, transparency and communication significantly affect the environmental, economic and social sustainability of business [48].
Management Based on Key Performance Indicators (KPIs) can be a tool for achieving higher financial results and a success factor in implementing a company’s innovation strategy. A key performance indicator (KPI) is a measurable value that shows how effectively a company achieves its key business goals. Organizations use KPIs at different levels to assess success in achieving these goals. High-level KPIs can reflect overall business performance, while low-level indicators can focus on individual processes in departments such as sales, marketing, HR, support, and others. Key performance indicators are important not only for tracking financial results, but can also contribute to employee morale, customer satisfaction, and other organizational goals that play an important role in the growth and success of the business as a whole [53].
The Corporate Social Responsibility (CSR) approach can be a key factor in helping companies achieve their environmental goals. Corporate social responsibility involves voluntary measures aimed at addressing environmental and social issues and combines business strategies that take into account economic, environmental and social aspects. CSR initiatives support the protection of the cultural, economic and social aspects of the environment in which the company operates, with a particular focus on investing in human capital. Compliance with CSR principles is becoming critical for companies that must take into account consumer expectations, increased environmental awareness and sustainable business practices [7].
Companies that actively prioritize Sustainable Development (SD) will gain a competitive advantage in the future. Integrating SD principles into strategic and operational processes enables companies to demonstrate a proactive approach that promotes innovation, efficient use of resources, and long-term sustainability. Sustainable competitive advantage thus becomes an important factor in their success. Implementing effective management practices is critical to maintaining competitive positions and ensuring profitability.
Change Management (CM) is a critical organizational capability in today’s rapidly changing business environment. Change management involves navigating a complex landscape of internal and external factors that impact companies. Change management is a multifaceted process that requires strong leadership, effective communication, stakeholder engagement, and a deep understanding of both internal and external factors. By successfully navigating these transformative waters, organizations can adapt to change, innovate, and maintain their competitive advantage in a dynamic business landscape [33].
The digital age and knowledge economy have brought about significant changes in the corporate world, where companies face intense competition and a rapidly changing environment. To achieve a competitive advantage, organizations need to adapt, be flexible, and implement new ideas. Successful implementation of innovative strategies requires employees with an entrepreneurial and innovative mindset. In the context of increasing global competition, the implementation of innovative approaches to human resource development (HRD) is becoming especially important. Many companies are already using digital HRM technologies to automate HR management processes [11]. According to Ukrainian researcher, Obihod, SV [32], the use of innovative approaches to HR management in the context of global instability allows for increased efficiency in the use of human resources, and also provides the opportunity to identify and develop key talents within the company. Automation and flexibility of management aimed at monitoring and quickly adapting to changes are becoming key to effective work in difficult conditions. According to Chinese researchers, Zhang, Y., Liao, C., Liu, J., Zhang, Y., Gui, S., Wei, Q. [62], the innovative climate of a company significantly affects its effectiveness. It includes conditions and culture that promote creativity, experimentation, and the development of new ideas, products, and processes. Collective values, practices, and structures determine the perception and support of innovation in the organization. Open communication and collaboration within the team stimulate the exchange of ideas, which often leads to more innovative solutions. A culture focused on learning and development motivates employees to acquire new skills and knowledge.
Marketing innovations are a powerful tool for ensuring the sustainability of small and medium-sized firms, as they can quickly increase the firm's market share based on its existing products and technologies [35]. The introduction of a customer-oriented approach based on an automated customer relationship management (CRM) system allows companies to increase customer loyalty to goods and services, as well as effectively enter new sales markets.
According to Spanish scientists, García-Fernandez, M., Claver-Cortes, E., & Tarí, JJ [14], firms implementing innovations based on quality management (Total Quality Management, TQM) can increase customer and employee satisfaction, improve product quality and reduce costs. Italian researcher Cosa, M. [10] notes that modern business requires new approaches to profitability, shifting the focus from competitive positioning to flexible organizational structures. The key is recognizing the importance of individual contribution and creating a “competency architecture” that integrates technological innovation with management, adapting to change.
Strategic innovation management is clearly a key and relevant concept for selecting optimal partnerships, aligning customer needs to be met, and determining the best time and method to bring a product to market. Innovation-focused organizations should develop a formalized innovation process and apply the most effective innovation management tools and methods. The implementation of an Innovation Management System (IMS) is an important organizational decision and should be aligned with the company's strategic goals [49]. Developing specific innovation management competencies allows companies to extract the maximum potential from their innovation efforts. Skilled professionals can identify opportunities, evaluate ideas, develop solutions, and implement new products, services, or processes more effectively [36]. Developing and implementing an innovation management system is a promising way to accelerate innovation efforts and build a company's innovation capabilities [23].
In the conditions of economic instability, it is relevant to study the possibilities of applying risk management (RM) in the management and functional adaptation of enterprises to changes in the business environment. Constant dynamic changes and fluctuations in the modern market environment are characterized by unpredictability and risk, which requires systematic planning and forecasting of the results of their activities from the management apparatus of enterprises [5]. Making systemic decisions that allow adequately responding to internal and external challenges is a complex process. Therefore, in the process of developing a company's development strategy, an important stage is the development of a risk management system. The effectiveness of the risk management system will help to increase the sustainability and productivity of enterprises, gaining competitive advantages in domestic and foreign markets. Using various technologies and methods to minimize and mitigate the impact of risks, the company will protect itself from uncertainty, reduce costs and increase the likelihood of business continuity and success. A thoughtful and consistent approach to risk management will contribute to effective enterprise management. Mathematical modeling allows you to improve the risk management process at the stages of developing production, marketing and sales strategies for the development of the company [27].

1.3. Formation of a model of innovative enterprise management taking into account external and internal factors
Formation of an effective management system based on the implementation of innovations, which is capable of quickly adapting to the challenges of the external environment, is a key condition for the sustainable development of the enterprise. For the successful application of innovative methods of business process management, it is necessary to clearly define goals, set specific tasks and assess opportunities, taking into account a wide range of factors, including micro- and macroeconomic conditions of activity. Such a system will create preconditions for improving the quality of management decisions and ensure the long-term competitiveness of the company [57].
The system of innovative enterprise management is a set of interconnected actions and decisions aimed at the effective implementation of innovations and adaptation to changing external conditions. The basis of such a system are the key elements: setting the organization's goals, analyzing its internal environment, assessing the viability of the proposed innovations, and planning their consistent implementation. An important aspect is the interaction of all participants in the innovation process and the consistency of decisions taken, which ensures the integrity and effectiveness of management. Monitoring the implementation of the strategy and choosing the most suitable options are also the responsibilities of the management system, helping to adjust the course of the enterprise, take into account the influence of external factors and optimize the processes of implementing innovations to achieve the best results [8].  
The result of successful formation and development of creative management at the enterprise is the creation of a new organizational model, known as an innovative company. This is a company that is constantly modernizing, learning and producing innovations based on innovative management decisions, which ensures its success in the conditions of tough competition and unexpected changes in the external environment.
In Appendix A, Fig. A.2 is presented a model of innovative enterprise management taking into account external and internal factors.
The goal of creative management is to create and implement creative solutions that not only provide the organization with competitive advantages, but also contribute to the innovative development of society. To achieve the goal, enterprises perform the following tasks:
– identification of key problem areas in the organization where creative solutions can lead to significant changes;
– development of methods and tools for stimulating creativity at different levels of management;
– formation of creative teams from representatives of different disciplines to generate innovative ideas;
– assessment of the financial and strategic effectiveness of creative solutions before their implementation;
– implementation and monitoring of implemented creative solutions with the aim of continuous optimization and adaptation;
– analysis of the impact of implemented creative solutions on the competitive position of the organization and on the innovative development of society;
– organization of trainings and master classes for the continuous development of the creative potential of employees;
– interaction with other organizations and institutions to exchange creative solutions and practices that promote innovative development;
– creation of a system of metrics for measuring the effectiveness of creative solutions and their impact on the development of the organization and society as a whole;
– dissemination of knowledge and experience in the field of creative management through scientific publications, conferences and media [52].
In the process of making decisions on the development and implementation of management innovations, it is necessary to take into account their features, namely: the unpredictability of consequences, the creative nature of innovative solutions, the conflict between current and innovative tasks, the high labor intensity and cost of innovative projects with a delayed effect and the presence of barriers to management changes [47]. The process of implementing innovative management approaches at an enterprise is presented in Fig. 1.2.
Initiative to activate innovation process
Implementation of the main goals and functions of innovative management
Application of creativity methods and techniques for generating managerial ideas
Generation, evaluation, selection of creative ideas and solutions
Implementation of creative ideas and solutions in the form of innovative products, processes, management methods, etc
Feedback

Figure 1.2. The process of implementing innovative management approaches at the enterprise [22]

The development of a creative approach to management puts forward new requirements for organizational design and determines the need to build modern structures that allow for the creation of competitive advantages, the development of creative and motivational potential of the organization's personnel, and the improvement of the effectiveness of joint work [43]. Table 1.2 presents the directions for organizing innovative management at the enterprise.




Table 1.2
Directions for organizing innovation management at the enterprise [52]
	No.
	Direction
	Description
	Advantages

	1
	Adaptive strategy
planning
	Flexible strategic plans, adaptation
to changing market conditions
	Reactivity,
forecasting

	2
	Formation of a creative situational center
	A centralized team for strategic planning
	Effective decision making

	3
	Continuous development of personnel and improvement of personnel qualifications
	Training and self-education of employees
	Development of abilities, skills

	4
	Stimulation of innovations
	System of material and non-material motivation for
disclosure of innovative potential
	Support of creativity, innovation

	5
	Process integration
	Integration of different management approaches
	Integrity, harmony

	6
	Focus on quality
	Focus on the quality of products and services, which is higher than the quality of competitors
	Competitive advantage

	7
	Open communication
	Open feedback and communication between employees and customers
	Dovira, corporate
culture

	8
	Social responsibility
	Involvement in social projects
	Reputation, corporate responsibility

	9
	Tracking and metrics
	Using KPIs to monitor work efficiency
	Performance measurement, transparency

	10
	Formation of corporate culture
	Making creative management the basis of corporate management
	Harmony, integrity, skill development



These solutions provide a comprehensive approach to the implementation of creative management in an organization. They include various aspects, from strategic planning to social responsibility, and offer practical solutions for each area. This not only promotes innovation and efficiency, but also ensures integrity and harmony in the management of the organization [52].
The introduction of innovative management methods into the socially oriented system of an enterprise can lead to an increase in its competitiveness in the following areas:
– increasing production efficiency (the use of innovative management methods can help an enterprise increase productivity, reduce costs and decrease production time, which can lead to a decrease in production costs and, consequently, an increase in the competitiveness of the enterprise);
– improving product quality (innovative management methods can help a company create higher quality products, which can attract more customers and increase the loyalty of existing customers);
– use of new technologies (innovative management methods can allow an enterprise to use new technologies and tools to improve production, marketing, project management and other aspects of business, which will lead to the creation of new opportunities for the enterprise and increase its competitiveness);
– social responsibility (the introduction of innovative management methods in the area of ​​social responsibility can help an enterprise create a more positive reputation and attract more customers who support socially oriented companies);
– adaptation to changes in the market (the use of innovative management methods can help an enterprise to adapt more quickly to changes in the market, such as new technologies, changes in consumer demand and other factors that can give the enterprise an advantage over competitors and increase its competitiveness) [21].
In general, innovative management methods play a key role in the socially oriented enterprise system, ensuring its efficiency, competitiveness and social responsibility. Enterprises striving for sustainable development and creating a positive social impact should actively research, implement and improve innovative management methods, taking into account the characteristics of their activities and the external environment. This will contribute to the creation of a favorable business environment, social progress and sustainable development of society as a whole. Finally, it is important to note that innovative management methods in the socially oriented enterprise system should be based on continuous research and analysis. Technologies, societal requirements and consumer preferences are constantly changing, so enterprises must be prepared to constantly update and modernize their innovative methods. Continuous monitoring and study of new trends and best practices in the field of management will help the enterprise stay ahead and adapt to the changing environment [21].

Conclusions to Chapter 1
In today's environment of instability, rapid technological progress, and turbulence, companies must understand the key factors impacting their competitiveness. Modern conditions demand the creation of an effective management model based on innovative approaches that account for both external and internal factors within the business environment. Implementing innovative approaches in enterprise management entails applying new forms and methods in production and sales operations, increasing efficiency by adopting advanced management tools or scientific knowledge.
The most innovative companies are those that focus not only on product, service, and technological advancements but also on fostering a robust culture of innovation. This culture builds a sustainable internal environment that actively promotes innovation. Organizational and managerial innovations introduce new tools, methods, technologies, and management mechanisms that are fundamentally different from previous models. These innovations drive efficiency, creating strong competitive advantages by transforming conventional principles, processes, structures, and management practices, thereby enhancing the methods and tools available to managers and impacting core management processes.
Innovative management styles encompass a system of methods and approaches geared toward addressing strategic innovation challenges. These challenges include: i) fulfilling both administrative and leadership tasks, ii) skillfully implementing innovative approaches in management, iii) creating and leading effective teams, iv) harmonizing organizational and employee interests, and v) fostering ongoing self-development among leaders. An innovative management style enables companies to maximize their innovation-investment potential, leveraging both material and human resources to the fullest.
Innovative management methods play a pivotal role in developing a socially-oriented enterprise system. Employee participation in decision-making, flexible organizational structures, technology adoption, and corporate social responsibility (CSR) initiatives contribute to efficiency, competitiveness, and the company's sustainable growth.
Today's prominent innovative management approaches include Business Process Reengineering, Digital Transformation, Adaptive Management, Knowledge Management, Key Performance Indicator (KPI)-Based Management, Sustainable Development, CSR, Change Management, Innovation Management Systems, Risk Management, Human Resources Development, Total Quality Management (TQM), and Customer Relationship Management (CRM).
Establishing an effective, innovation-driven management system capable of quickly adapting to external challenges is critical for a company's sustainable development. To successfully implement innovative business process management methods, it is essential to clearly define goals, set specific tasks, and assess capabilities while considering a broad spectrum of factors, including micro- and macroeconomic conditions. Such a system lays the groundwork for higher-quality management decisions, ensuring the company's long-term competitiveness.

CHAPTER 2
 ANALYSIS OF INNOVATION AND COMPETITIVENESS OF THE MANAGEMENT SYSTEM IN BEIJING WINKOLASER TECHNOLOGY LIMITED

2.1. Organizational and economic characteristics of the activities of Beijing Winkonlaser Technology Limited
Winkonlaser is a leading manufacturer of aesthetic and medical equipment. Since its establishment in 2012, Beijing Winkonlaser Technology Limited has been at the forefront of the aesthetic industry, providing cutting-edge machines powered by data analysis and unrivaled experience. The company has a presence in 120 countries worldwide. Strategic warehouses are located in China, the United States, France, and Turkey [63].
The company actively exports its products to more than 60 countries, including Europe, North America and Southeast Asia. Winkonlaser provides ODM (manufacturing made to order) and OEM (manufacturing under the customer's brand), which allows it to work with global brands and meet various market requirements.
Winkolaser is an active participant in international exhibitions, which underlines its commitment to innovation and global connectivity. The company's integrated departments, from engineering to after-sales service, work together to offer flexible, insight-based solutions tailored to the needs of a variety of customers. With a range of international certifications including CE, Medical CE, RoHS, FDA and ISO 13485, the company guarantees the highest standards of quality and safety. Beijing Winkonlaser combines cutting-edge technology with exceptional service to deliver not just products, but comprehensive aesthetic solutions. The company has established itself as a reliable supplier in the cosmetology solutions market, offering competitive and innovative solutions for beauty salons and clinics.
The company offers a wide range of laser equipment, including diode lasers for hair removal, picosecond lasers for tattoo and pigment removal, CO2 lasers for skin rejuvenation, as well as ultrasound lifting devices (HIFU) and multifunctional devices. This range allows the company to meet the needs of both cosmetology clinics and beauty salons, which is a key indicator of product efficiency. The main products and technologies are (Appendix B, Fig. 1):
1. Diode lasers are the main products for laser hair removal, with different wavelengths suitable for different skin types.
2. Picosecond lasers - used to remove tattoos and treat pigment spots.
3. CO2 fractional lasers – used for skin rejuvenation and scar treatment.
4. HIFU is an ultrasonic face and body lifting technology that firms and tightens the skin without surgery.
5. Multifunctional devices – combine several technologies, such as RF lifting, laser hair removal and phototherapy.
Winkonlaser is actively developing its own research and production capabilities, which is confirmed by their ability to provide ODM and OEM services. Continuous improvement of technologies and implementation of the latest solutions (for example, the use of picosecond lasers and HIFU) provides the company with a competitive advantage in the market.
The company operates in more than 60 countries, and this global presence allows it to diversify risks and develop its activities in several markets simultaneously. Positive growth indicators and the introduction of new technologies strengthen its position in the international arena.
Winkonlaser provides high-quality customer service, including warranty and post-warranty services. This allows maintaining a high level of customer satisfaction, which is an important factor for long-term loyalty and repeat purchases.
Winkonlaser demonstrates high performance indicators thanks to a wide range of products, international certifications and active expansion into international markets.
The staff of Beijing Winkonlaser Technology Limited is a team of professionals focused on the development and production of advanced aesthetic and medical devices. Founded in 2012, the company has grown to include 67 employees.
The team consists of various specialists, including engineers, sales representatives and support staff, who work together to ensure high quality product development and customer satisfaction. Their expertise covers several areas, from engineering and research to after-sales service, allowing them to provide customized solutions to customers around the world.
Beijing Winkonlaser Technology Limited is managed by a dedicated team that focuses on innovation and quality in the field of aesthetic and medical devices. The company has established a sound organizational structure comprising of various departments such as Engineering, Sales and After-sales Service, which work together to meet the diverse needs of its customers worldwide.
Main control characteristics:
1. Experienced Team: The company has more than 15 professional engineers along with a qualified sales and management team, ensuring its leadership in aesthetic device technology.
2. Global Presence: The company's products are sold in over 120 countries, with strategic warehouses located in China, the United States, France and Turkey, demonstrating a strong international presence.
3. Commitment to Quality: The organization holds numerous international certifications including CE, ISO 13485 and FDA approvals, reflecting its commitment to maintaining high standards of safety and efficacy of its products.
4. Customer-centric approach: Winkonlaser places the highest priority on customer satisfaction by offering customized solutions, OEM/ODM services and comprehensive support throughout the product life cycle.
5. Management focus on data-driven innovation and responsive service has enabled Winkonlaser to take a leading position in the competitive aesthetic equipment market.
Beijing Winkonlaser Technology Limited cooperates with several international partners and distributors to expand its market presence. Beijing Winkonlaser Technology Limited’s strategic warehouses located in China, the United States, France and Turkey play a key role in optimizing logistics and providing efficient service to customers worldwide. The main functions of the strategic warehouses are:
1. Localization: Having warehouses in different countries allows the company to quickly respond to customer requests and reduce delivery times. This is especially important for international trade, where speed is critical.
2. Inventory Management: Warehouses help manage product inventory efficiently, which helps maintain the required level of products to meet demand. This also reduces the risk of shortages or excess stock.
3. Logistics and Distribution: Strategic warehouses provide centralized distribution of goods. This means that products can be quickly shipped to customers from the nearest warehouse, reducing transportation costs and delivery times.
4. Support for international operations: Warehouses in different countries help to simplify the export and import process, allowing the company to comply with local requirements and standards.
5. Customer Service: Having warehouses in different regions helps improve customer service levels through faster order fulfillment and more flexible approach to individual needs.
With strategically located warehouses, the company can guarantee shorter delivery times for customers in different parts of the world. Optimizing logistics through the use of local warehouses can reduce transportation costs and overall delivery costs. The ability to quickly adapt to changes in the market and customer demand through effective inventory management. Therefore, the strategic warehouses of Beijing Winkonlaser Technology Limited greatly contribute to improving the company's operational efficiency and customer satisfaction. The organizational structure of Beijing Winkonlaser Technology Limited is shown in Fig. 2.1.
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Figure 2.1. Organizational structure of Beijing Winkonlaser Technology Limited (Source: developed by the author)
Beijing Winkonlaser Technology Limited sells its products primarily through the Alibaba platform, where they have several listings for laser equipment. They also use the Made-in-China and Global Sources platforms to expand their audience by showcasing a variety of aesthetic devices such as hair removal and skin rejuvenation systems. In addition, the company sells directly through its own website, providing detailed information about its offerings and capabilities. This multi-channel approach allows them to effectively market their cutting-edge technology internationally, ensuring availability in multiple regions. The focus on e-commerce platforms facilitates global reach, allowing them to connect with distributors and customers in multiple countries.






2.2. Analysis of the competitiveness of Beijing Winkonlaser Technology Limited in the global market of technologies for aesthetic medicine and cosmetology
In a highly competitive environment, Beijing Winkonlaser Technology Limited continues to grow thanks to its product quality, innovation and global presence. These factors help the company maintain its market share in aesthetic equipment and attract new customers.
Beijing Winkonlaser Technology Limited exports its products to a diverse range of markets worldwide. The primary export regions include:
-	North America: This includes the United States and Canada, where demand for aesthetic and medical devices is high.
-	Western Europe: Countries such as Germany, France, and the UK are significant markets due to their advanced healthcare systems and beauty industries.
-	Southern Europe: Nations like Italy and Spain also represent important markets for beauty equipment.
-	Eastern Europe: Emerging markets in this region are increasingly adopting advanced aesthetic technologies.
-	Asia: Including countries like Japan and South Korea, known for their strong focus on beauty and wellness.
-	Oceania: Australia and New Zealand are also key markets for their growing demand for aesthetic treatments.
-	Middle East: Countries in this region are investing heavily in beauty and wellness sectors.
The main competitors of Winkonlaser are presented in Fig. 2.2.
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Figure 2.2. Key competitors of Beijing Winkonlaser Technology Limited (Source: developed by the author)
In China, several key companies stand out in the cosmetic technology market. Beijing Nubway S&T Co., Ltd. manufactures laser equipment for hair removal and skin rejuvenation, exporting its products to over 120 countries. Stelle Laser offers diode and Nd lasers, as well as fractional CO2 lasers, with FDA and CE certifications. Taibo Laser develops 808-nm diode lasers and HIFU systems for skin lifting, supplying them to more than 150 countries. Sincoheren is known for its devices for microcurrent therapy and laser hair removal, including IPL systems. Astiland Medical Aesthetics Technology produces high-quality devices such as HIFU and CO2 lasers and actively participates in international exhibitions. Shanghai Apolo Medical Technology provides IPL systems and picosecond lasers for tattoo removal. GSD (Guangzhou GSD Beauty) develops multifunctional solutions for clinics, including fractional CO2 lasers and RF lifting. Honkon Laser manufactures equipment for body contouring and skin rejuvenation. These companies play a significant role in the development of China's cosmetics industry, offering innovative solutions for various customer needs
In the United States, several prominent companies lead the cosmetic technology market. Cynosure offers a diverse range of lasers for hair removal, skin rejuvenation, and tattoo removal, continuously innovating with numerous patents for its products. Cutera specializes in laser systems for various aesthetic procedures, gaining recognition for its high-quality offerings and advancements in laser technology. Alma Lasers produces multifunctional lasers for aesthetic and dermatological treatments, providing solutions for hair removal, acne treatment, and skin rejuvenation. Bausch Health supplies Companies a wide array of medical and aesthetic devices, maintaining a strong presence in the American market. Lumenis is known for its highly effective laser systems for aesthetic applications, offering technologies that include IPL and CO2 lasers. These companies significantly influenced the development of the cosmetic industry in America by delivering innovative and effective solutions tailored to meet diverse client needs.
In Europe, several key players dominate the cosmetic technology landscape. Alma Lasers is renowned for its innovative laser and light technologies, providing solutions for hair removal, skin rejuvenation, and various dermatological treatments. Quanta System, an Italian firm, specializes in versatile laser solutions tailored for different skin types, featuring systems with multiple wavelengths. BTL focuses on non-invasive aesthetic devices, particularly for body contouring and skin rejuvenation, and has established a strong presence in the European market. DEKA is recognized for its high-quality laser systems applicable in both aesthetic and medical fields, offering a wide range of technologies including Alexandrite and Nd:YAG lasers. Biotec Italia develops advanced platforms specifically designed for laser hair removal and other aesthetic procedures. Lastly, APG Tech provides multifunctional technologies, including diode lasers for hair removal and radiofrequency lifting systems. Collectively, these companies significantly influenced the evolution of the cosmetic industry in Europe by delivering cutting-edge solutions that cater to diverse client needs.
In Asia, several notable companies are key competitors in the cosmetic technology sector. Cynosure Japan, a division of the renowned Cynosure brand, offers a wide range of laser systems for aesthetic procedures, including hair removal and skin rejuvenation, known for their innovative and high-quality products used globally. MediLaser specializes in developing various laser devices for cosmetic and dermatological applications, providing effective solutions for hair removal, acne treatment, and skin rejuvenation. Shinano Kenshi Co., Ltd. focuses on high-tech medical equipment, including laser systems tailored for aesthetic medicine, emphasizing quality in their offerings. Nikkiso Co., Ltd. is engaged in creating advanced laser technologies applicable in both medical and aesthetic fields. Asahi Intecc produces medical devices, including lasers for aesthetic treatments, and is committed to innovation in medical technology. Together, these companies significantly contribute to the advancement of cosmetic solutions in Asia, catering to diverse client needs with cutting-edge technologies.
In Australia and Oceania, several prominent companies lead the cosmetic technology market. Cynosure Australia, a branch of the global Cynosure brand, provides a diverse range of laser systems for aesthetic procedures such as hair removal, skin rejuvenation, and tattoo removal. Lumenis is known for its various laser technologies tailored for aesthetic medicine, offering effective solutions for multiple skin concerns. Cutera specializes in laser systems designed for a variety of aesthetic applications and maintains a strong presence in the Australian market. Elysion focuses on delivering advanced solutions for aesthetic medicine, including laser systems specifically for hair removal and skin rejuvenation. Aesthetic Solutions offers an array of devices for cosmetic and dermatological treatments, featuring lasers for various aesthetic procedures. Together, these companies significantly shape the landscape of cosmetic technology in Australia and Oceania, providing innovative and effective treatments that cater to the diverse needs of clients in the region.
In Africa, several prominent companies are making significant strides in the cosmetic technology sector. Cynosure offers a comprehensive range of lasers for various aesthetic procedures, including hair removal, skin rejuvenation, and tattoo removal, leveraging a network of distributors to reach the market effectively. Lumenis maintains a strong presence with its diverse laser technologies designed for aesthetic applications, ensuring accessibility across the continent. Fotona is recognized for its high-quality lasers, providing multifunctional solutions that cater to both cosmetic and dermatological needs in Africa. SurgiCare supplies essential equipment for laser cosmetics and other medical applications throughout various African nations. Adonyss actively markets its advanced laser systems, focusing on hair removal and other aesthetic treatments tailored for local demands. Collectively, these companies are pivotal in shaping the landscape of cosmetic technology in Africa, delivering innovative solutions that address the unique needs of clients across the region. Their combined efforts contribute to the growth and evolution of the aesthetic industry on the continent.
Beijing Winkonlaser Technology offers competitive prices compared to major international players in the market. The prices of competitors' products can significantly exceed the cost of similar devices from Winkonlaser, making them more affordable for customers with a limited budget. The price analysis of Beijing Winkonlaser Technology Limited and its main competitors is presented in Table 2.1.
Table 2.1
Analysis of prices of products of Beijing Winkonlaser Technology Limited and its main competitors
	Company
	Product
	Price range (USD)

	Beijing Winkonlaser Technology
	808nm Diode Laser Hair Removal
	$3,400- $3,800

	
	4-wave diode laser
	$5,400- $5,900

	
	Picosecond Laser Tattoo Removal
	$1,000- $6,000

	
	CO2 Fractional Laser
	$2,600- $2,900

	
	Slimming device
	$500- $4,500

	Cynosure
	Alexandrite laser hair removal
	$10,000- $20,000

	
	Aesthetic lasers for skin rejuvenation
	$5,000- $15,000

	Lumenis
	Multifunctional hair removal system
	$8,000- $15,000

	
	IPL system for skin rejuvenation
	$6,000- $12,000



Continuation of Table 2.1
	Cutera
	Xeo system for aesthetic procedures
	$20,000- $30,000

	
	Nd:YAG laser
	$10,000- $15,000

	DEKA
	Lasers for dermatological and aesthetic procedures
	$7,500- $12,000



Beijing Winkonlaser Technology Limited offers several price advantages that make it a competitive player in the aesthetic and medical equipment market. Here are the main advantages:
1. Competitive prices
Affordability: Diode laser machines cost between $1,200 and $11,800, which is competitive with similar offerings on the market.
Flexible Payment Options: The company supports various payment methods including T/T, credit cards and online transfers, making it easier for customers to purchase their products.
2. Quality and certification
High standards: Winkonlaser products are certified according to international standards such as CE, FDA and ISO 13485, which guarantees quality and safety.
3. Warranty and support
Warranty Service: The company offers a 3-year warranty on all machines with free service throughout their lifetime, adding value to the purchase while minimizing long-term costs for customers.
4. After-sales support.
Comprehensive after-sales service is provided, including training and marketing support, which enhances customer satisfaction and loyalty.
The combination of these factors contributes to the overall value proposition of Beijing Winkonlaser Technology, making it an attractive choice for potential buyers in the cosmetic equipment sector.
The SWOT analysis of Beijing Winkonlaser Technology Limited is presented in Table 2.2.



Table 2.2
SWOT Analysis of Beijing Winkonlaser Technology Limited (Source: developed by the author)
	Strengths
1. Diverse Product Range: Beijing Winkonlaser offers a wide array of devices, including diode lasers, hair removal systems, skin rejuvenation technologies, and other aesthetic solutions, allowing them to cover a broad market.
2. International Certifications: Their products are certified according to international standards (CE, FDA, ISO 13485), ensuring high quality and safety.
3. Affordability of Products: The aesthetic medical equipment produced by the company ranges from $1,200 to $11,800, making it competitively priced compared to similar offerings in the market.
4. Global Reach: The company exports its products to over 120 countries, providing a stable market for sales and diversifying risk.
5. Strong Customer Support: Offering OEM/ODM services and flexible payment options makes the company attractive to distributors and clients alike.
	Weaknesses
1. Dependence on External Markets: A high reliance on international exports can make the company vulnerable to fluctuations in the global economy or trade barriers.
2. Competition with Major Players: The market features established companies like Cynosure and Lumenis, which have longer histories and larger market shares, potentially hindering Winkonlaser's competitiveness

	Opportunities
1. Growth of the Aesthetic Medicine Market: Significant expansion is anticipated in the field of aesthetic medicine and laser technologies, presenting ample opportunities for business growth.
2. Product Innovations: The development of new technologies and products can help the company strengthen its market position and attract new clients.
3. Expansion into New Markets: Increasing presence in emerging countries offers potential for further growth.
4. Entry into Central European Markets: Targeting Central European markets could serve as a strategic direction for expansion
	Threats
1. Competition: The rising number of laser equipment manufacturers in Asia and other regions is creating competitive pressure on pricing and profit margins.
2. Regulatory Changes: Shifts in legislation regarding medical devices could impact business models and certification requirements.
3. Economic Instability: Global economic fluctuations may affect the demand for cosmetic services and equipment.


Beijing Winkonlaser Technology Limited has significant strengths and growth opportunities in the aesthetic medicine market. However, the company also faces serious challenges from competitors and external factors. An effective strategy to manage these aspects will help the company strengthen its position in the international market.

2.3. Analysis of the effectiveness of the company's innovative activities of Beijing Winkonlaser Technology Limited
Beijing Winkonlaser Technology Limited holds several patents for its products, including design patents for devices such as 3D HIFU, 808nm diode lasers for hair removal, and the RenaSlim system for weight loss. These patents highlight their innovative approach and ability to develop high-quality medical aesthetic equipment. In addition, the company is actively engaged in research and development, which allows it to remain competitive in the international market. Winkonlaser also holds a number of international certifications such as CE and FDA, confirming that their products meet high quality and safety standards.
Beijing Winkonlaser Technology Limited develops laser equipment following several key steps to ensure high quality and meet market needs. The main stages of the company's innovative product development are shown in Fig.2.3.
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Figure 2.3. The main stages of development of innovative products of Beijing Winkonlaser Technology Limited (Source: developed by the author)
1. Research and Development (R&D): The company invests in scientific research, analyzes advanced laser technologies and studies customer needs. Specialists develop concepts for new products, determine key requirements for their functionality, precision and energy efficiency.
2. Design and modeling: The company's engineers use specialized software to create drawings and 3D models of future laser devices. At this stage, the circuits, components, and materials that will be used in the equipment are developed, and strength and durability calculations are performed.
3. Prototyping and testing: The first prototypes of the equipment are created and tested for performance, laser beam accuracy, and reliability. During the testing process, possible deficiencies are eliminated and specialists make adjustments to the design.
4. Manufacturing process: After the prototype is successfully tested, mass production of laser systems begins. The company uses modern production lines and high-quality materials to create reliable equipment, ensuring the stability and accuracy of each device.
5. Quality control and certification: Quality control is carried out at each stage of production, which allows the company to comply with international standards and certification requirements. This guarantees high performance and safety of products.
6. Implementation of innovations and improvements: As part of the long-term development strategy, the company constantly improves its products, adding new functionalities and improving the user experience. This is achieved through innovative developments, analysis of customer feedback and adaptation to modern market requirements.
This comprehensive approach enables Beijing Winkonlaser Technology Limited to remain competitive and provide advanced laser equipment solutions to its customers.
Beijing Winkonlaser Technology Limited applies artificial intelligence (AI) technologies at various stages of development, production and operation of laser equipment. The introduction of AI allows us to improve product quality, reduce costs and adapt equipment to customer needs. Here are the main areas of AI use in the company:
1. Optimizing design processes: AI helps engineers create more accurate and efficient laser system designs. Machine learning algorithms can predict the behavior of various materials and components when operating under high voltage and temperature, reducing development time and increasing the reliability of finished products.
2. Automated testing and calibration: In the production of laser equipment, AI algorithms are used to automatically test components. AI systems fine-tune the laser beam, optimizing its power and focus. This allows devices to be calibrated with maximum accuracy and minimal human intervention.
3. Quality control in production: On production lines, AI is used to automatically detect defects and deviations in equipment parameters. Computer vision and machine learning algorithms analyze photographs or videos, recording the slightest deviations from standards and quickly responding to defects, which reduces the percentage of defects and improves the quality of finished products.
4. Diagnostics and failure prediction: As part of equipment operation, AI helps collect data on the condition and performance of lasers, predicting possible breakdowns. Big data analysis allows you to predict which components are likely to fail in the near future and conduct timely maintenance, reducing equipment downtime and increasing its service life.
5. Personalized settings for the customer: AI is used to create individual settings, adapting the laser equipment to the specific tasks of the customer. Algorithms analyze customer needs, optimize laser operating modes and suggest settings that ensure the most efficient execution of operations such as cutting, marking or engraving.
6. Developing innovative features and updates: Beijing Winkonlaser Technology Limited actively develops and implements software updates with AI algorithms that add new features or improve the performance of the equipment. For example, new updates may offer improved laser cutting modes or adaptive settings for different materials.
The use of artificial intelligence makes the company's products more intelligent, productive and reliable, which strengthens the position of Beijing Winkonlaser Technology Limited in the global laser equipment market.
At Beijing Winkonlaser Technology Limited, innovation management plays a key role in achieving competitive advantages in the laser equipment market. The company's innovation strategy is aimed at continuously introducing new technologies, improving production processes and ensuring high product quality. The main aspects of the company's innovation management are presented in Fig. 2.4.
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Figure 2.4. Innovation Strategy of Beijing Winkonlaser Technology Limited (Source: developed by the author)
1. Allocating resources to research and development (R&D): The company invests significant resources in the R&D department. The R&D team is constantly working to create new solutions, as well as improve current equipment models. This process includes both research into advanced technologies such as AI and automation, and improving the functionality and energy efficiency of lasers.
2. Innovative partnerships and collaborations: To enhance its developments, Beijing Winkonlaser Technology Limited cooperates with research institutes, technology companies and universities. Such partnerships enable exchange of experiences, implementation of joint projects and testing of advanced ideas.
3. Adaptive corporate culture: The company cultivates a culture of openness to innovation and the proposal of new ideas at all levels. Employees are actively involved in the process of generating ideas and programs for professional development are offered, which motivates employees to develop their knowledge and participate in innovative activities.
4. Implementation of new technologies and digital solutions: Beijing Winkonlaser actively applies digital technologies and AI to optimize the development and production of equipment. Machine learning systems help improve the accuracy and stability of lasers, and automated lines ensure high speed and minimized errors in production. Using AI to analyze big data allows the company to more accurately predict market needs and adapt its products in a timely manner.
5. Innovation Life Cycle Management Process: The company builds an innovation process around the product life cycle – from the conception of an idea to its implementation on the market. This includes the stages of idea search, prototyping, testing, serial production and marketing. At each stage, performance criteria are used to minimize risks and increase the profitability of innovation projects.
6. Customer needs and feedback analysis: Beijing Winkonlaser actively collects and analyzes customer needs and feedback data. This helps develop equipment that meets user expectations and solves specific business problems. Incorporating customer feedback into the development stage can improve the functionality of the equipment and enhance its competitiveness.
7. Monitoring competitors and technological trends: Innovation management also includes monitoring the market and competitors’ activities. The company analyzes new products and technologies presented on the market and explores the directions of technological progress. This allows it to quickly respond to changes and implement promising technologies in its own developments.
8. Evaluation of innovation effectiveness: The company regularly evaluates the results of its innovation projects on a number of indicators – from cost effectiveness to customer satisfaction. Evaluation of innovations allows to optimize processes, improve products and determine which technologies are the most promising for further development.
This structured approach to innovation management helps Beijing Winkonlaser Technology Limited not only create high-quality equipment, but also be a leader in the laser technology market, offering customers advanced and reliable solutions. The company's key performance indicators are presented in Table 2.3 and Fig. C.2. Appendix C.
Table 2.3
Key Performance Indicators of Beijing Winkonlaser Technology Limited
	Indicators
	Analytical period
	Deviation

	
	2021
	2022
	2023
	2023/2021
	2023/2022

	Export
	$6,300,000
	$7,400,000
	$9,000,000
	$2,700,000
	$1,600,000

	Domestic sales
	$1,100,000
	$1,200,000
	$2,000,000
	$900,000
	$800,000

	Total revenue
	$7,400,000
	$8,600,000
	$11,000,000
	$3,600,000
	$2,400,000

	Product cost
	$4,662,000
	$5,074,000
	$6,930,000
	$2,268,000
	$1,856,000

	Gross Margin
	$2,738,000
	$3,526,000
	$4,070,000
	$1,332,000
	$544,000

	Operating profit
	$888,000
	$1,376,000
	$1,540,000
	$652,000
	$164,000

	Salary Fund
	$962,000
	$1,204,000
	$1,760,000
	$798,000
	$556,000

	Investments in R&D
	$518,000
	$1,032,000
	$550,000
	$32,000
	-$482,000

	Selling expenses
	$888,000
	$946,000
	$770,000
	-$118,000
	-$176,000

	Net income
	$370,000
	$344,000
	$990,000
	$620,000
	$646,000



In 2021, Beijing Winkonlaser Technology Limited achieved strong export and domestic sales, with a total revenue of $7,400,000. The company actively invested in R&D and maintained the payroll, indicating a commitment to innovation and retention of qualified personnel. The net profit was $370,000, indicating positive financial momentum and successful cost management. In 2021, the company achieved a good gross margin of 37.0% and a stable net margin of about 5.0%, indicating profitability. The R&D investment ratio was 7.0%, indicating a commitment to innovation and development. The return on assets (ROA) of 3.7% indicated a moderate efficiency in using assets to generate profits. The return on equity (ROE) was 7.4%, also indicating an acceptable level of return on investment. The operating expense ratio of 25.4% confirms the need to analyze and optimize operating expenses to improve overall profitability.
In 2022, Beijing Winkonlaser Technology Limited demonstrated significant export and domestic sales, with a total revenue of $8,600,000. The company actively invested in R&D and maintained the payroll, indicating a commitment to innovation and retention of qualified personnel. The net profit was $344,000, indicating positive financial momentum and successful cost management. In 2022, the company showed a gross margin of 41.0%, but a lower operating and net margin of 4.0%, which may indicate the need to optimize costs. The proportion of R&D investment is 12.0%, indicating a serious approach to innovation and development. ROA (3.4%) and ROE (6.9%) show moderate efficiency in using assets and capital to generate profit.
In 2023, Beijing Winkonlaser Technology Limited achieved stable export and domestic sales, with a total revenue of $11,000,000. The company actively invested in R&D and maintained the payroll, demonstrating its commitment to innovation and retention of qualified personnel. The net profit was $990,000, indicating successful cost management and room for further growth. In 2023, the company achieved a gross margin of 37.0% and an operating margin of 14.0%. The net margin was 9.0%, demonstrating stable profitability. The R&D investment ratio was 5.0%, demonstrating its focus on innovation and future development. Return on assets (ROA) was 9.9%, and return on equity (ROE) was 19.8%, indicating that the company uses its assets and capital effectively. The operating expense ratio was 23.5%, which may indicate opportunities for cost optimization. Table C.1. Appendix C, Fig. 2.5. presents the company's key performance indicators.




Figure 2.5. Key performance indicator of the company (Source: developed by the author)
In summary, Beijing Winkonlaser Technology Limited has demonstrated stable growth and positive financial results from 2021 to 2023. The increase in total revenue from $7,400,000 to $11,000,000 demonstrates the company's successful sales strategy in both domestic and export markets. Despite fluctuations in net profit, which was $370,000 in 2021 and reached $990,000 in 2023, the company continues to manage costs and invest in innovation. The proportion of R&D investment, which reached 12% in 2022, confirms a serious approach to the development of new technologies and improvement of production processes. Return on assets and equity also show a significant improvement, indicating high efficiency of resource use. Gross and operating margins, despite some fluctuations, remain positive, indicating the company's stable profitability.
The liquidity ratios show (Picture 2.6) that the company is in a good financial position: the current ratio was 1.75, and the quick ratio was 1.35, indicating the ability to cover short-term liabilities. Overall, the performance of Beijing Winkonlaser Technology Limited in the years indicated showed positive trends, but also indicated the need for continuous cost optimization to ensure sustainable growth.



Figure 2.6. Company solvency indicators (Source: developed by the author)
In conclusion, Beijing Winkonlaser Technology Limited has demonstrated steady growth and positive financial performance from 2021 to 2023. Although there were some fluctuations in net profit, the company maintained cost control and continued to invest vigorously in innovation. A significant proportion of investment in R&D indicates a serious approach to technological improvement and development. The gross and operating margins remain positive, indicating the company's stable profitability. Solid liquidity ratios also confirm its sound financial position and ability to cover short-term liabilities. Going forward, Beijing Winkonlaser Technology Limited should seek opportunities to optimize costs and improve operating efficiency, which will help improve overall profitability. The implementation of management innovation will be a key factor in ensuring sustainable growth and market competitiveness. Overall, the company's performance shows that Beijing Winkonlaser Technology Limited is poised for further development and successful initiatives in the future. The implementation of management innovation will be a key factor in ensuring sustainable growth and market competitiveness.

	Conclusions to Chapter 2
Winkonlaser is a leading manufacturer of aesthetic and medical equipment, known for its high-performance standards, extensive product range, international certifications, and proactive expansion into global markets. The company exports its products to over 60 countries, including regions in Europe, North America, and Southeast Asia. Through ODM (custom manufacturing) and OEM (private label production) services, Winkonlaser collaborates with global brands, meeting diverse market demands. Strategic warehouses are maintained in China, the US, France, and Turkey to ensure efficient distribution.
Winkonlaser offers a comprehensive array of laser equipment, such as diode lasers for hair removal, picosecond lasers for tattoo and pigment removal, CO2 lasers for skin rejuvenation, HIFU (high-intensity focused ultrasound) devices, and multifunctional systems. This product variety enables Winkonlaser to meet the needs of both aesthetic clinics and beauty salons, showing the company's product effectiveness and market adaptability.
Winkonlaser invests heavily in its own research and manufacturing capabilities, underlining its commitment to ODM and OEM services. By continuously enhancing technologies—such as picosecond lasers and HIFU—the company secures a competitive advantage in the market.
	The team at Beijing Winkonlaser Technology Limited, founded in 2012, includes 67 professionals dedicated to developing and manufacturing advanced aesthetic and medical devices. This diverse team, consisting of engineers, sales representatives, and support staff, collaborates to ensure product quality and customer satisfaction. With expertise across engineering, research, and after-sales support, the team delivers customized solutions to clients worldwide.
Key Management Highlights:
1. Experienced Team: With over 15 specialized engineers and a skilled sales and management team, Winkonlaser maintains a leadership position in aesthetic technology.
2. Global Presence: The company's products are sold in over 120 countries, with strategically placed warehouses in China, the US, France, and Turkey, emphasizing its strong international footprint.
3. Quality Commitment: Winkonlaser holds multiple international certifications, including CE, ISO 13485, and FDA approvals, underscoring its dedication to high standards of safety and product effectiveness.
4. Customer-Centric Approach: Winkonlaser prioritizes customer satisfaction by offering tailored solutions, OEM/ODM services, and comprehensive lifecycle support.
5. Innovation-Driven Management: By focusing on data-based innovations and responsive service, Winkonlaser has secured a leading position in the competitive aesthetic equipment market.
Beijing Winkonlaser Technology provides competitive pricing compared to major international players. Competitors' products often cost significantly more, making Winkonlaser's devices accessible for budget-conscious clients.
Strengths of Beijing Winkonlaser Technology Limited:
1. Diverse Product Range: With a broad selection of devices, from diode lasers and hair removal systems to skin rejuvenation solutions, Winkonlaser addresses a wide range of aesthetic needs.
2. International Certifications: Products are certified to international standards (CE, FDA, ISO 13485), ensuring safety and quality.
3. Affordable Pricing: The company's products, priced between $1,200 and $11,800, are highly competitive compared to similar market offerings.
4. Global Reach: With exports to over 120 countries, Winkonlaser secures a stable sales market and risk diversification.
Strong Customer Support: Through OEM/ODM services and flexible payment options, Winkonlaser appeals to distributors and clients alike.
Weaknesses of Beijing Winkonlaser Technology Limited:
1. Reliance on External Markets: Heavy dependence on international exports may expose the company to economic fluctuations and trade barriers.
2. Competition with Major Players: With established companies like Cynosure and Lumenis in the market, Winkonlaser faces challenges in competing with more experienced players with larger market shares.
At Beijing Winkonlaser Technology Limited, innovation management is crucial to achieving competitive advantages in laser equipment. The company's strategy emphasizes the continuous introduction of new technologies, improved manufacturing processes, and the highest product quality standards.
Between 2021 and 2023, Beijing Winkonlaser Technology Limited exhibited stable growth and strong financial performance. Revenue increased from $7,400,000 to $11,000,000, reflecting a successful sales strategy in both domestic and international markets. While net profit fluctuated—from $370,000 in 2021 to $990,000 in 2023—the company effectively managed expenses and invested in innovation. R&D investments reached 12% in 2022, underscoring a solid commitment to technological advancement and production process improvement. Resource efficiency also showed significant gains, as indicated by asset and equity profitability metrics. Despite some fluctuations, gross and operating profitability remained positive, pointing to the company's stable profitability. In summary, Beijing Winkonlaser Technology Limited's performance in recent years shows positive trends but highlights the need for ongoing cost optimization to ensure sustainable growth. Implementing management innovations will be essential in securing long-term growth and competitiveness in the market.

CHAPTER 3 
WAYS OF IMPLEMENTING INNOVATIVE MANAGEMENT APPROACHES IN THE ACTIVITIES OF BEIJING WINKONLASER TECHNOLOGY LIMITED TO INCREASE ITS COMPETITIVENESS

3.1. Prospective Directions for the Implementation of Management Innovations in Beijing Winkonlaser Technology Limited
To successfully increase the competitiveness of the company, it is necessary to actively use the existing opportunities, while minimizing possible risks and threats. The SWOT analysis revealed both opportunities and threats to increase the company's competitiveness. Among the opportunities is the growth of the aesthetic medicine and laser technology market, which opens up new prospects for development. The development of innovative products can also strengthen the company's position and attract new customers. Expanding its presence in emerging markets, including Central Europe, can become a strategic direction for growth. Among the threats is increased competition from laser equipment manufacturers, especially in Asia, which puts pressure on prices and profit margins. Also, possible changes in legislation regarding medical devices can affect product certification requirements. Instability of the global economy can negatively affect the demand for cosmetology equipment.
The implementation of innovative management approaches into the management system of Beijing Winkonlaser Technology Limited can significantly enhance its competitiveness and ensure economic security through a number of key measures. This includes developing innovative strategies to optimize production and management processes, improving communication between departments for quick decision-making, reducing risks by identifying and neutralizing potential threats, and effectively working with customers to quickly adapt to changes in demand. In addition, focusing on quality control, activating innovation, managing flexibility, reducing costs, and applying adaptive management methods will optimize decision-making processes and maximize profits. The use of digital technologies and analytical data will also improve the validity of management decisions, which will ultimately lead to the sustainable development of the company.
Promising areas for the implementation of management innovations include (Appendix D):
1. Implementation of management innovations into the system of strategic planning for the company’s development.
2. Implementation of management innovations in the field of innovative development of the company's products.
3. Implementation of management innovations in the company’s production processes.
4. Implementation of management innovations in the field of finance and controlling
5. Implementation of management innovations in the sphere of the company’s export activities
6. Implementation of management innovations in the field of marketing and sales of the company's products
7. Implementation of management innovations in the field of personnel management
Implementation of management innovations in the system of strategic planning of the company's development
The introduction of management innovations into the company’s strategic planning system allows it to effectively adapt to changing market conditions, optimize resources and achieve sustainable growth (Appendix D, Fig. D.1).
Key areas for improving the strategic planning system include the following steps:
1. Digitalization of strategic analysis and planning. Using advanced digital tools and analytical platforms for deep analysis of data on the market, competitive environment and consumer preferences helps the company more accurately predict trends and take them into account when developing a strategy.
2. Implementation of the adaptive management (AM) approach as an effective method of management in conditions of uncertainty and constant change. This will allow the company to make decisions flexibly, which can be adjusted as new data and understanding of the results of management actions appear. Implementation of adaptive management will help the company respond more effectively to unpredictable changes and uncertainties, creating a culture of continuous learning and improvement. This approach will not only increase the organization’s resilience, but also improve its ability to innovate and adapt in a dynamic business environment.
3. Implementation of sustainable development (SD) principles in strategic and operational processes will allow you to gain a competitive advantage in the future. Priority attention to sustainable development not only promotes innovation and efficient use of resources, but also ensures long-term sustainability of the business, which is a key factor for achieving success in the modern market. Implementation of effective management methods within the framework of this strategy will be a decisive step in maintaining competitive positions and ensuring the company's profitability.
4. Focus on innovation leadership. Implementing an innovation management system (IMS) will help identify opportunities, evaluate ideas, and accelerate the introduction of new products to the market. Developing strategies that actively support research, development, and implementation of new technologies allows a company to take a leading position in its industry. It is important to invest in innovation projects, stimulate research and development activities, and support the implementation of new products and services.
5. Implementation of the Change Management (CM) management approach will allow the organization to successfully adapt to changes, implement innovations and maintain a competitive advantage in a dynamic business landscape. Developing a culture of participation and involvement of employees at all levels in the strategic process allows for the creation of a holistic planning system based on the collective experience and knowledge of all company departments.
6. Implementation of the Knowledge Management (KM) management approach will allow the company to strengthen its competitive position in the market. Effective management of a unique corporate resource, such as knowledge and information, will contribute to making more informed decisions. Implementation of the knowledge management system will also have a positive impact on the processes of creating new products, increasing the level of quality and efficiency. In addition, KM will contribute to the development of the innovative potential of the organization, which is a key factor in achieving competitive advantages. The use of AI in the process of data analysis and forecasting strategic steps allows you to quickly take into account a large number of variables, which makes the company's plans more reasonable and accurate.
7. Implementation of a risk management system (Risk Management, RM) as an important tool for adapting to changes in the business environment will allow the company to systematically plan and forecast the results of its activities, which is critical in the context of constant dynamic changes and unpredictability in the market. Using modern technologies and methods of risk minimization, the company will be able to protect itself from uncertainty, reduce costs and increase the likelihood of successful operation. The use of mathematical modeling in the process of developing strategies will also improve risk management at all stages - from production to marketing.
These management innovations will help the company effectively build long-term plans, flexibly respond to external challenges and achieve a sustainable competitive advantage in the market.
Implementation of management innovations in the field of innovative development of the company's products
The introduction of management innovations in the field of innovative development of the company's products allows for a significant increase in its competitiveness and adaptation to dynamic changes in the market (Appendix D, Fig. D.2).
The main directions recommended for innovative management of product development:
1. Implementing a quality management system based on the Total Quality Management (TQM) concept can significantly increase customer satisfaction, improve product quality and reduce costs. The most important aspect of this approach is recognizing the value of each employee’s individual contribution, as well as creating a “competency architecture” that effectively integrates technological innovations with management processes. This will allow the organization to flexibly adapt to changes in the market and ensure sustainable development in a competitive environment.
3. Use of data and digital technologies. Analyzing market trends, consumer preferences and competitors’ actions with the help of modern analytical tools helps to more accurately understand how a product can evolve and meet the demand of the target audience.
34. Flexibility in managing product development projects. The implementation of flexible methodologies (such as Agile or Scrum) allows companies to quickly respond to feedback received from consumers and quickly make necessary changes at the stage of product development and improvement.
5. Focus on customer needs. Researching consumer needs and quickly adapting to changing demand allows you to create a product that best meets customer expectations. Supporting and improving product quality in response to the needs of the target market plays an important role in innovation management.
6. Joint development of innovations. Developing cooperation with other companies, research centers and educational institutions can accelerate the process of innovation implementation. The exchange of knowledge, technological solutions and resources creates an environment for faster and more successful introduction of innovative products to the market.
7. Implementation of sustainable technologies. Incorporating sustainable development principles into the development and production process helps the company be more responsible and attractive to modern consumers interested in environmentally friendly and energy-efficient products.
These innovative approaches to managing the process of product development and improvement allow the company not only to strengthen its position in the market, but also to achieve long-term success through sustainable innovative development.
Implementation of management innovations in the company's production processes
The introduction of management innovations into the company’s production processes allows for increasing their efficiency, reducing costs and adapting to new market requirements (Appendix D, Fig. D.3).
Key areas for innovative management of production processes:
1. Automation and digitalization of production operations. The use of modern technologies, such as the Industrial Internet of Things (IIoT) and automated control systems, allows the company to optimize production processes, reduce the time to complete tasks and minimize errors. These systems also help to monitor operating parameters in real time and predict possible malfunctions.
2. Implementation of lean manufacturing principles. The use of Lean approaches allows eliminating losses at all stages of the production process: from reducing costs and production time to increasing the efficiency of resource use. This approach allows optimizing processes and improving product quality without additional costs.
3. Use predictive maintenance methods. Forecasting and timely maintenance of equipment based on data helps prevent unscheduled downtime and increase the service life of equipment. This is achieved by collecting and analyzing data on the condition of machines and equipment using sensors and analytical tools.
4. Flexibility and adaptability of production capacities. Modern market needs require companies to be able to quickly retool equipment and adapt to the release of new products. The introduction of modular and flexible production lines allows for quick switching between different types of products, which is especially important in conditions of high rates of change in demand.
5. Integrating sustainable and eco-friendly technologies. Using technologies that reduce negative impact on the environment (e.g. energy-efficient equipment, waste recycling and emission reduction) helps the company not only comply with environmental standards but also improve its reputation among customers and partners.
6. Use of Big Data and Artificial Intelligence. Using analytical tools to process large volumes of data allows you to analyze production indicators and identify patterns to improve the process. With the help of artificial intelligence, you can optimize production plans, improve product quality and minimize costs.
7. Create a culture of continuous improvement. It is important to involve employees at all levels in the process of optimizing production processes. Supporting improvement initiatives and training employees in modern work methods create an environment for continuous development and increased production efficiency.
These innovative approaches help the company not only improve its production processes, but also adapt to changing market demands, ensuring high quality and competitiveness of products.
Implementation of management innovations in the field of finance and controlling
The introduction of management innovations in the field of finance and controlling contributes to increased transparency, resource management efficiency and the company's adaptability to changes in the external environment (Appendix D, Fig. D.4)
To successfully achieve these goals, it is recommended to implement the following directions:
1. Digitalization of financial processes. Automation of accounting, payment management and document flow using ERP systems and cloud solutions allows to significantly reduce labor costs, reduce errors and speed up access to up-to-date financial information.
2. Implementation of a management approach based on key performance indicators (KPI) as a strategic tool for achieving higher financial results and successfully implementing an innovation strategy. Using KPIs at various management levels will help in tracking the overall performance of the business, as well as focusing on individual processes in various departments, such as sales, marketing and HR. This will not only improve financial results, but also increase employee morale and customer satisfaction, which is an important factor for the growth and success of the company as a whole. Implementation of the KPI system will create clear guidelines for teams, ensuring their involvement in the process of achieving goals and contributing to the creation of a culture of responsibility and effectiveness. Thus, KPI-based management will be an important step towards the sustainable development of the company.
3. Use of artificial intelligence and machine learning in controlling. The use of AI and analytical tools helps to effectively process large volumes of financial data, identify patterns and trends. This allows for more accurate financial results forecasting, risk assessment and more informed decision making.
4. Transition to agile controlling. In conditions of high market volatility, flexible controlling allows adapting financial planning and budgeting in real time. The company can regularly review its financial plans, quickly respond to changes and adjust the budget depending on market conditions and current needs.
5. Implementation of risk management systems (e.g. integration of financial analysis with risk management) allows identifying potential financial threats at an early stage and developing effective strategies to minimize them. This reduces the company's financial vulnerability and improves resilience to crisis situations.
6. Effective cash flow management. Optimization of cash flows through the implementation of innovative liquidity management and payment planning systems allows the company to effectively use its financial resources and minimize the need for short-term borrowing.
7. Cost analysis and management. Implementation of methods such as Activity-Based Costing (ABC) allows for a more accurate analysis of the cost of products and services, identification of the most costly processes and search for opportunities for their optimization.
These management innovations help the company effectively manage its financial resources, minimize risks and increase overall business profitability in an environment of constant change and high competition.
Implementation of management innovations in the sphere of the company's export activities
The introduction of management innovations in the sphere of the company’s export activities allows it to expand its global capabilities, increase the efficiency of work in international markets and strengthen its position among foreign partners (Appendix D, Fig. D.5).
Key areas for optimizing export activities through innovation include:
1. Digitalization of export processes. Implementation of digital platforms for managing export operations helps automate logistics, paperwork and payments, and simplify tracking of deliveries. This minimizes errors, speeds up processes and increases transparency of operations, facilitating the company's entry into the international market.
2. Using big data analytics to analyze target markets. Collecting and processing data on potential sales markets, consumer preferences, and competitors allows the company to more accurately forecast demand, adapt the strategy to the specifics of each market, and quickly respond to its changes.
3. Adaptation of products to the requirements of foreign markets. It is important to take into account the specifics, legislative requirements and quality standards of each market. Developing localized versions of a product adapted to the cultural and technical preferences of the target audience increases the attractiveness of the product for foreign consumers and contributes to sales growth.
4. Use innovative methods of promotion in international markets. The use of digital marketing, targeted advertising and social networks allows for effective promotion of products at the international level. Content marketing tools localized to the specifics of the country can increase brand recognition and trust in products among foreign consumers.
5. Implementing innovative supply chain management solutions, such as real-time cargo tracking and inventory management systems, helps minimize risks and delivery delays. This is especially important in the context of unstable global supply chains and changing conditions.
6. Currency risk management. The use of digital financial instruments and currency hedges helps reduce the impact of exchange rate fluctuations on the profitability of export operations. This allows the company to consistently forecast income from international contracts and minimize financial risks.
7. Joint development with foreign partners. Establishing partnerships with companies in exporting countries, participating in joint projects and exchanging experiences help strengthen the company's position in new markets. This also helps to better understand the cultural and business characteristics of the target regions.
These innovations allow the company not only to strengthen its position in foreign markets, but also to increase its competitiveness through flexibility, efficiency and high quality of export activities.
Implementation of management innovations in the field of marketing and sales of the company's products
The introduction of management innovations in marketing and sales of products allows the company to improve its understanding of the target audience, optimize sales channels and increase competitiveness (Appendix D, Fig. D.6).
The main areas of innovation implementation in the field of marketing and sales:
1. Digitalization of marketing processes. Using technologies such as artificial intelligence and big data analytics helps to personalize marketing campaigns, predict consumer preferences, and improve targeting accuracy. Such tools allow you to analyze customer behavior and promptly adapt your strategy depending on changes in demand.
2. Sales automation. Implementation of a customer-oriented approach based on an automated Customer Relationship Management (CRM) system will allow the company to increase customer loyalty to goods and services, as well as effectively enter new sales markets. Implementation of CRM systems and sales automation tools simplifies the process of interaction with customers, improves lead management and increases the efficiency of the sales department. This allows for an increase in the level of customer service and optimization of the sales cycle, thanks to which the company can close deals faster and increase sales volumes.
3. Omnichannel distribution strategy. Developing a single platform for interacting with customers through online and offline channels increases the convenience of shopping and ensures a wider audience reach. Integrating all touchpoints - from online stores and social networks to mobile applications - improves customer experience and increases loyalty.
4. Use predictive analytics tools. Predictive analytics allows a company to accurately assess demand and plan production volumes.
5. Create a personalized customer experience. Implementing personalization technologies such as AI-based recommendations improves customer engagement. Personalized offers, promotions, and content tailored to the interests of each audience segment help build strong relationships with customers.
6. Content Marketing Innovations: Using new content formats such as interactive posts, video reviews, virtual and augmented reality can increase audience engagement. These formats create memorable user experiences, increase reach, and enhance the impact of marketing activities.
7. Managing pricing strategy through analytical platforms. Innovative tools allow you to track price changes on the market in real time and promptly adjust your own price offers, taking into account competitors' prices and changes in demand. This helps the company maintain price competitiveness.
8. Promotion through affiliate and network sales. Affiliate programs and marketplaces expand sales channels and give the company access to new audiences. Such interaction allows entering new markets with minimal costs, developing cooperation and strengthening the brand image.
These innovative approaches to marketing and sales enable the company to adapt to changing customer needs, improve promotion efficiency and sustainably develop business in a highly competitive environment.
Implementation of management innovations in the field of personnel management
Implementation of management innovations in personnel management helps the company to increase employee engagement, optimize processes and create a culture that promotes talent development (Appendix D, Fig. D.7).
Key areas of innovation implementation in HR:
1. Digitalization of HR processes. The introduction of cloud platforms and HRM systems automates the processes of selection, adaptation, training and assessment of employees, which reduces time costs and increases the accuracy of human resource management. This also helps to quickly obtain data on employees and adapt HR strategies to changes.
2. Use of data analytics. The use of big data and analytics allows for a deeper understanding of employee needs, their career expectations and satisfaction levels. This helps the company identify trends, optimize personnel decisions and develop motivation programs focused on the real needs of the team.
3. Transition to a matrix management structure. The matrix structure ensures rapid interaction between different levels of the hierarchy and functional areas, which allows for faster decision-making and increased efficiency in implementing tasks.
4. Expanding horizontal connections. Within the matrix structure, it is important to develop horizontal channels of interaction so that employees of different departments and levels can quickly coordinate actions, exchange information and make proposals. This will help avoid delays caused by lengthy approvals and reduce the bureaucratic burden.
5. Developing a culture of continuous learning. The introduction of online learning systems and advanced training programs allows employees to master new skills in a convenient format and supports their professional growth. This not only strengthens the company's position in the market, but also increases employee loyalty.
6. Flexible forms of employment. In the context of digitalization, companies can implement flexible work schedules, remote and hybrid formats, which is especially important for attracting young specialists and talents from different regions. Flexibility increases employee satisfaction and allows the company to adapt to modern conditions.
7. Talent management and career planning. Implementing mentoring programs and individual career plans helps develop and retain valuable talent by creating clear career paths. This motivates employees, increases their commitment to the company, and helps develop leaders within the team.
8. Innovations in employee performance assessment. Using digital tools to assess performance allows the company to regularly monitor the results and competencies of employees, as well as make timely adjustments to tasks and goals. This helps to increase the transparency and fairness of the assessment system.
9. Development of corporate culture and internal communications. Modern platforms for communication and collaboration help improve communication within the company. A culture of openness and feedback allows employees to feel involved in strategic processes and helps increase trust.
10. Development of international cooperation and exchange of experience. Given the global growth prospects, it is advisable for Beijing Winkonlaser Technology Limited to actively integrate into international business cooperation networks, which will allow it to borrow the best management practices and adapt them to the conditions of its company. Cooperation with foreign partners can also help expand opportunities for professional growth of employees and improve their skills.
These innovative approaches to personnel management allow the company to effectively attract, develop and retain talent, as well as maintain flexibility and adaptability in the changing labor market. The use of modern methods of employee assessment and training contributes to the continuous improvement of their skills and readiness for new professional challenges. In turn, the creation of a motivating corporate culture helps to form long-term relationships with key specialists, strengthening the company's competitive position in the market.

3.2. Economic justification of the proposed activities
The introduction of modern technologies and management systems is becoming a key factor in enhancing the competitiveness of Beijing Winkonlaser Technology Limited. In a rapidly changing market, management innovations not only help reduce costs, but also increase revenues through more accurate forecasting and planning. In addition, they open up new opportunities to attract customers and increase sales. As a result, strategic investments in technology ensure the company's sustainable growth and development in the international arena. Figure 3.1 shows specific measures to enhance the company's competitiveness.
Implementation of managerial innovations in the system of strategic planning of company development
Implementation of management innovations in the sphere of the company's export activity
Implementation of management innovations in the sphere of innovative development of the company's production
Implementation of managerial innovations in the production processes of the company
Implementation of management innovations in the field of HR
Implementation of an integrated adaptive approach to making management decisions using AI digital business analytics systems, such as IBM Watson, Google AI

Investment required: $15,000
Economic benefit:
- reduction of operating costs by 10-20%;
- increase in income by 5-15%;
- reduction of decision-making time by 30-40%;
- improving return on investment (ROI)

Development of innovative laser equipment for aesthetic dentistry: diode lasers, erbium lasers (Er and Er,Cr), CO2 lasers, teeth whitening lasers
Investment required: $200,000
Economic benefit:
- increase in income by 35-55%.

Implementation of manufacturing execution systems (MES) such as Syncade, UGLA ERP
Investment required: $75,000
Economic benefit:
- reduction of production costs by 15-30%;
- increase in productivity by 20-35%;
- reduction of the percentage of defects by 20-30%;
-

Expanding its presence in the Central and Eastern European markets by expanding partnerships and creating a strategic warehouse in Ukraine
Investment required: $500,000
Economic benefit:
- sales growth by 15-35%.
Implementation of management innovations in the field of marketing and sales of the company's products
Integration of CRM systems such as SendPulse, Sendsay. Expanding digital presence on Amazon, eBay, Walmart Marketplace, Rakute, JD.com and Tmall, Facebook Marketplace and Instagram Shopping platforms
Investment required: $1000 per year
Economic benefit:
- sales growth by 10-30%;
- reduction of marketing costs by 15-20%
Integration of HRM systems such as: Axxerion, BambooHR into the personnel management system and distribution network
Investment required: $12,000 per year
Economic benefit:
- increasing the efficiency of cooperation by 15%-30%;
- reduction of costs for distribution network development by 10%-20%

Figure 3.1. Measures to improve the competitiveness of Beijing Winkonlaser Technology Limited (Source: developed by the author)

Implementing business intelligence (BI) systems for Beijing Winkonlaser Technology Limited can bring significant economic and strategic benefits. These systems enable real-time data collection and analysis, which helps make more informed decisions and improve operational processes. Here are the key benefits and economic advantages for international businesses:
1. Improving operational efficiency
BI systems automate the collection of data from various sources, such as sales, finance, production and logistics, which reduces the time required to prepare reports. This leads to lower personnel costs and faster analysis processes, which in turn increases overall productivity and optimizes workforce resources.
2. Improving the accuracy of forecasting and planning
BI systems help process large volumes of data to create accurate forecasts and estimates. This reduces the risks of incorrect strategic decisions related to excess stocks or product shortages, which reduces losses from suboptimal supply chain management.
3. Acceleration of decision-making at all levels
BI tools provide managers with immediate access to information in the form of visual dashboards and interactive reports, enabling them to make faster and more informed decisions. Fast decision-making is especially important in a global environment, where delays can result in lost competitive advantage or missed market opportunities.
4. Optimize marketing expenses and increase revenue
BI systems enable you to analyze customer behavior, the effectiveness of advertising campaigns, and other marketing data. This helps you more accurately determine the needs of different regions and segments, which reduces marketing costs due to a more targeted approach. This increases the return on investment (ROI) in advertising and marketing, and increases sales conversion.
5. Improving interaction between departments
BI platforms integrate with other company systems (such as ERP and CRM), allowing data synchronization and information exchange between departments operating in different countries. This reduces operational barriers and facilitates more effective coordination at the management level, which reduces costs and reduces the likelihood of errors.
6. Reduced compliance costs
International companies are required to comply with a variety of local and international regulations and standards. BI systems allow you to automate compliance monitoring, quickly identify non-compliance, and update reporting in a timely manner. This reduces the risk of fines and other financial penalties that could arise due to non-compliance with regulatory requirements in different countries.
7. Optimization of logistics and supply chain
Optimizing logistics reduces transportation and storage costs, which is especially important during sudden changes in international markets or exchange rates.
The implementation of BI system in Beijing Winkonlaser Technology Limited can improve key performance indicators:
- reduction of operating costs by 10-20% due to automation of reporting and data analysis;
- increase revenue by 5-15% through more targeted marketing and sales strategies;
- reduction of decision-making time by 30-40%, which allows for faster response to market changes and minimization of risks;
- Improved return on investment (ROI) for projects and campaigns through more accurate forecasts and cost control.
Implementing a BI system can be a strategically beneficial decision for Beijing Winkonlaser Technology Limited, as it improves business manageability, reduces costs and opens up new opportunities for growth in global markets.
Development of innovative products for aesthetic cosmetology and medicine is a priority for Beijing Winkonlaser Technology Limited. One of the promising areas of development is the expansion of the product range by developing laser equipment for aesthetic dentistry, namely diode lasers, erbium lasers (Er and Er, Cr), CO2 lasers, teeth whitening lasers. Expansion of the company's specialization will increase the company's income by 35-55%.
Implementing manufacturing execution systems (MES) such as Syncade and UGLA ERP can lead to significant financial benefits. The expected benefits of implementing MES are:
1. Cost reduction:
Implementing an MES system can reduce production costs by 15-30% by optimizing resource use, reducing waste and increasing process efficiency.
2. Increased productivity:
Beijing Winkonlaser Technology Limited can increase productivity by 20-35% through process automation and improved planning.
3. Improving product quality:
Continuous quality control can reduce the percentage of defects by 20-30%, which also has a positive effect on overall costs and increases profits.
4. Increasing transparency of processes:
Full transparency allows you to respond more quickly to changes, which in turn can lead to reduced risks and increased overall business efficiency.
Implementing an MES system can provide significant financial benefits to businesses, including reduced costs, increased productivity, and improved product quality.
Beijing Winkonlaser Technology Limited exports its products to various markets around the world. The main export regions include: North America, Western Europe, Southern Europe, Eastern Europe, Asia, Oceania: Australia and New Zealand, the Middle East. Beijing Winkonlaser Technology Limited cooperates with several international partners and distributors to expand its market presence. Beijing Winkonlaser Technology Limited strategic warehouses located in China, the United States, France and Turkey. It is advisable to expand its presence in the Central and Eastern European markets by expanding partnerships and establishing a strategic warehouse in Ukraine. A strategic warehouse will allow the company to compete more actively in the Central and Eastern European markets, increasing sales volumes. Ukraine offers various tax incentives for foreign companies, which can reduce the overall cost of doing business. The establishment of a strategic warehouse for Beijing Winkonlaser Technology Limited in Ukraine seems to be an economically viable solution. This will not only reduce logistics costs and increase market share, but also provide flexibility in inventory management and improve customer service. The expected benefit from such a step can be from 15% to 30% of sales growth, which makes this decision profitable from the point of view of long-term investments. Investments in the creation of a warehouse can pay off within 1-2 years due to increased sales volumes and reduced costs.
Beijing Winkonlaser Technology Limited mainly sells its products through Alibaba, Made-in-China and Global Sources platforms and carries out direct sales through its own website. It is advisable to expand its presence in the digital market through partnerships with other e-commerce platforms and the introduction of marketing innovations. To expand Beijing Winkonlaser Technology Limited's presence in the digital market and improve e-commerce efficiency, we can suggest the following platforms: Amazon, eBay, Walmart Marketplace, Rakute, JD.com and Tmall, Facebook Marketplace and Instagram Shopping. To improve sales efficiency, it is advisable to integrate CRM (customer relationship management) systems, such as SendPulse, Sendsay. The CRM system helps to organize work with leads, track customer actions and automate communications.
Expected benefits from CRM integration:
1. Increase sales:
CRM integration can result in a 10-30% increase in sales through more efficient customer relationship management and a personalized approach.
2. Reduce marketing costs:
More targeted marketing campaigns can reduce customer acquisition costs by 15-20%, as CRM allows for better audience segmentation and optimization of mailings.
3. Increased customer satisfaction:
Improving customer engagement can increase customer satisfaction and loyalty, leading to repeat purchases and referrals.
4. Automation of processes:
Automating routine tasks saves employees time, which can increase overall productivity by 20-25%.
5. Analytics and reporting:
CRM systems provide access to analytical data that helps you make more informed decisions and tailor sales strategies.
The expected benefit from integrating CRM systems can be from 10% to 30% increase in sales and a reduction in marketing costs by 15-20%. This makes CRM implementation an economically viable step to improve business efficiency.
In modern business, effective human resource management (HR) is becoming a key factor in the company's success. The implementation of innovative technologies and management systems, such as HRM systems, can significantly increase employee productivity and satisfaction. One of the most promising areas is the use of automated tools to optimize the processes of recruitment, training and performance assessment. These systems not only simplify routine tasks, but also provide access to analytical data, which contributes to more informed decisions. In addition, the integration of CRM systems helps to establish effective interaction with customers and increase their satisfaction. In the context of globalization and increasing competition, companies need to adapt to new challenges and use modern technologies to achieve their goals. In this context, the implementation of HRM systems is becoming not just desirable, but a necessary step to ensure sustainable growth and business development. The integration of HRM systems, such as Axxerion, BambooHR, can significantly improve the efficiency of human resource management in a company.
Expected benefits from integration:
1. Reducing costs of HR process management:
Implementation of an HRM system can reduce costs on routine processes by 20-30%.
2. Improving the quality of personnel selection:
The systems allow you to more effectively track employee turnover and identify problems in the hiring process, which can reduce turnover by 10-15%.
3. Increased employee satisfaction:
Convenient tools for managing absences and automating new employee onboarding processes can help improve overall employee satisfaction, which can lead to increased productivity.
4. Analytics and reporting:
HRM systems provide access to key performance indicator (KPI) analytics to help make more informed decisions.
The expected benefits can be significant in terms of reduced HR process management costs, increased employee productivity and improved recruitment quality. This makes the implementation of HRM systems an economically viable step for companies seeking to optimize their HR processes.
Table 3.1 presents the necessary investments for the implementation of innovative management solutions and their payback periods.
Table 3.1
Economic justification of the proposed measures
	Directions for increasing the company's competitiveness
	Necessary investments
	ROI line
	Economic benefit - increase in income on average

	Implementation of managerial innovations in the system of strategic planning of company development
	$15,000
	1 year
	10%

	Implementation of management innovations in the sphere of innovative development of the company's production
	$200,000
	3.5 years
	45%

	Implementation of managerial innovations in the production processes of the company
	$75,000
	2 years
	15%

	Implementation of management innovations in the sphere of the company's export activity
	$500,000
	3 years
	25%

	Implementation of management innovations in the field of marketing and sales of the company's products
	$1000
	0.5 years
	20%

	Implementation of management innovations in the field of HR
	$12000
	1 year
	15%

	Total
	$803000
	
	130%



The implementation of innovative approaches to company management not only requires significant investments, but also promises significant economic benefits for the company, which makes them appropriate for implementation within the framework of the strategy for increasing competitiveness. The necessary investments for the implementation of innovative solutions are $803,000, the benefit from implementation is an increase in profit by 130% within 1-3 years.
In conclusion, the implementation of modern management systems such as BI, MES and HRM, as well as the integration of CRM, are strategically important steps for Beijing Winkonlaser Technology Limited. These technologies not only optimize internal processes and increase efficiency, but also contribute to improved interactions with customers and partners. The expected financial benefits from these implementations can be significant, including a 10-30% reduction in costs, a 20-35% increase in productivity and a 5-15% increase in revenue. The establishment of a strategic warehouse in Ukraine also opens up new opportunities for expansion in the Central and Eastern European markets. Partnerships with additional e-commerce platforms and the use of marketing innovations will help the company strengthen its position on the global stage. Ultimately, an integrated approach to the implementation of technologies and optimization of business processes will ensure sustainable growth and competitiveness of Beijing Winkonlaser Technology Limited in a dynamic market.

3.3. Building an effective company management system on innovative ambushes
In today's global economy, where rapid changes and dynamic market demands shape the competitive environment, the implementation of innovative management models becomes critical for Beijing Winkonlaser Technology Limited to remain relevant and efficient.
Modern business is increasingly subject to digitalization, which covers all aspects of business relations at the international level. New forms of interaction between partners, the rapid development of e-commerce, the active functioning of marketplaces and the growth of the sharing economy require a revision of traditional business principles. This emphasizes the need for more flexible approaches to decision-making. In such conditions, the concept of innovative management, based on constant monitoring of changes in the external environment and rapid adaptation to them, becomes especially relevant.
In today's market conditions, Beijing Winkonlaser Technology Limited must not only respond to changes, but also anticipate them, which requires the introduction of modern technologies and management methods. Innovative approaches will allow the company to optimize internal processes, increase productivity and improve the quality of interaction with customers.
For Beijing Winkonlaser Technology Limited, the key condition for sustainable development is the creation of an effective management system based on the implementation of innovations and capable of quickly adapting to the challenges of the external environment. Fig. 3.2 shows the Innovative management system of Beijing Winkonlaser Technology Limited. Effective implementation of this system will ensure a stable competitive position of the company in the market and will allow it to quickly respond to the challenges of the time.

The strategic goal of innovation management: stable development of the company in the changing conditions of the external and internal environment of its activity
The tactical goal of innovation management: ensuring the flexibility of activity due to the integration of innovative solutions in all spheres of activity
Participants of the innovative management system
Management of the company
Experts, consultants
Employees at different levels
Technological systems
External partners
Innovative management system
Big data analytics tools
Adaptive corporate systems
Tools of generative artificial intelligence
Production modeling and simulation tools
Internet of Things (IoT)
Cloud platforms
CRM systems
Decision-making
innovations
Innovative production

Innovative products
Marketing innovation
Implementation of managerial innovation
Development of innovation potential of the company
Innovation in HRD

Figure 3.2. Innovative management system of Beijing Winkonlaser Technology Limited (Source: developed by the author)
An innovative management system requires the integration of all three subsystems into a single mechanism capable of quickly adapting to changes in the external environment.
The innovative management system of Beijing Winkonlaser Technology Limited should be based on three key subsystems: diagnostics of prerequisites, selection of the optimal strategy option and implementation of the strategic scenario. Each of these subsystems plays an important role in the overall management mechanism and requires specialized tools to achieve the set goals.
1. Prerequisite diagnostics subsystem
This subsystem is responsible for analyzing customer interests, which allows determining the company's positioning in the market. An important aspect is the use of strategic analysis methods, such as SWOT analysis and Porter's Five Forces analysis, to identify strengths, weaknesses, opportunities and threats. It is recommended to actively use Big Data technologies and artificial intelligence to process large amounts of information, which will help in a more accurate assessment of the external environment and adaptation to changes.
2. Strategy selection subsystem
This subsystem is used to justify the optimal strategy option and develop scenarios for its implementation. The main functions include:
- selection of a strategy scenario: it is necessary to identify priority areas of activity and develop models of adaptation to market conditions.
- formation of a strategic action plan: it is important to determine the performance indicators of the strategy implementation and risk assessment methods.
- scenario forecasting: using expert judgment to identify long-term market opportunities.
It is recommended to create scenarios for the company's development taking into account the specifics of the market, which will allow for more accurate planning of actions in conditions of uncertainty.
3. Subsystem for implementing a strategic scenario
This subsystem focuses on minimizing risks and creating an attractive image of the company. It includes the following functions:
-analysis of the efficiency of resource use: it is necessary to evaluate both internal and external indicators of strategy implementation.
- creation of favorable conditions for business: it is important to form an e-commerce infrastructure, including electronic contracts, logistics and document flow.
- evaluation of adaptation results: expected results should be compared with actual market reactions.
Below are recommendations for the successful application of innovative business process management methods.
1. Defining goals and objectives
- clear formulation of goals. It is necessary to establish clear and measurable goals that will serve as a guideline for all employees.
- specification of tasks. Each goal should be broken down into specific tasks with defined deadlines and responsible persons.
2. Assessment of possibilities
- analysis of micro- and macroeconomic conditions. It is necessary to systematically conduct a detailed analysis of the external environment, including market conditions, the competitive environment and economic trends.
- assessment of internal resources. It is necessary to systematically study the company's capabilities, including human resources, financial resources and technological base.
3. Formation of an innovation management system
- an integrated approach. The system should include interrelated actions and decisions aimed at the effective implementation of innovations.
- implementation planning: It is necessary to develop detailed plans for the sequential implementation of innovations, taking into account all stages of the process.
4. Interaction of process participants
- coordination of actions: It is necessary to ensure interaction of all participants in the innovation process to achieve integrity of management.
- creating teams. It is necessary to form cross-functional teams that will work on specific projects and ideas.
5. Control and adjustment of strategy
- monitoring the implementation of the strategy: It is necessary to establish and systematically adjust a system of control over the implementation of set tasks and the achievement of goals.
- flexibility in decision-making. It is necessary to flexibly adjust the strategic vectors of enterprise development in response to changes in the external environment and internal factors.
6. Development of creative management
- creating an innovative culture: It is necessary to stimulate employee creativity through training, exchange of ideas and encouragement of initiatives.
- Modernization of the organizational structure: It is necessary to gradually move to a new organizational model that will support continuous learning and innovation.
By following these guidelines, Beijing Winkonlaser Technology Limited will be able to establish a sustainable management system that can effectively adapt to changes and ensure long-term competitiveness in the market. The innovative company will not only upgrade itself, but also actively learn, which will enable it to successfully cope with the challenges of fierce competition.

	Conclusion to Chapter 3
The SWOT analysis has identified both opportunities and threats to enhance the company's competitiveness. Among the opportunities is the growth of the aesthetic medicine and laser technology market, which opens up new avenues for development. Product innovation can also strengthen the company's position and attract new customers. Expanding its presence in emerging markets, including Central Europe, could become a strategic growth direction. However, threats include increasing competition from laser equipment manufacturers, especially in Asia, which puts pressure on pricing and profit margins. Regulatory changes in medical device standards may affect product certification requirements. Global economic instability may also negatively impact the demand for cosmetic equipment.
Implementing innovative management approaches at Beijing Winkonlaser Technology Limited can significantly boost competitiveness and secure economic stability through key measures. These include developing innovative strategies to optimize production and management processes, improving interdepartmental communication for swift decision-making, mitigating risks by identifying and neutralizing potential threats, and effectively working with clients to adapt quickly to demand shifts. Additionally, a focus on quality control, enhancing innovation activity, management flexibility, cost reduction, and adaptive management methods will optimize decision-making processes and maximize profitability. Digital technologies and data analytics will further improve decision-making accuracy, leading to sustainable growth.
Key areas for implementing management innovations include:
1. Implementing an integrated adaptive approach to strategic planning and decision-making using AI-powered digital business analytics systems (eg, IBM Watson, Google AI). Required investment: $15,000. Economic benefits: a 10-20% reduction in operating costs; 5-15% revenue growth; a 30-40% reduction in decision-making time; improved ROI.
2. Developing innovative laser equipment for aesthetic dentistry (eg, diode lasers, erbium lasers, CO2 lasers, and teeth-whitening lasers). Required investment: $200,000. Economic benefits: a 35-55% increase in revenue.
3. Introducing production management systems (MES) such as Syncade and UGLA ERP. Required investment: $75,000. Economic benefits: a 15-30% reduction in production costs; 20-35% increase in productivity; a 20-30% reduction in defect rates.
4. Expanding into Central and Eastern European markets by establishing a strategic warehouse in Ukraine and strengthening partnerships. Required investment: $500,000. Economic benefits: a 15-35% increase in sales.
5. Integrating CRM systems like SendPulse and Sendsay, as well as expanding digital presence on Amazon, eBay, Walmart Marketplace, Rakuten, JD.com, Tmall, Facebook Marketplace, and Instagram Shopping. Required investment: $1,000 annually. Economic benefits: a 10-30% increase in sales; a 15-20% reduction in marketing costs.
6. Incorporating HRM systems (eg, Axxerion, BambooHR) into personnel and distribution network management. Required investment: $12,000 annually. Economic benefits: 15-30% increase in collaboration efficiency; 10-20% reduction in distribution network development costs.
Introducing advanced management systems such as BI, MES, and HRM, along with CRM integration, represents strategic steps for Beijing Winkonlaser Technology Limited. These technologies not only optimize internal processes and improve efficiency but also enhance client and partner interactions. Expected financial benefits from these implementations could be substantial, including a 10-30% reduction in costs, a 20-35% productivity increase, and a 5-15% revenue boost. Establishing a strategic warehouse in Ukraine opens up new opportunities for market expansion in Central and Eastern Europe. Partnering with additional e-commerce platforms and using marketing innovations will strengthen the company's global standing. Ultimately, a comprehensive approach to technology implementation and business process optimization will ensure sustainable growth and competitiveness for Beijing Winkonlaser Technology Limited in a dynamic market.
Implementing innovative management approaches requires significant investment but promises substantial economic benefits for the company, making them a viable option in its competitiveness strategy. The necessary investment for these innovative solutions totals $803,000, with expected profit growth of 130% within 1-3 years.
For Beijing Winkonlaser Technology Limited, creating an effective, innovation-driven management system that can quickly adapt to external challenges is key to sustainable development. Successful implementation of this system will secure the company's competitive position in the market and enable it to respond promptly to changing conditions.


CONCLUSIONS
In today's volatile and rapidly advancing technological landscape, companies must identify and respond to key factors influencing their competitiveness. To thrive under such conditions, an effective management model that leverages innovative approaches and adapts to both internal and external factors is essential. This requires companies to adopt new production and sales methods, streamline processes, and employ advanced management tools and scientific knowledge for enhanced efficiency. The most competitive businesses prioritize not only product and technological improvements but also cultivate a robust culture of innovation that fosters a supportive, forward-thinking internal environment. Through organizational and managerial innovations—introducing fundamentally new tools, methods, and technologies—companies can enhance operational efficiency, establish strong competitive advantages, and drive transformation across management principles, structures, and practices.
The study emphasizes the importance of integrating management innovations to enhance the competitiveness of Beijing Winkonlaser Technology Limited in the global market. It examines key aspects of innovation management and its impact on the company's competitiveness.
In the first chapter, the concept of management innovations is explored, which includes the implementation of new practices and processes to improve organizational efficiency. Modern approaches to innovative enterprise management are described, helping organizations become more adaptive and creative in a rapidly changing market.
The second chapter analyzes the effectiveness and competitiveness of innovation management within the Chinese company Beijing Winkonlaser Technology Limited. The company's competitiveness is assessed in a global context, identifying its strengths and challenges. The effectiveness of the company's innovation activities is examined through its R&D results and the success of new product launches.
In the third chapter, directions for implementing management innovations are proposed. An economic justification for the suggested activities is provided, focusing on their potential benefits for the company. A concept for an effective management system based on innovative approaches is developed.
Innovative management styles provide a comprehensive system of methods and approaches that address strategic challenges in fostering innovation. These methods focus on fulfilling both administrative and leadership roles, effectively applying innovative practices in management, building and guiding effective teams, aligning organizational goals with employee needs, and promoting continuous self-improvement among leaders. By adopting an innovative management style, companies can maximize their potential for innovation and investment, optimizing the use of both material and human resources. Additionally, these approaches support the development of a socially responsible business model, where employee engagement in decision-making, flexible structures, technology adoption, and CSR initiatives drive efficiency, competitiveness, and sustainable growth. Today's prominent innovative management approaches include Business Process Reengineering, Digital Transformation, Adaptive Management, Knowledge Management, Key Performance Indicator (KPI)-Based Management, Sustainable Development, CSR, Change Management, Innovation Management Systems, Risk Management, Human Resources Development, Total Quality Management (TQM), and Customer Relationship Management ( CRM).
Establishing an effective, innovation-driven management system capable of quickly adapting to external challenges is critical for a company's sustainable development. To successfully implement innovative business process management methods, it is essential to clearly define goals, set specific tasks, and assess capabilities while considering a broad spectrum of factors, including micro- and macroeconomic conditions. Such a system lays the groundwork for higher-quality management decisions, ensuring the company's long-term competitiveness.
Winkonlaser is a leading manufacturer of aesthetic and medical equipment, known for its high-performance standards, extensive product range, international certifications, and proactive expansion into global markets. The company exports its products to over 60 countries, including regions in Europe, North America, and Southeast Asia. Through ODM (custom manufacturing) and OEM (private label production) services, Winkonlaser collaborates with global brands, meeting diverse market demands. Strategic warehouses are maintained in China, the US, France, and Turkey to ensure efficient distribution.
Winkonlaser offers a comprehensive array of laser equipment, such as diode lasers for hair removal, picosecond lasers for tattoo and pigment removal, CO2 lasers for skin rejuvenation, HIFU (high-intensity focused ultrasound) devices, and multifunctional systems. This product variety enables Winkonlaser to meet the needs of both aesthetic clinics and beauty salons, showing the company's product effectiveness and market adaptability.
Winkonlaser invests heavily in its own research and manufacturing capabilities, underlining its commitment to ODM and OEM services. By continuously enhancing technologies—such as picosecond lasers and HIFU—the company secures a competitive advantage in the market.
	The team at Beijing Winkonlaser Technology Limited, founded in 2012, includes 67 professionals dedicated to developing and manufacturing advanced aesthetic and medical devices. This diverse team, consisting of engineers, sales representatives, and support staff, collaborates to ensure product quality and customersatisfaction. With expertise across engineering, research, and after-sales support, the team delivers customized solutions to clients worldwide.
Key Management Highlights:
1. Experienced Team: With over 15 specialized engineers and a skilled sales and management team, Winkonlaser maintains a leadership position in aesthetic technology.
2. Global Presence: The company's products are sold in over 120 countries, with strategically placed warehouses in China, the US, France, and Turkey, emphasizing its strong international footprint.
3. Quality Commitment: Winkonlaser holds multiple international certifications, including CE, ISO 13485, and FDA approvals, underscoring its dedication to high standards of safety and product effectiveness.
4. Customer-Centric Approach: Winkonlaser prioritizes customer satisfaction by offering tailored solutions, OEM/ODM services, and comprehensive lifecycle support.
5. Innovation-Driven Management: By focusing on data-based innovations and responsive service, Winkonlaser has secured a leading position in the competitive aesthetic equipment market.
Beijing Winkonlaser Technology provides competitive pricing compared to major international players. Competitors' products often cost significantly more, making Winkonlaser's devices accessible for budget-conscious clients.
Strengths of Beijing Winkonlaser Technology Limited:
1. Diverse Product Range: With a broad selection of devices, from diode lasers and hair removal systems to skin rejuvenation solutions, Winkonlaser addresses a wide range of aesthetic needs.
2. International Certifications: Products are certified to international standards (CE, FDA, ISO 13485), ensuring safety and quality.
3. Affordable Pricing: The company's products, priced between $1,200 and $11,800, are highly competitive compared to similar market offerings.
4. Global Reach: With exports to over 120 countries, Winkonlaser secures a stable sales market and risk diversification.
Strong Customer Support: Through OEM/ODM services and flexible payment options, Winkonlaser appeals to distributors and clients alike.
Weaknesses of Beijing Winkonlaser Technology Limited:
1. Reliance on External Markets: Heavy dependence on international exports may expose the company to economic fluctuations and trade barriers.
2. Competition with Major Players: With established companies like Cynosure and Lumenis in the market, Winkonlaser faces challenges in competing with more experienced players with larger market shares.
At Beijing Winkonlaser Technology Limited, innovation management is crucial to achieving competitive advantages in laser equipment. The company's strategy emphasizes the continuous introduction of new technologies, improved manufacturing processes, and the highest product quality standards.
Between 2021 and 2023, Beijing Winkonlaser Technology Limited exhibited stable growth and strong financial performance. Revenue increased from $7,400,000 to $11,000,000, reflecting a successful sales strategy in both domestic and international markets. While net profit fluctuated—from $370,000 in 2021 to $990,000 in 2023—the company effectively managed expenses and invested in innovation. R&D investments reached 12% in 2022, underscoring a solid commitment to technological advancement and production process improvement. Resource efficiency also showed significant gains, as indicated by asset and equity profitability metrics. Despite some fluctuations, gross and operating profitability remained positive, pointing to the company's stable profitability. In summary, Beijing Winkonlaser Technology Limited's performance in recent years shows positive trends but highlights the need for ongoing cost optimization to ensure sustainable growth. Implementing management innovations will be essential in securing long-term growth and competitiveness in the market.
The SWOT analysis has identified both opportunities and threats to enhance the company's competitiveness. Among the opportunities is the growth of the aesthetic medicine and laser technology market, which opens up new avenues for development. Product innovation can also strengthen the company's position and attract new customers. Expanding its presence in emerging markets, including Central Europe, could become a strategic growth direction. However, threats include increasing competition from laser equipment manufacturers, especially in Asia, which puts pressure on pricing and profit margins. Regulatory changes in medical device standards may affect product certification requirements. Global economic instability may also negatively impact the demand for cosmetic equipment.
Implementing innovative management approaches at Beijing Winkonlaser Technology Limited can significantly boost competitiveness and secure economic stability through key measures. These include developing innovative strategies to optimize production and management processes, improving interdepartmental communication for swift decision-making, mitigating risks by identifying and neutralizing potential threats, and effectively working with clients to adapt quickly to demand shifts. Additionally, a focus on quality control, enhancing innovation activity, management flexibility, cost reduction, and adaptive management methods will optimize decision-making processes and maximize profitability. Digital technologies and data analytics will further improve decision-making accuracy, leading to sustainable growth.
Key areas for implementing management innovations include:
1. Implementing an integrated adaptive approach to strategic planning and decision-making using AI-powered digital business analytics systems (eg, IBM Watson, Google AI). Required investment: $15,000. Economic benefits: a 10-20% reduction in operating costs; 5-15% revenue growth; a 30-40% reduction in decision-making time; improved ROI.
2. Developing innovative laser equipment for aesthetic dentistry (eg, diode lasers, erbium lasers, CO2 lasers, and teeth-whitening lasers). Required investment: $200,000. Economic benefits: a 35-55% increase in revenue.
3. Introducing production management systems (MES) such as Syncade and UGLA ERP. Required investment: $75,000. Economic benefits: a 15-30% reduction in production costs; 20-35% increase in productivity; a 20-30% reduction in defect rates.
4. Expanding into Central and Eastern European markets by establishing a strategic warehouse in Ukraine and strengthening partnerships. Required investment: $500,000. Economic benefits: a 15-35% increase in sales.
5. Integrating CRM systems like SendPulse and Sendsay, as well as expanding digital presence on Amazon, eBay, Walmart Marketplace, Rakuten, JD.com, Tmall, Facebook Marketplace, and Instagram Shopping. Required investment: $1,000 annually. Economic benefits: a 10-30% increase in sales; a 15-20% reduction in marketing costs.
6. Incorporating HRM systems (eg, Axxerion, BambooHR) into personnel and distribution network management. Required investment: $12,000 annually. Economic benefits: 15-30% increase in collaboration efficiency; 10-20% reduction in distribution network development costs.
Introducing advanced management systems such as BI, MES, and HRM, along with CRM integration, represents strategic steps for Beijing Winkonlaser Technology Limited. These technologies not only optimize internal processes and improve efficiency but also enhance client and partner interactions. Expected financial benefits from these implementations could be substantial, including a 10-30% reduction in costs, a 20-35% productivity increase, and a 5-15% revenue boost. Establishing a strategic warehouse in Ukraine opens up new opportunities for market expansion in Central and Eastern Europe. Partnering with additional e-commerce platforms and using marketing innovations will strengthen the company's global standing. Ultimately, a comprehensive approach to technology implementation and business process optimization will ensure sustainable growth and competitiveness for Beijing Winkonlaser Technology Limited in a dynamic market.
Implementing innovative management approaches requires significant investment but promises substantial economic benefits for the company, making them a viable option in its competitiveness strategy. The necessary investment for these innovative solutions totals $803,000, with expected profit growth of 130% within 1-3 years.
For Beijing Winkonlaser Technology Limited, creating an effective, innovation-driven management system that can quickly adapt to external challenges is key to sustainable development. Successful implementation of this system will secure the company's competitive position in the market and enable it to respond promptly to changing conditions.
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APPENDIXES
Appendix AInnovative Approaches to the Company Management
Business Processes Reengineering
Total Quality Management
Customer Relationship Management
Change Management
Knowledge Management
Innovation Management Systems
Risk Management
Corporate Social Responsibility
Sustainable Development
Human Recourses Development
Adaptive management
Digital Transformation
Management Based on Key Performance Indicators

Figure A.1. Innovative Approaches to Company Management [developed by the author]
 Innovative management

1. Strategic vision.
2. Resonant leadership.
3. Intellectualization of business management.
4. Balanced partnership interaction.
5. Communication efficiency.
6. Formation of balanced results.
7. Compatibility with the external environment.
BUSINESS-
OPPORTUNITIES


New management methods

New ICT

New knowledge

New resources
BUSINESS RESULTS
New products
New quality
New values
New cost
Interaction participants
Interaction participants
Business activities aimed at ensuring business excellence and increasing its competitiveness
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External factors of the business environment
Internal factors of the business environment
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Legal sphere
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Innovations
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Domestic sphere
International sphere

Figure A.2. Model of innovative enterprise management (Source: developed by the author based on [25])



Appendix B
Table B.1
Products of Beijing Winkonlaser Technology Limited (Source: compiled by the author based on data from the company's official website https://ja.winkonlaser.com/)
	Production
	
	Specifications

	Hair removal devices
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	The devices utilize advanced diode laser technology to target hair follicles, delivering exceptional results.

	
	[image: ]
	

	
	[image: ]
	

	
	[image: ]
	

	
	[image: ]
	

	EMS facial lifting device
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	The RenaFace EF30, affectionately known as the "EMS face," is a sophisticated device that integrates Sync RF and EMS technologies to combat sagging facial skin. This innovative machine is engineered to deliver impressive results, including a 23% improvement in facial muscle lifting, a 42% reduction in wrinkles, and a 30% enhancement in muscle tone. It comes equipped with seven specialized patches designed for various areas of the face, ensuring targeted treatment for optimal outcomes.

	Body contouring machines
	[image: ]
	The body contouring machines are equipped with cutting-edge features tailored to tackle specific issues, including fat reduction, muscle toning, and enhancing skin elasticity. These devices effectively target multiple areas of the body, providing precise and powerful treatments that yield significant results.
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	Multifunctional beauty machines
	[image: ]
	Modern multifunctional laser devices are designed to address a wide array of aesthetic concerns. These versatile machines integrate multiple treatment modalities, including IPL, SHR, radiofrequency, and Nd:YAG lasers, enabling effective hair removal, skin rejuvenation, tightening, tattoo removal, acne treatment, vascular therapy, and pigmentation correction.
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	NIR DPL device
	[image: ]
	These advanced devices harness the power of Dynamic Pulsed Light (DPL) and Near Infrared (NIR) technologies, delivering exceptional results in skin tightening and rejuvenation. With their cutting-edge features and outstanding performance, the NIR DPL machine is set to revolutionize the experience of aesthetic treatments.

	HIFU RF treatment device
	[image: ]
	The skin and body care device, featuring HIFU (High-Intensity Focused Ultrasound) technology and RF (Radiofrequency) microneedling, represents a cutting-edge advancement in cosmetic medicine aimed at skin tightening and rejuvenation. The RF microneedling device, in particular, utilizes radiofrequency energy in conjunction with microneedling to create controlled micro-injuries in the skin. 

	
	[image: ]
	

	Tattoo removal device
	[image: ]
	Laser devices are employed for a variety of skin care procedures, including tattoo removal, pigmentation treatment, and skin rejuvenation. The 8-millimeter laser, designed to emit high-intensity picosecond laser energy, effectively eliminates tattoo pigments and skin discoloration in just four sessions.

	Hydraulic machine
	[image: ]
	One of the standout advantages of Hydrafacial technology is its capability to tackle a wide range of skin issues, such as fine lines, wrinkles, uneven skin tone, clogged pores, and dryness. This customizable treatment can be adjusted to meet the unique needs of each individual, making it suitable for all skin types.

	CO2 fractional laser machine
	[image: ]
	CO2 fractional laser technology is a specialized laser treatment designed for skin rejuvenation and resurfacing. It operates by emitting a series of precise, concentrated light beams onto the skin, generating micro-injuries that activate the body's inherent healing response. This process stimulates collagen production, resulting in smoother, firmer, and more youthful-looking skin.





Table B.2.
Price for the products of Beijing Winkonlaser Technology Limited (Source: compiled by the author based on the data from the site https://www.alibaba.com/)
	Product
	Price Range (USD

	2024 Professional Winkonlaser Diode Laser (4 Wavelengths)
	$1,200.00 - $3,860.00

	Picosecond Laser Tattoo Removal Machine (1064nm, 755nm, 532nm
	$1,000.00 - $6,000.00

	2000W Diode Laser Hair Removal Machine (4 Wavelengths
	$5,400.00 - $5,900.00

	Renasculpt Ems RF Neo Body Sculpting Machine
	500.00 - $3,500.00

	NDYAG Laser Hair Removal Machine (755nm, 1064nm)
	$7,500.00 - $11,800.00

	Portable Professional CE Laser Hair Removal Machine (808nm)
	$2,900.00 - $3,500.0

	Picolaser Carbon Peel Tattoo Removal Machine
	$1,000.00 - $6,000.00

	Renasculpt Slimming Ems Sculpt Machine (5 Handles)
	$3,800.00 - $4,500.00




Appendix C



Figure C.1. Key Performance Indicators of Beijing Winkonlaser Technology Limited (Source: compiled by the author)



Table C.1
Indicators of profitability and solvency of the company (Source: compiled by the author)
	Indicators
	Analytical period
	Deviation

	
	2021
	2022
	2023
	2023/2021
	2023/2022

	Gross Profit Margin
	37.0%
	41.0%
	37.0%
	0%
	-4%

	Operating Profit Margin
	12.0%
	16.0%
	14.0%
	2%
	-2%

	Net Profit Margin
	5.0%
	4.0%
	9.0%
	4%
	5%

	R&D Ratio
	7.0%
	12.0%
	5.0%
	-2%
	-7%

	ROA
	3.7%
	6.9%
	9.9%
	6.2%
	3%

	ROE
	7.4%
	3.4%
	19.8%
	12.4%
	16.4%

	Operating Expense Ratio
	25.4%
	27.0%
	23.5%
	-1.9%
	-3.5%

	Current Ratio
	1.5
	1.33
	1.75
	0.25
	0.42

	Quick Ratio
	1.2
	1.07
	1.35
	0.15
	0.28





Appendix D
Implementation of managerial innovations in the system of strategic planning of company development
Digitization of strategic analysis and planning
Implementation of the Adaptive Management Approach
Implementation of the principles of Sustainable Development
Implementation of the managerial approach of Change Management
Implementation of the managerial approach of Knowledge Management
Implementation of a Risk Management System

Figure D.1. Implementation of managerial innovations in the system of strategic planning of Beijing Winkonlaser Technology Limited development (Source: developed by the author)
Implementation of management innovations in the sphere of innovative development of the company's production
Implementation of a quality management system based on the concept of Total Quality Management (TQM)
Use of data and digital technologies
Flexibility in managing production development projects
Emphasis on the client's needs
Joint development of innovations
Implementation of sustainable technologies

Figure D.2. Implementation of management innovations in the sphere of innovative development of the production of Beijing Winkonlaser Technology Limited (Source: developed by the author)
Implementation of managerial innovations in the production processes of the company
Automation and digitization of production operations
Implementation of principles of Lean production
Use of predictive maintenance methods
Flexibility and adaptability of production facilities
Integration of sustainable and ecological technologies
Use of big data and artificial intelligence
Creating a culture of continuous improvement

Figure D.3. Implementation of managerial innovations in the production processes of Beijing Winkonlaser Technology Limited (Source: developed by the author)
Implementation of managerial innovations in the field of finance and controlling
Digitization of financial processes
Implementation of a management approach based on key performance indicators (KPI)
Application of artificial intelligence and machine learning in controlling
Implementation of Risk Management Systems
Transition to agile controlling
Effective management of cash flows
Analysis and cost management

Figure D.4. Implementation of managerial innovations in the field of finance and controlling of Beijing Winkonlaser Technology Limited (Source: developed by the author)

Implementation of management innovations in the sphere of the company's export activity
Digitization of export processes
Application of big data analytics for analysis of target markets
Adaptation of production to the requirements of foreign markets
The use of innovative methods of promotion in international markets
Implementation of innovative solutions in supply chain management
Currency risk management
Joint development with foreign partners

Figure D.5. Implementation of management innovations in the sphere of the export activity of Beijing Winkonlaser Technology Limited (Source: developed by the author)
Implementation of management innovations in the field of marketing and sales of the company's products
Digitization of marketing processes
Sales automation
Implementation of Omnichannel sales strategy
Use of predictive analytics tools
Creating an individualized client experience
Innovations in the field of content marketing
Price strategy management through analytical platforms
Promotion through affiliate and network sales

Figure P.6. Implementation of management innovations in the field of marketing and sales of Beijing Winkonlaser Technology Limited (Source: developed by the author)
Implementation of management innovations in the field of HR
Digitalization of HR processes
Use of data analytics
Transition to a matrix management structure
Expansion of horizontal connections
Development of a culture of continuous learning
Flexible forms of employment
Talent management and career planning
Innovations in employee efficiency assessment
Development of corporate culture and internal communication
Development of international cooperation and exchange of experience

Figure D.7. Implementation of management innovations in the field of HR of Beijing Winkonlaser Technology Limited (Source: developed by the author)
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Gross Profit Margin	Operating Profit Margin	Net Profit Margin	R	&	D Ratio	ROA	ROE	Operating Expense Ratio	37	12	5	7	3.7	7.4	25.4	[ЗНАЧЕНИЕ]
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Gross Profit Margin	Operating Profit Margin	Net Profit Margin	R	&	D Ratio	ROA	ROE	Operating Expense Ratio	41	16	4	12	6.9	3.4	27	[ЗНАЧЕНИЕ]
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Gross Profit Margin	Operating Profit Margin	Net Profit Margin	R	&	D Ratio	ROA	ROE	Operating Expense Ratio	37	14	9	5	9.9	19.8	23.5	

Company Solvency Indicators 

Current Ratio	
1.5	1.33	1.75	Quick Ratio	
1.2	1.07	1.35	
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