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INTRODUCTION
Relevance. Since the concept of "innovation" was first put forward in 1912, the exploration and research on innovation in various fields have never stopped. In today's world, with the rapid development of science and technology and the accelerating process of globalisation, scientific and technological innovation is increasingly becoming the driving force of economic and social development. The ability to innovate has also been hailed as a core element of national competitiveness." Autonomous Innovation, Leading Methods" has always been highly valued by innovation powers such as the United States, Japan, Russia, etc. They take the research and application of innovation methods as an important support to enhance the capability of autonomous innovation. since 2007, the Ministry of Science and Technology (MOST) together with the National Development and Reform Commission (NDRC), the Ministry of Education (MOE), the China Association for Science and Technology (CAST) and other departments have been vigorously promoting the development of innovation methods, and in March 2007, they set up the China Society for Innovation Methods Research (CSPIMR). Subsequently, a series of corresponding encouragement policies and support measures have been issued, such as the Opinions on Strengthening the Work of Innovation Methods issued jointly in 2008, which put forward a series of measures to promote the promotion and application of innovation methods.

Under the solid promotion of the Ministry of Science and Technology and the China Innovation Methods Research Association, and with the strong support of the National Innovation Methods Special Programme, China's innovation methods work has made remarkable achievements. In particular, it has played an important role in promoting enterprises' awareness of innovation methods, improving their level of learning and application of innovation methods, responding to the challenges of technological innovation, and enhancing their capability of independent innovation. However, China's past work on innovation methods has mainly focused on technological innovation methods, and the achievements of innovation methods work have also mainly focused on the field of technological innovation. Successful experiences since the reform and opening up have proved that management innovation consciousness, management innovation methods and management system processes are as important as advanced technology, equipment and excellent talents. They play a vital role in the survival and development of countries, regions and enterprises. the practice of enterprises after the global economic crisis in 2008 shows that enterprises cannot rely solely on advanced technology or product innovation to maintain sustainable development and win absolute competitive advantages. Management innovation, as a result of enterprises' reintegration and adaptation to internal and external environments and resources, can fundamentally address organisational values and deep-rooted operational problems. It has an irreplaceable role in systematically enhancing organisational performance, and its success or failure is related to the survival, development and acquisition of sustained competitive advantages of enterprises. At present, the independent innovation of China's enterprises has entered a new stage, which not only requires strengthening technological innovation, but also pays more attention to management innovation. Management innovation is an unavoidable task for contemporary enterprises.
Analysis of recent research and publications. Analysis of the latest research and publications. Copyright belongs to the author. The formation of theoretical, methodological and practical foundations of innovative management approaches at Chinese enterprises is laid down in the scientific works of Qiao Mingjie, Chang Xiuzi, Su Jingqin, Lin Haifen, Li Zhaomin, Li Yuan, Yu. Grinchenko, Ed. Kuznetsova, E. Maslennikova, I. Nenno, M. Porter, Yu. Robul, O. Sadchenko, M. Tchaikovskaya, I. Gaivoronskaya.

Although the research on management innovation and management innovation methods started late, the importance attached to management innovation in China should not be underestimated. In academia, scholars such as Qiao Mingjie, Chang Xiuzi, and Li Biqiang initially defined the concept of management innovation. Subsequently, scholars such as Su Jingqin, Lin Haifen, Li Zhaomin, Li Yuan and other scholars conducted in-depth explorations on the process, decision-making, effectiveness enhancement, and adaptation mechanism of management innovation. In terms of research content, academic research on the issue of management innovation has gradually moved from defining the concept of management innovation to revealing the general law of the management innovation process, analysing the influencing factors of management innovation decision-making and the path to improve the effectiveness of management innovation. It gradually answers the questions of what is management innovation, why management innovation and how to carry out management innovation, presenting a research trend from management innovation theory to in-depth study of management innovation practice. In the current landscape of business research, how Chinese companies can achieve transformation through innovation management practices has become a focus of attention for scholars and industry leaders around the world. Although studies have been conducted to explore the universal principles of innovation management, in-depth analyses of China-specific business environments are still scarce. This study aims to fill this gap by revealing, through specific case studies, how Chinese firms have integrated innovation management into the core of their strategies and how these practices contribute to their sustainable growth and global competitiveness.
In the business world, many companies have introduced a range of management innovation methods such as lean production, six sigma management, supply chain management, business process reengineering and so on. There are also numerous successful management innovation models in specific cases, such as Haier's "market chain business process reengineering" and Wanda's "order-based production". These cases of enterprise management innovation show that successful management innovation can bring great economic benefits to enterprises, inspiring many enterprises to choose to enhance their sustainable competitive advantages and achieve long-term development by conducting management innovation in the face of ever-changing market demands and fierce market competition. However, due to the uncertainty and risk of management innovation, cases of failure are not uncommon. The biggest problem faced by enterprises in promoting management innovation is that although they have been trying to promote management innovation, the actual success rate is very low. There is no natural correspondence between the content of management innovation and the results achieved. Research trends in academia and practical experience in the business world have shown that, in the face of changing market demands, fierce market competition and ever-changing technological development, the main question is not whether to carry out management innovation, but how to do so successfully. This has become a major topic that needs to be studied in depth and solved urgently in the field of enterprise innovation. Therefore, some scholars, inspired by the research results of technological innovation and technological innovation methods, believe that in order to successfully carry out management innovation, enterprises must ensure that the activities are scientific and efficient, and follow certain rules and procedures to carry out management innovation, which requires following certain methods and processes to complete the enterprise management innovation. Therefore, these scholars gradually focus their research on management innovation methods. At present, China's academics and enterprises are paying more and more attention to management innovation methods, researching more and more deeply, and applying higher and higher levels and effects. They are moving towards the direction of generating Chinese-style management innovation methods, management innovation models and exemplary applications.

Connection of the qualification project with scientific projects, plans, and topics. The qualification certificate was issued at the Department of Management and Innovation Odesa I.I. Mechnichov National University. The scientific research plan in the process of state budget topic is “Marketing systems and management technologies in conditions of multilevel convergence” (State registration office 0120U102481, 2020-2024).

Goals and tasks. The purpose of this study is to develop theoretical and methodological foundations and practical recommendations for innovation management at enterprises in China. To achieve the objectives of the qualification program, it is necessary to set and solve the following tasks:

- сonceptual foundations of management innovation;

- іnnovative approaches to human resources;


- technology and digital transformation in management;

- analysis of the current situation of innovation management in chinese enterprises;


- the role of government in supporting enterprise innovation;

- strategies for Successful Implementation;

- major Challenges to Innovation Management in Chinese Enterprises;

- development of Innovation Management Culture in Chinese Enterprises;

- factors Affecting Management Innovation in Chinese Enterprises;

- new Trend of Management Innovation in Chinese Enterprises; 

- recommendations for strengthening management innovation;

- implications for policy and practice.


The object. In this qualification project, the object is the process of ensuring the system of innovation management in Chinese enterprises. 

The subject of the study is the theoretical, methodological and practical aspects of innovation management in Chinese enterprises. 

Research methods. The work uses general scientific methods of systemic solution of problem tasks in the chosen area of ​​research: dialectical, analytical, comparative analysis, systematization, assessment, system approach. And also special methods: expert assessments; systematization of scientific literature, monographs, legislation and regulations, their theoretical and critical analysis. The level of qualification is based on the provisions of the works of leading scientists in the field of innovation management, strategic management, information from Internet sources, company reporting data.

Approval and release of results. The basis of the level of qualification is the work regulations of leading scientists in the field of strategic management, information from Internet resources, reported data of companies.

The materials for the qualification project were reflected: Yan Ning (2024) Innovative Approaches to Management. Collection of abstracts of students, postgraduates and applicants - participants of the 80th reporting conference of the Odesa National University I. I. Mechnikov Odesa National University. Section of Economic and Legal Sciences (23-25 April, 2024, Odesa) / edited by O. V. Poberezhets; ed, E. I. Maslennikov, A. L. Svyatoshniuk, et al: Oldie+, Р. 322-325.  

Significance of the study: Different people have different answers to the question of how to carry out management innovation scientifically and effectively to improve the efficiency of enterprises. Some people think that the process of management innovation is a high-risk and high-complexity process, and success is brought by chance opportunities. However, through the study and analysis of a large number of successful management innovation cases, it has been found that, like other innovative activities, management innovation follows an effective pattern and has certain rules to follow. Individual successful management innovations may be subject to randomness and good luck for an efficiently operating enterprise. However, if an enterprise is to achieve stable and sustainable development of operational efficiency, it cannot rely solely on chance factors to achieve success in the ongoing process of innovation. Enterprises must minimise or eliminate the element of chance in order to truly achieve success in management innovation. To achieve successful management innovation, enterprises must truly understand the characteristics of management innovation, understand the process of management innovation, and scientifically apply high-level management innovation methods in the process of management innovation. By applying management innovation methods to systematically and orderly promote various activities of management innovation, enterprises can transition from stage innovation to continuous innovation, forming secondary and tertiary innovation. This helps enterprises to continuously improve their innovation ability, so as to obtain sustainable competitive advantages and ultimately realise their strategic objectives. In addition, a large number of management innovation cases from different enterprises show that even if the differences between different enterprises in terms of management innovation resources such as talents, funds and equipment are very small, there are still significant differences in the success rate and level of management innovation, as well as the efficiency and effectiveness of management innovation. Obviously, this is because different enterprises have different abilities to organise management innovation activities scientifically, behind which are different abilities and levels of applying management innovation methods. To accelerate the improvement of the efficiency and effectiveness of management innovation, enterprises urgently need to learn and apply management innovation methods.

The importance of applying management innovation methods for effective management innovation in enterprises has become quite obvious. However, how enterprises can realise the effective learning and application of management innovation methods is another challenge in the practice of management innovation in enterprises, and there are relatively few academic studies in this regard. In view of this reality, this paper starts from management innovation practice, takes management innovation methods as the research object, and studies its introduction process in enterprises. It aims to emphasise the significant role of management innovation methods in improving the effectiveness of enterprise management innovation, reveal the general law of the introduction process of management innovation methods in enterprises, and provide certain guidance for enterprises to practice the introduction of management innovation methods. The research of management innovation method introduction performance evaluation aims to establish a complete set of management innovation method introduction evaluation index system, which has important reference value for the actual performance evaluation of enterprise management innovation method introduction. Therefore, this paper takes the introduction process of management innovation methods as the key issue of the research, which has strong theoretical significance and practical significance. It also systematically explores and elucidates how Chinese enterprises can enhance their performance and development through innovative management practices in the rapidly changing economic environment. The goal of this study is not only to reveal the concepts and practices of management innovations, but also to assess how these innovations can be integrated with the specific contexts of Chinese firms in order to promote their continued progress and success. In addition, this study will also assess how government policies affect firms' innovation behaviour and how these policies shape firms' growth trajectories.

Structure and scope of work. Research content and framework: this paper takes the improvement of enterprise management innovation performance and the enhancement of enterprise independent innovation ability as the starting point. Based on the relevant theories of management innovation and innovation methods, it clarifies the understanding of the nature of management innovation methods and constructs the management innovation method system. On this basis, the general process of introducing management innovation methods in enterprises is studied, and the comprehensive performance evaluation index system of introducing management innovation methods in enterprises is constructed. The specific research contents are as follows:

The first chapter focuses on the theoretical overview of management innovation methods, which firstly elaborates the related concepts of management innovation and human resource innovation, and secondly combs through the related theories of management innovation and innovation methods, emphasizing the important role and significance of management innovation methods in management innovation and the necessity of digital transformation. It defines the essence of management innovation methods and the system of management innovation methods.

The second chapter mainly analyzes the status quo of innovation management enterprise management in Chinese enterprises. Firstly, it analyzes the current situation of management innovation in Chinese enterprises, as well as some researches on management and business model innovation in Chinese enterprises. At the same time, the government's operation in supporting enterprise new creation is also analyzed. Through the above research, some Chinese enterprises are also selected as case studies accordingly. By listing some innovative enterprises and from the process of enterprises applying management innovation methods to solve practical problems, the concept of introducing management innovation methods is highlighted and the essence and characteristics of introducing management innovation methods are analyzed. From the practical application of management innovation methods, the introduction process of management innovation methods is divided into key stages, such as preparation stage, organizational introduction stage and evaluation and improvement stage. And through relevant case studies, we further focus on analyzing the impact of management innovation on Chinese enterprises, the factors affecting management innovation in Chinese enterprises, and the main tasks of the preparation stage, organizational introduction stage and evaluation and improvement stage in the introduction process of management innovation methods. In the organizational introduction stage, the main tasks include achieving widespread recognition, effective learning and efficient application of management innovation methods within the enterprise, so as to achieve full adoption of management innovation methods within the enterprise. In the evaluation and improvement stage, the main tasks include immediate evaluation and improvement of the introduction work, stage-by-stage performance evaluation, and designing a performance evaluation index system for the introduction of management innovation methods based on scientific principles. Finally, the main challenges facing innovation management in Chinese enterprises are pointed out and compared with traditional methods, so as to provide theoretical support for promoting high-quality development of Chinese enterprises and innovative management methods.

The third chapter focuses on the future trends and suggestions of management innovation in Chinese enterprises, by analyzing the trends of management innovation in Chinese enterprises and putting forward suggestions so as to enable Chinese enterprises to gain significant development and enhance their competitiveness. Through management innovation, enterprises can respond to changes in the market more efficiently and improve operational efficiency and product and service quality so as to strengthen their footholds in the fierce competition in the market. It promotes the sustainable development of enterprises, stimulates the potential and creativity of employees, promotes the innovation of technology and business model, and ultimately enhances the brand image and market influence of enterprises. Finally, this study is summarized and the completion of the research work is evaluated.
Structure and scope of work. This work includes admissions, three chapters, conclusions, bibliography (using a list of sources) (68 positions). The total number of qualification items is 79 pages. 
Chapter 1                                                                                   THEORETICAL REVIEW OF INNOVATIVE APPROACHES TO MANAGEMENT
1.1. Conceptual foundations of management innovation

Connotation and key points of management innovation: The promotion and application of innovation methods is an important means of improving the capacity for independent innovation. The research on management innovation methods includes both the research on management innovation itself and the research on various aspects of innovation methods. After analysing the essence of management innovation, its characteristics and its process, this chapter discusses the integration of management innovation methods and innovation methods. It delineates the nature of management innovation methods, analyses the important role and significance of management innovation methods in promoting management innovation, and proposes a framework for constructing a system of management innovation methods rooted in actual organisational innovation practices.

Scholars have not yet reached a unified consensus on the definition of management innovation. However, distinguishing the specific content of various definitions from the four aspects of motivation for innovation, degree of innovation, content of innovation and purpose of innovation, commonalities can be found among them.

In terms of the motivation for management innovation, scholars generally agree that changes in the internal and external environments of organisations are the driving force for management innovation. These changes motivate organisations to develop new strategic objectives, adopt innovative management concepts and techniques, and develop new management models.

Regarding the degree of management innovation, foreign scholars such as W. BIRKINSHAW believe that management innovation should be a brand new innovation in the field of management. While domestic scholars such as LI BIQIANG divide innovation into absolute innovation and relative innovation. Absolute innovation refers to brand new innovation, and relative innovation refers to innovation related to specific enterprises.

Regarding the content of management innovation, scholars divide it into abstract level and operational level. The abstract level involves innovations in management ideas, concepts and theories, while the operational level includes innovations in management mechanisms, organisational structures, management methods, skills, processes and resource integration paradigms.

Despite the different views, scholars tend to agree on the purpose of management innovation, which is to enhance organisational management and ultimately improve organisational efficiency and competitiveness through the formation of a new and more effective resource integration paradigm.

Based on the existing viewpoints, this paper defines management innovation as the process by which an enterprise, in response to the ever-changing internal and external environments, identifies opportunities and threats, creates or introduces new management concepts, systems and mechanisms, and establishes a new and effective paradigm of resource integration and management mode by applying effective management methods, techniques and tools under the guidance of scientific management theories, so as to achieve the efficient use of resources, the sustained improvement of organisational performance and the process of competitiveness enhancement. The process of enhancing competitiveness.

Management innovation has the following characteristics:

-Adaptability: Management innovation demonstrates an organisation's ability to adapt to changing internal and external environments by adopting new management concepts, systems and techniques.

-Flexibility: Unlike traditional management practices, management innovation is characterised by flexibility, enabling organisations to quickly adapt their approach to changing market dynamics and emerging challenges.

-Creativity: Management innovation often involves creative thinking and problem solving as organisations explore new ways to optimise processes, improve productivity and achieve strategic goals.

-Risk-taking: Management innovation inherently involves a degree of risk-taking as organisations venture into uncharted territory and try out new ideas, methods and technologies to drive improvements and stay ahead of competitors.

-Continuous Improvement: Management innovation is an ongoing process in which organisations continually seek opportunities to refine and improve their management practices in order to remain relevant and competitive in the marketplace.

Collaboration: Successful management innovation often requires collaboration and cooperation between different stakeholders within an organisation, fostering a culture of openness, idea sharing and cross-functional teamwork.

-Strategic Alignment: Management innovation is aligned with organisational strategy and objectives, aiming to create value, achieve sustainable growth and strengthen the organisation's market position in the long term.

-Customer Centricity: Management Innovation prioritises customer needs and preferences, with a focus on delivering superior value and experience to customers through innovative management practices and service offerings.

-Leadership support: Effective management innovation is typically championed and supported by visionary leaders who recognise the importance of innovation in driving organisational success and are willing to invest resources and energy in fostering a culture of innovation.

-Learning Orientation: Organisations that engage in management innovation demonstrate a learning-oriented mindset, actively seeking insights, feedback and lessons learned from both successes and failures in order to continually improve and evolve their management practices.

Definition of Management Innovation Approach: Innovation management can be defined as the process of generating, developing and implementing new ideas, products, services or processes in a systematic and strategic way that adds value to an organisation. Management innovation is not only the key for companies to adapt to the fast-changing market environment, but also the driving force for continuous development and transformation of organisations.

As a branch of innovation methods, management innovation methods can be defined in the way innovation methods are defined. Starting from the four main elements of the method, the four main elements of the management innovation method are analysed in turn." Purposefulness of management innovation methods: Effectively carry out management innovation activities and improve the efficiency of management innovation." Regularity of management innovation methods": The role of management innovation methods is to make management innovation activities traceable, so as to carry out various management innovation activities in an orderly manner. Elements of management innovation tools: Object elements of management innovation methods: existing management theories, effective management tools, rich management experience, advanced technical equipment, etc.: Management innovation methods act on specific management innovation activities. Therefore, the management innovation method can be defined as: the enterprise in order to adapt to the changes in the development environment or to achieve the new development strategy, based on the existing management theory, method and technology, scientific and efficient to carry out the corresponding management innovation activities adopted by the management innovation activities need to be adapted to the sum of the ideas and actions, procedures, tools and technology.

The role of innovation in business development: this study provides an in-depth exploration of the conceptual foundations of management innovation and clarifies its centrality in modern business management practice. The theoretical framework of managerial innovation is premised on the need to develop and implement novel strategies in order to succeed in fierce global competition. This study highlights the importance of this framework as a basis for understanding the interplay between innovative behaviour and organisational development, particularly in the context of Chinese firms. A key concept in this theory is the definition of 'innovation' itself, which goes beyond mere technological advances to encompass a holistic reshaping of management practices, including new approaches to problem solving, decision making and organisational dynamics.

Innovation plays a crucial role in enterprise development. Innovation is the most effective form of improving a firm's market competitiveness, an inevitable choice for firms to adapt to the market environment and enhance their vitality, as well as a catalyst for transforming corporate strategy, organisational capabilities, culture and leadership. In addition, innovation is an effective way for enterprises to reduce costs and increase productivity, and it is the basic driving force for fostering China's international brand names and improving the international competitiveness of their products. In the context of Chinese firms, innovation management does not only mean the introduction of new products or services, but also a change agenda in human capital management, operational processes and corporate governance. It suggests important connections to the concerns of this study by revealing the diversity of management practices and their efficacy in promoting sustainable competitiveness.

Corporate innovation is an important guarantee for the survival and development of enterprises, which are faced with many challenges and difficulties that require effective solutions through an in-depth study of the factors influencing corporate innovation. By sorting out the influence of policy decision level factors, enterprise level factors and macroeconomic level factors on enterprise innovation, in order to provide reference for the continuous innovation and development of enterprises. There are many differences in terms of the adaptability of Western-centred management innovation in the context of Chinese Confucian culture. Cultural inertia remains a persistent challenge, as traditional hierarchical structures may hinder the necessary mobility and risk-taking as suggested by innovation management theories. In addition, it is controversial whether creativity can be systematically fostered within the rigid frameworks typically adopted by Chinese firms.

In response to these limitations, this study proposes a nuanced approach that argues for the importance of adapting innovation theories to China's unique cultural and economic contours. This study also suggests exploring ways to reconcile indigenous business philosophies with innovation management concepts in order to not only enhance theoretical relevance, but also to ensure pragmatic outcomes within the dynamic structure of the Chinese business environment.

The meaning and content of the system of management innovation methods: A management innovation methodology system is very broad and encompasses a multifaceted approach aimed at promoting innovation in the field of management practice. At its core is a conceptual framework that defines and outlines the scope and objectives of management innovation. This framework serves as the basis for a comprehensive assessment of existing management practices using a variety of analytical tools and techniques. Through these tools, organisations can identify specific areas for improvement, diagnose potential challenges and point to opportunities for innovation.

In addition, the management innovation methodology system incorporates a creative problem-solving approach that emphasises the generation of novel ideas and solutions to address identified challenges and improve management processes and outcomes. The process is further enriched by design thinking principles that guide the development of innovative strategies, products and services that meet stakeholder needs and organisational goals. In addition, the integration of Lean and Agile methodologies enables organisations to streamline operations, increase efficiency and enhance adaptability to dynamic market conditions.

In addition, the incorporation of emerging technologies such as artificial intelligence, data analytics and automation plays a key role in optimising management practices, enhancing decision-making processes and driving innovation across organisational functions. An effective change management strategy is also an important component of the system, helping to smooth the adoption of new management practices, overcome resistance to change and foster a culture of innovation within the organisation.

Collaboration platforms and networks are also in place to facilitate knowledge sharing, cross-functional collaboration and co-creation of innovative solutions among employees, partners and stakeholders. Performance measures are developed to track the effectiveness of management innovation initiatives, monitor progress and assess their impact on organisational performance. Finally, foster a culture of continuous improvement that encourages experimentation, learning from failure, and continual improvement of management practices to drive continuous innovation and sustainable growth. In essence, the management innovation methodology system represents a holistic, dynamic approach to fostering creativity, driving organisational change and achieving sustainable competitive advantage through innovative management practices.

1.2. Innovative approaches to human resources

Innovative approaches in human resource management (HRM) are particularly important as Chinese companies need to remain competitive in a rapidly changing business environment. Innovative approaches in HRM play an important role in innovation strategies in business management, and organisations around the world use a variety of innovative strategies to enhance competitiveness and adapt to the rapidly changing business environment. These innovative approaches provide a framework for responding to the emergence of new work patterns, employee expectations, and the convergence of technology and the workplace, which are essential for driving the performance and growth of these organisations. This study explores the importance and applicability of this theoretical framework and how it relates to research questions about the performance and growth of Chinese organisations, which suggests a shift towards the adoption of creative and flexible human resource management strategies.

Its main innovative management approaches are listed below [24]:

Digital Transformation: With the development of technology, digital transformation has become the key to HRM innovation. Organisations are building digital platforms, applications and changes in service delivery to enhance employee experience and enable intelligent, automated HR management. In China, with the popularity of Internet technology and the rapid development of the digital economy, digital HRM can help companies better adapt to market changes and improve management efficiency.

People-centred management philosophy: Innovative HRM emphasises employee-centricity and focuses on the individual and diverse needs of employees. This philosophy is particularly important in China, with its rich cultural background and values, where the personal growth and welfare of employees are key to enhancing corporate cohesion and competitiveness.

Flexible organisational structure: Companies can respond quickly to changes in the marketplace by establishing a flexible organisational structure. This structure allows companies to quickly form and disband teams based on project needs, improving the efficiency of resource allocation. In China, this flexibility helps organisations to remain agile in a competitive market and adapt quickly to changes in policy and economic environment.

Performance Management Innovation: Innovative performance management systems focus more on long-term employee development and potential fulfilment rather than just short-term performance. In China, as the economy shifts from rapid growth to high-quality development, companies are increasingly focusing on employee innovation and continuous learning to support long-term growth.

Integration of culture and values: Chinese-style business management emphasises people, harmony and flexibility. These characteristics have led Chinese companies to focus on the personal growth and welfare of their employees in their management practices, and to actively build a harmonious working environment. At the same time, Chinese companies are constantly seeking new development opportunities and breakthroughs to drive development through innovation.

Combination of globalisation and localisation: In the context of globalisation, companies need to combine local culture and international standards to formulate management strategies. In the process of internationalisation, Chinese enterprises should not only maintain their management style with Chinese characteristics, but also learn and borrow advanced international management experience to enhance their core competitiveness.

Comprehensive Innovation Management: Enterprises can continuously improve their innovation capabilities by integrating global innovation resources and forming integration forces. In China, this means that enterprises need to actively absorb and utilise global innovation resources while maintaining their local advantages, in order to enhance their innovation capability and market competitiveness.

1.3 Technology and digital transformation in management

Digital transformation is to comply with the trend of the new round of scientific and technological revolution and industrial change, continuously deepen the application of new generation information technology such as cloud computing, big data, Internet of Things, artificial intelligence, blockchain, etc., stimulate the innovation-driven potential of the data elements, build and enhance the ability to survive and develop in the information age, accelerate the optimisation and upgrading of the business and the innovation and transformation, transform and enhance the traditional kinetic energy, cultivate the development of the new kinetic energy, create, deliver and acquire new value, and The process of achieving transformation, upgrading and innovative development. To carry out digital transformation, the following four aspects should be systematically grasped:

First, digital transformation is a systemic change triggered by information technology. Information technology, as a universal enabling technology, not only represents a class of emerging technologies, giving rise to a fast-growing new industry, but also accelerates the increasing standardisation of "hardware" and personalisation of "software", triggering a systematic re-engineering of the traditional innovation system, production mode and industrial structure. The key is to accelerate the increasing standardisation of "hardware" and personalisation of "software", triggering a systematic reconstruction of the traditional innovation system, production methods and industrial structure. For enterprises, with the uncertainty of the digital economy era and information technology to further lead the organisational model innovation and production mode change, the process of enterprise digital transformation is a coordinated interaction of technological innovation and management innovation, productivity change and change in production relations complement each other, to achieve the spiral, sustainable iterative optimisation of the systematic innovation and the process of comprehensive change. From the perspective of digital transformation work, it involves a series of transformation and innovation such as strategic adjustment, capacity building, technological innovation, management change, and mode transformation, and is a complex systematic project.

Second, the fundamental task of digital transformation is value system optimisation, innovation and reconstruction. Organisation (enterprise) is a system that creates, transmits, supports and acquires value, and every digital transformation activity should be carried out around the value benefit, digital transformation is fundamentally to promote the optimization, innovation and reconstruction of its value system, and to continuously create new value and build new dynamic energy. This also applies to other economic activities with the organisation (enterprise) as the basic unit, whose value system is not optimised, innovated and reconstructed, and cannot be called a successful transformation. The system architecture and methodological mechanism of digital transformation should always be value-oriented, and the effectiveness of the transformation should be steadily obtained by cyclically clarifying new value propositions, enhancing the ability of value creation and value transfer, transforming the way of value acquisition, and innovating the value support and value guarantee support system.

Third, the core path of digital transformation is new type of capacity building. The process of digital transformation is a process of systematic innovation. To cope with the high degree of uncertainty triggered by transformation and innovation, what is most urgently needed by the relevant parties is the new type of ability to cope with challenges and seize opportunities, which is actively concerned and explored by international and domestic renowned organisations. The new type of capability in the era of digital economy is the digital survival and development capability, which is the ability to adapt to the rapidly changing environment, deepen the application of new-generation information technology, establish, enhance, integrate and reconfigure the internal and external capabilities of the organisation, empower the business to accelerate the innovation and transformation, build a new advantage in competition and cooperation, transform and enhance the traditional kinetic energy, form new kinetic energy, continuously create new value and achieve new development. The future is the era of digital economy and scope economy, based on the role of information technology empowerment to obtain diversified development efficiency is its basic law, the organisation (enterprise) only to comply with this law, co-creating, co-construction and sharing of new types of capabilities, and empowering the business, in order to respond to the increasingly personalised, dynamic and collaborative market demand.

Fourth, the key driving element of digital transformation is data. Data is the fifth major factor of production after land, labour, capital and technology, and its core key role is firstly to serve as a medium of information communication. Promoting data-based information transparency and symmetry through digital transformation can enhance the level of comprehensive integration of organizations (enterprises) and improve the efficiency of comprehensive allocation of social resources. Secondly, with the development of blockchain and other technologies, data has also become a new medium of credit. Promoting online exchange of value based on data through digital transformation can enhance the value creation capacity of digital organisations (enterprises) and improve the comprehensive use of social resources. Thirdly, redefining the production mechanism with data science, data will also become a new carrier of knowledge experience and skills. Promoting knowledge sharing and skill empowerment based on data models through digital transformation can enhance the open cooperation and collaborative innovation capability of eco-organisations and improve the comprehensive development potential of social resources.

Through automation and intelligent tools, enterprises can optimise processes, reduce human errors and improve work efficiency; the use of big data analytics and artificial intelligence technology enables enterprises to make more accurate decisions based on real-time data; and the rational use of digital tools can help enterprises better understand customer needs and provide personalised services and products to enhance user experience.

In order to better unleash the power and value of listed companies in the construction of digital China, actively promote the digital transformation of listed companies, and facilitate listed companies to become better and stronger and achieve high-quality development, China Association of Listed Companies organised the collection of Typical Cases of Digital Transformation of Listed Companies in the Year 2023. All local listed companies associations actively recommended and all listed companies actively participated in the event, and the Association received more than 300 cases of digital transformation submitted by more than 100 listed companies in total. The Association organised the case working group and expert group to conduct three rounds of evaluation on the cases, taking into account the effectiveness and value of enterprises' digital transformation, scenario richness, depth of technology application, localisation level, social value, industry chain influence, etc., and finally selected 100 cases, of which 30 were excellent cases and 70 were typical cases. These 100 cases centrally reflect the latest achievements and practices of listed Chinese enterprises in various industry sectors in promoting digital transformation and high-quality development of the industry. For example, the following Chinese enterprises:

China National Building Material (CNBM): CNBM's "I'm looking for a car" digital logistics platform [39]. 

China National Building Material has applied Internet thinking and digital technology to create the "I find a car" digital logistics platform, focusing on the five major scenarios of building materials, iron and steel, mining, coal and chemical industry, and ports, and providing logistics services for enterprises with large-volume whole-vehicle transport, relatively fixed routes, multiple round-trips on a single route, and strong timeliness requirements, and melting the fence wall between the in-plant logistics and the out-plant logistics of manufacturing enterprises. It melts through the fence wall between in-plant logistics and out-plant logistics of manufacturing enterprises, realises the digitalisation of logistics management, and improves the reliability and intelligence of production, supply, storage and marketing logistics. At the same time, the platform uses business model innovation and digital technology to activate the value of data, empower upstream and downstream enterprises in the supply chain, promote win-win situation for stakeholders, promote organic integration of industry ecology, and build an industry digital economy ecosystem. By the end of 2022, the platform had 1.21 million registered vehicles, 1,489 cargo owners and more than 60,000 carriers [27].

Haiyang Oil Development: Digital Collaboration Factory for Offshore Oil Platform Operation and Maintenance Engineering. Relying on the top-level design of the digital transformation of Haiyang Oil Development, the "Offshore Oil Platform Operation and Maintenance Engineering Digital Collaboration Factory" was born in order to effectively solve the engineering problems of "large cost, long cycle, and high risk" that plague the renovation and upgrading construction of offshore facilities.

Taking the digital prefabrication production management system as the core, it adopts automation and digital equipment to establish production lines, and builds a process-oriented and precise prefabrication factory for engineering maintenance and transformation through the intelligent control of key digital equipment and facilities.

After the implementation of the project, the CNC rate of key equipment of the workshop process production line reaches 90%, the rate of automatic collection of production data reaches 95%, the rate of one-time qualified rate of welding reaches more than 96%, and the comprehensive cost is reduced by more than 20% compared with that before the project is implemented, so as to realise the use of information technology and management technology for industrial upgrading, and to improve the level of enterprise management and operational efficiency.

Golden Plate Technology: Application of Edge Computing Key Technology in Digital Factory

EC-Plat is an edge computing platform for the core system of digital factory independently developed by JINPAN Technology. It applies a number of key technologies such as self-developed edge intelligence and heterogeneous computing to build a distributed open system that integrates the core capabilities of network, computation, storage, and application, and provides intelligent services nearby to satisfy the key needs of agile connection, real-time business, data optimisation, application intelligence, security and privacy protection, and so on. Key Requirements.

The project has already achieved significant results in practical application, with the Haikou digital factory in 2022 achieving an increase in capacity of approximately 124%, an increase in output of approximately 103%, an increase in output volume of approximately 163%, an increase in inventory turnover of approximately 185%, a decrease in labour cost per unit of kVA in the manufacturing plant of more than 15% compared to the pre-transformation period, and a decrease in labour cost per unit of output volume of more than 30% compared to the pre-transformation period ( 2019) by more than 30%. Benefiting from a significant extension of effective working hours across the manufacturing plants, the combined effective working hours share of each shop floor increased by 82% compared to the pre-transformation period [31].

Technology and digital transformation in management and outstanding Chinese companies can understand the characteristics of innovative management of Chinese companies are: 1. Chinese companies actively integrate the latest technologies in management innovation, such as artificial intelligence, energy, and Internet of Things, to improve operational efficiency and responsiveness; 2. Chinese companies are increasingly focusing on the value of data assets, and optimising the decision-making process through data analysis to achieve precise management; 3. Customer-centric Chinese companies are increasingly focusing on the value of data assets, optimising the decision-making process through data analysis, and achieving precise management; 3) customer-centric, providing customised services through digital means to deeply understand and satisfy customers' needs; 4) Chinese companies are building ecosystems through digital platforms, and creating value with partners to achieve win-win results; and 5) Chinese companies are focusing on sustained management and technological innovations to adapt to the fast-changing market environment and consumer demands.

This chapter delves into the theoretical underpinnings of managerial innovation, revealing its centrality in modern business management practice. Management innovation includes not only innovation in management methods, but also involves complex transformations in organizational behavior, operational processes, market demand sensitivity, and response to regulatory changes. Chinese companies have demonstrated unique management innovation characteristics in global competition, such as actively integrating the latest technologies, emphasizing the value of data assets, customer-centric services, and building digital platform ecosystems. Digital transformation is seen as the key to optimizing and upgrading an enterprise's business, involving strategic alignment, capacity building, technological innovation and management change.

The implementation of management innovation is crucial for sustained growth, competitiveness improvement and market adaptation. Chinese companies are making the leap from quantitative to qualitative change through management innovation, contributing new management practices and theoretical perspectives to the global business environment. In human resource management, Chinese companies are adopting innovative strategies to adapt to the rapidly changing business environment and employee expectations. These strategies include digital transformation, human-centered management philosophies, flexible organizational structures, performance management innovations, integration of culture and values, integration of globalization and localization, and total innovation management [51].

With the advancement of technology and the deepening of digital transformation, Chinese companies are demonstrating significant management innovations, such as improving operational efficiency and responsiveness through technologies such as artificial intelligence, big data, and the Internet of Things, optimizing decision-making processes for precise management, and providing customized services through digital means to deeply understand and satisfy customer needs. In addition, Chinese companies are building ecosystems through digital platforms to co-create value with partners and achieve win-win results, and focusing on continuous management and technological innovation to adapt to fast-changing market environments and consumer demands. These management innovation practices not only drive the internal development of enterprises, but also provide new perspectives and experiences for global management theory and practice.

Chapter 2                                                                                                         Management Innovation Implementation in Chinese Enterprises
2.1. Analysis of the Current Situation of Innovation Management in Chinese Enterprises
Overview of China's business environment: The current business environment in China is undergoing a major change not seen in a century, with profound and complex changes in the macro environment. New features and trends are emerging at the levels of demographics, government finance and urbanisation. With the aging trend of the population, labour supply is gradually decreasing and the demographic dividend is fading away, which means rising labour costs and intensifying market competition for companies The current state of innovation management in Chinese companies is a dynamic matrix of emerging trends, challenges and breakthroughs. Chinese enterprises are increasingly using innovation management as a core pillar to stay ahead in a competitive and fast-paced market environment. The expansion of government debt scale has led to the gradual emergence of fiscal risks, and the government's control over debt will become more stringent. Enterprises are faced with problems such as overcapacity and sluggish consumption, which have become important constraints on their development, and stagnant sales of commodities have led to the build-up of enterprises' inventories, a tense capital chain, and increased operating pressure, which will have an impact on the financing environment and investment plans of enterprises.

As far as Chinese enterprises are concerned, the business model is undergoing a profound change. The introduction of technologies such as the Internet, big data and artificial intelligence has made business activities more convenient and efficient, and has also enabled merchants to grasp the needs of consumers more accurately. Similarly, innovation management is not limited to product development, but also includes subtle and complex shifts in organisational behaviours, operational processes, sensitivity to market demands and responsiveness to changing regulations. Chinese companies are rapidly adopting a more flexible approach to decision-making and increasing the agility of their corporate strategies. In addition, investment in cutting-edge technology and digitisation has become a common feature of enterprises. In the Internet era, consumers can easily access a large amount of information about goods, and too much information rather makes it difficult for consumers to make decisions, enterprises need to focus more on brand building, product innovation and marketing strategies aimed at improving efficiency and cultivating new competitive advantages.

However, the assessment reveals differences in the uptake and implementation of innovation management practices among Chinese companies. Large enterprises and tech-savvy start-ups tend to be at the forefront of managing innovation, fostering intrapreneurship and digital integration, while small and medium-sized enterprises (SMEs) appear to be struggling to achieve their innovation goals, sometimes due to limited resources and lack of skilled labour.

The current situation of Chinese enterprises: After more than 40 years of rapid development through reform and opening up, Chinese enterprises have achieved a historic leap in development. Chinese enterprises have gone from strength to strength, from few to many, from small to large, from "bringing in" to "going out", from lagging behind to catching up, from bystanders to promoters of economic globalisation, and from "dependent variable" to "independent variable" of the world economic and trade system. From a "dependent variable" to an "independent variable" in the world economic and trade system. Chinese enterprises have achieved a development leap from quantitative change to qualitative change in a number of fields and dimensions, such as quantity, overall scale, industrial categories, development mode, management level, profitability, corporate ecology, brand image, functional status of the global industrial chain and global influence.

At present, Chinese enterprises have formed a number of enterprises with global competitiveness in their respective fields, especially in the fields of digital economy, communication technology, high-speed railway, renewable energy, etc.13 For two consecutive years, Chinese enterprises have surpassed the United States in terms of the number of Fortune 500 enterprises listed on the Fortune 500 list, and have become the country with the most Fortune 500 enterprises, which signifies that China has moved from being a major enterprise country to becoming a major enterprise country in the world. This signifies that China has begun to step into the ranks of the world's strongest enterprises from the world's large enterprises.

However, while achieving the overall development of Chinese enterprises, there are still some shortcomings and weaknesses, such as the key core technologies being restricted by others, insufficient basic theoretical innovation ability and weak system innovation ability, etc. In order to achieve the goal of "from big" to "big", China has become one of the top 500 enterprises in the world. In order to achieve a new development leap from "big" to "powerful", Chinese enterprises need to take scientific and technological innovation as the core driving force, master scientific and technological innovation capacity, and accelerate the realisation of a new development leap [25].

Chinese enterprises are actively promoting the innovation-driven development strategy, accelerating the formation of the core, basic and systematic capabilities of scientific and technological innovation, in order to achieve high-quality development and enhance international competitiveness. Chinese enterprises are shaping new resource capabilities through a series of strategic decisions, exploring and theorising the road of innovation with Chinese characteristics. Chinese enterprises are becoming an important force in promoting the national mission and historical responsibility that must be assumed for the rise of a strong nation and national rejuvenation.

Chinese enterprises are facing new opportunities and challenges under the unprecedented changes in the world. Chinese enterprises need to further deepen reform, expand opening up, strengthen independent innovation and enhance core competitiveness in order to achieve sustainable development and make greater contributions to national development and the global economy.

Key Sectors and Industries Known for Innovation Management Practices: In China, innovation management practices have developed significantly in a number of key sectors and industries. These sectors and industries have not only driven their own technological advancement and industrial upgrading, but also provided strong support for the high-quality development of China's economy through continuous innovation management practices.

Below is an overview of some of the key sectors and industries known for their innovative management practices [16]:

Ministry of Industry and Information Technology (MIIT): The Ministry of Industry and Information Technology (MIIT) and seven other departments have jointly promoted innovation in future industries, implemented major national science and technology projects and major science and technology research projects to accelerate breakthroughs in key core technologies. Meanwhile, leading enterprises are encouraged to take the lead in forming innovation consortia to promote cross-field technology cross-fertilisation and innovation.

Manufacturing: China's manufacturing industry is experiencing a shift in its innovation system, from individual enterprises to multiple subjects across fields, and the innovation process from linear chain to network-based collaboration. Enterprises have recognised the urgency of innovation, with competitiveness enhancement and the establishment of an innovation-driven organisational culture as their main goals.

Bureau of Science, Technology and Innovation of SASAC: The Bureau of Science, Technology and Innovation of the State-owned Assets Supervision and Administration Commission of the State Council (SASAC) is responsible for organising and guiding the scientific and technological innovation of the enterprises under its supervision, promoting the implementation of the innovation-driven development strategy, and facilitating the transformation and application of scientific and technological achievements.

High-tech industry: The Department of High-tech of the Ministry of Industry and Information Technology (MIIT) has set up the "Future Industry Division", which is dedicated to promoting the development planning of future industries, the research and development of key technologies and their applications, and the coordination of the implementation of major projects, in order to promote the optimisation and upgrading of the industrial structure.

Digital Economy: As an important part of emerging industries, the digital economy promotes the transformation and upgrading of traditional industries by promoting the development and application of digital technologies, and at the same time nurtures new business models and market opportunities.

Green Innovation: In terms of energy saving, emission reduction and green technology, enterprises focus on practicality and promotion. Despite the relative weakness of the advancement and scientific and technological foundation of green technology, innovation management in this area is gradually being strengthened.

Specialised, specialised and innovative SMEs: Drawing on the German model, China is encouraging the development of "specialised, specialised and innovative" SMEs, which have specialised strengths in specific market segments and are an important force for innovation.

Technology-based private large enterprises: Drawing on the US model, China's technology-based private large enterprises, such as Huawei and Tencent, play an important role in science and technology innovation, and drive technological progress through sustained R&D investment.

Management and business model innovation. Introduction to management innovation implementation: Implementing management innovation in Chinese enterprises is significant for several reasons. These include promoting sustainable growth, improving competitiveness, addressing unique market challenges, and aligning with government policies and global trends. This is discussed in more detail below:

1. Promoting sustainable growth: Chinese firms have historically benefited from factors such as low labour costs, a large domestic market and an export-led growth strategy. However, these factors are changing as China's economy matures. Labour costs are rising and there is a need to move up the value chain to avoid falling into the middle-income trap. Management innovation can help Chinese firms increase efficiency, improve product quality and move to a more sustainable growth model that is less dependent on external factors.

2. Improve competitiveness: In the face of increasing global competition, Chinese enterprises need to innovate not only in products and technology, but also in management practices. Implementing advanced management methods can improve decision-making, utilise resources more efficiently, improve customer service and respond to market changes more quickly. This will enhance the competitiveness of Chinese companies at home and abroad.

3. Responding to unique market challenges: The Chinese market is characterised by rapid change, unique consumer preferences and intense competition. Traditional Western management methods are not necessarily suitable for Chinese conditions. As a result, management innovation by Chinese companies often requires adapting these practices to local conditions or developing entirely new approaches to better meet the specific challenges of operating in China.

4. Alignment with government policies: The Chinese government has made innovation a key strategy for promoting economic development and global competitiveness. This includes not only technological innovation, but also management innovation. By aligning management practices with government policies, Chinese companies can better access government support, resources and opportunities.

5. Global integration: As Chinese firms expand globally, they encounter different business environments and management practices. Implementing management innovation helps these companies integrate global best practices while maintaining the flexibility to adapt to local conditions. This is critical for successful international expansion and global branding.

6. Human Resource Development: With the changing dynamics of China's labour market and the growing importance of knowledge-based industries, the demand for skilled management talent is growing. Management innovation can lead to better HR practices that help attract, develop and retain talent. This is particularly important as Chinese companies face talent shortages and need more advanced management capabilities.

7. Technological advances and convergence: The rapid development of technologies such as artificial intelligence, big data and the Internet of Things (IoT) provides new opportunities for management innovation. Chinese companies can leverage these technologies to improve operational efficiency, enhance customer experience and create new business models. Management innovation is the key to effectively integrating these technologies into the enterprise.

In conclusion, management innovation is critical for Chinese companies to navigate the complexity of the modern business environment at home and abroad. It enables firms to sustain growth, improve competitiveness, and respond effectively to opportunities and challenges [43].

Approaches to corporate management innovation adopted by Chinese enterprises: Management innovation practices in Chinese enterprises emphasise a people-centred approach, exploring a new management paradigm of building, sharing and governing together to ensure the coordinated development of corporate stakeholders. Innovative management practices within Chinese companies have begun to intertwine with contemporary business models to drive performance and market adaptation. The synergy between management innovation and business restructuring has led to a paradigm shift in the way Chinese companies operate and compete domestically and internationally, upholding self-confidence and self-reliance in management innovation, building on China's national conditions, and digesting and absorbing international experience. Traditionally, Chinese companies have been characterised by a hierarchical and centralised decision-making process. However, in the face of global competition, the growing demand for agility and responsiveness has prompted these companies to adopt a more dynamic and innovative management mindset. Management innovation adopts a systemic concept, takes a holistic view, and focuses on the systemic and synergistic nature of enterprise system innovation, technological innovation, and management innovation.

The integration of advanced technologies and digital tools into the management structures of Chinese companies exemplifies this shift. Digital platforms are now being used to streamline processes, facilitate collaboration and support data-driven decision-making. In addition, Chinese companies are moving towards flexible organisational structures that encourage experimentation, rapid piloting of new ideas, and flat hierarchies that promote open communication and faster response times.

As a result, business model innovation has become an important part of Chinese companies' strategic realignment. This includes shifting from a product-oriented strategy to one centred on service and customers, using digital channels to refine the customer experience and develop new revenue streams. Companies such as Alibaba and Tencent, which have seized the digital opportunity to fully embrace digital innovation and explore new management models adapted to the digital era, have demonstrated how integrating digital ecosystems across different domains creates value for both companies and customers, reinforcing the link between innovation management and business model sophistication.

Most importantly, Chinese companies have recognised the need to maintain the spirit of innovation throughout their organisations, ensuring that employees at all levels are involved in the conception and execution process, and that companies are deeply engaged in promoting innovation in management mechanisms, stimulating dynamism and efficiency, and constructing new types of operational accountability and income distribution mechanisms. This cultural shift requires sustained investment in talent development and continuous learning frameworks to develop a workforce that can both conceive and realise innovative management strategies.

In summary, the evolution of management practices and business models in China marks a gradual departure from traditional norms. It is clear that companies that embrace innovative management and adapt their business processes are better equipped to remain competitive and grow in a rapidly changing business environment, where Chinese-style corporate management innovations incorporate the essence of Chinese culture to build a harmonious and inclusive internal atmosphere and external image.

2.2.  The role of government in supporting enterprise innovation
The role of government policies and initiatives in promoting innovation among Chinese firms: The role of government in promoting innovation among Chinese firms is substantial and multifaceted. Recognising the importance of innovation management for economic growth and global competitiveness, the Chinese Government has developed a range of policies and measures aimed at creating a favourable environment for firms to innovate. The most significant of these initiatives is the provision of financial incentives, including grants, tax incentives and financial support, innovation support for SMEs, and industry-university-research-use co-operation, which are aimed at reducing the investment risks associated with innovation projects and encouraging firms to engage in R&D activities.

In addition, the Chinese government advocates the establishment of innovation clusters and science and technology parks to promote industry-university-research cooperation and the gathering of scientific and technological talents, increase the opening of national major scientific research infrastructures and large-scale scientific instruments to enterprises, support the provision of public data resources at the local level, promote the provision of arithmetic services by supercomputing centres and the like, support the establishment of R&D institutes by enterprises in conjunction with colleges and universities, scientific research institutes and institutions, promote the transformation of scientific and technological achievements, and promote upstream and downstream industry chain enterprises to cooperate and dock. This synergy aims to accelerate the process of knowledge transfer and commercialisation of new technologies, thus propelling Chinese enterprises to the forefront of innovation.

Another aspect of government support is reflected in regulatory reform. To accelerate the entry of innovative products and services into the market, the government has implemented strategies to streamline bureaucratic procedures and simplify the approval process for new businesses. In addition, the intellectual property rights regime has been strengthened to protect firms' innovations and provide a secure framework for investing in cutting-edge management practices.

The government also plays a crucial role in developing a skilled workforce capable of meeting the needs of an innovation-driven market. By promoting a solid implementation of enterprise-friendly innovation policies, the government has accelerated the concentration of innovation factors in enterprises, and led high-quality development of enterprises through science, technology and innovation. Investments in education and ongoing training programmes have ensured that the human capital of Chinese enterprises remains flexible and adept at leveraging new management practices.

Through these joint efforts, the government has not only incentivised firms to adopt innovative management practices, but has also created a favourable ecosystem for them to flourish. The symbiotic relationship between government support and business innovation underscores China's position in the global economy as a centre of management excellence.

Effectiveness of government support programmes and incentives: for whether the relevant policies proposed by the government are brand new to the business whether they play a relevant role in the operations and how effective the incentives are, dozens of excellent enterprises in China were randomly selected. The study was carried out mainly from two aspects: in the qualitative assessment the following work was mainly carried out:

Utilising field research: first-hand information was collected through field visits to enterprises to understand the specifics of policy implementation.

Expert interviews: Invite policy makers, industry experts, enterprise representatives, etc. to conduct interviews and obtain professional opinions and suggestions.

Case studies: select representative enterprise cases and analyse in depth the impact of the policy on their innovation activities.

The following work was mainly carried out in the quantitative assessment:

Historical data analysis: Collect and analyse enterprise innovation data before and after the implementation of the policy, such as R&D investment, patent applications, sales of new products, etc., to assess the economic impact of the policy.

Empirical research: Quantify the policy effect by comparing the innovation performance of the experimental group (enterprises supported by the policy) and the control group (enterprises not supported by the policy).

Comprehensive indicator assessment: Construct a comprehensive indicator system including economic, social, environmental and other dimensions to comprehensively assess the impact of the policy on enterprise innovation.

 The qualitative and quantitative assessment of relevant companies such as Beijing Yundao Zhizao Technology Company Limited, Zhejiang Kesheng Company, Dalian Baojie Chemical Technology Company Limited, Jiangxi Yuemagnet Rare-Earth New Material Science and Technology Company Limited, and Ganzhou Hi-tech Industrial Development Zone, etc. concluded that the government's support programmes and incentives have effectively promoted enterprises' innovation performance through the provision of financial support, tax incentives, R&D expenses plus deductions, market access relaxation, and support for digital transformation. in a way that effectively promotes innovation and development of enterprises. Government policies not only help enterprises solve short-term financial problems, but also enhance their long-term competitiveness and market confidence, and promote their continuous innovation and healthy growth. It is thus concluded that government support programmes and incentives have enabled enterprises to achieve growth and sustainable development. 

Case Studies. Founded in 1987 by Ren Zhengfei, Huawei Technologies Co., Ltd. has grown from a small sales agent to a global telecommunications giant and one of China's most recognisable and successful international companies. Much of this impressive transformation can be attributed to the company's relentless pursuit of management innovation, particularly in the areas of R&D and corporate leadership structure.

R&D Management:

Huawei attaches great importance to R&D as the cornerstone of its competitive advantage. The company has established 16 R&D centres around the world and employs more than 80,000 R&D personnel, accounting for approximately 45% of its total workforce. This heavy investment in R&D enables Huawei to remain at the forefront of advances in telecommunications technology.

However, it is not just the scale of Huawei's R&D that is impressive, but also the way it is managed. Huawei employs a unique approach to fostering innovation within its R&D teams:

Customer-centric approach: Huawei's R&D programme is deeply rooted in customer needs. The company employs a customer-centric approach to align its R&D efforts with the current and future needs of its customers. This ensures that the products developed are highly relevant and meet market needs [39].
Open Innovation: Huawei collaborates with a wide range of global entities, including universities, research organisations and industry partners, to develop new technologies. This open innovation model helps Huawei combine external knowledge with internal R&D efforts, accelerating the pace of innovation and shortening the time to market for new products.

Performance-based incentives: Huawei implements a results-oriented evaluation system for its R&D staff. Employees are rewarded based on the commercial success of projects, encouraging innovation and accountability. This performance-based incentive system ensures that R&D efforts are aligned with the company's strategic goals.

Leadership and organisational structure:

Another important area of Huawei's management innovation is its leadership and organisational structure. The company has implemented several unique practices:

Rotating CEO system: Huawei's rotating CEO system, in which three senior executives serve as CEO on a rotating basis for six months at a time, is probably the most talked-about management innovation at Huawei. This system ensures that the company benefits from diverse leadership perspectives, avoids burnout among top executives, and promotes a more collaborative and flexible management culture. Each rotating CEO is able to build on his or her strengths and focus during his or her tenure, ensuring dynamic leadership that can adapt to changing market conditions.

Employee Share Ownership Scheme: Unlike many other companies, Huawei is a private collective enterprise. Huawei has implemented an Employee Share Ownership Plan, in which employees hold shares to foster a sense of ownership and dedication. The plan combines employee interests with the company's long-term goals, and has been instrumental in driving Huawei's relentless pursuit of innovation and growth.

Decentralised decision-making: Huawei promotes decentralised decision-making, especially in R&D and market-facing departments. This approach allows for greater flexibility and faster response to changing market dynamics and technology trends. By empowering lower-level managers and teams, Huawei can capitalise on different ideas and perspectives, further promoting innovation and adaptability.

Challenge and Response:

Huawei's journey has not been without challenges. The company has faced allegations of intellectual property theft, concerns about its relationship with the Chinese government, and restrictions from foreign governments. In response, Huawei has improved transparency, strengthened its compliance systems, and increased international cooperation. Despite these challenges, Huawei remains steadfast in its commitment to managing innovation.

Impact and results:

The results of Huawei's management innovation strategy speak for themselves. The company has achieved tremendous growth, becoming the world's largest telecommunications equipment manufacturer. Huawei's success in management innovation has not only propelled the company's growth, but also set an example for other Chinese companies seeking globalisation and management innovation.

In conclusion, Huawei's approach to management innovation, characterised by its unique R&D strategy, innovative leadership structure and adaptable organisational practices, has been integral to its success. By continually evolving its management model to meet internal and external challenges, Huawei has become a global leader in the telecoms industry. Huawei's journey provides valuable insights into the power of management innovation as a driver of business success, especially in the rapidly changing technology industry. 

Challenges and obstacles. Due to a combination of cultural, structural and market factors, Chinese enterprises face a unique set of challenges and obstacles in implementing management innovation. Historically, many Chinese firms have been subject to a top-down, hierarchical approach to management, which can prevent firms from adopting more flexible and innovative management methods. This traditional approach can stifle creativity and impede individual initiative, which is a key element of management innovation. In addition, the rapid growth of the Chinese economy and fierce market competition have forced companies to focus on short-term gains rather than long-term strategic innovation, which further exacerbates the shift towards innovative management practices. Integrating traditional Chinese cultural values with modern business practices is also a unique challenge, as it requires a delicate balance between respecting historical business etiquette and adopting new management models. In addition, as Chinese companies expand globally, they must adapt to different business environments and management styles, which may put pressure on existing management frameworks and require significant organisational learning and adaptation. Government policies and regulations, while supportive of technological innovation, may not always be aligned with managerial innovation, creating a regulatory environment that may both facilitate and constrain the transformation of managerial practices. Finally, the talent needed to drive management innovation is in short supply, so attracting and retaining people who can harness and lead change is a major challenge for Chinese companies. Together, these factors create a complex landscape for Chinese companies seeking to implement management innovation, and a thoughtful, adaptive and nuanced approach is needed to overcome these obstacles.

Strategies for Successful Implementation. Overcoming the challenges faced by Chinese companies in implementing management innovation requires a multi-faceted approach, a deep understanding of the organisation's unique context and a commitment to cultural change. Successful strategies often begin with leadership commitment, where top management not only supports the innovation initiative, but also actively participates in it by developing a clear vision aligned with the company's long-term goals. In addition, fostering an organisational culture that values creativity, open communication and learning from failure can help mitigate traditional hierarchical structures and fear of making mistakes, which often inhibit innovation.

In addition, adopting a customer-centric approach that focuses on understanding and anticipating customer needs can drive more effective management of innovation, ensuring that it is relevant and delivers real value. Encouraging cross-sectoral collaboration and utilising diverse teams can also break down silos, bring in different perspectives and strengthen the innovation process.

At the same time, investing in talent development and creating an environment that attracts and retains people with the ability to drive change is critical. This includes providing training and development programmes, as well as establishing clear career paths for innovators within the company.

In addition, the use of technology to streamline processes and improve decision-making can support efforts to manage innovation. However, technology should be seen as an enabler rather than an end goal, with a focus on how it can enhance rather than replace human decision-making and creativity.

Implementing pilot projects or small-scale experiments can allow organisations to test new ideas without committing significant resources, thereby reducing risk and allowing for iterative learning. Feedback from these initiatives can be used to refine the approach and incrementally scale up successful innovations.

Finally, working with external partners, such as academic institutions, industry consortia or innovation centres, can provide new insights and approaches that can be adapted to a company's specific situation. Such external collaborations can also help Chinese companies understand global best practices and effectively integrate them with local business practices.

By adopting these strategies, Chinese companies can navigate the complexities of managing innovation and turn challenges into opportunities for growth and competitive advantage.

2.3. Major Challenges to Innovation Management in Chinese Enterprises
Innovation management in Chinese firms faces a number of challenges that could stifle the potential of firms to remain competitive. Cultural inertia is a major obstacle, with the traditional hierarchical structure inherent in Chinese firms and the lack of scale and intensity of innovation co-operation hindering the rapid adoption of new management approaches. The prevalence of conservative thinking may lead to resistance to change, thus hindering the integration of innovation strategies. In addition, the lack of a favourable policy framework is a barrier. Regulations that are inconsistent with the organisation's desire to innovate may create barriers to the implementation of new ideas, limiting the managerial flexibility needed to quickly adapt to market changes.

In addition, the country's education system is often criticised for failing to promote creative thinking in terms of fostering the innovative capabilities required for modern management. Lack of critical thinking and problem-solving skills in the labour force can limit the ability of firms to effectively use innovative management practices.

Another internal challenge is the lack of effective communication channels within firms, which is critical for the diffusion of innovation. Without open dialogue and cross-functional collaboration, the synthesis of fresh ideas needed to manage innovation is significantly weakened.

This study also found that the scarcity of skilled personnel who are well versed in the latest management techniques is also a constraint, and that the inadequate supply of innovative personnel remains a major calm that hinders firms from innovating. Rapid technological development requires continuous learning and adaptation, while inadequate in-house professional training and development programmes hinder the ability of firms to foster a culture of innovation.

Finally, the integration of digital technology and management practices remains imperfect among all types of enterprises in China, and intellectual property protection systems lag behind. Despite the government's strong push for digital transformation, the transformation process has not been smooth, resulting in many companies lagging behind in applying advanced data analytics and digital tools for strategic decision-making. This lag not only affects operational efficiency but also the incubation of innovative data-driven management solutions.

In order to maintain a sustained competitive advantage in a fiercely competitive market, enterprises must make full use of the conditions of effective information access, rapid transmission and high sharing under network conditions to integrate the innovation capability of each employee at any time and anywhere, and to enhance it into the overall capability of the organisation. Based on the comprehensive system view, comprehensive innovation management is oriented to cultivate the overall core competence of the enterprise and provide market competitiveness, with value creation or increase as the ultimate goal, and with the organic combination and synergy of various innovation elements, such as technology, organisation, market, strategy, management, culture, system, etc., as the means, through the application of effective innovation management mechanism, methods and tools, to achieve " Three full and one synergistic", i.e. all-factor innovation, all-time innovation, all-member innovation and comprehensive synergy. The key points of comprehensive innovation management are: focusing on one centre, relying on two basic points and achieving one goal. That is to say, taking the cultivation and provision of enterprise core competence as the centre and the strategic orientation and organic combination of each innovation element's synergistic innovation as the key point, it can realize the value creation or increase of the enterprise, so as to improve the operation performance. The essence of comprehensive innovation management is: on the basis of giving full play to the innovation vitality of all employees, to carry out all-round innovation, to use the excavation and integration of all the innovation resources available globally, to form an integration force, to continuously improve the core competence of the enterprise, and to create the maximum value for customers.

The main problems faced by Chinese enterprises in implementing innovation management methods are scale and resource constraints, weak innovation foundation, internal management and process problems, and data silos and system integration problems. The main barriers and challenges constraining innovation development in China, on the other hand, include economic pressures, environmental issues, insufficient policy and fiscal support, brain drain and importation issues, and international relations and trade environment. In order to address these issues and challenges, Chinese firms need to adopt a multifaceted strategy, including strengthening internal management and capital mobilisation, establishing collaborations and alliances, actively utilising government policies, enhancing talent training and introduction, and adapting to the international environment.

Development of Innovation Management Culture in Chinese Enterprises. In a rapidly changing global business environment, the cultivation of an innovative management culture by Chinese firms is a cornerstone for long-term competitiveness. This study highlights the transformative role that such a culture can play in driving Chinese firms forward. Firstly, creating an atmosphere conducive to innovation requires moving away from traditional hierarchical structures to a more flexible, collaborative and inclusive organisational framework. As a result, Chinese companies are adapting their entrepreneurial ethos to promote creativity, risk-taking and continuous learning among their employees.

With the deepening of reform and opening up and the impact of globalisation, Chinese society is becoming more aware of the culture of innovation. Enterprises, the government and all sectors of society have begun to pay attention to the role of innovation in promoting economic and social development, and the government has introduced a series of policies to encourage and support innovation, including fiscal and tax incentives, intellectual property rights protection, and the introduction and cultivation of talent.

In addition, the study reveals a progressive strategy by Chinese firms to promote internal entrepreneurship (i.e., "intrapreneurship"), which encourages employees to develop new ideas and projects that may add value to the company. This paradigm shift not only fosters innovation, but also creates a sense of ownership and integration of employees into the company's development trajectory, which in turn improves morale and retention. In the areas of high technology, new energy, and biomedicine, China has achieved a series of innovations, such as the commercialisation of 5G technology, the development of new energy vehicles, and breakthroughs in gene editing technology. These achievements have not only enhanced China's international competitiveness, but also brought great commercial value to enterprises.

In addition, combining advanced technology platforms with management processes is also seen as an important driver in fostering a culture of innovation. Chinese companies are increasingly using data analytics, artificial intelligence and other cutting-edge technologies to enhance decision-making processes, optimise operations and gain a deeper understanding of market dynamics. Similarly China continues to increase its investment in research and companies are gradually investing more in R&D and innovation. According to statistics, although China's R&D investment as a percentage of GDP is still relatively low compared to developed countries, there is a clear trend of growth.

However, developing this advanced management culture is not without its challenges. Rigid business practices and a pervasive risk-averse mindset require significant change management initiatives. Chinese business leaders are now actively fostering a more dynamic corporate mindset that is aligned with the global pulse of innovation. They are implementing continuing education programs, linking incentives to innovation contributions, and supporting the reshaping of traditional management philosophies through open dialogue. The government has introduced a range of policies to encourage and support innovation, including financial and tax incentives, intellectual property protection, and talent acquisition and training. These policies provide a favourable environment for the development of an innovation culture.

The effective development of an innovation-led management culture is crucial for Chinese companies to maintain their position at the forefront of global business innovation and compete effectively on the international stage. This cultural evolution is necessary not only for Chinese companies to survive in an era of perpetual change, but also for them to thrive.

The culture of innovation has far-reaching impacts on enterprises, and these impacts are reflected in various aspects. For example, enterprises with a culture of innovation are able to continuously introduce new products, technologies and services to meet market demands, win the recognition of consumers and the market, and enhance the competitiveness of their enterprises. It stimulates the enthusiasm and creativity of employees and promotes technological and management innovations within the enterprise. These innovations can reduce production costs, improve productivity and optimise product performance, thereby enhancing the profitability of the enterprise and thus its development. Companies with a culture of innovation are often seen as leaders and leaders within their industry. This image attracts more consumers, investors and partners, bringing more business opportunities and cooperation resources to the enterprise.

The level of development of innovation culture in Chinese society is increasing, which has a profound impact on enterprises. Enterprises with a culture of innovation are able to enhance competitiveness, promote development, shape their image and respond to market changes. Therefore, enterprises should actively cultivate an innovation culture, strengthen R&D investment and talent training, and continuously improve their innovation capability. At the same time, the government and all sectors of society should continue to support the development of an innovation culture and provide enterprises with a favourable innovation environment and resource support.

Education and research institutions play a crucial role in shaping the innovation environment. According to the Guiding Opinions on Promoting the Development of New R&D Institutions issued by the Ministry of Science and Technology (MOST), new R&D institutions are independent legal entities focusing on the needs of science and technology innovation and engaging mainly in scientific research, technological innovation and R&D services. These institutions promote the deep integration of scientific and technological innovation and economic and social development by optimising the layout of scientific research forces, strengthening the supply of industrial technologies and promoting the transfer and transformation of scientific and technological achievements.

National scientific research institutions have the characteristics of multidisciplinary comprehensiveness, long-term and continuity, leadership and organisational strength in the national strategic scientific and technological forces. They are able to synthesise the advantages of multidisciplinary cross-fertilisation, carry out research on complex and comprehensive scientific issues, continue to accumulate and make breakthroughs in important fields and directions, and make breakthroughs in the frontier directions of scientific and technological development, leading the development of the whole field.

In addition, creating a favourable environment for scientific research and innovation is crucial to stimulating the innovation vitality of researchers. This includes building a strong science and technology country, attracting high-calibre talents, as well as building world-class universities and research institutions. The government plays a key role in this and needs to co-ordinate the planning and construction of various science and technology R&D and innovation platforms.

New R&D institutions are also encouraged to establish a scientific R&D organisational system and internal control system, and to strengthen research integrity and research ethics. At the same time, they should adopt a market-based employment mechanism and remuneration system, giving full play to the decisive role of the market mechanism in allocating innovation resources.

Finally, new R&D institutions need to establish a categorised evaluation system, set evaluation indicators in a scientific and reasonable manner, highlight the quality and contribution of innovation, and focus on the role of user evaluation. These measures will help promote new R&D institutions to truly play a leading role in collaborative innovation, and enhance transparency and public trust through an information disclosure system that makes public major matters and annual reports. Educational and research institutions play a central role in shaping the innovation environment by promoting scientific and technological innovation, providing a platform for multidisciplinary cross-fertilisation, leading the frontiers of scientific and technological development, and establishing a scientific management and evaluation system.

Quantitative analysis. We did this by using a combination of querying various reports, searching using Baidu's library and investigating at actual companies. We collected information from 50 companies in the dataset, and we selected 10 companies for quantitative analysis. 1.1. [25, 29, 40]. 

Table 1.1

Table of Company Innovation Practices and Training Hours in Relation to ROA and Revenue Growth Ratio [ 25, 29, 40 ].

	Company
	Innovative Practices
	Training  Hours
	ROA
	Revenue Growth

	Company_1
	7
	19
	10.20732963
	11.68630843

	Company_2
	4
	7
	11.77602436
	14.26763597

	Company_3
	8
	18
	14.93788257
	10.76991492

	Company_4
	5
	21
	9.752203331
	10.88755316

	Company_5
	7
	8
	13.90001079
	20.43363512

	Company_6
	10
	22
	15.45303294
	20.0249344

	Company_7
	3
	12
	12.91577015
	12.79116988

	Company_8
	7
	8
	8.631425243
	14.57917457

	Company_9
	8
	6
	12.65369045
	21.18508036

	Company_10
	5
	10
	11.83776209
	7.867605576


Analysing Management Innovation Practices in Chinese Firms.

This study examines the relationship between management innovation practices and performance outcomes in a sample of Chinese firms. Specifically, we focus on two key dimensions of management innovation: adoption of innovative management practices and investment in employee management training.

The variables we focus on include the number of innovative management practices adopted (innovative practices), the total number of hours of management training per employee (training hours), return on assets (return on assets), and the percentage increase in revenue (revenue growth).

Our preliminary observations indicate that the sample companies vary in their implementation of management innovation practices. The innovative practices adopted by these firms ranged from the least to the most, suggesting that there is a wide variety of management innovation approaches adopted in the industry. Similarly, the number of training hours also showed variation, reflecting the different commitment to employee development across the firms.

Preliminary analyses indicate a positive correlation between management innovation and business performance indicators. Specifically, companies that adopt more innovative practices tend to report better financial performance, as reflected in their return on investment (ROA), and stronger growth, as reflected in their percentage revenue growth. Similarly, greater investment in management training appears to be associated with improved firm performance and competitiveness.

For example, Company_1, which employs a relatively high number of innovative practices and invests heavily in management training, shows strong ROA and revenue growth rates. In contrast, firms with fewer innovative practices and less investment in training (e.g., Firm_4) perform poorly on these metrics.

These findings tentatively support the hypothesis that managerial innovation practices characterised by the adoption of new management strategies and the improvement of employee skills through training will have a positive impact on the performance and growth of Chinese firms. However, it is important to note that this analysis is based on a limited sample and therefore further research is necessary to establish causality and explore the mechanisms at play.

This study contributes to a growing body of literature that emphasises the importance of managerial innovation in sustaining firm growth and competitiveness, particularly in the dynamic and rapidly developing market environment of China.

Comparison with traditional methods. Compares the results of management innovations with the traditional management approaches adopted by Chinese firms, including a study of the differences between the two management paradigms in terms of organisational performance, adaptability, employee satisfaction and market competitiveness.

Management innovation outcomes:

Firms that adopt management innovations typically improve organisational performance, as evidenced by greater efficiency, profitability and sustained revenue growth. These firms tend to be more adaptable to market changes and technological advances due to flexible management structures and an open culture of innovation. Management innovation encourages a collaborative environment, which leads to greater employee satisfaction as employees feel more valued and engaged. In addition, companies that practise management innovation are usually more competitive in the marketplace because they are better at dealing with customers, understanding market needs and introducing new products or services quickly.

Traditional management results:

Conversely, companies that adhere to traditional management practices may exhibit stable performance indicators, but may be less dynamic. Such companies may have stable revenues and maintain an established market position; however, they may struggle with rapid market changes or innovation cycles due to hierarchical and rigid management structures. Employee satisfaction may be lower in traditionally managed organisations where top-down decision-making dominates and may stifle creativity and initiative. In addition, these companies may face challenges in market competitiveness in fast-moving industries where they may be less responsive to customer needs and technology trends.

Comparison:

Managing innovation appears to create more dynamic and resilient organisational environments than traditional approaches. Chinese firms that manage innovation may be better able to navigate complex global markets and rapid technological change. They may outperform firms with traditional management approaches in terms of financial metrics and market share growth, especially in industries where innovation and rapid adaptation are critical.

However, it is worth noting that traditional management approaches are still likely to provide value in industries where stability, predictability and risk minimisation are paramount. In addition, the transition from traditional to innovative management approaches can be challenging and require a significant cultural shift within organisations.

The relevant characteristics of innovative and traditional management firms can be seen in Table 1.2 [29, 49, 59 ]. 

Table 1.2

Innovative management companies vs. traditional management companies [ 29, 49, 59 ].

	Aspect
	Management Innovation
	Traditional Management

	Organizational Performance
	Potentially uneven due to rapid changes and experimentation
	Stable, but potentially less dynamic and growth-oriented

	Adaptability
	High, but can lead to overextension or misalignment with core values
	Lower, with potential difficulties responding to rapid market shifts

	Employee Satisfaction
	Generally high, though can vary based on individual openness to change
	May be lower due to hierarchical structures and lack of empowerment

	Market Competitiveness
	Strong in dynamic markets, but may struggle in established sectors without clear differentiation
	Solid in stable industries, but may lag in innovation-driven sectors


Ultimately, the comparative effectiveness of management innovation versus traditional approaches depends on a variety of factors, including industry context, company size, market conditions and the specific implementation of management practices. Thus, while management innovation can be highly rewarding, especially in dynamic industries, for some Chinese firms, balancing the strengths of tradition and innovation may be the best option.

Stakeholder perspectives. 

Employees:

From an employee's perspective, management innovation can be a double-edged sword. On the positive side, management innovation usually leads to a more engaging and empowering work environment where ideas are valued and creativity is encouraged. This can increase job satisfaction and a sense of ownership. Employees may appreciate flat hierarchies, open communication and opportunities for personal growth and development. However, some employees may find the rapid change and uncertainty associated with innovation stressful. They may prefer the predictability and stability of a traditional management approach, especially if they feel under-supported during the transition.

Managers:

Managers may see management innovation as an opportunity to drive business success and improve team performance. Innovative management practices can increase their flexibility to make decisions, adapt to change, and lead more effectively. However, managers may also face challenges such as the need to acquire new skills, team resistance or pressure to achieve results using unfamiliar methods. The shift from traditional to innovative management may require them to adopt a new leadership style, which can be a challenging adjustment.

Customers:

Clients may not be directly aware of a company's management practices, but they certainly feel the impact. Management innovation can improve customer service, leading to more innovative products and a better overall customer experience. From this perspective, management innovation can have a very positive effect, making a company more responsive to customer needs and market changes. However, if management innovation leads to inconsistency or neglect of core products or services, customers may view these changes negatively.

Investors:

Investors are often concerned about the financial returns and growth potential of their investments. They may view management innovation positively if it improves financial performance, market competitiveness and business sustainability. However, investors may also be wary of the risks associated with significant changes in management practices, particularly if they lead to short-term disruption or uncertainty. Investors may seek assurances that management innovations are well thought out, based on sound business principles and likely to lead to long-term value creation.

Suppliers and partners:

Suppliers and business partners may view management innovation in terms of how it affects their relationship with the company. Positive impacts may include more collaborative relationships, streamlined processes, and new business opportunities. However, they may also be concerned about the stability of the relationship, changes in contract terms, or shifts in strategic focus that could affect their business.

In short, while management innovation can bring significant benefits, the perspectives of various stakeholders highlight the complexities and challenges involved. Successful management innovation requires balancing the needs and concerns of all these groups, ensuring clear communication and providing support throughout the transition process.

Factors Affecting Management Innovation in Chinese Enterprises. Organisational culture：Organisational culture plays a crucial role in promoting or hindering management innovation in Chinese firms. This is because the underlying values, beliefs and practices that make up an organisational culture can greatly influence employees' willingness to embrace change, try out new ideas and adopt innovative management practices.

Promoting management innovation:

An open, inclusive and forward-thinking organisational culture tends to promote managerial innovation. In such cultures, creativity is valued and employees are empowered to take risks without fear of failure. A culture that encourages learning and continuous improvement drives employees to seek out and implement innovative management practices. In addition, when the culture promotes transparency and open communication, it fosters idea sharing and collaboration, further enhancing managerial innovation.

In the case of Chinese companies, those that have successfully transitioned from a traditional to a more innovative culture tend to share certain cultural characteristics. These characteristics include a strong leadership vision for change, a flat organisational structure that encourages direct communication, and an emphasis on teamwork and cross-functional collaboration. In addition, a learning-oriented culture that supports continuous education and development can equip employees with the necessary skills and knowledge to contribute to management innovation.

Hindering managerial innovation:

On the contrary, an organisational culture that is rigid, hierarchical and resistant to change can seriously hinder management innovation. In traditional Chinese organisations, where respect for authority and adherence to established procedures are deeply entrenched, employees may be less likely to challenge the status quo or come up with new ideas. A culture of fear of failure and blame can stifle creativity and prevent employees from trying new approaches. In addition, a corporate culture that places greater emphasis on maintaining harmony and avoiding conflict can limit open discussion and constructive criticism, which are essential for innovation.

Furthermore, a lack of a shared vision or understanding of the importance of innovation can lead to a lack of consistency and commitment across the organisation. Without clear direction and leadership support, management innovation initiatives can run aground due to a lack of engagement and understanding at all levels of the organisation.

Bridging the gap:

Transforming organisational culture is a crucial step for Chinese companies aiming to promote management innovation. This includes not only changing policies and practices, but also addressing the underlying attitudes and behaviours that define the culture. Leaders play a key role in this process by leading by example, championing innovative behaviours, promoting the value of innovation, and creating an environment where employees can safely express ideas and take risks.

In addition, engaging employees in the culture transformation process helps to ensure that the change is meaningful and lasting. This may involve gathering input from employees at all levels, providing innovation-focused training and development opportunities, and recognising and rewarding employees who contribute to managing innovation.

In summary, organisational culture has a significant impact on the ability of Chinese firms to adopt and sustain management innovation. While cultural transformation can be challenging, especially in established organisations with deep-rooted traditions, it is essential for organisations that wish to remain competitive in today's fast-paced, ever-changing business environment.

  Leadership and governance ：The propensity to innovate within organisations is heavily influenced by leadership styles, governance structures and management practices. These factors interact to create an environment that both promotes and inhibits innovation.

Leadership style:

Leadership style is critical in shaping the organisational climate and the innovative attitudes of employees. Transformational leaders characterised by vision, inspiration, intellectual stimulation and personal attention tend to have a positive impact on innovation. Leaders who adopt this style encourage creativity, support risk-taking, and foster a strong sense of purpose and mission among employees. They are often open to new ideas and challenges to the status quo, creating an environment where innovation thrives.

In contrast, transactional leadership, which focuses on day-to-day operations, oversight, and performance-based rewards and sanctions, may not provide the same level of encouragement for innovation. While it ensures operational efficiency, it may not inspire employees to think outside the box or explore new possibilities.

Governance structure:

The governance structure within an organisation can also greatly affect its ability to innovate. Flexible, decentralised governance structures are usually more conducive to innovation than rigid, centralised ones. When decision-making is decentralised, employees at all levels feel empowered to contribute ideas and make decisions that lead to innovation. This can lead to faster responses to market changes and more experimentation with new concepts and processes [8].

In contrast, a centralised governance structure can stifle innovation by slowing down the decision-making process and hindering individual initiative. Hierarchical organisations with tightly controlled decision-making processes may find it challenging to adapt to change and embrace new ideas.

Management Practices:

Management practices that emphasise collaboration, continuous learning and employee empowerment may enhance innovation. Practices such as cross-functional teams, open channels of communication and a supportive feedback culture may facilitate the exchange of information and idea generation between different parts of the organisation.

In addition, management practices that recognise and reward innovative efforts may motivate employees to pursue new ideas. This includes not only financial incentives, but also non-monetary recognition such as awards, promotions or public acknowledgement of contributions to innovation.

In contrast, management practices that focus solely on efficiency and cost-cutting without considering long-term innovation goals can discourage creative thinking and innovation. Similarly, practices that harshly penalise failure can discourage employees from taking the risks required to innovate.

In short, leadership styles, governance structures and management practices play a pivotal role in shaping an organisation's propensity to innovate. Transformational leadership, decentralised governance, and management practices that promote collaboration, learning and empowerment all contribute to fostering a culture of innovation. Conversely, transactional leadership, centralised governance and risk-averse management practices can hinder an organisation's ability to innovate. Organisations wishing to increase their capacity to innovate should consider approaches that encourage creativity, support risk-taking and foster an inclusive and dynamic environment.

External environment：External factors largely determine the landscape of management innovation, often acting as catalysts for change or barriers to progress. Understanding these influences is critical for organisations trying to navigate the complexities of the modern business environment.

Market Dynamics:

The competitive landscape and market dynamics are powerful drivers of management innovation. In a competitive marketplace, organisations need to innovate not only in terms of products and services, but also in terms of management practices to gain an edge. This may mean adopting new strategies in customer relationship management, supply chain logistics or employee engagement to better meet market demands. Conversely, in less competitive environments, there may be less pressure to innovate, potentially leading to complacency and traditionalism in management practices.

Market demand and consumer preferences also play a crucial role. Changes in consumer behaviour, such as an increased demand for sustainability, can prompt companies to adopt innovative management practices to address these issues, such as greener supply chains or corporate social responsibility initiatives.

Regulatory framework:

Regulations and legal requirements can either encourage or discourage management innovation. On the one hand, stringent regulations may force organisations to innovate to meet new standards, leading to innovative management practices around compliance, risk management and corporate governance. On the other hand, an overly stringent regulatory environment can stifle innovation by limiting the range of actions that organisations may take or subjecting them to excessive compliance costs.

In some cases, regulations can also provide a framework to support management innovation, such as policies that promote transparency, data protection, or fair competition, thereby leading organisations to adopt new management practices that are consistent with these principles.

Technological advances:

Technological advances are probably the most important external driver of managerial innovation. New technologies can change business models, operational processes and customer interactions, thus requiring innovative management approaches. For example, the rise of big data and analytics has led to more data-driven decision-making processes, while advances in communications technology have enabled more flexible and distributed working arrangements.

Technologies such as artificial intelligence, machine learning and automation are changing the skills required of the workforce, leading to changes in human resource management, training and development practices. Similarly, blockchain and other secure transaction technologies are creating new possibilities for supply chain management and finance.

However, while technology is driving management innovation, it can also create challenges. Organisations must continue to learn and adapt to keep up with the pace of technological change, and employees or management accustomed to traditional ways of working may be resistant to this.

In conclusion, external factors such as market dynamics, regulatory frameworks and technological advances greatly influence the landscape of management innovation. Organisations must remain flexible and adapt their management practices to respond to these external pressures and opportunities. By doing so, they can improve competitiveness, compliance and operational efficiency to succeed in a changing global environment.

Resources and capacity：An organisation's resources, capabilities and the broader innovation ecosystem in which it operates have a significant impact on the successful implementation and sustainability of management innovation initiatives. These elements are interdependent and each plays a critical role in facilitating and driving innovation in management practices.

Resources:

Tangible and intangible resources underpin management innovation. Tangible resources, such as financial investment, technology and physical infrastructure, provide the necessary tools and space for the development and implementation of innovative practices. For example, financial resources can be used for research and development, employee training or access to new technologies, all of which can lead to managerial innovation.

Intangible resources, including brand reputation, organisational culture and intellectual property, are equally important. A strong brand can foster partnerships and collaborations that drive innovation, while a culture that values creativity, openness and risk-taking is critical to creating an environment conducive to managing innovation. Intellectual property, such as patents or proprietary methods, can provide a competitive advantage and encourage the pursuit of new ideas.

Capability:

Capability refers to the ability of an organisation to effectively use its resources to pursue managerial innovation. This includes leadership and strategic vision, the ability to implement change, and the capacity for continuous learning and adaptation. Leadership is particularly important as it sets the tone for innovation across the organisation and can provide the momentum and direction needed for successful implementation.

Operational capabilities such as project management, cross-functional collaboration and effective communication enable organisations to execute innovation initiatives efficiently and effectively. In addition, the ability to learn from successes and failures and adjust strategies and practices accordingly is critical to sustaining innovation over time.

Innovation ecosystem:

The broader innovation ecosystem, including suppliers, customers, competitors, academic institutions and regulators, also plays a critical role in promoting and sustaining managed innovation. This ecosystem provides an external source of ideas, technologies and practices that can inspire or directly adopt management innovation initiatives.

Collaboration and networking within this ecosystem can facilitate the exchange of knowledge and resources that can drive innovation. For example, collaboration with universities can provide access to cutting-edge research and talent, while collaboration with other firms or industry groups can share best practices and benchmarks.
Regulators and government policies in the innovation ecosystem can also affect the feasibility and success of managing innovation. Supportive policies, such as those promoting R&D, entrepreneurship, or digital transformation, can encourage managerial innovation, while restrictive regulations can discourage it.

In summary, resources, capabilities and innovation ecosystems are all key to driving and sustaining management innovation initiatives. Organisations that make effective use of internal resources and capabilities while actively participating in external innovation ecosystems are more likely to be successful in managing innovation. Together, these elements provide the necessary foundation, motivation and support for continuous improvement and innovation in management practices. See table 1.3 [ 29, 60, 63 ] for a description and importance of resources, capabilities and innovation ecosystems.

Table 1.3

Description and importance of resources, capabilities and innovation ecosystems [ 29, 60, 63].

	Aspect
	Description
	Importance

	Resources
	Include both tangible (financial, echnological, physical) and intangible (brand reputation, culture, intellectual property) assets crucial for supporting management innovation.
	Provide the necessary tools, spaces, and cultural environment for innovation to be developed and implemented.

	Capabilities
	Encompass leadership and strategic vision, execution abilities, and the capacity for continuous learning and adaptation necessary for pursuing management innovation.
	Enable the organization to effectively utilize resources and execute innovation initiatives while adapting to successes and failures.

	Innovation Ecosystems
	Comprise external networks of suppliers, customers, competitors, academic institutions, and regulatory bodies that provide ideas, technologies, and practices for management innovation.
	Offer a source of external ideas, collaborations, and regulatory support that can inspire and enhance management innovation efforts.


This chapter provides a comprehensive analysis of the current status of management innovation in Chinese firms, the challenges and the role of the government in promoting innovation in firms. Chinese firms are experiencing unprecedented management innovations in the wave of globalization and digitalization. These innovations involve not only changes in technology application and organizational structure, but also a deeper understanding of environmental and social responsibility. With an aging population and rising labor costs, firms are facing intense market competition and operational pressures, which has led to greater reliance on innovative management to remain competitive.

Chinese companies have adopted a human-centered approach to management innovation, exploring new management paradigms such as digital transformation, agile management, globalization and cross-cultural management, customer centricity, human capital management innovation, and collaborative ecosystems and open innovation. These trends suggest that Chinese companies are gradually moving away from traditional management models towards more flexible, collaborative and inclusive organizational frameworks that foster employee creativity and continuous learning.

The government plays an important role in promoting enterprise innovation by supporting enterprise innovation through fiscal incentives and tax concessions, establishing innovation clusters and science and technology parks, promoting industry-university-research cooperation, strengthening intellectual property protection, and fostering a highly skilled workforce for the innovation-driven market. These policies not only help firms solve short-term financial problems, but also enhance their long-term competitiveness and market confidence.

However, Chinese companies still face many challenges in implementing management innovation, including cultural inertia, insufficient policy frameworks, deficiencies in the education system, poor internal communication, talent shortages, and imperfect integration of digital technologies. These challenges require firms to adopt multifaceted strategies, including strengthening internal management, establishing cooperative alliances, actively utilizing government policies, enhancing talent development, and adapting to the international environment.

Overall, Chinese companies have made significant progress in managing innovation, but they still need to make continuous efforts to adapt to the rapidly changing global market. By fostering a culture of innovation, increasing investment in R&D and talent development, Chinese firms are expected to play a more important role in the global economy and remain competitive on the international stage.

Chapter 3                                                                                                         Future Trends and Suggestions for Management Innovation in Chinese Enterprises

3.1    New Trend of Management Innovation in Chinese Enterprises

Driven by the wave of globalization and digitalization, Chinese enterprises are experiencing unprecedented management innovations. These innovations cover not only changes in technology application and organizational structure, but also a deeper understanding of environmental and social responsibility. The following is a specific analysis of the new trends in management innovation in Chinese companies:

 Digital Transformation: Digital transformation has become the core of Chinese business operations. By integrating advanced technologies such as artificial intelligence, big data, blockchain, and the Internet of Things, enterprises have not only optimized their internal operational processes, but also improved their ability to respond to market changes through data-driven decision-making. For example, through big data analytics, companies are able to more accurately predict market trends, personalize marketing and optimize inventory management. The creation of digital platforms provides companies with an integrated view to guide production and consumption, resulting in a new business model. This trend is driving management innovation through more data-driven decision-making, improved operational efficiency, and the creation of new business models that disrupt traditional industries.

Sustainability and Green Management Innovation: The urgency of environmental issues is driving Chinese companies to adopt sustainable practices and green management principles. Enterprises are actively meeting environmental and social governance (ESG) standards by reducing carbon emissions, implementing a circular economy, and other measures 2024. The introduction of the Guidelines' opinions is seen as a milestone in corporate sustainability, driving the transition from rapid growth to high-quality development.

Agile and Flexible Management Practices: In order to respond quickly to market changes, Chinese companies are shifting from traditional hierarchical structures to more flexible and agile management models. Flat organizational structures, cross-functional teams, and the application of lean management techniques have improved the responsiveness and innovation of enterprises. This enables companies to be more agile to manage efficiently and react quickly to implement policies that enable them to rapidly iterate their products to meet customer needs. These practices are designed to improve responsiveness, foster innovation and increase employee engagement.

Globalization and cross-cultural management: As Chinese companies expand globally, cross-cultural management and international best practices are increasingly emphasized. This includes adapting management styles to different cultural contexts, developing global leadership skills, and fostering a diverse and inclusive workplace. Management innovations in this area can help Chinese companies navigate the complex global marketplace and build a multicultural talent base [60].

Customer-centric approach: Driven by the consumer economy, Chinese companies are increasingly focusing on customer-centric management practices. Through customer relationship management and personalized marketing, companies have increased customer loyalty. The use of social media and online platforms has enabled companies to better understand consumer needs and provide more personalized services. Companies are innovating in CRM, personalized marketing and customer service to meet the rising expectations of Chinese consumers and increase customer loyalty.

Innovation in human capital management: Talent has become the key to a company's competitive advantage. Chinese companies are innovating in human capital management, developing new ways to attract, retain and develop talent. A rethinking of performance management and leadership development programs has produced an effective and creative team for companies. Talent has become a key factor for competitive advantage, prompting Chinese companies to innovate in human capital management. This includes developing new ways to attract, retain and develop talent, as well as rethinking performance management, employee engagement and leadership development programs.

Collaborative ecosystems and open innovation: Building collaborative ecosystems and embracing open innovation has become a trend among Chinese companies. Companies are increasingly collaborating with academic institutions, startups and even competitors to create solutions, share knowledge and drive innovation. This approach goes beyond traditional R&D to include joint ventures, incubators and innovation centers.

These trends suggest that Chinese companies are becoming more comprehensive in managing innovation, encompassing technological, environmental and social dimensions. As firms continue to grow, they are playing an important role in shaping global management practices and contributing to the global innovation landscape. Through continuous innovation and practice, Chinese companies are moving towards the goal of building world-class enterprises. As these enterprises continue to evolve, they are likely to play an important role in shaping global management practices and promoting the global innovation landscape.

3.2    Recommendations for strengthening management innovation

Against the backdrop of globalization and technological innovation, Chinese firms urgently need to strengthen management innovation in order to respond to complex and changing market demands and challenges. Chinese companies will face increasingly complex demands for innovation management, driven by both internal and external factors. Technological advances will continue to reshape management practices with a clear shift towards artificial intelligence and big data analytics. These technologies are likely to lead to more data-driven decision-making processes and a greater emphasis on predictive analytics to guide strategic initiatives. As a result, Chinese companies are expected to increase their investment in research and development to maintain their competitive edge.

In embracing innovation, an adaptive management culture is critical. This requires a shift from hierarchical decision-making to a more collaborative and flexible framework to respond quickly to market changes. Training programs focused on creativity and innovation should be a key element of an organization's development strategy. In addition, organizations may need to reassess their reward systems to better motivate employees who contribute to innovation.

To improve their ability to manage innovation and remain competitive in a rapidly evolving business environment, Chinese organizations may consider the following actionable recommendations:

Embrace digital transformation: Digital transformation is the key for companies to improve operational efficiency and decision-making quality. Companies should invest in digital technologies such as artificial intelligence, big data analytics and the Internet of Things (IoT) to facilitate data-driven decision-making and innovation in new business models. At the same time, foster digital literacy among employees and encourage continuous learning to ensure that teams can adapt to technological advances.

Cultivate a culture of innovation: The cultivation of a culture of innovation is a driving force for sustained business growth. Companies need to build an environment that supports creative thinking, a spirit of experimentation, and tolerance for failure. Stimulate creativity by recognizing and rewarding innovative behaviors, and establish mechanisms to engage employees at all levels in the innovation process.

Implement Agile Practices: Agile management practices can improve an organization's market responsiveness and operational flexibility. Use cross-functional teamwork to streamline decision-making processes and quickly adapt to market changes and customer needs. Adopt agile management practices to improve responsiveness and flexibility to adapt faster to market changes and customer needs.

Pursuing Sustainable Development: Sustainable development is an important part of CSR. Companies should incorporate the principles of sustainable development into their core strategies, develop environmentally friendly products and services, improve resource efficiency, and engage in CSR activities. and engage in CSR activities to meet the growing demand for ethical and environmentally friendly business practices.

Strengthening Global Capabilities: Globalization provides businesses with a wide range of markets and resources. Companies should develop leadership with a global perspective, strengthen cross-cultural understanding, expand international cooperation networks, and gain a deeper understanding of global markets and management practices.

Customer-centricity: A deep understanding of customer needs and preferences is the starting point for corporate innovation. Through data analysis and market research, companies can tailor products and services to increase customer engagement and loyalty.

INVEST IN HUMAN CAPITAL: Attract, develop and retain top talent by offering competitive compensation, career development opportunities and a positive work environment. Implement innovative human resource management practices that focus on employee well-being, engagement and career development.

Build a collaborative ecosystem: Collaborate with external organizations such as universities, research institutes, industry partners, startups and other companies to promote knowledge sharing and open innovation. Participate in industry consortiums and innovation centers to jointly advance the industry.

Utilize data analytics: Data analytics is a key tool for modern management innovation. Companies should leverage business intelligence and data analytics tools to gain insights into market trends, customer behavior, and operational performance to make decisions based on data to drive business strategy and management innovation.

Continuous monitoring and adjustment: Regularly review and assess the effectiveness of management practices and innovation initiatives. Keep up with industry trends and emerging technologies to flexibly adjust strategies and operations, and be prepared to adjust strategies and operations to meet new challenges and opportunities.

Policy support and environmental sustainability: On the policy front, the study recommends that governments increase their support for innovation through tax incentives and subsidies for SMEs, which often face resource constraints. In addition, policies aimed at strengthening the protection of intellectual property rights are also essential to protect innovation, create a safe environment and promote creativity without fear of infringement. Meanwhile, environmental sustainability is an emerging trend that may intersect with innovation management. As global scrutiny of environmental impacts intensified, innovation management would play a crucial role in developing green solutions and sustainable business models.

Overall, Chinese companies can thrive if they adopt a forward-looking stance, adapt to technological trends, cultivate a culture of innovation, and align themselves with supportive policies. By implementing these recommendations, Chinese companies can improve their ability to manage innovation, better cope with the dynamic business environment, and maintain a competitive edge at home and abroad. The drive for continuous innovation will not only enhance the performance of Chinese companies domestically, but also strengthen their competitiveness internationally, opening a new chapter in the development of global business practices.

3.3     Implications for policy and practice

The results of research on innovation management in Chinese firms have important implications for policymaking and management practices in China. The findings on innovation management in Chinese firms provide valuable guidance and insights for both policy makers and business management practitioners. This study emphasizes the need to enhance management innovation in a complex and changing business environment.

In terms of optimizing the policy environment, the government plays a key role in promoting business innovation. By formulating and implementing policies to encourage investment in R&D, providing tax incentives, and establishing a comprehensive framework for intellectual property protection, the government is able to create an enabling environment for business innovation. China has developed a comprehensive policy system, including laws and regulations, fiscal and taxation policies, and financial policies, which provides a solid foundation for enterprise innovation and development.

From a policy perspective, the findings emphasize the need for government and industry regulators to create an environment conducive to innovation and support for the digital transformation of enterprises. Business managers need to embrace digital technologies and foster a culture of continuous improvement and innovation. This involves not only investing in new technologies and business models, but also investing in employee development and well-being to ensure that employees have the skills and motivation to contribute to company innovation. This may involve developing policies to encourage investment in R&D, providing tax incentives for innovative activities, and establishing a framework for intellectual property protection. In addition, to ensure that the workforce is able to support and contribute to managing innovation, the education and training system must be strengthened. Policymakers should focus on enhancing the digital literacy of the workforce and a culture of continuous learning to ensure that employees are able to adapt to technological advances and contribute to innovation. Policies could focus on strengthening education and training systems to ensure that the workforce is able to support and drive management innovation. According to the Action Program for Improving the Technological Innovation Capacity of Enterprises (2022-2023), the state will promote a series of actions, including ensuring that enterprise-friendly innovation policies are put in place, establishing a mechanism for enterprises to participate in national science, technology and innovation decision-making, and guiding enterprises to strengthen their key core technology research and development to accelerate the enhancement of their technological innovation capacity.

In terms of management practices, the findings emphasize the importance of adopting forward-thinking and flexible leadership approaches. Managers of Chinese firms should embrace digital technologies, foster a culture of continuous improvement and innovation, and encourage cross-functional cooperation to maintain competitiveness. This includes investing not only in new technologies and business models, but also in the development and well-being of employees to ensure they have the skills and motivation to contribute to the company's innovation efforts.

In addition, the findings suggest that Chinese companies should pay close attention to market trends and consumer behavior and adjust their management approach to meet changing needs and expectations. Such a customer-centered approach, coupled with a commitment to sustainable development and social responsibility, can enhance a firm's reputation and competitiveness in both domestic and international markets.

In conclusion, the implications of this study for both policy and management practice emphasize the need for a holistic and integrated approach to management innovation. By aligning government policies with the needs of the business sector and adopting more flexible, innovative and people-centered management practices, Chinese firms can more effectively navigate the complexities of the modern business environment and sustain long-term growth and success.

This chapter provides an in-depth analysis of the new trends in management innovation among Chinese firms in the wave of globalization and digitization, and puts forward specific recommendations for strengthening management innovation. Currently, Chinese companies are experiencing management innovation characterized by technological applications and organizational changes, along with a deeper understanding of environmental and social responsibility. Key trends include digital transformation, green management innovation, agile and flexible management practices, globalization and cross-cultural management, customer-centric approaches, human capital management innovation, and collaborative ecosystems and open innovation. These trends show that Chinese companies are becoming more holistic in their management innovation, encompassing technological, environmental and social dimensions.

To cope with complex and changing market demands and challenges, Chinese companies are advised to embrace digital transformation, foster a culture of innovation, implement agile practices, pursue sustainable development, and strengthen global capabilities. Enterprises should be customer-centric, deeply understand customer needs and preferences, invest in human capital, and build collaborative ecosystems. Utilizing data analytics as a key tool for modern management innovation, companies should continuously monitor and adapt management practices and innovation initiatives to new challenges and opportunities.

Policy support and environmental sustainability are also critical to driving business innovation. The government needs to increase its support for innovation through tax incentives and subsidies, especially for resource-constrained SMEs, as well as strengthen intellectual property protection and create a secure environment for innovation. These measures will help Chinese firms to enhance their ability to manage innovation, better cope with the dynamic business environment and maintain their competitive advantages at home and abroad, thus playing an important role in global business practices.

CONCLUSION

This study aims to identify and understand the transformative impact of innovative management practices on Chinese firms. Grounded in the need for sustainable competitiveness, this study seeks to fill the research gap concerning the link between management innovation and performance evolution in China's dynamic market environment. It reveals the complexity of innovation management within Chinese firms, highlighting the great strides that have been made and the potential for future development. The study sheds light on how innovation practices contribute to the growth and performance of these firms, revealing the key role of government incentives and the impact of cultural and policy-driven challenges.

The exploration of managing innovation in Chinese firms reveals a dynamic field influenced by rapid technological advances, changing market demands, and cultural paradigm shifts. This study highlights the importance of embracing digital transformation, fostering a culture of innovation, and aligning management practices with global standards while respecting local nuances. Emerging technologies and digital transformation are ripe areas for further research, especially as they intersect with the HR paradigm. An investigation into how artificial intelligence and big data analytics are further transforming management practices in China could provide a blueprint for organisations aiming to stay at the forefront of the digital revolution.

Chinese companies are navigating these changes by adopting agile and customer-centric approaches, investing in human capital, and building collaborative ecosystems. These strategies are not only enhancing the competitive advantage of companies, but also contributing to the broader discussion of managing innovation on a global scale. For policymakers, the findings emphasise the need for supportive frameworks that encourage innovation, promote international collaboration and provide educational resources to nurture talent. For managers, the study provides actionable insights for creating an environment that fosters continuous improvement, adaptability and strategic foresight. A noteworthy phenomenon is the catalytic role of government incentives in stimulating innovation in management practices. The synergy between government policies and corporate strategies helps to create an ecosystem conducive to management reform and innovation.

For Chinese firms to achieve sustained growth and global leadership, perpetuating an innovative management culture is not just a choice, but a necessity. The findings are highly relevant and provide strategic insights that not only impact current firms, but also open the way for academic advances in management innovation.

Future research should continue to explore the unique challenges and opportunities faced by Chinese firms, focusing on the interplay between cultural traditions and modern management practices, the impact of changes in the global economy, and the role of emerging technologies in shaping the future of management innovation. In sum, as Chinese firms strive to remain globally competitive, their paths to management innovation provide valuable lessons and insights that can help us understand contemporary business practices and their impact on global market dynamics.

Based on the findings, it is clear that we can continue to explore the adaptation and implementation of innovation management strategies. Future research could delve into cross-cultural comparisons to understand how Chinese management innovations are applied or adapted in different international contexts, thus paving the way for a new wave of globalisation strategies. In addition, examining the long-term impact of innovative practices on organisational culture within Chinese firms could also provide insights into the sustainability of these changes and how they can be effectively consolidated.

In conclusion, this study depicts the current state of innovation management in Chinese firms and the significant correlation between innovation management and improved firm performance, but in an era of rapid technological change and globalisation, there is still a need for further research to deepen the understanding and refine the methodology. While acknowledging the contributions and limitations of the current work, we expect that continued academic endeavours in this area will further illuminate the path for Chinese firms to maintain their global leadership through managing innovation.
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