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INTRODUCTION
Relevance of the topic. In the context of accelerated digitalisation, global market instability, increased competition and growing regulatory requirements, the effectiveness of management systems is becoming a determining factor in the sustainability and development of companies. Chinese companies, which have become influential players in the global economy over the past decade, demonstrate a unique combination of high rates of innovation, business scaling, and specific management practices shaped by the national institutional model, government policy, cultural factors, and the characteristics of the corporate environment.

The topic is given additional weight by the fact that Chinese corporations are characterised by rapid organisational transformations: the introduction of digital platforms, artificial intelligence and big data in management, the transition to network and ecosystem business models, and the development of new forms of internal coordination and control. At the same time, practice shows that there are a number of problematic aspects, particularly in the areas of corporate governance, leadership succession, internal communications, risk management, and the adaptation of organisational structures to changes in the external environment. This requires a scientifically based search for tools to improve the management system, capable of ensuring a balance between centralisation and decentralisation, innovation and regulatory compliance, speed of decision-making and quality of control.

The relevance of the study is also determined by the practical need to generalise and adapt the management experience of Chinese companies to improve the efficiency of enterprises in other countries. Studying approaches to improving the management system in Chinese companies makes it possible to identify effective mechanisms for strategic planning, organisational development, human resource management and digital transformation, as well as to formulate recommendations for their application, taking into account the specific nature of the industry and the operating conditions of enterprises.

Therefore, research into the improvement of management systems in Chinese companies is relevant in both theoretical and practical terms, as it contributes to the development of modern approaches to management in the context of technological change and the formation of effective management decisions aimed at ensuring competitiveness and sustainable business development.

A significant contribution to the study of the peculiarities of the enterprise management system was made by such scientists as: Prodius I., Moroz O., Kuzmin O., Podolchak N., Chornobai L., Porter M., Heppelmann J., Davenport T., Ronanki R., Kotte J., Zhang Weiying, Ming Zeng, Anne S. Tsui, Kwok Leung, Yasheng Huang.
The relevance of scientific, theoretical and practical research into enterprise management systems determined the choice of topic, aim and objectives of this master's thesis.

Purpose and objectives of the research. The purpose of the thesis is to study the theoretical and practical foundations of the functioning of the management system in Chinese companies, identify the main problems and factors affecting its effectiveness, and develop scientifically sound recommendations for improving the management system in the context of digital transformation, global competition and dynamic changes in the external environment. 

The set goal necessitated the solution of the following research tasks: 

- to define the essence of the enterprise management system and the features of its structure;

- to study the methodology for forming an enterprise management system;  

- to investigate modern approaches to assessing the effectiveness of a company management system;  

- analyse Alibaba's strategies and business models;  

- evaluate the effectiveness of the Alibaba Group management system;

- determine the optimisation of the company's management structure;  

- justify ways to improve the management system using high technologies: the experience of Alibaba Group.
Object and subject of research. The object of research is the management system of modern Chinese companies operating in a market environment and influenced by economic, technological, institutional and socio-cultural factors.

The subject of the study is the organisational, economic and managerial relationships, mechanisms, methods and tools for the formation, functioning and improvement of the management system in Chinese companies. 
Research methods. The following research techniques and methods were used in the study: to determine the essence of the enterprise management system and the features of its structure, methods of analysis and synthesis, induction and deduction, generalisation, and a systematic approach were applied; to study the methodology of forming an enterprise management system, the structural-functional method, logical analysis, and comparative method were used; to evaluate the effectiveness of the Alibaba Group's management system, system analysis, expert-analytical method, methods of financial and economic analysis, construction of an efficiency matrix and risk map were used; to determine the directions for optimising the company's management structure, structural-logical analysis and abstract-logical method were used to form conclusions based on the systematic analysis and synthesis of theories and practices for assessing the effects of digitalisation and digital transformations on the effectiveness of management processes in the economy, for theoretical generalisations, and for formulating conclusions and proposals based on the research results.

The information base of the study consists of legislative and regulatory acts of Ukraine, reporting data from the Ministry of Digital Transformation of Ukraine, the Ministry of Information Technology of China, the People's Bank of China, scientific publications by Ukrainian and foreign scientists, and statistical data.

Structure and scope of work. The thesis consists of an introduction, three chapters, conclusions, and a list of references. The total volume of the work is 63 pages. The work contains 4 tables. The list of references includes 63 items.

Chapter 1
THEORETICAL AND METHODOLOGICAL BASIS FOR RESEARCHING THE ENTERPRISE MANAGEMENT SYSTEM

1.1. The concept of an enterprise management system and the features of its structure
The functioning of modern enterprises in conditions of fierce competition requires the optimisation of management decisions regarding the principles and mechanisms of planning and forecasting, as well as providing businesses with various forms of incentives for the effective use of all resources. The effectiveness of any business structure depends on the optimised structure of the enterprise and the creation of a resource management system.

Management is a purposeful, continuous process of influence of the management subject on the management object, aimed at changing the state of the object and/or subjects (including itself) according to pre-thought-out and developed plans [1].

This concept is also considered as an activity aimed at bringing an objective process to a subjectively chosen goal. The basis of any management is necessarily expediency [2].
 When studying and analysing any system, including a management system, it is necessary to clearly distinguish between its two main characteristics: function and purpose. The function of a system is a characteristic that determines changes in the state of the system, the set of all
possible states of the system, which
determined by
by the number of
its elements, their diversity and interrelationships.
The management function is a special type of management activity, specific forms of managerial influence on the activity of the system, which determine and define the content of business relations [3].

The goal of the system is a specific (desired, externally specified or set by the system itself) state of its outputs (results), i.e. a certain value or set of values of the system function [3].

The goal of the production process (service provision process) at an enterprise is the optimal output of a given range of products (services) with the most rational use of limited technological resources and progressive methods of production organisation.

The main management problems in the process of establishing the functioning of an enterprise are caused by objective and subjective reasons. These include constant changes in the economic situation and an obvious intensification of competition between economic entities in the resource market, the finished product market and the sales markets. It is basic knowledge of the enterprise management system that makes it possible to make management decisions in the most adequate and timely manner, which helps to achieve the main goals of the company.

In a market economy, management includes a set of management mechanisms aimed at formulating and implementing a set of measures that ensure the necessary conditions for its effective operation, viability and continuity of the enterprise.

Technical, organisational and economic measures are designed to synchronise and coordinate the work of all structural elements of a business organisation at all levels to achieve its goals.

The enterprise management system is viewed as a set of principles, techniques and mechanisms for processing and passing on information, making management decisions, organising planning, motivating, stimulating and controlling activities.

In modern conditions, the enterprise management system is a management structure, as well as all possible external and internal interrelationships between its structural elements and their dynamic interaction, which enables the system to adapt to changing external conditions and be flexible [7].

The basis of the enterprise management system includes [7; 8]:
· a description of the business processes and activities carried out in the course of implementing the enterprise's policy;

· determination of the sequence and interrelationships and interaction between
business processes;
· creation of methods for implementing processes at the enterprise;
· selection of necessary resources and their description;
· determination of criteria for evaluating and monitoring the effectiveness of processes.
At the same time, it is worth noting the social aspect of the enterprise management system. After all, this system can be viewed as an ordered set of interactions between individuals and groups that form a whole. Since management is mainly focused on personnel, the professional, socio-psychological and spiritual aspects of people's activities shape the social orientation of the enterprise management system.

The purpose of the management system is to form the controlled operation of the enterprise by creating and implementing a set of management influences for the successful functioning of the management object in changing external conditions.

The management subject is a structurally defined association of people and managers at the personal level who carry out management activities and have the authority to do so.
The management object is individual people or groups of people who are the target of the organised, systematic, planned actions of the management subject [9].

A management system can be represented as a combination of two subsystems: the managed and the managing.

An effective management system is built on the following principles [10]:
· hierarchy – vertical distribution of management functions;
·    taking into account all interactions, mutual influences and interrelationships between system elements;

· economy – the principle that the system should consume as few resources as possible while achieving maximum efficiency;

· operational efficiency – making management decisions in a timely manner and in accordance with changes and trends in the external environment;

· optimality – the ratio of management functions within the system must be balanced, coordinated and without duplication;

· scientificity – measures should be developed on the basis of scientifically proven facts, using modern scientific achievements;

· autonomy – each
element
of the management system must be ensured rational autonomy of operation;

· transparency and clarity – adherence to the conceptual unity of the elements of the system;
· flexibility (adaptability) – the system's ability to adapt to changing operating conditions;
· continuity – orientation of the enterprise's work towards long-term and uninterrupted functioning.

Principles for building a management should be applied in interaction with each other and depending on the conditions of operation.

Important characteristics of a management system are its structure, size and complexity.
The management structure is an orderly set of interrelated elements that ensure the functioning and development of the organisation as a whole [11].

The organisational structure of the management apparatus is a form of division of labour in the management of the organisation.

Each department and staff unit in an enterprise is created to perform a specific set of management functions or tasks, is granted certain rights to allocate resources, and is responsible for performing the functions assigned to the department.

The organisational structure regulates the distribution of tasks among departments, depending on their competence in solving specific problems, and coordinates the overall interaction of these elements.

The entire management process takes place within the framework of organisational structures, as well as the flow of information, in which managers at all levels participate.

The size of the system is characterised by the number of its elements and the connections between them, while its complexity is characterised by the diversity and heterogeneity of the properties of the elements and the peculiarities of the connections between them.

Any management process has the following characteristics:
· the need to create and operate a complete (self-sufficient) system;
·  a purposeful influence on the system, resulting in the achievement of orderly relations and connections capable of performing the tasks set;

· the presence of a subject and object of management as direct participants in management;
· information as the main link between management participants;
· the existence of a hierarchy in the management structure (elements, subsystems, systems, areas, regions, etc.);

· the use of various forms of subordination of the management object to the management subject, within which various techniques, forms, methods, means and tools of management are used.

The management process is implemented through the main functions: planning, organisation, motivation and control [14-15].

Planning. This function identifies the goals of the enterprise (organisation), the means and the most effective methods for achieving them. An important element of the function is forecasts of possible directions of development and strategic plans. At this stage, the enterprise must determine what real results it can achieve, assess its strengths and weaknesses, as well as the state of the external environment (economic conditions in the country, regulatory and legal conditions, the position of trade unions, the actions of competing organisations, consumer preferences, public opinion, technological developments, etc.).

Organisation. This management function shapes the structure of the organisation and provides it with everything it needs (staff, means of production, funds, materials, etc.), i.e. at this stage, the conditions for achieving the organisation's goals are created. Proper organisation of staff work allows for more effective results.

Motivation. This is the process of encouraging people to work towards the organisation's goals. In performing this function, the manager provides material and moral incentives to employees and creates the most favourable conditions for them to demonstrate their abilities and professional growth. With good motivation, staff perform their duties in accordance with the organisation's goals and plans. The motivation process involves creating opportunities for employees to satisfy their needs, provided they perform their duties properly. Before motivating staff to work more effectively, the manager must identify the real needs of their employees.
Control. This management function involves evaluating and analysing the effectiveness of the organisation's performance. Control is used to assess the extent to which the enterprise has achieved its goals and to make the necessary adjustments to planned actions. The control process includes setting standards, measuring results achieved, comparing these results with planned results and, if necessary, revising the original goals.

Control brings together all management functions, allowing you to maintain the correct settings for the organisation's activities and correct incorrect decisions in a timely manner.

The enterprise management system can be summarised as a set of principles and mechanisms for decision-making, information flow, planning, as well as a system of motivation and material incentives; it is a form of realisation of managerial relationships.

The enterprise management system is based on three main components [16]:
· information support for decision-making and implementation processes;
· a set of standard business procedures for solving specific tasks;
· a staff motivation system.
An enterprise management system is a complex set of processes and phenomena, the improvement of which can occur with varying degrees of detail. Its real economic, organisational and psychological effectiveness depends on the methodology and timing, intuition and professional training of the manager.

Considering a more extensive set of elements that are part of the enterprise management system, four subsystems can be identified: methodology, structure, process and management techniques [20, p. 251].

Management methodology includes goals, objectives, principles, laws and patterns, functions and methods of management.
The management process is a system of communications, management technology (development and implementation of management decisions), and information support.

The management structure includes functional and organisational structures, a diagram of organisational relationships, specific diagrams of interaction between higher management bodies, and the personnel structure.

Management techniques include computer and organisational techniques, communication networks (internal or external, Internet), and document management systems.

In turn, the methodology and management process form management activities, while the management structure and techniques form the management mechanism. The state of the elements of an enterprise's management system directly affects the effectiveness of its overall functioning.

Table 1.1
Components of the enterprise management system and their characteristics
	Components of the
management
	Characteristics of management system components

	Management personnel
	· Required number of managers;
· Managers have the appropriate level of qualifications;
· professional training of personnel corresponding to the positions they hold;
· quick adaptation of personnel to changes;
· creative approach to task completion;
· willingness to take reasonable risks.

	Management methods
	· The level of influence of managers on the interests of employees;
· compliance with the goals and objectives of the enterprise;
· impact on final performance results;

	Structural and functional support
	· Composition of management functions, their optimal distribution;
· Separation of management functions in each department;
· the degree of rigidity and flexibility of the distribution of functions;
· the smoothness of interfunctional links;

	Information support
	· Availability, reliability and completeness of the necessary for the enterprise's operations, information;

· timeliness of information;
· relevance of information to the problem at hand;

	Management techniques and technology
	· Degree of provision with organisational and computer equipment;
· availability of technical documentation on management;
· level of computerisation of management activities.


Compiled by the author based on [21-24]
The comprehensive interaction of all the identified components ensures the effective and productive functioning of the enterprise management system.

1.2. Methodology for forming an enterprise management system

Management in an enterprise is an activity aimed at organising the functioning of a set of elements and establishing interaction between them to achieve a common goal. The most difficult part is coordinating activities between people. After all, when several individuals interact, a phenomenon such as power arises [25].
Power is the ability and capacity of one individual to influence another (other individuals), force them to obey their instructions and impose their will on them. For an enterprise to function successfully, the distribution of power in any team is inevitable. As a result of the distribution of power, responsibilities and functions among employees, an organisational structure is formed within the enterprise.

The organisational management structure (OMS) is the structure and internal form of an enterprise as a system. It contains all types of connections between elements that are relatively stable and serve to maintain the stable state of the system [26].

The OSU is the basis for ensuring management levels and links and their connection. A management link can be a single employee, as a separate body, who is granted the rights to perform management functions and is responsible for exercising those rights and performing management functions.

A management level is a set of management links combined at a certain stage of the hierarchy [26].

The more optimally the organisational structure is formed, the more effectively management influences the activities of the enterprise.

When forming the OMS, it is necessary to take into account a number of factors that influence the subjects and objects of management. All these influencing factors are divided into regulated and unregulated, direct and indirect.

The main factors affecting the OMS include [27]:
· business size: whether the enterprise is a small, medium or large enterprise;

· production specialisation: mono-production or production of a wide range of products;

· market orientation:
 local, regional, national, international or global markets;

· membership of the enterprise in certain associations, organisations, unions;
· features of the relationship and combination of linear and functional forms of management;

· management concept and philosophy adopted by senior management;
· manageability norm (number of subordinates per manager, number of managers per subordinate);

· staff qualifications;
· the possibility of automating management work;
· optimal distribution of functions among the elements of the management apparatus;
· the level of correspondence between the structure of the management apparatus and the hierarchical structure of production.

It is important to distinguish between the types of relationships that are formed between the elements of the management system. These include linear, functional and interfunctional relationships [28].

Linear relationships are the simplest type of interaction, where management orders are transmitted from the highest-level manager to the executor "directly".
Functional links characterise the interaction between the executor and managers of different levels and specialisations, between whom there is no direct subordination.
Interfunctional relationships arise between managers at the same level of management, without any subordination to one another.

It is the combination of these relationships and elements of the enterprise that forms the organisational management structure.

There are several types of organisational management structures [29-30].
Linear is the simplest management structure, based on single-channel interactions. That is, each subordinate has only one manager who gives orders and instructions, organises and controls the work of the employee. The main advantages of such a structure include simplicity of management, consistency and consistency of decisions, efficiency, and clarity of interactions.
A linear-functional structure involves a single manager who supervises the performers. However, functional specialists also participate in management decision-making, helping to collect, process, and analyse the information needed by the manager.
In a functional structure, administrative and managerial work is distributed among individual specialists in the management apparatus. This allows certain parts of managerial work to be concentrated in more narrowly specialised managers. At the same time, this leads to difficulties in coordinating management decisions and impairs the efficiency and speed of decision-making.

A divisional management structure is characteristic of large enterprises (corporations). In this case, general corporate management functions are concentrated in centralised structural management units, where relevant decisions are made and forwarded to the heads of executive departments. This allows lower-level managers to focus on the organisation and control of production processes, while senior managers carry out planning, monitoring, analysis and adjustment of activities, which ensures greater responsiveness and speed of reaction to changes in external conditions. The disadvantage of this structure is the increase in management costs.

Matrix management is appropriate for an enterprise that works on individual projects. In this case, temporary project teams are formed from permanent employees of the enterprise. They participate in the project and, after its completion, continue to work in their department. The matrix management structure is characterised by high flexibility and a focus on innovation.

When forming a management system for an enterprise, it is necessary to take into account that it is an open system that is in constant interaction with the outside world. Therefore, it is important to study the external environment.

The external environment is a set of external factors and conditions that affect the activities of the enterprise and include partners, competitors, consumers, government structures, infrastructure facilities, public organisations, social and natural conditions.

Depending on the scale of influence, the external environment is divided into microenvironment and macroenvironment [30].

The microenvironment can be defined as the sphere of influence of suppliers, customers, competitors, and other structures that directly affect the business, as well as our activities that affect them.

The macro environment includes the influence of indirect factors, i.e., the demographic, economic, natural, political, scientific and technical, and international environments.
A properly structured enterprise management system should limit or minimise the negative impact of external factors and make intensive use of market opportunities. Interacting with the external environment , an enterprise is in constant motion and subject to change. As a result of such interaction, the enterprise may undergo degradation (destruction) or development (transformation). At a certain point, a temporary equilibrium may be established between the enterprise and the environment, during which the changes introduced in the organisation are tested. It is these changes that determine the need for management as a set of actions that ensure the development and successful functioning of the enterprise. Only a management system makes it possible, depending on the characteristics of the enterprise and the environment in which it operates, to maintain a dynamic equilibrium with the environment, preserve qualitative certainty, and ensure the achievement of usefulness and improvement of business operations.

For the effective operation of a modern enterprise, optimally established internal connections are necessary first and foremost. The integration of different parts of the enterprise and their functioning as a single whole in the business management system is carried out by the organisational function. In management, the term "organisation" includes the following interrelated components [31]:

-the goal and mission of the enterprise;
-structuring tasks and combining them into groups to specify types of work;
-definition of types of work
in specific
departments in accordance with the goals
of the enterprise;
-decentralisation, distribution of responsibilities and determination of management levels;
-creating a working atmosphere that encourages employees to work actively to achieve business goals;

-forming a communication system that can ensure effective decision-making, control and coordination;

-creation of a unified organisational system to ensure internal coordination of all elements of the organisation and the ability to adapt to changes in the external environment.

The actual results of the organisational function are: the formation of a production structure, management structure, plans and schemes of interdepartmental relations; management functions, sub-functions, work and operations; determination of the rights and responsibilities of management bodies and officials; development of regulations and instructions; recruitment. The distribution of authority connects senior managers with lower-level employees and enables the assignment and coordination of tasks. The method by which management establishes relationships between levels of authority is called delegation.

Delegation is a means by which management distributes among employees the many tasks that must be performed to achieve organisational goals. If a task is not delegated to other employees, the manager will perform it independently. Therefore, delegation is a process that transforms an employee into a leader (manager).

Delegation can only take place if authority is accepted. However, responsibility itself cannot be delegated. Authority is delegated not to a person, but to the position they currently hold. To ensure that the boundaries of authority within the company are clear and understandable, they are defined by the rules, procedures and policies of the organisation.

The formation of an effective enterprise management system as the basis for strengthening its competitive position in the external environment and increasing economic efficiency is a long and large-scale process. It should cover all structural elements of the enterprise, ensure the effective use of all types of resources and contribute to the realisation of the enterprise's potential.

1.3. Modern approaches to assessing the effectiveness of a company's management system

The effectiveness of an enterprise management system (EMS) can be determined using various methodological approaches to assessment. The two most common approaches are as follows. The first approach involves identifying individual components of the management system and assessing them individually. Within this approach, the effectiveness of personnel, management technologies, organisational structure, management processes, etc. is analysed. The advantage of this approach is the ability to determine in detail the effectiveness of individual elements of the EMS, but its disadvantage is the complexity of forming a generalised comprehensive assessment of management effectiveness as a whole.

The second approach is based on the use of a comprehensive expert assessment of the overall effectiveness of the enterprise management system. This approach allows for the formation of an integrated characteristic of management effectiveness, but often does not allow for the clear identification of which elements of the EMS have ensured a positive result and which, on the contrary, are weak links and need improvement, development or replacement.

Therefore, in order to improve the effectiveness of the management system, it is advisable to use a set of assessment methods that provide analysis of both individual components of the management system and its overall effectiveness. The choice of a specific assessment method should be made taking into account a number of factors, among which the key ones are the characteristics of the object of study and its dynamics, the nature of the management problem, the purpose and depth of the analysis, the type and sources of available information, as well as the level of professional training of the analysts conducting the assessment.

In order to conduct an expert assessment of the effectiveness of the management system and determine the directions for its further improvement, it is essential to identify those components of the management system that directly affect the final results of a particular enterprise. This is due to the fact that each business entity is characterised by individual features of functioning and has its own key elements of the management system [31].

When considering an enterprise from a systemic approach, it should be noted that in any organisational and economic system, the subject and object of management are clearly distinguished. Accordingly, the enterprise management system consists of a managing subsystem (management subject) and a managed subsystem (management object). The effectiveness of the management system is largely determined by the rational organisation of the controlling subsystem, as it forms the objectives of the enterprise, establishes interrelationships between objectives, resource provision, personnel, production processes and performance results. At the same time, an essential condition for effective management is the existence of effective feedback between the managing and managed subsystems. Thus, in order to correctly assess the effectiveness of the EMS, it is necessary to clearly identify both subsystems and the nature of their interaction.

Within the framework of a systematic approach to management, scientists also distinguish such subsystems as management methodology, management structure, management processes and techniques. Management methodology and processes form management activities, while management structure and techniques act as a mechanism for their implementation. The state and consistency of these components directly affect the effectiveness of the enterprise management system as a whole [20, p. 251].

Some researchers of EMS effectiveness apply a process approach, according to which the main components of the management system are management methods, personnel and structural-functional support, information resources, management techniques and technologies. Within this approach, management efficiency is achieved by adequately providing management processes with all types of resources – material, human, energy, and information – at all stages of the preparation and implementation of management decisions.

In order to improve the efficiency of the enterprise management system, it is advisable to evaluate the components of the management subsystem in logically sequential stages, namely: research of the management object; formulation of the management problem; diagnosis of external environment influences; development and analysis of alternative solutions to the problem; selection of the optimal solution; implementation of the adopted decision; evaluation of results, their adjustment and control of implementation.

The comprehensive interaction of all components of the enterprise management system and adherence to the specified sequence of management decision-making create the necessary prerequisites for the productive functioning of the business entity and increasing the effectiveness of its activities.

The next important area for improving the enterprise management system (EMS) is activity planning, which is one of the basic and primary functions of management. Planning processes are closely linked to accounting and control systems, which monitor the main results of the enterprise's activities and create an information basis for management decisions.

At the current stage of management development, scenario planning is considered one of the most effective planning methods. This method is seen as a tool for forming and rationally presenting possible alternative scenarios for future situations within which the organisation's management decisions will be implemented. At the same time, a scenario is not a forecast of a single future state of the enterprise, but involves analysing possible scenarios and adapting the enterprise to each of them.

The scenario method involves the sequential implementation of a series of stages [4, p. 45]. The first stage involves the identification of key external factors based on an analysis of the macroenvironment that have the greatest impact on the enterprise's activities within a given time horizon. The second stage consists of forming scenarios, which includes identifying basic factors, integrating the most significant influences, and constructing alternative scenarios for the development of the situation. This involves the use of methods such as interaction matrices, coordination of expert opinions, repeated procedures for independent scenario formation, etc. The third stage involves the development of strategies based on the scenarios developed. Most scientists and practitioners agree that the most effective strategy is one that can ensure positive results in the implementation of any of the possible scenarios for the development of the external environment.

The use of scenario planning has a number of advantages, as the scenarios formed serve as a basis for the development of sound alternative strategies that take into account various market situations and contribute to the achievement of optimal results for the enterprise. In addition, scenario-based strategic planning provides a synergistic effect, as the coordinated use of several complementary strategies is much more effective than the isolated application of individual management decisions.

One of the key and at the same time most dynamic components of the enterprise management system is human resources. In modern conditions, personnel are considered the main factor in ensuring the effective functioning and development of a business. Unlike the traditional approach, in which personnel were perceived as an expense, modern management treats personnel as a strategic resource and potential that requires constant development. That is why most enterprises invest in training and professional development of their employees. To achieve high training effectiveness, it is advisable to use tools such as coaching, e-learning, self-study, training and case studies.

An integral part of personnel management is managerial influence, which is implemented through a system of targeted management decisions, orders, methods and techniques that ensure the necessary changes in employee behaviour and performance. To ensure the positive effect of such influence, it is necessary to carry out a well-founded selection and ranking of personnel, clearly formulate tasks, align the level of professional competencies of employees with their assigned functions, and systematically monitor the contribution of each team member to the achievement of overall results.

Feedback plays an important role in the personnel management system, allowing employees to adjust their behaviour and activities based on the assessments of managers and colleagues. Feedback ensures the exchange of evaluative responses between participants in the work process and serves as a psychological stimulus to increase work efficiency. Managers must be skilled in using this tool, understand the mechanisms of psychological influence, and choose appropriate forms and methods of providing feedback.

In the personnel management system, it is necessary to ensure that the enterprise has the necessary number of employees, that their level of professional training and qualifications correspond to the positions they hold, that the creative potential of the personnel is realised, that the personnel are able to adapt quickly to changing conditions, and that there is an effective training and development system.

An important direction for improving management in the field of resource provision is the formation of an effective system of information support for business and increasing the scientific validity of planning based on the use of modern information technologies. Of particular importance is the use of economic and mathematical methods that allow for more accurate forecasting, optimised resource allocation, and improved planning processes.

Managing the resource potential of an enterprise involves an in-depth analysis of the processes of its formation, use and reproduction. Such an analysis makes it possible to assess entrepreneurial opportunities, identify areas for sustainable development and ensure effective resource renewal. At the same time, the complexity of analysing resource potential lies in the need to study all its elements and the interrelationships between them.

The purpose of resource management is to ensure rational information support for the functioning of the enterprise's economic system, identify internal reserves for reducing production costs and increasing profitability. Resource potential management involves not only identifying existing reserves, but also assessing the enterprise's ability to adapt to changes in the external environment. In the process of managing production resources, it is important to achieve a balance between in-house developments, production capabilities, product quality assurance and consumer expectations.

In today's environment, enterprises need to ensure effective coordination of both internal and external business processes. The use of modern marketing and information technologies, as well as logistics management concepts, creates the conditions for effective customer relationship management. This necessitates the development of customer-oriented processes, in particular relationship marketing, brand management, the use of Internet and CRM technologies, as well as the modelling of B2C processes [34-35].

A customer-oriented enterprise should conduct a comprehensive assessment of all customer interaction processes and develop effective product promotion channels. Relationship marketing in the general management concept is aimed at retaining existing customers, developing long-term partnerships, and aligning the enterprise's business processes with the processes of creating and delivering value to the customer. , it is advisable to develop CRM strategies based on consumer behaviour analysis, which allows accumulating information about customers, forming a customer base and using it to improve the effectiveness of management activities.

Thus, the introduction of new approaches and the application of management innovations is a necessary condition for improving the efficiency of the enterprise management system in today's dynamic environment.

Section 2
ANALYSIS OF THE ENTERPRISE MANAGEMENT SYSTEM

(based on the example of Alibaba Network Co., Ltd)
2.1. Analysis of Alibaba's strategy and business model 
Over the course of ten years, Alibaba Network Co., Ltd. has gone through the Silicon Valley boom, the dot-com bubble, and the global financial crisis. It has transformed from an e-commerce company with a registered capital of 500,000 yuan into the world's leading e-commerce company      B2B.               It has three main platforms: the international trading market, the Chinese trading market and the Japanese trading market. They provide services to import and export traders from around the world, China and Japan, forming a virtual wholesale and retail market with users covering more than 240 countries and regions, and more than 140 million registered users.In October 2005, Alibaba Group entered into a long-term strategic partnership with Yahoo in the United States. Alibaba acquired all of Yahoo America's assets in China and acquired the operating rights of Yahoo China. Yahoo America invested US$11 billion to become a strategic shareholder of Alibaba Group.With Yahoo's position as a global search engine leader and its huge registered customer base at the time, Alibaba successfully achieved a "great turnaround" and began to "go abroad and move towards the world." Its market capitalisation exceeded US$22 billion, making it the internet company with the highest market capitalisation in China at the time and the second largest global IPO financing that year [51]. In May 2008, Alibaba took another step forward and established a joint venture with Softbank in Japan. Based on its experience in the English and Chinese e-commerce markets, the company officially entered the Japanese market. On 6 May 2009, Alibaba Network Co., Ltd., a subsidiary of Alibaba Group [51]. The first quarter earnings report showed that Alibaba's operating profit for the quarter reached 807 million yuan, an increase of 19% compared to the same period in 2008; actual net profit was 253.4 million yuan, an increase of 27% year-on-year. Jack Ma, chairman of Alibaba's board of directors, said: "Our results fully demonstrate Alibaba's commitment to its values, vision and mission" [92].

Looking at Alibaba's development trends over the past ten years, combined with the strategic statements on its website, we can see that Alibaba's business strategy has actually undergone a change: from "providing a trading platform for small and medium-sized manufacturers to sell their products" to "transforming into a major onlinetrading centre market, enabling small and medium-sized enterprises around the world to search for potential trading partners via the Internet, communicate with each other and conclude deals," and now "focusing on providing   effective   and   reliable   trading   platform   for buyers and sellers of small and medium-sized enterprises from China and around the world." Just like telecom operators, communication rates, call quality, mobile phones and after-sales service are all passively accepted by users, and there is only one company and no other branches; Alibaba has effectively become an operator in the field of online commerce. Once users choose its services, they must accept its prices, standards and models.

At the beginning of its creation, Alibaba was inspired by the creation of the website of the Ministry of Foreign Trade and Economic Cooperation. The original intention was to provide a platform for growing Chinese small and medium-sized export manufacturers and traders to showcase themselves to the world.Like the websites that flourished everywhere in the early 21st century, their primary goal is not profit, but "eyeballs," "enclaves," and "development trends" that make venture capital convincing.To this end, Alibaba does not shy away from using inexpensive or even free methods to attract small and medium-sized enterprises as "Chinese suppliers," cultivating the loyalty of local small and medium-sized enterprises step by step. Once they become more and more numerous, it makes sense to increase service fees, and users are willing to pay for effective services.
Today, Alibaba does not have enough users in one country and region. It needs customers around the world to increase the attractiveness and effectiveness of the website, as well as to help customers further reduce costs and increase revenue. This open-minded thinking has led to Alibaba registering more than 42.8 million users.The strategic alliance with Yahoo in the United States and the acquisition of Yahoo China have a direct advantage in attracting many registered Yahoo China users. Although these users may not become "Chinese suppliers," Alibaba can take advantage of this opportunity to capture the consumer market, thereby better promoting the development of Taobao's business [52].
Judging from Alibaba's current customer target structure, small and medium-sized enterprises are no longer the main target. The company is more hopeful of turning direct consumers into loyal customers. If there is demand, there is supply. Demand is the strongest driving force for suppliers and the basis for their survival. Therefore, Ma Yun dared to propose investing $2 billion in Taobao to create a new lifestyle consumption model. More and more Chinese people are embracing the concept of shopping on Taobao, which has directly prompted more and more companies to switch to direct online sales, contributed to the rapid growth of the modern logistics industry, and created more employment opportunities [53].
Way Zhe, CEO of Alibaba, said: "Our vision is to solve the problems of procurement, sales and marketing, management and financing of small businesses through small business IT, in order to better serve our customers. To ensure the realisation of our vision for the next ten years, we have adjusted our organisational structure and planned our existing business into four business units, namely: International Trade Division, China Trade Division, Information Technology Division and Ali College.Among them, the Information Technology Department and Ali Academy are new business units, respectively, to help small businesses easily and conveniently use information technology to improve operational efficiency, as well as to train small business employees to help them effectively use information technology.We will continue to expand the Ali Credit programme and cooperate with a large number of banks to help small businesses solve their financial difficulties" [53].

In fact, this is also a forecast of Alibaba's future profit model.In addition to Goldsupplier membership fees (which will soon replace International and China Integrity Pass), PPC website, Ali software services, Alipay, Ali loans, all website promotions, trade training, Ali business school education industry, and logistics will become Alibaba's sources of profit [54].

Alibaba's path to the future is resource integration, market segmentation, standard setting, and legal system regulation.

In fact, Alibaba is still very fragile. It is a precursor to the development of online commerce and the online consumer habits of global customers. Microsoft, Google, eBay and several other large portals are keeping a close eye on it. Capital is inherently profit-oriented, and where there is profit, there will be investment. Alibaba's top priority is cooperation. It is necessary to occupy the consumer market as quickly as possible and create an international website with a domain name as quickly as possible. Whether it's Taobao, word of mouth, or the Alibaba website itself, the domain name has a strong Chinese flavour, and it's hard to make a bigger contribution to the wave of globalisation.
Alibaba is also aware of the negative impact of speculation on Taobao and has begun to take measures to combat speculation, which have achieved some results. For suppliers, buyers and consumers, the "Integrity Pass" was originally intended to be a tool for determining pros and cons, but it is now being used by some fraudsters with ulterior motives, deviating from Alibaba's original intention. Therefore, Alibaba must make its value-added products truly effective and must work diligently on the technical content of value-added products. In particular, the company must work hard to optimise search engines and take the initiative to eliminate harmful and fraudulent information that distorts the truth, so that users no longer encounter misleading advertisements and suppliers of false information have nowhere to hide. In addition, it is necessary to enlist the support of relevant national authorities to enact legislation regulating onlinetrade, bringing together public security, industry and trade, intellectual property rights, banking and logistics enterprises to combat counterfeit and substandard products and online fraud, truly clean up the online trading environment and develop a good online environment and trading market.

Alibaba Group owns several subsidiaries. Alibaba China Trading Market was founded in 1999 and is currently the leading domestic trade and logistics platform for small businesses in China. The company positions itself as a B2B e-commerce platform, gradually transforming into an online wholesale and procurement marketplace. One of the business priorities for the development of this platform is to meet the procurement needs of Taobao platform sellers [51].

Taobao is considered to be the most popular consumer trading site in China. In terms of format, it is an online auction founded in May 2003 and designed to provide consumers with a diverse and affordable selection of products.

Another popular e-commerce and logistics platform in the B2C market is Tmall. This leading Chinese shopping website platform strives to provide a high-quality approach to online shopping.
AliExpress is a small wholesale online store founded in April 2010; it is one of the world's leading consumer e-commerce platforms, bringing together various small business sellers to provide a wide range of affordable consumer goods. AliExpress serves millions of registered buyers from more than 220 countries and regions, covering over 20 major product categories, with the aim of providing exclusive products to consumers around the world.

The main logistics component of the group's activities is carried out by the following companies:
· Cainiao - a Chinese logistics company, 63% owned by Alibaba Group, accounting for about 4% of the group's revenue [52].

· Fengniao Logistics - a Chinese logistics company.
Alibaba Group is making qualitative changes and expanding the geography of its activities. By 2019, the platform featured stores of various sizes from China, Japan, South Korea, the United States, Australia, EU countries, and some South Asian countries. Since October 2019, companies from Ukraine and CIS countries have been able to develop their business using the logistics platform.

A digital innovation of the logistics platform for promotion in the markets of Eastern Europe and the Middle East was its integration into the social media interface. 

To assess the positive developments of corporations whose business model is based on receiving commissions from transactions, it is advisable to track changes in GMV (gross merchandise value, turnover) — the main indicator for any retail Internet business. GMV is the total dollar value of everything sold through the market over a certain period of time.

  YoY (Year-over-Year) is a method of evaluating two or more events under study, which can be used to compare results for the same period of time in different years, a method of evaluating the financial indicators of a company   and   the effectiveness   of investments made.      In this case, when analysing the activities of a logistics platform, it is necessary to take into account the seasonality of sales and the cyclical nature of consumer behaviour. The chain method of quarterly comparison is not effective for current analysis.

There are a large number of digital logistics platforms on the global market that specialise in retail or wholesale trade. The current crisis, quarantine conditions and the pandemic are a favourable environment for the development of this type of business.

Most digital platforms do not have a specific specialisation and attract any stores to use their online platform. The largest global digital logistics platforms are Amazon, eBay, TaoBao, AliExpress, Etsy, Discogs, Wish, Vinted, G2A, Farfetch, Bandcamp, etc.

The market for digital logistics platforms is developing rapidly, with participants constantly improving the quality of their services in various ways, such as updating methods for selecting logistics intermediaries to minimise user costs, applying artificial neural network training methods for effective recommendation selection, etc.

2.2. Assessment of the effectiveness of the Alibaba Group management system
The period from 2018 to 2024 for Alibaba Group can be defined as a transition from a model of "rapid platform growth" to a model of "managed sustainability," where the key criteria for management effectiveness are not only scale, but also compliance with regulatory requirements, transparency, risk control, capital discipline, and the ability to restructure the organisation. At this time, the company was simultaneously addressing the challenges of maintaining leadership in e-commerce, growing its cloud business, and internationalisation, while responding to increased government control over platform companies in China, changes in the competitive landscape, and structural shifts in demand.

The effectiveness of management systems in large technological ecosystems should be assessed through a combination of three blocks: 
1) performance (dynamics of financial and operating indicators); 
2) manageability (quality of corporate governance, decision-making processes, internal communications); 
3) resilience (risk management, compliance, ability to withstand external shocks). This triad is the methodological basis for further analysis.

Regulatory shock and management model correction. A key external factor that influenced Alibaba's management system was the change in government policy towards platform giants. In 2021, the Chinese regulator imposed a record antitrust fine of approximately 18.228 billion yuan on Alibaba for abuse of its dominant position [52]. This was a signal of "new rules of the game" for the industry and, at the same time, a test of management capacity: how quickly the corporation is able to change behavioural practices, strengthen compliance and rebuild internal control contours.

At the same time, investor and regulator perceptions of the group were influenced by the Ant Group story (in which Alibaba is a significant shareholder), particularly after the IPO was halted and subsequent restructuring. Reuters reports that Jack Ma relinquished control of Ant as part of a management and ownership review. For Alibaba, this meant that management efficiency must include the ability to "defuse" political and regulatory risk by reducing the personalisation of decisions and strengthening institutional mechanisms of corporate control.

From a management science perspective, the fine and regulatory pressure became a "stress test" for the management system. It is not the absence of a crisis that is effective, but the speed and quality of the organisational response. In Alibaba's case, the response manifested itself in two dimensions: 
- a change in organisational architecture; 
- strengthening corporate compliance and risk management mechanisms.

3. Organisational restructuring as a tool for improving manageability. In 2023, Alibaba announced a large-scale restructuring with a division into six main business groups and other investments, with the possibility of separate capital raising/listings for most divisions. The management logic behind this move is to reduce complexity, increase accountability and transparency, reduce conglomerate discount, and increase decision-making speed in a competitive environment.

The FY2023 annual report states that each entity in "6+N" should form its own board of directors to oversee and support the CEO of the respective business [56]. This is an indicator of a transition from centralised management to a model closer to a "strategic holding company," where headquarters focuses on capital, risks, and overall strategy, while operational decisions are delegated to business units.
Potential benefits for management efficiency:

· Accountability: clear boundaries of P&L and management responsibilities for each group.

· Operational speed: fewer management layers, faster product cycles.

· Better portfolio management: ability to reallocate capital to higher-return businesses.

Risks to management efficiency:

· Ecosystem fragmentation: loss of synergies between e-commerce, logistics, fintech/payments and cloud.

· Conflicts of interest: competition between business units for resources and data.

· Coordination costs: the need for new mechanisms to integrate policies without "tug-of-war".

Therefore, restructuring alone does not guarantee efficiency; it creates conditions for improved manageability in the presence of strong coordination processes and corporate control.

4. Corporate governance, compliance and risk management in 2023–2024. An important marker of institutionalisation of governance is the creation of specialised bodies at the board of directors level. In FY2024, the company reports the existence of a Compliance and Risk Committee of the board of directors to oversee regulatory compliance and key risks outside of financial reporting [56]. Such a committee is an element of the transition from an "entrepreneurial" management style to a mature corporation model, where risks are managed systematically.

In addition, FY2024 focuses on capital discipline and shareholder value return (in particular through the expansion of the buyback programme), which also reflects a shift in management priorities towards resource efficiency and clearer investment logic [56]. 

5. Leadership and succession: testing for organisational stability. Management effectiveness in ecosystem corporations depends significantly on leadership stability and the quality of succession. In 2023, Alibaba announced a change in leadership: a transition of the roles of chairman/CEO, with Daniel Zhang focusing on the cloud business [57]. 

From the point of view of management efficiency, such events have a double effect:

· negative: increased uncertainty for investors and middle management; risk of a "slack" in responsibility during the transformation period;

· positive potential: clarification of management contours, acceleration of strategy relaunch (especially if the new management clearly articulates priorities).

In 2024–2025, the company's rhetoric and public materials show an increased focus on AI and cloud services, as well as on strengthening e-commerce as the core. For example, SEC filings and news reports on results point to "strategic shifts" and improved operational performance in certain periods [53]. This is important for understanding how management decisions translate into results - through cost structure, investment priorities, and product policy.
6. Performance and operational efficiency: what financial and economic signals say. To assess management performance in 2018–2024, it is advisable to use not only "absolute scales" but also the dynamics and quality of cash flows, as they reflect the ability of management to convert market power into financial stability.

At the management conclusion level, data on cash generation in FY2021–FY2024 [55] are indicative: in different years, there are significant fluctuations in operating and free cash flow, which correlates with external pressure, investment cycles and changes in the cost structure. For management, this means the need for:

· stricter prioritisation of investments (capex/opex),

· optimisation of the business portfolio,

· managing performance through KPIs at the segment level.

At the same time, FY2024 materials point to "strategic clarity" and a focus on core businesses, which is a typical recipe for improving efficiency in a "post-crisis" regulatory cycle. 

For an in-depth assessment of the effectiveness of Alibaba Group's management system in 2018–2024, it is advisable to supplement the SWOT analysis with a management effectiveness assessment matrix and a key risk map. This approach allows for a comprehensive analysis of both the company's internal management characteristics and the external threats that affected its development during the period under review.

Table 2.1 presents a summary matrix of the Alibaba Group's management system effectiveness assessment based on key criteria reflecting strategic performance, corporate governance quality, organisational manageability, leadership and business model sustainability.

Table 2.1
Matrix for assessing the effectiveness of the Alibaba Group's management system (2018–2024)

	Criterion
	Characteristics and manifestations
	Effectiveness assessment*
	General conclusion

	Strategic effectiveness
	Adaptation of strategy to changes in the regulatory and competitive environment; focus on e-commerce, AI and cloud services
	4/5
	Strategy evolved from aggressive growth to a focus on sustainability

	Operational efficiency
	Cash flow fluctuations, cost optimisation, increased capital discipline
	3/5
	Potential is high, but efficiency depends on external factors

	Corporate governance
	Strengthening the role of the board of directors, creating risk and compliance committees
	4/5
	Transition to a more institutionalised governance model

	Compliance and risk management
	Response to antitrust sanctions, review of management practices
	3/5
	Risk management has been strengthened, but has been mainly reactive

	Organisational manageability
	Restructuring according to the "1+6+N" model, decentralisation of management
	3/5
	Accountability has been improved, but the risks of fragmentation have increased

	Leadership and succession
	Change of key managers, reduced role of the founder
	2/5
	The most vulnerable element of the management system

	Business model sustainability
	Diversification of activities, ecosystem approach
	3/5
	Sustainability is maintained, but depends on the quality of coordination


Scale: 1 - low efficiency, 5 - high efficiency.

Compiled by the author based on research results [51-57].
An analysis of Table 2.1 shows that Alibaba Group's management system was generally effective during the period under review, but was asymmetrical in nature: high levels of strategic adaptability and corporate governance were combined with leadership and coordination issues in the context of organisational transformation.

To assess the stability of the management system, it is important to analyse the risks that the company faced during 2018–2024. Table 2.2 presents a map of the main risks with an assessment of their probability, level of impact and possible management responses.

Summary assessment of the effectiveness of the Alibaba Group management system (2018–2024).
Strengths of the management system:
1. Adaptability through reorganisation: the transition to "1+6+N" created the management conditions for increased accountability and speed. 

2. Institutionalisation of compliance and risk management: formalisation at the board level through the Compliance and Risk Committee is a sign of mature corporate control. 

3. Capital discipline: strengthening capital management practices and returning value to shareholders is consistent with the logic of improving efficiency during periods of slow growth [57]. 
According to Table 2.2, the most significant risks for Alibaba Group during the period under review were regulatory, competitive and leadership risks. These were the factors that most influenced the transformation of the management system and forced the company to move to a more formalised, institutional management model.

Table 2.2
Map of key risks for Alibaba Group in 2018–2024

	Risk group
	Main manifestations
	Probability
	Level of impact
	Management implications

	Regulatory
	Antitrust sanctions, tighter control over platforms
	High
	Very high
	Revision of business model, increased compliance costs

	Political and economic
	Geopolitical tensions, restrictions on international expansion
	Medium
	High
	Restrictions on access to markets and technologies

	Competitive
	Increased competition from JD.com, Pinduoduo and others
	High
	High
	Pressure on margins, need for innovation

	Organisational
	Fragmentation after restructuring, coordination challenges
	Medium
	High
	Risk of losing ecosystem synergies

	Leadership
	Change in leadership, uncertainty of succession
	Medium
	High
	Decline in investor and staff confidence

	Technological
	Rapid changes in AI and cloud technologies
	High
	Medium–high
	Need for ongoing investment

	Reputational
	Public conflicts, criticism from regulators
	Medium
	Medium–high
	Capitalisation volatility


Compiled by the author based on research results [53; 55; 56; 57]
Integrating the performance assessment matrix and risk map leads to the conclusion that Alibaba Group's management system in 2018–2024 was capable of adaptation and transformation, but these processes took place mainly under pressure from external circumstances. The biggest challenges remain issues of leadership, internal coordination and proactive risk management. Further improving the effectiveness of the Alibaba Group's management system requires a combination of decentralisation with strict corporate management standards, the development of a talent pool and the preservation of the company's ecosystem advantages.

Weaknesses in management: 

Sensitivity to the political and regulatory environment: the antitrust fine showed that the previous growth model contained regulatory risks that were underestimated by management. 

1. Vulnerability in terms of succession: personnel changes in 2023, including the unexpected resignation from the cloud division, signal the complexity of managing transformation without losing stability. 

2. Risk of reduced synergies due to decentralisation: autonomy may increase the efficiency of individual segments, but requires new integration mechanisms to maintain ecosystem advantages.

Recommendations for improving company management efficiency:
1. Unify corporate data and technology policies across business groups (especially for AI/marketing/logistics) so that decentralisation does not "cut" ecosystem synergies.

2. Strengthen the succession system: formalised top management development programmes, role readiness criteria, transparent communication of changes to reduce leadership risk.

3. Develop group-level performance KPIs: ROIC/FCF, unit economics, service quality, compliance metrics; linked to executive compensation (to ly stimulate not only growth but also sustainability).

4. Maintain a "dual focus": core e-commerce as a cash flow generator + cloud/AI as a long-term driver of competitiveness (consistent with the company's current strategic focus in reporting and communications). 

In 2018–2024, the effectiveness of Alibaba Group's management system evolved from a rapid scaling model to a more institutionalised approach, where manageability, compliance and capital discipline became key. Regulatory events (including a record antitrust fine) catalysed a review of management practices. The "1+6+N" restructuring and the formation of regulatory compliance and risk oversight bodies at the board level are signs of a transition to a more mature corporate governance model. 

At the same time, the transformation period exposed weaknesses: the complexity of succession and the risks of coordination in a decentralised ecosystem. Further improvements in Alibaba's management efficiency depend on its ability to combine the autonomy of business groups with strong "binding" mechanisms of corporate policy, data, risk management, and strategic investment prioritisation.

Section 3

AREAS FOR IMPROVEMENT OF THE MANAGEMENT SYSTEM

IN THE COMPANY IN THE CURRENT ENVIRONMENT
3.1. Optimisation of the company's management structure
The organisational structure of enterprise management is a set of interrelated elements that form the basis for the functioning and development of a business entity as an integrated system. It determines the method of organising management activities, the order of distribution and coordination of management processes in specific areas with the aim of implementing the strategic and tactical objectives of the enterprise.

The rational formation of the organisational management structure requires adherence to a number of basic principles. In particular, the management structure must correspond to the strategy of the enterprise's functioning and development, ensure a clear definition of the powers and responsibilities of each employee and manager, and establish vertical and horizontal links between them on a systematic basis. It is important to have an optimal division of labour between employees and management bodies, taking into account the regulatory burden, staff specialisation and the preservation of the creative nature of management activities. In addition, the established management structure must comply with the principles of social responsibility and cultural norms, which significantly affects the attitude of employees to work, their level of independence and the degree of managerial control. It is equally important to ensure a balance between the powers, responsibilities, functions and duties of managers, which allows avoiding dysfunctions in the management system [27, p. 18].

In the process of improving the organisational management structure, such characteristics of the enterprise as its size and stage of the life cycle play a significant role. It is these factors that determine the complexity of management relations, the level of specialisation of departments and the need for decentralisation or centralisation of management.

When forming and developing an organisational structure, it is advisable to take into account a number of general requirements. First of all, the management structure should be focused on achieving business goals and be as simple and clear as possible so that each employee understands their role in the enterprise's activities. It is important to ensure timely, reliable and objective information transfer, as well as to establish effective feedback in management communications. It is advisable to adhere to the principle of single-headed management, whereby orders are received by the executor from only one manager. In addition, the management structure should contain an optimal number of levels and links, ensuring the rapid exchange of information between the upper and lower levels of management, as well as a reasonable norm of manageability — the number of subordinates that corresponds to the nature of the activity and the possibilities of control. It is also necessary to clearly distinguish between the functions of line managers and functional services.

Since the enterprise functions as an open system, its organisational management structure must be flexible enough to respond promptly to changes in the external environment while maintaining manageability and internal consistency. In a market environment, there are a number of factors that directly or indirectly influence the formation and activities of an enterprise's structural units. These include resource suppliers, consumers and customers, government agencies, local authorities, shareholders and owners, as well as society as a whole. Interaction with these entities necessitates the creation of appropriate functional units that monitor changes in the external environment and prevent conflicts between the enterprise and its stakeholders.

Among the internal factors that influence the formation of the organisational management structure, production processes play a leading role. They determine the structure of production and cause a horizontal division of labour. In the case of a single type of product, the management structure is significantly simplified, as it is based on a single production process organised in accordance with the principles of proportionality, economy, parallelism and consistency. If an enterprise manufactures several types of products, it is advisable to form the organisational management structure taking into account the division of production into main and auxiliary or according to separate technological stages.

Other internal factors include the volume and scale of production. As production volumes grow, there is a transition from universal departments to specialised ones, accompanied by an increase in the number of staff and an expansion of the territorial structure of the enterprise through the creation of new departments.

The main goal of improving the organisational structure of the management system is to ensure the processes of forming, adopting and implementing management decisions aimed at improving the efficiency of the enterprise and achieving its economic and social development. To achieve this goal, it is necessary to solve a number of interrelated tasks, in particular: to consolidate powers to dispose of all types of resources within the organisational structure and to determine responsibility for their rational use; to optimise the number of management entities involved in decision-making on specific issues; to clearly define the responsibility of individual management bodies for the quality of decisions made; to avoid duplication of management functions; to grant powers to control the implementation of management decisions; to define the specialisation of structural units; and also to establish effective interaction between them in order to achieve unity of goals and coordination of management actions [27, p. 19].

In the process of improving the organisational structure of an enterprise, it is important to identify and take into account the factors that determine its quality and effectiveness. These factors include the enterprise's development goals, the scale of its economic and social activities, its resource potential, the specifics of business management, and the characteristics of the current management system. The combined impact of these factors determines the feasibility and direction of changes in the organisational structure of enterprise management [1, pp. 18–19].

The implementation of organisational transformations involves a comprehensive impact on all key functional areas of the enterprise, in particular production, finance, supply, sales, human resources management, as well as on the processes of strategic management decision-making. The effective functioning of an enterprise based on a rational management structure is possible only if its stage of development, the level of development of productive forces, and objective economic laws are taken into account. The formation of organisational change goals should be aimed at ensuring that the organisational structure corresponds to the dynamic conditions of the external environment and increasing the enterprise's ability to adapt to changes in internal and external economic conditions [2].

In this context, it is important to develop an organisational development strategy focused on combining economic and structural-organisational changes. Such a strategy should include a calculation of the costs of management transformations, taking into account their scale and the financial capabilities of the enterprise. In addition, it is advisable to use self-diagnostic tools to assess the internal potential for implementing development strategies, in particular the level of professional competence of personnel, their motivation and the compliance of strategic decisions with the enterprise's goals [1, p. 19; 3].

At the same time, it should be borne in mind that organisational changes do not always have a clearly positive impact on staff. For employees, they can be accompanied by psychological or material consequences, which necessitates the timely preparation of the team and the implementation of measures to minimise negative effects. Management of organisational change should include effective communication, staff training and the formation of a positive attitude towards transformation processes [4].

In recent years, with the transition to an information society, new requirements have emerged for building a system of internal organisational relations and interaction between enterprises and the external environment. There is a growing need for flexible forms of interaction between employees and business entities, which involves reducing the level of bureaucracy, avoiding excessive formalisation of management processes, reducing the number of hierarchical levels while strengthening horizontal integration [5].

Such approaches are characteristic of organic management structures, the key feature of which is the individual and collective responsibility of staff for the final results of their activities. Within organic structures, the interaction of participants in the management process is determined not by a formal hierarchy, but by the nature and complexity of the management tasks being solved [6].

In modern enterprises, it is advisable to introduce problem-oriented teams to overcome problems related to organisational management structures. This is due to the need to integrate various types of activities and functions performed by participants in the management process. In such structures, the hierarchical and linear nature of management is minimised, as they can limit the realisation of the intellectual potential of employees. Management relationships thus take on a networked character, and in some cases, virtual organisational management structures are formed [5; 6].

A distinctive feature of organic, or problem-oriented, structures is the transformation of the role of the manager, who acts not so much as a controller as a coordinator and team leader. The manager selects and trains team members, forms and distributes responsibilities among them, and organises and coordinates joint activities, which gives the structure the features of a democratic horizontal management model [4].

In summary, it can be argued that the organisational management structure of an enterprise should be formed in accordance with its strategic goals. Improving the organisational structure involves choosing the optimal balance between centralisation and decentralisation of management, a rational combination of vertical (linear) and horizontal (functional) management links, as well as a reasonable distribution of functions, rights and responsibilities between structural units and officials, which creates the conditions for improving management efficiency and ensuring the sustainable development of the enterprise [1; 2].

3.2.   Improving the management system using high technologies: the experience of Alibaba Group
The issue of improving management is becoming increasingly relevant in the context of constant market and technological changes. Modern companies operate in an environment of increased uncertainty, which necessitates ensuring high efficiency of economic activity, increasing competitiveness and improving the speed of response to new factors of market turmoil. Today, organisations of various legal forms and scales of activity face a complex set of management challenges related to the integration of innovative technologies and the realisation of internal efficiency reserves.

In this context, the development and implementation of modern management strategies based on the use of the latest technological capabilities is of particular importance. A striking example of the successful transformation of management processes using high technologies is the activity of the Alibaba Group, which demonstrates effective approaches to strategic management in the digital economy. Therefore, the key scientific and practical tasks are to identify effective tools for strategic improvement and optimisation of management, as well as their adaptation to the specifics of a particular business context.

According to research in the field of international management, 52% of companies worldwide report increased labour productivity, 49% report improved operational efficiency, and 46% report improved customer experience after implementing digital transformations [58]. These data confirm the significant impact of digital renewal on key performance indicators of organisations.

Marco Iansiti and Karim R. Lakhani, in their research on management in the digital economy, note that a limited number of hub companies, such as Alibaba, generate significant consumer value and receive a disproportionately large share of that value. The authors emphasise that such companies do not compete in the traditional way, but use scalable network assets to penetrate new industries and transform their competitive structure from a product-oriented to a network-oriented model [53].

Michael Y. Porter and James E. Heppelmann demonstrate in their works that augmented reality (AR) technologies create significant commercial value by increasing productivity and unlocking additional value in the global economy. At the same time, Thomas G. Davenport and Rajiv Ronanki, analysing the application of artificial intelligence and information technologies, emphasise the advisability of implementing a complementarity strategy that involves the integration of human labour and machine capabilities, rather than the complete replacement of humans with technology [53].

High technologies have found wide application in companies of various industries, in particular in manufacturing, logistics, marketing and sales, after-sales service, human resource management, etc. This has significantly influenced the industry structure and the nature of competition and has led to the emergence of new strategic approaches to management. In this context, it is advisable to study the nature and sequence of transformations in the activities of such a successful company as Alibaba Group, one of the most influential technology corporations in the world.

Alibaba Group's capitalisation over the last decade has been characterised by significant fluctuations caused by both internal and external factors. In 2014, the company's market capitalisation was $258.53 billion. By 2015, it had already fallen by 21.55% to $202.8 billion, which can be explained by the slowdown in China's economic growth and increased competition in the national e-commerce market [58]. In addition, the deterioration of trade and economic relations between the US and China had a negative impact, further worsening investment expectations for Alibaba Group [58].

The growth in capitalisation in 2016 was driven not only by the development of cloud services, but also by the active introduction of artificial intelligence and Big Data technologies, which contributed to the expansion of the company's customer base. The record increase in market value in 2017 was also the result of Alibaba Group's expansion into Southeast Asian markets, where the company was able to quickly strengthen its position in the field of e-commerce [58].

In 2018, however, the capitalisation trend turned negative again. The decline in investment attractiveness was exacerbated by reputational risks associated with scandals surrounding the company's founder Jack Ma and his public criticism of Chinese regulatory authorities, which led to a decline in investor confidence [59]. The sharp growth in capitalisation in 2019 was made possible not only by the IPO, but also by the launch and rapid development of the Alibaba Cloud platform, which has gained significant popularity in the global cloud services market.

In the period 2021–2023, the dynamics of Alibaba Group's capitalisation were influenced by tighter government regulation, general economic factors, and intensified competition from companies such as JD.com and Pinduoduo [60]. Thus, the market value of Alibaba Group is shaped by a complex of interrelated factors, including the macroeconomic environment, the level of competition, regulatory restrictions, and strategic management decisions.

One of the significant factors that influenced the dynamics of Alibaba Group's capitalisation was corporate governance issues. In particular, the company's founder, Jack Ma, has been repeatedly criticised for his authoritarian management style and concentration of management decisions. A conflict with regulatory authorities in 2018 negatively affected the company's reputation and market value. Subsequently, Jack Ma gradually withdrew from direct management of the business.

The process of changing management leadership at Alibaba Group was accompanied by certain difficulties. The new CEO, Daniel Zhang , lacked the charismatic influence and authority of the company's founder, which, according to analysts, contributed to internal conflicts and information leaks. Together, these factors had a negative impact on the company's capitalisation in 2021–2023. Thus, management problems related to leadership change and internal organisational instability weakened Alibaba Group's market position and led to a decline in its value in recent years, confirming the key role of effective corporate governance in ensuring the sustainable development of companies.

In order to identify the strengths and weaknesses of Alibaba Group's management system, it is advisable to apply SWOT analysis. This tool allows for a comprehensive assessment of internal factors (strengths and weaknesses) and external conditions (opportunities and threats) that affect the effectiveness of the company's management system (Table 3.1) [61].
Table 3.1
SWOT analysis of the management system of the Alibaba Group
	Internal factors
	External factors

	Strengths
	Opportunities

	1. Clear strategic vision 
	1. Expansion into international markets 

	2. Customer-oriented culture 
	2. Development of new business areas 

	3. Innovation 
	3. Deepening integration into the ecosystem 

	4. Rapid development of new business areas 
	4. Expansion of partnerships 

	5. Effective talent management 
	5. More active cooperation with regulators 

	6. Robust IT infrastructure 

	7. Effective business model 

	Weaknesses:
	Threats:

	1. Insufficiently effective leadership 
	1. Increased competition 

	2. Difficulty coordinating within the ecosystem 
	2. Slowing economic growth 

	3. Increasing pressure from regulators 
	3. Intensifying trade war 

	4. Dependence on the Chinese market 
	4. Tighter regulatory restrictions 

	5. Brain drain 
	5. Cyber threats and cybersecurity 


Compiled by the author based on data from [61; 62]
Thus, the Alibaba Group's management system is characterised by a number of significant advantages, including a strategic vision for development, a high level of innovation, organisational flexibility and a strong customer focus. At the same time, a number of problems have been identified in the company's activities related to leadership, internal coordination, increased regulatory pressure and significant dependence on the Chinese market. These shortcomings require a targeted management response, taking into account the existing opportunities for development and threats from the external environment. A comprehensive SWOT analysis allows for a holistic assessment of the Alibaba Group's management system and the formation of a sound strategy for its further improvement.

Alibaba Group is one of the world leaders in e-commerce, but even with its dominant market position, the company demonstrates a constant desire for development. One of the key areas of such development is the optimisation of management processes based on the introduction of high technologies. Analysis of the company's activities allows us to formulate a number of specific measures to improve management efficiency.

Firstly, it is advisable to expand the use of artificial intelligence (AI), which can be used to automate routine operations, including order processing, customer service and big data analysis. This will free up human resources to perform more complex, creative and strategic tasks.

Secondly, a promising area is the development and implementation of new data analysis technologies, which will allow for a deeper understanding of customer behaviour, needs and preferences. The analytical results obtained can be used to improve the effectiveness of marketing campaigns and the quality of customer service.

Thirdly, an important task is the integration of digital technologies into all functional areas of the company's activities. This approach will ensure maximum return on technological innovations and contribute to improving operational efficiency. In particular, the use of virtual reality (VR) and augmented reality (AR) technologies can become the basis for forming new formats of interaction with customers and creating a more informative and interactive consumer experience.

Alibaba Group has significant financial, technological and human resources, which creates favourable conditions for the successful implementation of high technologies in the management system. The implementation of the proposed measures will allow the company to further increase its efficiency and strengthen its competitive position.

In general, companies operating in the field of global e-commerce can optimise their work by using high technologies in the following key areas:
– planning and strategy, where digital tools are used to analyse data, forecast market trends and make informed management decisions;
– logistics and inventory management, which involves optimising supply chains, reducing costs and improving service levels;
– marketing and sales, where technology enables the implementation of personalised marketing strategies and stimulates sales growth;
– customer service, where digital solutions help to resolve customer queries more quickly and efficiently.

The process of improving organisational management based on high technology can be defined as a targeted impact on the management system by combining the intellectual potential of staff with technological tools that ensure high results and the transformation of management ideas into practical reality.

Thus, technology is a powerful tool for optimising the activities of companies operating in the global e-commerce sector. Companies that successfully integrate innovative technologies into their management systems gain sustainable competitive advantages.

The experience of Alibaba Group is an important theoretical and practical basis for understanding and implementing modern management strategies based on the use of high technologies in other companies. Improving operational efficiency, increasing competitiveness and forming a sustainable foundation for long-term development are possible with a systematic and balanced approach to technological innovation. The study proposes specific measures aimed at forming a new management team, improving internal communications and updating the corporate culture of Alibaba Group, the implementation of which will contribute to improving the efficiency of the management system. The results of the study confirm that the company's success largely depends on the quality of leadership and the effectiveness of internal communications, which should be given priority attention to ensure sustainable growth and competitiveness. Overall, the Alibaba Group's management system is effective, but it needs to be constantly updated in line with current challenges and changes in the external environment. Further research is needed on the formation and maintenance of a healthy ecosystem of hub companies similar to Alibaba, taking into account the role of additional communities, platform developers and innovative business models.

CONCLUSIONS

Based on the results of the research conducted for the master's thesis, the following conclusions can be drawn.

The study found that the enterprise management system is a complex socio-economic system that combines managing and managed subsystems and functions on the basis of targeted managerial influence. It encompasses a set of principles, methods, functions, decision-making mechanisms, and information flows that ensure the achievement of the enterprise's strategic and current goals. Its organisational structure plays a special role in the functioning of the management system, determining the distribution of powers, responsibilities, and interrelationships between the elements of the management apparatus. It has been proven that management effectiveness largely depends on the consistency of the structure with the enterprise's goals, the scale of its activities, the level of digitalisation and the external environment. Thus, the enterprise management system is viewed as a dynamic open system capable of adaptation and development. 

Research into the methodology of forming a management system has shown that it is based on a combination of systemic, structural-functional and process approaches. The formation of an effective management system requires taking into account the influence of internal and external factors, such as the scale of the business, production specialisation, market orientation, level of automation and staff qualifications. It has been substantiated that the organisational structure is the result of the distribution of power, functions and responsibilities within the enterprise and should ensure a balance between centralisation and decentralisation of management. It has been determined that important elements of the methodology are the choice of the type of organisational structure, the establishment of management links, the delegation of powers and the formation of effective communications. Therefore, the methodology for forming a management system should be adaptive and focused on the strategic development of the enterprise. 

The study found that current practices for assessing the effectiveness of enterprise management systems are based on a combination of partial and comprehensive approaches. Partial approaches allow for the assessment of the effectiveness of individual elements of the management system, including personnel, organisational structure, management technologies and processes. At the same time, comprehensive expert methods provide an integrated assessment of overall management effectiveness, but make it difficult to identify weak links. The feasibility of applying systemic and process approaches that take into account the interrelationships between the managing and managed subsystems, as well as the role of feedback, is justified. It is concluded that the most reasonable approach is a combined assessment methodology that combines quantitative and qualitative indicators and adapts to the specifics of the enterprise. 

An analysis of Alibaba Group's strategies and business models has shown that the company has evolved from a B2B platform to a global digital ecosystem that combines e-commerce, logistics, financial services and cloud technologies. Alibaba's strategic feature is its focus on creating network effects, scaling platforms, and generating long-term value for users. The company's business model is based on diversifying revenue sources, using data and digital technologies, and active international expansion. It has been established that strategic alliances, the development of its own logistics infrastructure, and the integration of financial services have given Alibaba a competitive advantage in the global market. Thus, the company's strategy is an example of an effective ecosystem management model. 

An assessment of the effectiveness of the Alibaba Group's management system showed that the company is characterised by a high level of strategic flexibility, digitalisation of management processes and effective coordination of business areas. At the same time, a number of problems related to excessive centralisation, leadership transformation, and regulatory pressure have been identified at . Analysis of the dynamics of financial indicators and market capitalisation shows that performance is significantly dependent on management decisions and the external environment. The construction of a management effectiveness matrix and risk map made it possible to identify the strengths and weaknesses of the management system. It was concluded that Alibaba's management effectiveness is generally high, but needs further improvement in light of current challenges. 

The study showed that the optimisation of the Alibaba Group's management structure should be based on reducing hierarchy, strengthening horizontal interaction and developing problem-oriented teams. It was established that the transition to more organic and networked structures contributes to faster decision-making and better use of the intellectual potential of personnel. The need to balance centralised strategic management and decentralised operational management was substantiated. Structural optimisation also involves a clear division of functions, improved communication and the development of corporate culture. Thus, structural changes are a key factor in improving the effectiveness of a company's management system. 

The study proves that the use of high technologies is a determining factor in improving the management systems of modern companies. The experience of the Alibaba Group demonstrates the effectiveness of integrating artificial intelligence, big data, cloud services, and digital platforms into management processes. Such technologies automate routine operations, improve the quality of analytics, and support scenario planning. The feasibility of combining human and machine intelligence based on a complementary strategy is justified. The proposed areas for management improvement contribute to the growth of the company's efficiency, competitiveness, and sustainability. Thus, the experience of Alibaba Group is a valuable benchmark for the modernisation of management systems in other enterprises.
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