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[bookmark: _Toc516937399]INTRODUCTION
Sport event management is viewed as a specific sector within event management. It is a diverse field, which incorporates the four functions of management – planning, organizing, leading and controlling – in conjunction with project management, marketing, communications, event bidding and lobbying. As its core is the brief for the sport management professional to plan and execute a successful event. 
	According to some business event gurus, sport event management can be described ‘as all functions relating to the planning, implementation and evaluation of a sport event’. Planning of an event plays a crucial role, seeking to quantify the objectives, which consist of increasing financial profit of the event, increased public and media exposure, increased sponsorship potential, etc. Meanwhile, organizing function is in charge of fulfilling all the mentioned above steps.
	The aim of the Bachelor Thesis is to identify methodological issues in planning and organizing process of a complex sport event.
The main attention in the Bachelor Thesis was devoted to the following objectives:
•	Studying the theory of event management planning and organizing in the sport field;
•	To determine whether size of the event influence it’s planning;
•	To identify the appropriate methods of planning, which should be applied to the upcoming sport event;
•	Defining main stages of planning and organizing processes;
•	To validate whether planning process of general management company somehow differs from sport event management.
	The objects of analyzing are two mega-sport events: the Olympic Games 2016 in Rio de Janeiro and UEFA EURO 2016 in France. The subject can be described as tools and approaches for efficient planning and organizing process.	In order to achieve the stated goal the following tasks were solved:
•	The specific literature was studied;
•	The list of sport events was looked through;
•	The last Olympic Games (London 2012, Sochi 2014 and Rio 2016) were analyzed and chosen one (Rio 2016) as the subject of research;
•	A vast variety of single-sport type events were reviewed and as the example football was chosen, being one of the most watched and profitable kind of sport. UEFA EURO 2016 is a vivid specimen of football tournament, which is selected as the subject of research;
•	The official website of the Olympic Games was searched and reviewed, as well as official reports of hosting Rio 2016 were examined.
•	The official website and reports of football tournament were searched and the information found there used as statistical data in the Bachelor Thesis.
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The evolution of sport event management has led to it becoming a multimillion-euro business, which benefits its hosting country’s economy through tourism and social development schemes. The Rio 2016 Olympic Games and UEFA EURO 2016 are perfect examples of this combination. Hosting the mega-sport event provides a powerful catalyst for cities and countries to invest in their future infrastructure, environment, economy, sport, society and create a lasting legacy of real value and significance.
For just above the month, the host event city becomes the stage for this drama, a festival of sporting excellence and a celebration, which has the power to move people and inspire younger generations to take up sport and pursue healthier and more active lifestyles. Nevertheless, to make this time really unforgettable it is required over seven years of detailed preparation. 
	In the Bachelor Thesis, the role of event planning and organizing was identified and viewed with the help of two mega-events: Rio 2016 Olympic Games and UEFA EURO 2016. From the time of choosing the event hosts in late 2008 - beginning 2009 the preparations have begun.
	Method of planning a sport event is not stepwise similar to setting up any sort of company, as it requires a two-level strategic planning: the first time strategy is set for bidding by every particular country itself, the other occasion is after defining the host country/city. Beginning with the bidding process sport event planning is considered to be more comprehensive than planning any cultural event, for instance, music contest ‘Eurovision ‘ as it is held in the winner country, and the organizers have a year for preparation for three concerts. The main purpose of the bid process is to demonstrate that the bidding organization has the capability and resources to stage the event, as it also provides additional reasons why the bidding organization should be selected over other rival bidders. 
After defining a host-city, the second level of strategic planning is applied. However, this time it does not require all those steps. A general company has nine steps to formulate the strategy, but sport event organizer is able to cope with the task in five steps excluding the following steps: restating mission, objectives; strong and weak places in the company; analyzing the micro factors and opportunities and threats. Some of these steps have already been discussed during the bid.
The leading role in strategic planning is headed not to mission as some companies do, but to defining the appropriate objectives. Sport events have different objectives, which vary according to the size of the competition: hallmark and local events are in charge of developing tourism interest to the region, as well as bringing a positive economic impact to both organizers and government. Olympic Games and UEFA EURO take it for granted to promote healthy life style, environmental and cultural problems, stating sustainability management plans.
	The second part is the detailed planning, which has a greater amount of steps to achieve the goal. The event team, venue and facilities, budget, the program, marketing and logistics are essential sections to be written in the detailed plan. During the detailed planning phase, it is principal to determine the right number and types of human resources required to conduct the event. This is of particular importance to volunteers, as many events will rely on the recruitment and use of them. The main purpose of financial management in a special event setting is to ensure that any financial objectives set are met. Sponsorship for a sport event is entrenched as a valid and successful way for companies to promote their goods and services, and it is clearly identified as an influential feature of revenue, being the second resource after broadcasting of main sport events, like the Olympic Games, UEFA Champions League, Commonwealth Games, Formula 1 and other. 
The key contents of a sport event budget outstandingly differ from any other business industry and are summarized as follows: revenue consists of broadcasting rights, commercial rights, tickets, hospitability, and other revenue (e.g. fines, funding’s from organizational sport committees, entry fees). Therefore, total expenses consist primarily of the distribution to participating country associations, contributions to associations, event expenses (direct event expenses, broadcast and media, marketing, promotion, publications, hospitality and other event expenses), referees and match officers, information and communications technology, employee salaries and benefits, depreciation and amortization of non-current assets, and other expenses. 
The organizational methods are mostly similar to general management companies. Majority of sport event management teams use the Microsoft Project, which is based on Gantt diagram.
In conclusion of the work, the seven characteristic key points of sport event planning are described as the following: 
1. A close cooperation between the sport organization and host country governance. 
1. Formatting a clear timeline for all organizational projects, as well as formatting both a competition schedule and a logistics schedule of events. 
1. A multi-resource constraint as the event requires a thousand numbers of various resources.
1. Meeting the sponsors’ goals with the organizers as it is a crucial factor for the hospitality areas.
1. A strong point in coordination communication as the event includes a huge number of independent participants.
1. Multi-layer planning of the sport event must be rigid and flexible.
1. Planning any kind of sport event turns it into a multi-task event, determining the priority chain.
The success of managing sport event is arranged by the correct planning process and has unique features concerning only the particular business industry, which establish appropriate rules for the management function.
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