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INTRODUCTION

Relevance. The current state of development of Chinese companies is characterized by a large number of problems, one of which is the need to form an effective adaptive management system. Solving this problem is possible if international experience is studied and applied to increase the competitiveness of the company and ensure effective management of its activities. Therefore, benchmarking is a practical tool for managing the company's performance. 
Analysis of recent research and publications. Practical aspects of using benchmarking in companies' activities are considered in the works of foreign researchers, such as: M. Spendolini, J. Harrington, J. Willey, J. Robert, J. Boxwell and others. However, the problem of implementing and using benchmarking effectively in Chinese companies has not been sufficiently fully reflected in the scientific literature and requires further in-depth research. 
Connection of the qualification project with scientific projects, plans, and topics. The qualification certificate was issued at the Department of Management and Innovation Odesa I.I. Mechnichov National University. The scientific research plan in the process of state budget topic is “Innovative and investment guidelines for modernization of the national economy in the conditions of globalization” (State registration office 0121U109469, 2021-2025) – сonceptual basis of  benchmarking.
Goal and tasks. The purpose of the study is the theoretical and methodological justification of the use of benchmarking as an adaptive management tool in Chinese companies.
Achieving the goal of the qualification project (thesis) necessitated the setting and solving of the following tasks

- to investigate the conceptual basis of benchmarking;

- to identify the methodology for implementing benchmarking into the adaptive management system of a Сhinese company;

- to investigate the strategic management in a Chinese company;

- to conduct an analytical study of the management system in Chinese companies;

- to propose application of benchmarking as an adaptive management tool in BBMG Corporation Ltd;

- to аssessment of the effectiveness of implementing benchmarking methods in activities in BBMG Corporation Ltd.

The object of the approaches to using benchmarking technology in Chinese companies.

The subject of the study is the theoretical, methodological and practical aspects of the approaches to using benchmarking technology in Chinese companies. 
Structure and scope of work.The work consists of admission, three chapters, conclusions, bibliography (list of used sources) (50 positions). The total amount of qualification projectis 57 pages.

In the first chapter, the theoretical aspects of adaptive management of a chinese company based on benchmarking. In the second chapter, an analytical study of the management system of an economic entity was conducted. In the third chapter, the improvement of the ways to improve the management of bbmg corporation ltd on the basis of benchmarkin.
CHAPTER 1                                                                                  THEORETICAL ASPECTS OF ADAPTIVE MANAGEMENT OF A CHINESE COMPANY BASED ON BENCHMARKING
1.1. Conceptual basis of benchmarking
Modern business conditions of Chinese companies form new rules of survival in a competitive market. In this regard, the emphasis is on modern methods, tools and approaches to management that allow creating competitive advantages of Chinese companies, increasing competitiveness and ensuring profitability. In foreign practice, one of such methods is benchmarking. 
Based on the classical definition, benchmarking is interpreted as a way of assessing the strategies and goals of a company in comparison with first-class companies to determine its place in a specific market [36]. 
Benchmarking tools can be used to identify the strengths and weaknesses of a Chinese company's activities depending on the changing market situation. It allows better satisfying consumer demands for quality, price, goods and services by setting new standards and goals. 
Thanks to the application of the benchmarking method, the quality of products is improved, the productivity and efficiency of business processes increase, and innovative ideas are formed that contribute to increasing the level of competitiveness of a Chinese company. In theoretical practice, many types of benchmarking are presented depending on the object of study. 
These objects can be outside and inside the Chinese company. Depending on the scale of the study, the effectiveness of the economy, social or state system of a region, community, country, economic indicators of an industry, corporation, company, and its divisions are subject to analysis.
When studying the significance of benchmarking in a Chinese company, it should be noted that it solves such problems as: 
· provides a general vision of the entire industry (market), while not being limited to the industry; 
· deals with specific indicators of the performance of a certain function or process. 
Benchmarking in a Chinese company can combine both tasks or perform each task separately. Thus, a more detailed division of benchmarking by type begins with a division according to the results of the research: panoramic (competitiveness benchmarking) and process (benchmarking related to processes in the company's economic environment).
Classification characteristics of benchmarking:
· internal benchmarking – consists in comparing the characteristics and quality of work of similar divisions within a Chinese company; often the results of the same division over different periods are used;
· comprehensive benchmarking – organized to systematically ensure the gradual development and competitiveness of a Chinese company as a whole

· functional benchmarking (at the industry level) – an assessment of the positions of a Chinese company in the industry. This is necessary to compare the costs of performance indicators with companies similar in nature of the work performed. However, caution should be exercised when interpreting the data, since such a comparison may not be correct in all cases of assessing the company's positions in the industry. This is necessary to compare the costs of performance indicators with Chinese companies similar in nature of the work performed. However, caution should be exercised when interpreting the data, since such a comparison may not be correct in all cases;

· general benchmarking – benchmarking of the process that compares a certain function of two or more Chinese companies regardless of the sector of activity of these companies.
It should be noted that it is necessary to classify benchmarking according to certain criteria, since in the practical activities of Chinese companies, depending on who is being compared with, different types of benchmarking are used, which are applied as independent technologies.

The main types of benchmarking:

· vertical benchmarking – a method of searching, studying and using the best achievements, which covers the full cycle of production or activities of the entire Chinese company as a whole;

· horizontal benchmarking – a method of searching, studying and using individual operations, technologies that contribute to improving the process and results of the Chinese company's activities.
Institutional benchmarking is the process of improving an individual Chinese company based on best practices in organizing activities and achieving efficiency in the activities of other Chinese companies.

Corporate benchmarking is the process of improving a group of Chinese companies based on partnerships, wide exchange and dissemination of positive experience in achieving success.

System benchmarking is the process of improving the activities of Chinese companies based on comparative research and providing the opportunity to use such information to achieve an effective management system.
However, each of these types of benchmarking for a Chinese company may have several lower-level subspecies, so summing up the characteristics of the types of benchmarking, we can build the following series:

· internal benchmarking for a Chinese company – comes down to comparing the nature and quality of work of similar units within a Chinese company; often the results of the same unit are used during different periods;

· functional benchmarking for a Chinese company – assessment of the positions of a Chinese company in the industry; a process that compares a certain function of two or more Chinese companies in the same industry;

· process benchmarking for a Chinese company – activities to change certain indicators and functionality to compare them with a company whose characteristics are quite advanced in similar processes;

· global benchmarking – expansion of strategic benchmarking, including associative benchmarking;

· general benchmarking – process benchmarking that compares a specific function of two or more Chinese companies regardless of sector;

· Chinese company cost benchmarking;

· Chinese company performance benchmarking;

· Chinese company customer benchmarking;

· Chinese company strategic benchmarking;

· Chinese company tactical benchmarking;

· Chinese company operational benchmarking;

· Chinese company associative benchmarking.
The choice of the type of benchmarking is carried out by Chinese companies under the following conditions:

· availability of resources;

· by the nature of the tasks that need to be solved;

· limited time for the implementation of benchmarking;

· sufficient resources for the effective implementation of benchmarking;

· availability of specialists with experience in the implementation of benchmarking.

The nature of the object significantly affects all the main elements of the benchmarking methodology:

· composition and methods of measuring the quality parameters of the object;

· methods of assessing the achieved level of its development;

· selection of the basis for comparison;

· information support and a set of necessary measures. 
The most common object of benchmarking is the final product or services provided. The already mentioned elements of the benchmarking methodology depend to a large extent on the structure and volumes of product production, its nature, features of cooperation and technology.
The main principles of benchmarking as a type of activity:

· reciprocity – benchmarking is an activity based on mutual respect, agreement and exchange of data, which provides a win-win situation for both parties;

· analogy – the operational processes of the partners should be similar;

· measurable – benchmarking is a comparison of characteristics measured in several Chinese companies; the goal is to find out why there are differences in characteristics and how to achieve their best value;

· reliability – benchmarking should be carried out on the basis of factual data, accurate analysis and study of the process, and not only on the basis of intuition.
Since we consider benchmarking as an effective technology of modern management in Chinese companies, its basic principles are inherent in many modern management methods, including quality management.

Also, in the scientific community, some more principles are added to the specified list:

· the leading role of management. For the successful implementation of benchmarking, understanding and support of top management is necessary, and its initiators in any Chinese company can be middle-level employees and top-level managers supported by their superiors. However, regardless of the source of the initiative, assistance from top management must be ensured, and top managers are required to possess the methodology, principles and conditions of benchmarking;

· employee involvement. The successful implementation of any innovations, new management methods is directly facilitated by the nature of the personnel's views: their orientation towards development, attitude to change, willingness to take risks, etc. When adapting and implementing management innovations, especially of a strategic nature, in the process of which it is necessary to reorient the focus from internal production to external problems, a huge amount of work is required to overcome personnel resistance to change, to form a new organizational culture. Benchmarking as a method of teaching better ways of working gives personnel such an opportunity not only to increase personal competencies, but also to expand professional knowledge and skills to reach a qualitatively new level of work;

· a systemic approach to management. It involves understanding the activities of a Chinese company as a system of interconnected processes. Benchmarking measures must be consistent with the strategic goals of a Chinese company, with existing initiatives to improve processes in the context of the corporate development strategy. Among the tasks solved in a Chinese company, the dominance of orientation on systemic improvement, which leads to business improvement;

· a process-oriented approach. The use of modern management tools (benchmarking, total quality management, balanced scorecard system, etc.) is more effective if based on a process approach to the work of a Chinese company: any activity or its complex, in which resources are used to transform inputs into outputs, can be considered as a process. Not every benchmarking project involves a process approach (there is a variant of problem-oriented benchmarking), but the first version tends to systemic improvements and the presence of experience in process management in a Chinese company is welcome, since benchmarking activities are based on intentions and in-depth analysis of real cases, data and documentation; 
· decision-making based on facts and data. Effective decisions are impossible without a constantly operating system for collecting and analyzing information about the state of the external environment. Management and decision-making processes based on them create conditions for making balanced, thoughtful and constructive decisions, and for systematically implementing changes within the framework of benchmarking; consumer orientation. Benchmarking is also a mechanism for meeting the expectations of consumers who are interested in improving the functioning of a Chinese company, which for them is expressed in higher-quality production of goods, works, and services. Increasing the competitiveness of a Chinese company's products directly affects the interests of buyers who are willing to pay in modern conditions for quality goods and promising scientific and technical developments. Therefore, understanding current and predicting future consumer needs, meeting their requirements is a key principle of benchmarking;

· continuous improvement of a Chinese company's activities. This principle should become an integral part of its development strategy. Only in this case will management improvement (including benchmarking) bring positive results, create a basis for sustainability, and as one-time, episodic measures can only give a temporary effect, and the achieved competitiveness of a Chinese company will be lost under changing conditions, new goals and objectives.
Additional benchmarking principles for Chinese companies:

· purposefulness. In the process of their activities, top managers carry out benchmarking in order to solve specific problems that are currently facing the business entity or for the self-development of the Chinese company;

· specialization combined with versatility. On the one hand, the benchmarking process requires an individual approach to each object or process, taking into account its characteristics, and on the other (since there are management actions), they must comply with a certain algorithm;

· consistency. The benchmarking process must be carried out in a strictly established order, corresponding to the algorithm of its implementation. For example, it is impossible to first make a decision and then understand the current situation. Benchmarking must be carried out consistently and cyclically, repeating at certain intervals;

· the principle of finite decomposition. This benchmarking principle assumes that each employee of a Chinese company must perform the functional tasks assigned to him in the specified process, periodically report on their implementation. In addition, in our opinion, it is necessary to classify benchmarking according to certain criteria, because in practice, depending on who is being compared with, different types of it are used, which are used as independent technologies.
Thus, the use of benchmarking as a tool of the management process, the meaning and essence of which were studied by foreign scientists, including: G. Watson, D. Aaker, S. Kemp, F. Lutens, G. Reuter, etc., is updated taking into account the experience of well-known companies and the globalization of economic phenomena.

Bench – height, level, mark – mark, that is, the name of the term benchmarking is interpreted as:

· height mark,

· reference mark,

· comparison with a standard.

Some scientists define benchmarking as a continuous process of comparing products, services and practical experience in relation to the strongest competitors, or companies that are recognized as leaders.

Benchmarking is a control comparison that involves comparing the performance of the components of a Chinese company's business with other companies.

Benchmarking is a continuous, systematic search, study of the best practices of competitors and Chinese companies from related industries, as well as a constant comparison of the desired changes and business results with the created reference model of one's own business organization.

Based on the analysis of modern research and existing classifications, several types of benchmarking can be distinguished: internal and external (global, national), functional and general, as well as strategic benchmarking, benchmarking of indicators and processes.Ensuring strategic priorities and long-term competitive advantages of Chinese companies is carried out using strategic benchmarking. At the same time, activities to change the relevant indicators and functionality for their comparison with Chinese companies, the characteristics of which are positive in similar processes, are defined as process benchmarking.

Chinese companies that are not related to the scope of activity of the interested company, but have some experience in the field of project implementation, information technology, advertising organization, work with personnel, organization of management and planning, which do not depend on industry affiliation, are the object of comparison provided that general benchmarking is carried out.

Thus, benchmarking in the management system of a Chinese company is used, first of all, to assess the efficiency and effectiveness of the company's activities with the determination of innovative priorities of the Chinese company's activities, opportunities for self-improvement and stimulation of the continuity of this process in the company. In the process of studying the performance indicators of a Chinese company, taking into account the financial and economic condition of competitors, this management tool allows to isolate the potential opportunities of a Chinese company.
1.2 Methodology for implementing benchmarking into the adaptive management system of a Chinese company
The experience of well-known Chinese companies in improving the efficiency of a company's functioning on the basis of its adaptive capabilities is the object of attention of all stakeholders. Noting the need for adaptation not only for survival, but also for the further sustainable development of the company, some researchers in their publications propose to implement individual adaptation measures in separate areas, while others only focus on the feasibility of developing a comprehensive adaptive management system or its individual subsystems. 
However, the issues of organizational and economic support for the process of adaptation of a Chinese company to changes in the external environment have not yet been sufficiently studied. 
Solving the problems of adaptability of a Chinese company requires: 
· development of a methodology and research tools and ensuring their effective operation; 
· identification and localization of potential threats; 
· identification of incentives and response to them to maintain stable functioning in a market environment. 
This will allow to link the theoretical and practical aspects of the formation of an adaptive management system for Chinese companies, taking into account the influence of various controllable and uncontrollable factors. Currently, there is no single methodology for applying benchmarking, although its basic principles largely coincide. It is carried out for a specific business process or production process in the form of an independent project. The number of stages of benchmarking can be different.

It is worth mentioning the logical and effective scheme of the ten-stage process of conducting benchmarking, which allows you to organize it as a process and find a compromise solution for the participants.

Professor R. Reider identifies 6 stages of benchmarking:

· identification of key problems that require solutions and areas of activity that require improvement;

· detailed study of the production cycle and its stages;

· determining the need to perform individual functions, actions;

· data collection;

· analysis and interpretation of the information received;

· implementation of best practices.

Thus, the benchmarking process in a Chinese company should begin with an assessment of the current state of the company in those areas that are selected for research. Subsequently, the future of the Chinese company in this area is determined, that is, benchmarks are set for improving efficiency and an assessment is made of the extent to which the current and projected indicators of the Chinese company diverge; a plan is developed to overcome the discrepancies and further increase its own efficiency to a level exceeding the selected areas.

The plan may include internal and external benchmarking, and the implementation of identified best practices.

It should be noted that the benchmarks used by R. Reider in the process of implementing benchmarking are constantly changing, since setting constant goals would mean a disconnection from reality; the magnitude of the Chinese company's lag from the selected benchmarks indicates how critical certain areas are for it (for benchmarking).

The greater the lag, the more important it is to eliminate it, which is more significant for determining the area of ​​activity of the Chinese company that should be included in the processes of internal or external benchmarking.

Possible options if the current state of the Chinese company is ahead of the selected benchmark (the presence of a competitive advantage in this area - the greater the magnitude of the lead, the more significant they are).

The tasks of the Chinese company include both overcoming existing lags and ensuring its advantage in the analyzed area. Conditions that affect overcoming existing lags of the Chinese company:

· benchmarks are constantly changing;

· the choice of an unchanging benchmark leads to a disconnection from reality and lag;

· the company's goal: achieving and exceeding the established benchmarks, the greater the lag from the benchmark, the more critical the situation in the company, the greater the company's advantage in relation to the selected benchmark, the higher its competitive advantages.

The starting point for benchmarking are the benchmarks of the Chinese company's development, established by management, on the basis of which managers and employees of departments choose appropriate standards for self-improvement. At the same time, internal and external benchmarking studies should be conducted for the purpose of constant updating, searching for examples of best practices, the implementation of which becomes an integral part of the continuous improvement programs.

Thus, identifying and establishing development guidelines for a Chinese company is a continuous procedure, which is a sign of a growing Chinese company, whose managers and employees are constantly improving their professional activities and business.
The main stages of benchmarking for a Chinese company, taking into account the impact of today's global challenges:

Stage 1 – preparation of a benchmarking project for a Chinese company:

· plan a benchmarking project for a Chinese company; 
· conduct a self-assessment of the Chinese company;

· determine the benchmarking object;

· form a working group for the Chinese company;

· conduct training in the basics of benchmarking;

· allocate resources for project implementation for the Chinese company.
Stage 2 – data collection:

· study and document current practice in the selected system (object);

· establish criteria;

· identify problems;

· identify best practices;

· establish a partnership;

· develop questions;

· collect data to study the experience of the partner company.

Stage 3 – analysis of data and results:

· analyze information – identify the gap between achievements, highlighting key factors and ideas for improvement;

· develop recommendations for adapting the lessons learned and

· bring them to the maximum number of employees of the Chinese company (plan changes).

Stage 4 – implementation of changes:

· develop a change program;

· implement the change program;

· collect (obtain) new data;

· monitor the results;

· repeat comparative analysis;

· analyze the situation after the implementation of changes.

Thus, changes in a Chinese company must be managed in order to obtain satisfactory results, therefore, a benchmarking project, like any other, requires a well-developed plan and a process for managing its implementation in order to obtain satisfactory results.

In accordance with the principles of a process-oriented approach and project management, benchmarking activities must be carefully planned and outlined.

The first stage here is project preparation, and the first step, accordingly, is work planning. Then, key requirements, goals, objectives, planned results, resources required for the project, and main stages should be determined.

When developing a benchmarking plan, it is important to include a set of organizational change management activities designed to prepare the Chinese company and its employees for such actions.

The work plan should be detailed and include the following main elements:

· internal and external customers (consumers of results);

· tasks to be solved;

· definition of the initial state;

· establishment of the future state;

· expected results;

· criteria for successful completion of the project;

· decision-making on the project, reporting (how decisions are made, to whom the project and its performers are accountable); resources (time, finances, people, access to information);

· work schedule (duration, deadlines for submitting interim and final reports, working group meetings;

· delegation of duties and responsibilities;

· training of benchmarking personnel, management of organizational changes;

· identification of the impact of changes on the emotional state of employees;

· change of corporate culture;

· transitional plan for change management in a Chinese company.

In addition to the above, an important component of the stage is self-assessment and diagnosis of the problems of the Chinese company. It is necessary to understand that benchmarking activities must be interconnected. After preparing the Chinese company for benchmarking work, the information collection stage begins, during which current practice is studied and documented. 
To find potential benchmarking partners, several sources of information are usually used: industry exhibitions, congresses, seminars, fairs; external marketing experts, including consultants; professional associations, conferences, communication with colleagues in an informal setting; own research of the industry and competitors; customer experience; websites of Western public companies, where annual reports and other information for investors are posted; annual reports of open Chinese companies; specialized association websites. 
The necessary information may be contained in the local computer network of the Chinese company. Experts in the field of activity of the Chinese company, retrieval from the Internet, can provide significant assistance. In most cases, it is useful to choose benchmarking partners in your own region.

After determining the number of potential benchmarking partners, it is important to establish which of the candidates is the most suitable. In this case, it is recommended to cooperate with several of them (usually three to five). If the company's costs increase in the process of attracting each new partner, then they are usually repaid later as a result of the implementation of the most effective practices.

In the world practice of collecting data and information, various methods and tools are used, which are determined depending on the chosen approach - analysis of the activities of numerous competitors and similar functions performed by many companies, or in-depth study of the work of a small number of companies, carried out using a questionnaire survey.
Chinese companies use various combinations of information gathering methods:

· starting with telephone conversations;

· sending questionnaires by mail;

· visiting the partner company.

There are no universal approaches, since everything depends on the ingenuity of the team, but in any case, contacts with potential partners should be preceded by the collection and analysis of all available published information (sales reports, archives, magazines, government documents, patents, business notices, technical journals, research reports, etc.). However, relying on published information  is risky, since it is often outdated before publication and its reliability and relevance should be checked.

The collected data is subjected to a more thorough analysis at the next stage of the project, when a study of the results is required - to determine the gap between one's own and other people's achievements, to highlight the key factors of the partners' success, to identify the methods used by them to achieve an advantage, to put forward one's own ideas for improvement, to determine the reasons for the differences in the compared processes (using the method of direct comparison of the flowcharts of two processes, a cause-and-effect diagram, a relationship diagram), to develop recommendations for adapting the learned experience and to convey them to each employee.

At the stage of implementing changes in the methodology for using benchmarking approaches in the strategic planning of a Chinese company, the developed recommendations are implemented in the form of a certain, usually innovative and investment project, which must be divided into four stages:

· planning stage - a program of actions is planned for the implementation of the recommendations;

· testing in the form of a project;

· thorough analysis of the results of the testing, their comparison with the target

· settings and making adjustments to the plan or tasks;

· standardization of the improvements achieved within the project in the form of mastered new methods (practices), indicator values, criteria, etc., regulatory consolidation and implementation in further current practice.

The benchmarking process should never end, since its quality can never be achieved forever and there will always be a need for its improvement, which is one of the basic principles of the benchmarking methodology. Therefore, Chinese companies that aim to improve their activities use benchmarking approaches not only for short-term efficiency improvement programs, but also use them in everyday practice.

Thus, benchmarking for Chinese companies should begin with the designation and formulation of the company's goals at different levels of management as a unity of motives, means and planned results, which allows you to move from the general to the specific. In this case, the goal acts as an ideal description of the result of future activities. At this stage, the need for changes and improvement of problem areas of Chinese companies is determined, in accordance with which benchmarking goals are set. In the next step, in order to identify the total potential that a Chinese company can count on in a competitive environment, an assessment of its internal environment is required to establish a priority object of comparison and choose a type of benchmarking. 
Analysis of world practice shows that simple copying of technological achievements, perfect partner companies (for example, management systems, personnel policies, etc.) is unacceptable, which emphasizes the role of the next stage of benchmarking - an assessment of the possibility of adapting the best benchmarking processes to the practice of Chinese companies. Each leading benchmarking company must understand that the information it collects may confirm the futility of implementing any planned project due to identified limitations in material, financial and labor resources. In each specific situation, all possible nuances should be considered: the availability of highly qualified specialists, the remoteness of the supplier of materials, which may ultimately negatively affect the efficiency of the Chinese company's operation.
1.3. Strategic management in a Chinese company

Strategic management in a Chinese company is a purposeful management that provides a flexible response to environmental influences and ensures the effective functioning of the management object in the near future and creates opportunities for the development and effective functioning of the object in the future.

Strategic management in a Chinese company assumes the presence of the following components:

· the ability to model the situation in the internal environment of the company;

· the ability to identify the need for changes in the management of the company;

· the validity and ability to develop a strategy for change in the internal environment of the company;

· the ability to use reliable methodological management tools during changes;

· the ability to implement the strategy in the market of the Chinese company.

The process of strategic management in a Chinese company is considered in terms of the following components:

· determining the scope of activity of the Chinese company;

· formulating strategic guidelines, goals and objectives of the Chinese company;

· development and implementation of the strategy of the Chinese company;

· evaluation of management results.

There are a number of limitations to the use of strategic management in a Chinese company, which are related to the fact that this type of management is universal for any situation.

Strategic management in a Chinese company cannot accurately predict the future of an object. The description of the desired future state of an object in strategic management in a Chinese company is not a detailed description of the internal state of the object of management and its position in the external macroeconomic environment, but a set of qualitative wishes regarding the state in which the object should be in future periods, its position in relation to other objects in the macroeconomic environment.

Strategic management in a Chinese company is a certain philosophy of managing a complex object, which is aimed at obtaining the desired results.
Strategic management system in a Chinese company   presented Figure 1.1.

In its content, strategic management in a Chinese company takes into account the main processes that occur both in the company's internal and external environment, and also determines its potential. The essence of strategic management in a Chinese company is to determine rational development directions from numerous alternatives and direct activities to meet modern consumer needs.
To achieve the goal of creating and functioning of a strategic management system in a Chinese company, the research methodology is based on the basic management principles that must be followed by management entities when making management decisions in certain conditions.

Taking into account the specifics of the strategic management system in a Chinese company, general management principles based on theory and practice have been identified:

· consistency and unity of methods at different levels of strategic management in a Chinese company;

· a systematic approach to strategic management in a Chinese company;

· an innovative approach to methodological and informational and analytical support;

· reducing costs in economic activities;

· professionalism and business activity when making strategic management decisions;

· improving motivational indicators of human capital in a Chinese company.
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Figure 1.1. Strategic management system in a Chinese company  
Thus, strategic management in a Chinese company allows:

· to take into account the totality of various risks and situations of uncertainty in the development of a Chinese company;

· to overcome resistance to change and form an innovative structural and functional environment of a Chinese company;

· to find alternative ways of developing a Chinese company and to identify those that provide maximum efficiency and effectiveness

· to ensure the formation of a development strategy for a Chinese company on a rational basis and to determine the need to apply a particular strategy in certain segments of the company's activities;

· to predict the consequences of management decisions in a Chinese company;

· to develop the human capital of a Chinese company within the framework of the strategic vision and individual development of the company's personnel;

· to allocate and use available resources taking into account socio-economic feasibility, effectiveness and efficiency;

· to digitize processes in a Chinese company.

The main advantages of applying strategic management in a Chinese company are:

· support for innovation in a Chinese company;

· application of unambiguous and adequate criteria for evaluating various investment options in the development of a Chinese company;

· justified decision-making based on the principle of systematicity at all levels of management of a Chinese company;

· orientation to the general strategy of a Chinese company using all available and potential resources;

· focus of the management personnel of a Chinese company on prompt response to changes, new opportunities and potential threats in all segments of the company.

Strategic management in a Chinese company involves:

· implementation of structural and functional changes in a Chinese company;

· application of a program-targeted aspect in a Chinese company;

· focusing on the coordination function of management, which is associated with forecasting activities in a Chinese company, the process of making management decisions, ensuring targeted interaction between various segmental components of the company;

· implementation of risk management mechanisms and risk management in a Chinese company;

· management of innovation in a Chinese company;

· dynamic process of human capital development in a Chinese company;

· focus on improving the quality of activities in a Chinese company;

· focus on operational activities in a Chinese company to enhance the quality of performance and management. 
Thus, strategic management in Chinese companies is a system of interconnected and complementary processes that ensure the achievement of target results related to the activities of a Chinese company. Strategic management in Chinese companies is a system of interconnected and complementary processes that ensure the achievement of target results related to the activities of a Chinese company. It is proven that management in Chinese companies is a complex multi-component system with multifactorial manifestations of internal and external relations in the relevant environment, and a Chinese company is an economic system that is both a subject and an object of strategic management, which are constantly in interaction and are confirmed by targeted influence on each other under the influence of factors.
CHAPTER 2                                                                                ANALYTICAL RESEARCH OF THE MANAGEMENT SYSTEM IN BBMG Corporation Ltd
2.1. General characteristics of  BBMG Corporation Ltd
«BBMG Corporation (hereinafter referred to as “BBMG” or the “Company”) was established in December 2005. Fully leveraging on its unique resources, the Company and its subsidiaries (the “Group”) are principally engaged in the manufacture of building materials supplemented by property development and property investment and management, forging an unique, one-stop, vertical industrial chain structure among major building materials manufacturers in the People's Republic of China (“PRC”) or (“China”)» [1].
 «The main activities of BBMG Corporation Ltd. are: production and sale of cement; production and sale of concrete and reinforced concrete structures; production of refractory bricks; exploration, development and exploitation of mineral deposits; mining and processing of mining waste; provision of transport services; loading and unloading operations on road and rail transport; wholesale; foreign economic activity» [1].
Management structure of BBMG Corporation Ltd. presented in Figure 2.1.
«Current management of BBMG Corporation Ltd. carried out by the General Director, who: carries out current management of the enterprise’s activities, bears responsibility for the enterprise’s activities in accordance with the law; acts on behalf of the enterprise without a power of attorney, including representing its interests and making transactions on its behalf; within the limits of its competence and in the manner prescribed by the charter, disposes of the property of the enterprise, enters into agreements (including, in agreement with the supervisory boards, investment agreements and shared construction agreements), issues powers of attorney to perform actions on behalf of the enterprise, opens bank accounts; approves the staff of the enterprise; hires and fires employees of the enterprise; applies incentive and disciplinary measures to employees of the enterprise; issues orders (instructions), gives instructions mandatory for all employees of the enterprise; ensures the safety and possibility of using the documents of the enterprise and documents of the legal entity, the legal successor of which is the enterprise; approves the organizational structure and staffing table of the enterprise; resolves other issues, including issues of labor protection, fire and industrial safety» [1].
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Figure 2.1. «BBMG Corporation Ltd organizational management structure diagram» [1].

Main financial indicators of the company BBMG Corporation Ltd. are given in table 2.1.

Table 2.1

Key performance indicators of BBMG Corporation Ltd., million yuan

	Index
	base period
	reporting period
	Change, %

	Cash and bank balances BBMG 
	21
	16
	-27

	Current assets BBMG 
	169 959
	156824
	-7

	Current liabilities BBMG 
	119 734
	118 845
	-0.7

	Debt ratio (total liabilities to total assets BBMG) (%)
	66.61
	66.31
	a decrease of

0.3 percentage

point

	Equity attributable to the shareholders

of the parent company BBMG 
	63 718
	63 631
	-0.1

	Gross profit from principal business BBMG 
	19 360
	16,976
	-22

	Gross profit margin from principal business BBMG, % 
	16
	15
	a decrease of

1 percentage

points

	Net current assets BBMG 
	50 226
	37,981
	-24

	Net profit attributable to the shareholders of the parent company BBMG 
	2934
	1 214
	-58

	Non-current assets BBMG 
	116 399
	124,697
	7

	Non-current liabilities BBMG 
	72
	68
	-4

	Operating revenue BBMG 
	123 634
	102 822
	-16

	Operating revenue from principal business BBMG 
	122 624
	102 219
	-16

	Total assets BBMG 
	286 357
	281 520
	-1


 «The BBMG Corporation Ltd. highlighted the core engine of innovation, strengthened the leading role of innovation, took science and technology innovation as an important strategic focus, achieved a perfect ending of the implementation of the Company's Three-Year Action Plan for Scientific and Technological Innovation in all aspects, and consolidated the foundation of the driving system in the new era. Focusing on science and technology innovation and green low-carbon development, the Company cultivated the advantages in cutting-edge industries of energy conservation and environmental protection, intelligent equipment, new materials, R&D design and inspection and testing, and business incubation services, etc. and established the support of BBMG's modern industrial system» [8].
Thus, BBMG Corporation Ltd. is a cement manufacturer and property developer headquartered in Beijing. It is the largest supplier of building materials in Beijing, Tianjin and Hebei Province.

2.2. Analysis of the management system in BBMG Corporation Ltd
«The assessment of the BBMG Corporation Ltd financial stability is carried out according to the BBMG Corporation Ltd reporting data, characterizes the structure of sources of financing of the BBMG Corporation Ltd resources, the degree of financial stability and independence of the company from external sources of financing of its activities» [1].
«The effectiveness of the BBMG Corporation Ltd management system means the effectiveness of the functioning of the management apparatus and, as a result, the improvement of the technical, economic, organizational and qualitative indicators of the object and the subject of the management system. Therefore, it is possible to distinguish two main signs of management effectiveness, the first of which characterizes the degree of rationality of the organization of the management apparatus, and the second - the degree of direct active influence of the management subject on the results of the managed object. Therefore, in the most general form, the indicators of the BBMG Corporation Ltd management effectiveness are expressed by comparing individual parameters of the management subject that measure its efficiency and the parameters of the object that characterize the results of the entire production and economic system. The process of determining the economic effectiveness of improving the organization of BBMG Corporation Ltd management is complex and time-consuming. This is explained by the fact that the object of assessment is a complex system of elements with many different relationships, and the presence of a person in the management organization system requires taking into account social and psychological factors. Since the direction of changes in various parameters of the subject and object of management during its rationalization are significantly different, there is a need to develop indicators of overall (absolute) efficiency, thanks to which it would be possible to provide a comprehensive assessment of the state of the management organization in the company» [1].
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Figure 2.2. The concept of adapting the activities of BBMG Corporation Ltd under the influence of factors of different ontology 

It should be noted that the strategic management of BBMG Corporation Ltd is associated with setting goals and objectives, as well as maintaining relationships in the company's environment under the influence of various controllable and uncontrollable factors that positively or negatively affect the development of BBMG Corporation Ltd.

A universal tool that provides support for choices in the strategic management system of BBMG Corporation Ltd is a simple, effective and efficient method of strategic research SWOT-analysis.

SWOT-analysis forms an overall assessment of the environment of BBMG Corporation Ltd, the strengths and weaknesses of BBMG Corporation Ltd, as well as external opportunities and threats in the context of global challenges.
The results of the SWOT analysis of BBMG Corporation Ltd are formed in the form of analytical squares, two of which visualize the assessment of the current and future state of the BBMG Corporation Ltd environment, i.e. strengths and weaknesses, and the others reflect the assessment of the current and future state of the BBMG Corporation Ltd external environment, i.e. strategic opportunities and threats to the BBMG Corporation Ltd environment. Comparing the strengths and weaknesses of BBMG Corporation Ltd, as well as the strategic opportunities and threats of external counterparties, in the process of research we obtain a substantiated and objective visualization, which, in combination with analytical information received through feedback channels based on the results of measuring and assessing the effectiveness of the management strategy, serves as the basis for developing the future management strategy of BBMG Corporation Ltd.
The BBMG Corporation Ltd strategic management system visualizes a consistent, interconnected, complementary and relevant process, which results in synthetic and analytical information on the functioning and development of BBMG Corporation Ltd, demonstrates an integrated model of management decision-making within the BBMG Corporation Ltd environment and determines the general direction of realizing the company's potential opportunities.
2.3. Evaluation of the strategic planning system in the management of BBMG Corporation Ltd
Ensuring the effectiveness of strategic management at BBMG Corporation Ltd is carried out on the basis of the implementation of systemic and process methods.

From the point of view of economic science in modern conditions of socio-economic transformations, the mechanism can be represented as a sequence of stages of building strategic management goals at BBMG Corporation Ltd, as well as a systemic complex of techniques, methods and effective tools for their optimal and timely achievement. 
«Amid intense market competition in 2023-2024, BBMG Corporation Ltd continued to maintain stable growth, driven by the following key competitive indicators: advanced manufacturing, technology, quality and process management, diversified share capital structure and good strategic partnerships, experienced management team and core r&d team, geographical advantage of beijing headquarters, product development to meet increasingly diverse needs» [1].
Permanent formation and isolation of functional mechanisms of strategic management at BBMG Corporation Ltd is carried out using the following basic approaches:

· a model approach that determines the need for architectonics of models of structural and functional balancing of the BBMG Corporation Ltd economic system, taking into account the peculiarities of building individual segments and structural units, which will contribute to increasing the overall effectiveness of the mechanism for ensuring strategic management at BBMG Corporation Ltd;

· a positional approach that provides a clear division of duties and responsibilities, powers between certain entities regarding the development and implementation of a structural policy aimed at resolving issues within the framework of existing threats and transformations at BBMG Corporation Ltd;

· a process approach, which ensures the continuity and effectiveness of the relationships between the functions of strategic management at BBMG Corporation Ltd, which ensures the achievement of the strategic goal and tactical goals of the Chinese company;

· a project approach that allows you to concentrate and accentuate resources and opportunities on the implementation of specific tasks and the achievement of strategic and current goals within the framework of the mechanism for ensuring strategic management at BBMG Corporation Ltd;

· a situational approach, which ensures the adaptability of the functional and organizational components of the mechanism to endogenous and exogenous factors, which increases the return of segment components and directs subjects to solve the tasks of strategic management at BBMG Corporation Ltd;

· a synthesized approach that makes it possible to enhance the effect of the interconnections and interaction of the structural components of the mechanism for ensuring strategic management at BBMG Corporation Ltd with the optimal use of human capital in the current and updated format;

· a systemic approach that provides the mechanism with system properties that enable optimal use of the resource potential of BBMG Corporation Ltd, methodological and instrumental support taking into account the factor environment of the Chinese company;

· a target approach, which lays the basis for BBMG Corporation Ltd for the comprehensive implementation of multi-faceted systemic issues, as well as tasks of structural support of the mechanism in the BBMG Corporation Ltd system;

· a targeted approach that is aimed at increasing functional resistance to negative trends in the external and internal environment, which significantly reduces the emergence of structural imbalances in the BBMG Corporation Ltd economic system in accordance with challenges and threats of a certain nature.

Principles of strategic management BBMG Corporation Ltd:

· the principle of perspective: orientation of the developed strategy of BBMG Corporation Ltd for the long term, taking into account the potential capabilities of the Chinese company;

· the principle of theoretical and methodological validity of techniques and methods of strategic management at BBMG Corporation Ltd;

· the principle of priority regarding the developed strategy of BBMG Corporation Ltd, which is aimed at solving strategic tasks through solving tactical and operational tasks;

· the principle of sequence, which determines the phased solution of the tasks of strategic management at BBMG Corporation Ltd with the determination of priority and obligation of the solution;

· the principle of optimality, which consists in perfect planning of the process of using resources of BBMG Corporation Ltd, taking into account the weaknesses of the Chinese company, especially regarding financing issues;

· the principle of adaptability, which ensures the adjustment of management processes at BBMG Corporation Ltd under the influence of endogenous and exogenous factors;

· the principle of systematicity, which enables clarity of connections between elements of strategic management at BBMG Corporation Ltd and increases the level of effectiveness of management decisions;

· the principle of effectiveness, which characterizes the quality of strategic management at BBMG Corporation Ltd through the achievement of set goals and benchmarks;

· the principle of uniqueness of the strategic management system at BBMG Corporation Ltd, which enables taking into account the peculiarities of the functioning and development of a Chinese company.
The main strategic planning methods used at BBMG Corporation Ltd . presented in Figure 2.3.
The characteristic features of strategic planning at BBMG Corporation Ltd are the absence of the statement that the future of a Chinese company must necessarily be better than the past, and the fact that the capabilities of BBMG Corporation Ltd are taken into account when developing plans.

Strategic planning at BBMG Corporation Ltd assesses prospects, identifies opportunities and threats, strengths and weaknesses, and visualizes changes in a Chinese company.

Thus, the strategic planning method at BBMG Corporation Ltd is a technology, algorithms, mechanisms and actions for conducting planned calculations and substantiating the parametric component of the strategic plan for the functioning and development of BBMG Corporation Ltd.
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Figure 2.3. The main strategic planning methods used at BBMG Corporation Ltd
Strategic plans at BBMG Corporation Ltd are:

· directive;

· adaptive;

· indicative;

· program-targeted;

· indicative.

Strategic Planning at BBMG Corporation Ltd presented in Figure 2.4.
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Figure 2.4. Strategic Planning at BBMG Corporation Ltd
Thus, strategic planning at BBMG Corporation Ltd is a complex process of forming goals and objectives at BBMG Corporation Ltd, prioritizing and obtaining and distributing material, financial and labor resources in order to ensure the proper functioning and strategic development of the Chinese company, taking into account economic aspects and global challenges.

The substantive component of strategic planning at BBMG Corporation Ltd must take into account the processes, phenomena, events and actions inherent in the economic system of the Chinese company and take into account the potential capabilities of BBMG Corporation Ltd.

The strategic planning process at BBMG Corporation Ltd takes place in a functional and structural-logical sequence and is carried out within the appropriate limits and solves strategic tasks that detail the formed strategic tasks, taking into account the specifics of the functioning and development of BBMG Corporation Ltd.
CHAPTER 3
WAYS TO IMPROVE THE MANAGEMENT OF BBMG CORPORATION LTD ON THE BASIS OF BENCHMARKING
3.1  Application of benchmarking as an adaptive management tool in BBMG Corporation Ltd
For the successful implementation of benchmarking for the purpose of effective management at BBMG Corporation Ltd, a number of factors must be taken into account:

· support from the top management of the Chinese company, since it is a mutual exchange of knowledge between the company and its benchmarking partners;

· the methods used to conduct benchmarking; the ratio of benefits (profits) compared to costs; understanding the characteristics of the research subject.

Benchmarking for BBMG Corporation Ltd can be characterized not as a separate one-time event, but as a successful strategy and a continuous process of change management. Having initiated benchmarking activities, BBMG Corporation Ltd must continue to compare itself with “best practices” if it strives for continuous improvement and development.

The strategy of BBMG Corporation Ltd, which is built on the results of benchmarking, must form appropriate rules and tools:

· research of the marketing environment and formulation of the mission of BBMG Corporation Ltd;

· analysis of the markets for potential goods and services of BBMG Corporation Ltd;

· formation of the product range of BBMG Corporation Ltd, which to the greatest extent satisfies the needs of potential buyers in the domestic and foreign markets;

· ensures the systematic acquisition of economic profit, which allows implementing expanded reproduction programs;

· rational distribution of available additional resources to BBMG Corporation Ltd;
· close interaction with the markets of production factors, securities, and currency markets, which provide cost-effective support for the strategic potential of BBMG Corporation Ltd at a sufficient level to possess competitive advantages at all stages of the life cycle.

Let us highlight the main features of the formation of a business strategy for BBMG Corporation Ltd, which should be based on the results of strategic benchmarking, which distinguish it from the current management of a Chinese company:

· the process of forming a strategy for BBMG Corporation Ltd does not end with any quick action, but ends with the establishment of general directions, the advancement of which should ensure the desired increase in the level of the company's competitive status and, as a result, the level of competitive advantage of BBMG Corporation Ltd;

· in the process of forming an economic strategy for BBMG Corporation Ltd, it is impossible to foresee all the opportunities that arise during the implementation of a specific strategic project, since they use generalized, incomplete and inaccurate information about various alternatives, which leads to an increase in the uncertainty of the marketing environment of BBMG Corporation Ltd, goals and objectives;

· a significant strengthening of the role of feedback in strategic management at BBMG Corporation Ltd, since when developing strategic decisions, new alternatives constantly appear, more complete and reliable information about certain strategic decisions, a purposeful search for the most preferable solutions is carried out, in connection with which the initially planned goals of strategic development may be questioned or simply rejected. As a result, the development of the economic strategy of BBMG Corporation Ltd is a cyclical process with constant adjustment of the initial goals as information is clarified about the factors that determine the competitive status of the company in the studied perspective.

Based on the essence of the strategy of BBMG Corporation Ltd, we will define the main stages of its formation, using strategic benchmarking:
· monitoring and analysis of the BBMG Corporation Ltd marketing environment, selection of the type of benchmarking and strategic planning most appropriate for the predicted level of instability in the studied perspective;

· analysis of the achieved level of competitive status of BBMG Corporation Ltd, identification of benchmarking partners and strategic goals, the achievement of which will ensure competitive advantage;

· selection of effective means of achieving strategic goals by using the results of benchmarking and strengthening the strategic potential of BBMG Corporation Ltd;

· development and implementation of the strategic program of technical and social development of BBMG Corporation Ltd for the planned perspective, its adjustment taking into account the analysis of "feedback".

Thus, the innovative approach to developing the strategy of BBMG Corporation Ltd consists in the systematic use of benchmarking as a tool of strategic management. Conducting benchmarking at the beginning of strategic planning will allow to increase the efficiency of management at BBMG Corporation Ltd and implement projects based on its results, taking into account the main directions and prospects for the development of BBMG Corporation Ltd. Such projects may have different directions:

· purchase of innovative equipment at BBMG Corporation Ltd; development of new or modernization of existing products at BBMG Corporation Ltd;

· entry of BBMG Corporation Ltd into new markets.

To manage a complex system of changes, the management of BBMG Corporation Ltd must choose a new method of marketing management, which is based on the integration of benchmarking into the strategic management system of BBMG Corporation Ltd.

In modern conditions, benchmarking as a strategic management tool at BBMG Corporation Ltd can be used in the following directions.

First, collecting information about reference companies regarding the strategy used. In this case, those Chinese companies are taken into account, the strategy of which without changes can bring positive results. Using benchmarking in this direction, it is possible to draw conclusions about the strategies used by the industry, having collected information about several of the most successful Chinese companies. In this case, the problem of strategy formation is solved, since a ready-made, tested one is borrowed in this business, which frees Chinese companies from the costs of its formation.

Secondly, to develop BBMG Corporation Ltd's own strategy based on the benchmarking results, without using the strategies of other Chinese companies. However, you can use the information of the benchmark company. Comparing the results of BBMG Corporation Ltd's activities with the data of competitors provides the prerequisites for the formation of a new strategy for BBMG Corporation Ltd.

To obtain the expected efficiency from the application of strategic benchmarking at BBMG Corporation Ltd, it is necessary to make it an integral part of the process of innovative improvements in business. Given the importance of benchmarking as a strategic management tool at BBMG Corporation Ltd, it is proposed to use its capabilities to the fullest extent, to build your own individual strategy or borrow a ready-made one.

In the process of strategic benchmarking at BBMG Corporation Ltd, the following stages of its implementation can be distinguished:

· Research, assessment and identification of possible shortcomings of the current strategy of BBMG Corporation Ltd. At this stage, a self-assessment of the existing strategy, its results and the planned achievement of goals takes place.

· Search for a reference Chinese company, which involves the analysis of competing, industry or other types of business companies. The choice of a reference is based on its performance indicators, that is, the partner will be a company that uses a different strategy, but its activities give more successful results.

· Information collection. At this stage, information can be obtained from various sources: exchange of experience between competing companies, through personal meetings of managers and mutual visits; scientific and practical conferences; scientific and methodological collections; specialized sites that contain secondary information.
· Analysis of the results obtained, identification of limitations of strategy implementation at BBMG Corporation Ltd or possible deficiencies of information for its development.

· Implementation of borrowed or developed strategy at BBMG Corporation Ltd.

· Re-self-assessment and analysis of positive results occurring at BBMG Corporation Ltd.

Based on monitoring of work performance and assessment of final results, a package of information is formed for re-self-assessment and analysis of changes at BBMG Corporation Ltd.

In our opinion, strategic benchmarking for BBMG Corporation Ltd is of great importance today. This is due primarily to the fact that in the conditions of the transition of the Chinese economy to the trajectory of innovative development, Chinese business structures are poorly oriented in the direction of their activities and have little experience in creating and using effective strategies. Therefore, the use of positive benchmarking results of the most successful international companies is the most adequate direction for creating realistic competitive strategies.

The results of the study of the strategic benchmarking process, the directions of modern strategy, which define it as a benchmarking system, allowed us to offer BBMG Corporation Ltd a model of strategy formation (strategic decisions) based on benchmarking. In this case, it is advisable to adhere to the following principles:

· project implementation regulations for BBMG Corporation Ltd;

· participation in the coordination of benchmarking activities of BBMG Corporation Ltd management;

· informing staff about the purpose and necessity of the project, bringing to them new performance indicators and creating a modern model of information support for the process at BBMG Corporation Ltd;

· training BBMG Corporation Ltd staff in strategic benchmarking technology;

· simplicity and understanding of the structure of the work program.

At the first stage of the presented model: we determine the purpose and directions of the analysis; we establish the main problem areas in the activities of BBMG Corporation Ltd. In the future, we identify critical business processes that require analysis, determine the tasks, form and choice of approach to conducting the analysis.

At the second stage, we study the results obtained, prepare a report with conclusions and forecast plans that determine the further directions of BBMG Corporation Ltd management and development.

At the third stage, the benchmarking process is planned for BBMG Corporation Ltd, we determine its type, and monitor the external environment in order to identify reference companies for analysis.

Next, it is necessary to compare the indicators of the business processes of BBMG Corporation Ltd and the reference Chinese company to identify shortcomings and opportunities for their elimination.

At the fourth stage, it is important to determine the possibilities of adapting the benchmarking results (effective business processes) to the operating conditions of BBMG Corporation Ltd and develop plans for their implementation. The final stage is to assess the effectiveness of the results obtained for BBMG Corporation Ltd.
Benchmarking as part of strategically oriented marketing research can be organizationally formalized by creating a benchmarking service at BBMG Corporation Ltd.

The main principles of strategic benchmarking at BBMG Corporation Ltd include:

· priority in strategic goals at BBMG Corporation Ltd;

· the importance and continuous improvement of business processes at BBMG Corporation Ltd;

· constant use of benchmarking results in the strategic planning system at BBMG Corporation Ltd;

· making non-linear innovative decisions at BBMG Corporation Ltd;

· systematic external benchmarking.

In order to effectively implement the strategic benchmarking mechanism at BBMG Corporation Ltd, it is necessary to plan the process of its implementation in advance, as well as determine the priority areas of future research, focusing them on achieving specific goals and developing a technology for their implementation.

Depending on the goals of implementing benchmarking projects, different planning technologies are used.

We note that, whatever the motivation, a clear plan for the future project is always needed, which contains a detailed description of all stages:

· selection of the subject and object of benchmarking at BBMG Corporation Ltd;

· conducting internal research;

· selection of the Chinese company necessary for comparison;

· collection of external information;

· analysis and identification of improvement potential;

· implementation of improvements at BBMG Corporation Ltd.

A professionally developed plan involves detailed elaboration and justification, which facilitate the perception process.

In our opinion, the use of benchmarking at BBMG Corporation Ltd is an opportunity to form your own team of internal consultants, gain experience in conducting organizational changes and, thus, create a basis for further improvement of BBMG Corporation Ltd's activities and thereby move from a strategy of racing for the leader to a strategy of getting ahead.

Thus, the proposed mechanism for implementing strategic benchmarking into the management system of BBMG Corporation Ltd is a strategic vector of company development.
3.2 Assessment of the effectiveness of implementing benchmarking methods in activities in BBMG Corporation Ltd
The importance of benchmarking as a process at BBMG Corporation Ltd is based on the fact that information and knowledge have value only if they can be distributed in the system of partnership relations. That information that cannot be implemented on a commercial basis must have another application. It must bring an effect in the form of expanding access to knowledge and opportunities to implement the results of its activities, which is directly related to increasing the competitiveness of all participants in the interaction.

The assessment of the effectiveness of benchmarking at BBMG Corporation Ltd involves determining the necessary costs associated with the implementation of this mechanism at different stages, as well as the effect obtained during its operation.

The specificity of the assessment is that here the main transaction costs associated with the formation and maintenance of relationships will be. The resulting effect will be indirect, which will manifest itself in improved social and scientific and technical indicators.

To assess the effectiveness of benchmarking implementation at BBMG Corporation Ltd, it is proposed to use an assessment methodology that involves conducting an analysis in the following areas:

· analysis of factors that determine the costs of benchmarking at BBMG Corporation Ltd;

· determination of the main performance evaluation indicators at BBMG Corporation Ltd;

· specification of the main final results of interaction at BBMG Corporation Ltd.

Analysis of efficiency factors is primarily associated with establishing a cost reduction reserve. In the benchmarking interaction mechanism, the main reserves are provided by the possibility of reducing transaction costs at BBMG Corporation Ltd.

Transaction costs of BBMG Corporation Ltd:

· BBMG Corporation Ltd's costs for searching for information and constantly exchanging it with partners and regularly monitoring the actions of competitors;

· BBMG Corporation Ltd's costs associated with access to resources, transfer, specification and protection of property rights, establishment and maintenance of business relationships.

Reduction of transaction costs at BBMG Corporation Ltd can be considered as a generalizing (integral) indicator that characterizes the effectiveness of interaction.

Transaction costs of BBMG Corporation Ltd in the absence of mechanisms for regulating interaction can be very high. These costs increase significantly during transitional periods of the company's development and significantly inhibit innovation processes. These can include:

· transaction costs of BBMG Corporation Ltd for collecting additional information about the reliability of partners;

· costs of BBMG Corporation Ltd for developing and replicating new transaction technologies;

· costs of BBMG Corporation Ltd for repurposing resources;

· costs of BBMG Corporation Ltd for adapting economic entities to mutual behavior.

The introduction of mechanisms for regulating interaction at BBMG Corporation Ltd – contracts (rigid form) or alliances (based on trust) – provides the following effect:

· reduction of costs of BBMG Corporation Ltd for the functioning of a certain mechanism (transaction costs), i.e. reduction of the price of legality;

· reduction of transformation costs in the economic activity of BBMG Corporation Ltd (increased labor productivity);

· reduction of organizational costs of BBMG Corporation Ltd due to the introduction of information support for the decision-making process;

· synergies that are obtained as a result of interaction and connections of BBMG Corporation Ltd;

· improvement of the investment and business climate in the macrosystem of communications.

The level of transaction costs for BBMG Corporation Ltd may vary depending on the forms of relations and the degree of trust in them. Rigid forms reduce the possibility of information exchange and cause an increase in the costs of supporting effective interaction.

In the proposed benchmarking mechanism for BBMG Corporation Ltd, the main part of the transaction costs is borne by the innovation and marketing center, which bears the costs of searching for information, partners, organizing interaction and maintaining the database. Here, the principle is followed, according to which the saved transaction costs that could arise for all participants in the interaction together can theoretically be equal to the new value (the cost of innovation).
The estimate of saved transaction costs for BBMG Corporation Ltd can be used in determining the amount of contributions of the Chinese company to the benchmarking financial support fund. Transaction costs for BBMG Corporation Ltd may fluctuate depending on the stage of development of the relationship in the benchmarking mechanism.

Studies of the dynamics of transaction costs for BBMG Corporation Ltd at different stages of relationship formation show that the largest amount of costs falls on the adaptation stage, while at the institutionalization stage they decrease. These costs, in fact, should be less than those that BBMG Corporation Ltd incurs when establishing relationships independently or through other forms of interaction.

Benchmarking for BBMG Corporation Ltd has additional advantages over other mechanisms and provides the following effect:

· BBMG Corporation Ltd’s costs for monitoring, controlling the partner’s behavior and punishing for deviation from the norms of cooperation are reduced, since these procedures are carried out centrally;

· BBMG Corporation Ltd costs are reduced, which are associated with unbalanced acquisition of knowledge and skills from partners, which are observed in contractual forms of interaction and the creation of inter-firm alliances, since the innovation and marketing center coordinates the processes of learning and the formation of a knowledge system in partners;

· information reloads on BBMG Corporation Ltd interactions and related costs are reduced, since the innovation and marketing center, as a trusted source of information, can accumulate massive databases and provide information as needed;

· BBMG Corporation Ltd costs for training, training and retraining of personnel are reduced due to mutually beneficial participation in the educational process of the Chinese company;

· BBMG Corporation Ltd costs associated with establishing and maintaining unnecessary contacts are significantly reduced, since access to expanded information about markets allows you to reduce unwanted contacts;

· costs for BBMG Corporation Ltd are reduced, which are associated with the establishment of extra-regional and international contacts, as well as the costs of establishing privileged relations with state structures.

The effect of interaction of BBMG Corporation Ltd can be expressed in three types of indicators - social, scientific and technical and economic effect, which are different in quality, but interconnected. Given the initially non-commercial nature of benchmarking, the social and scientific effect of interaction acquires special importance.

The social effect is associated with ensuring a favorable atmosphere for the development of BBMG Corporation Ltd, improving its reputation. This effect is manifested in improving the position of BBMG Corporation Ltd in the interaction network, on the one hand, and on the other - in changing the internal environment, its orientation towards an innovative type of culture. BMG Corporation Ltd creates a good name for itself in interaction, which allows it to largely protect the interests of its employees and contributes to improving the quality of their lives.

Social effect indicators characterize the organizational culture at BBMG Corporation Ltd, which can be assessed through an analysis of the company's goals, working conditions and activity at BBMG Corporation Ltd in social and environmental projects. Important characteristics of an innovative culture are the presence of a creative environment, willingness to take risks and dynamism. At the same time, a high educational level of personnel and their ability to learn and retrain are required.

To assess the social position at BBMG Corporation Ltd in the external environment, in world practice, such indicators as the customer satisfaction index, brand loyalty and a number of other indicators are used. It is proposed to conduct an analysis of the effectiveness of BBMG Corporation Ltd in the interaction network based on the following indicators, which are developed within the framework of the social network assessment method:

· Indicators of network advantages of BBMG Corporation Ltd (centrality indicator) - show by which parameters BBMG Corporation Ltd occupies a leading position in the network, in which directions its network is developing most actively;
· Indicators of structural position in the network (interdependence indicators) - characterize the frequency and intensity of connections, determine the availability of necessary resources in BBMG Corporation Ltd and partners in the network and the possibility of their exchange. These indicators can also be assessed based on a comparison with the resources of other entities in the network: what can BBMG Corporation Ltd offer in exchange for ideas, information, experience, how interesting the company is for business entities;
· The presence of stable relationships at BBMG Corporation Ltd (loyalty level indicator) - allows us to assess the relationships that significantly affect the activities of BBMG Corporation Ltd. The indicators here can be the number of jointly implemented projects, their duration, effectiveness; as well as the ratio of positive and negative relationships;
· Indicators of joint activities of BBMG Corporation Ltd in the network (adaptability level indicators) - allow us to assess how much the organizational structure and culture of BBMG Corporation Ltd corresponds to the structure and culture of the network as a whole and individual partners. In other words, whether BBMG Corporation Ltd is adapted to interaction in the network.

The scientific (scientific and technical) effect is directly related to the possibility of implementing innovative activities at BBMG Corporation Ltd and is expressed in the increase in information, increase in knowledge, increase in the level of novelty. However, it is usually not possible to express the increase in information quantitatively. The study of the experience of assessing the scientific and technical effect allows us to distinguish two groups of indicators used here: bibliometric and intellectual capital indicators.

Bibliometric indicators characterize the importance and prospects of any problem or direction of scientific research through the number of publications, mentions of it in the press. Intellectual capital indicators show the readiness of BBMG Corporation Ltd to participate in scientific research and implement innovative activities.

The scientific effect is expressed, first of all, in increasing the level of novelty of goods and services produced at BBMG Corporation Ltd. Novelty is determined by the new knowledge that the manufacturer and consumer receive from the product.

If for BBMG Corporation Ltd the parameters are technical and economic characteristics - originality of the idea, the coefficient of renewal of fixed assets, the rate of profit, the value (volume) of sales; then for the consumer the main ones are the measure of satisfaction with innovation - satisfaction of a new need or new satisfaction of an existing need.

The scientific effect of the implementation of interaction mechanisms should be ensured, first of all, by increasing the intangible assets of BBMG Corporation Ltd, as well as the interaction network as a whole. The intangible assets of BBMG Corporation Ltd include:

· results of applied scientific and research work at BBMG Corporation Ltd;

· results of research and development work at BBMG Corporation Ltd;

· results of legal registration of intangible assets (patents, certificates, “know-how”);

· intangible assets used in the production of products at BBMG Corporation Ltd;

· intangible assets prepared for commercial use;

· trademarks, licenses of BBMG Corporation Ltd;

· intellectual developments at BBMG Corporation Ltd – ideas, calculations, technical documentation.

From an economic perspective, the effectiveness of interaction at BBMG Corporation Ltd can be expressed through such an important indicator of the modern activities of a Chinese company as shareholder value, which determines the competitive advantage at BBMG Corporation Ltd in the long term. Shareholder value can be determined by the sum of cash flows at BBMG Corporation Ltd. An increase in cash flows involves maximizing income (profit from sales) and minimizing costs (costs + investments).

The use of the proposed recommendations allows to provide the effect of several types, contributes to a wider possibility of realization of knowledge of BBMG Corporation Ltd and increase of level of development of its network capital. In benchmarking by means of adaptation of strategies and systems of knowledge of the supplier and the consumer the increase of quantity of innovative goods and improvement of their qualitative characteristics will be carried out. All this determines necessity of introduction of the benchmarking mechanism at BBMG Corporation Ltd in order to increase its innovative activity.
The criteria system for selecting donors of benchmarking information for BBMG Corporation Ltd should take into account the specifics of the Chinese company's activities. The proposed draft measures for BBMG Corporation Ltd can be used as a template or sketch for implementing benchmarking at the pilot project stage, taking into account the characteristics of the Chinese company, the specifics of the environment and the impact of the external environment on the activities of BBMG Corporation Ltd, and the set goals and objectives.
CONCLUSIONS
The qualification thesis solves the scientific and practical task of theoretical and methodological justification of the use of benchmarking as an adaptive management tool in Chinese companies. 

The main conclusions and recommendations are as follows:
Benchmarking in the management system of a Chinese company is used, first of all, to assess the efficiency and effectiveness of the company's activities with the determination of innovative priorities of the Chinese company's activities, opportunities for self-improvement and stimulation of the continuity of this process in the company. In the process of studying the performance indicators of a Chinese company, taking into account the financial and economic condition of competitors, this management tool allows to isolate the potential opportunities of a Chinese company. Benchmarking is a control comparison that involves comparing the performance of the components of a Chinese company's business with other companies.Benchmarking is a continuous, systematic search, study of the best practices of competitors and Chinese companies from related industries, as well as a constant comparison of the desired changes and business results with the created reference model of one's own business organization.

Based on the analysis of modern research and existing classifications, several types of benchmarking can be distinguished: internal and external (global, national), functional and general, as well as strategic benchmarking, benchmarking of indicators and processes.Ensuring strategic priorities and long-term competitive advantages of Chinese companies is carried out using strategic benchmarking. At the same time, activities to change the relevant indicators and functionality for their comparison with Chinese companies, the characteristics of which are positive in similar processes, are defined as process benchmarking.Chinese companies that are not related to the scope of activity of the interested company, but have some experience in the field of project implementation, information technology, advertising organization, work with personnel, organization of management and planning, which do not depend on industry affiliation, are the object of comparison provided that general benchmarking is carried out.
Thus, strategic management in Chinese companies is a system of interconnected and complementary processes that ensure the achievement of target results related to the activities of a Chinese company. It is proven that management in Chinese companies is a complex multi-component system with multifactorial manifestations of internal and external relations in the relevant environment, and a Chinese company is an economic system that is both a subject and an object of strategic management, which are constantly in interaction and are confirmed by targeted influence on each other under the influence of factors.
Benchmarking for Chinese companies should begin with the designation and formulation of the company's goals at different levels of management as a unity of motives, means and planned results, which allows you to move from the general to the specific. In this case, the goal acts as an ideal description of the result of future activities. At this stage, the need for changes and improvement of problem areas of companies is determined, in accordance with which benchmarking goals are set. In the next step, in order to identify the total potential that a company can count on in a competitive environment, an assessment of its internal environment is required to establish a priority object of comparison and choose a type of benchmarking. 

Analysis of world practice shows that simple copying of technological achievements, perfect partner companies (for example, management systems, personnel policies, etc.) is unacceptable, which emphasizes the role of the next stage of benchmarking - an assessment of the possibility of adapting the best benchmarking processes to the practice of Chinese companies. Each leading benchmarking company must understand that the information it collects may confirm the futility of implementing any planned project due to identified limitations in material, financial and labor resources. In each specific situation, all possible nuances should be considered: the availability of highly qualified specialists, the remoteness of the supplier of materials, which may ultimately negatively affect the efficiency of the Chinese company's operation.
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Indicative method - involves the use of standard indicators that ensure the determination of qualitative characteristics of the strategic development of BBMG Corporation Ltd; standard indicators have the nature of established boundaries of sustainable, economically safe, socially balanced and reliable strategic development of BBMG Corporation Ltd





Program-target method - involves structuring goals and objectives into a set of target parameters and standards that quantitatively describe the desired state and development of the planning object in future periods BBMG Corporation Ltd





Economic and mathematical modeling – allows you to obtain analytical information about the future state of BBMG Corporation Ltd and the necessary actions to achieve it at BBMG Corporation Ltd





Extrapolation method – the indicators are justified based on the achieved results and involves determining the future state of BBMG Corporation Ltd based on the rates or proportions formed in past periods and the present; involves transferring patterns and trends to BBMG Corporation Ltd





Balance method – assumes a balance between BBMG Corporation Ltd’s capabilities and needs in resources in terms of time and volume





Matrix method – involves building models of relationships between relevant segments and indicators at BBMG Corporation Ltd





Factor method - indicators are determined based on the impact of the most important influencing factors that determine changes in the identified indicators at BBMG Corporation Ltd





Structural method – involves building a structure and interaction between its elements, which ensures the proper functioning of BBMG Corporation Ltd
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