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MocTaHoBKa Npo6GsemMun. Y cy4acHux ymoBax
GiHAHCOBO-EKOHOMIYHOI KpU3K, sika noB’dA3aHa
3 YCECBIiTHIM NaHOEMIED KOPOHaBipycy,
Ha MOAOJSIAHHS KPU3K, Ha MOXJIMBUN e(EKTUB-
HUI BUXiA i3 Hei noknagalTbca Ha Bi3HecC i Noro
nigepie. JlinepcTBo, sike BMMBAE Ha Opradida-
LiMHI, iIHCTUTYLIOHANbHI, EKOHOMIYHI Ta NONITUYHI
pe3ynbTatn B ycix cdepax 6i3Hec-aisnbHOCTI,

(felsy Bunyck 13.T. 1. 2020

Y cmammi aHanisytombCsi meopemuyHi nio-
X00U ma emrlipu4Hi OOC/IOKEHHS 2eHOEPHUX
ocobsiugocmell sidepig 6isHecy Ha npukiadi
MeHedXepiB BIMYU3HSIHO20 BUPOBGHUYO-KOMED-
yitiHo2o rnionpuemcmsa. Mema cmammi noss-
2ae 8 po3kpummi cneyughiyHUX ocobUCMICHUX
ocob/iusocmeli mornmMeHeoxepis | MeHeoxXepis
CepeoHbOl /laHKu  (Yo/108IKIB | XXIHOK). EMIi-
puyHe OdiazgHocmuyHe OOC/IIOXKEHHST  MPOBO-
ousiocsl 3 BUKOPUCMAHHSIM  makux Memoois,
K IHMeps'to-becioa; aHkema  CaMOOUIHOK,
eKcriepmHa oyjHka morMeHeoxepamu egek-

musHocmi Oisi/IbHOCMI MeHedxepis cepedHboi

JlaHKu;  6azamochakmopHuli - onumMyBa/bHUK
ocobucmocmi P Kemmesnna 16-PF (A). Pe3yrib-
mamu emripu4Ho20 00C/IOXKEeHHST U000 BIOMIH-
Hocmel yrpag/iHyiB (Ho/108IKiB | XIHOK) Moka-
3a/U, WO 0719 MEeHEeOXEPIB-KIHOK XapakmepHi
6i/lbLU BUCOKI MOKA3HUKU hakmopis 3a2a/lbHo-
J100CbKO20 BEKMOpy /lidepcmsa 8 Yrpas/iHHi,
maxi SIK IHmesiekmyasibHicmb, OOMIHaHMHICMb,
cminusicms, yresHeHicmb, padukasiam, camo-
KoHmposb.  Ompke, wWob XiHkam dosecmu
qosiosikaM CBOK MPOGHECItiHY CrPOMOXHICMb,
M HeoBXiOHO 6ymu 6islbLU CMI/TUBUMU, aKmMuB-
HUMU, nionpuemMiusuMu. [lokas3aHo, WO BKa-
3aHi MOKa3HUKU BUW B XIHOK-MOMMeHeXepis,
HIK Y JKIHOK-MEHeOXepis cepeoHbOi laHKu. Lie
MOSICHIOEMbCS  MUM, WO  MOrmMeHedxepam
00800UMbCSI BUpILWYBamu Mpo6/iemMu  Mowyky
ma 3HaxOOXeHHs1 HoBUX Moxsiugocmel, 8i0
SIKUX  6e3M0CEePEOHb0  3a/1eXXUMb  KOHKYPEH-
MOCIMPOMOXHICMb  IXHIX KOMMaHili Ha PUHKY,
a omke, i cam hakm iCHyBaHHS1 IXHIX KOMMaHiU.
BusigneHo, w0 MoKasHUKU HopMamusHocmi
MoB8ediHKU, Yymausocmi, mioospisiocmi, Aursio-
Mamuy4HoCMi MakoX BUWI B XIHOK-MeHeoxe-
piB, HK y Yososikis-MeHedxepig. Lje nos’sisaHo
3 MuM, WO MOMMEHEOXePU-KIHKU Ha 00CIOXY-
BaHOMy Hamu mionpueMcmsi 6y/1u KepisHUKaMu
KoMepyitiHo2o,  (biHaHCoB020,  ByXeasimep-
CbKO20, peKsiaMHo20 Midpo30inis, Oe mnpayto-
Basia Oisbluicms nidsie2nux XiHoK. Moxiuso
npunycmumu, wo XiHKka-mormvieHeoxep 6ilbw
adeksamHo, Bi/IbW YymyIuso Moxe oyiHrsamu
U KomremeHmHiwe Bupiwysamu npobremu
cnigpobimHUYb-XiHOK. Lle midmsepoxye, wo
nidepcmso B XIHOK-MeHeoxepis mae U snacHe
KiHo4ul Bekmop. Omxe, MOX/IUBICMb BUKOPU-
CMaHHS 3a2a/IbHO/M0OCbK020 Ma XIHOH020 BeK-
mopis nidepcmsa 8 ynpas/iHHi 0ae 3MOo2y XiH-
Kam-MeHedxepam bymu 2Hy4KUMU 8 cumyauyjsix,
sIKi BUMa2aromb  BIOMOBIOHOI  CripsiMoBaHoCMIi
JI0ePCbKO20 KepisHUYmMBa, i 3Haxooumu Mooesii
MOEOHaHHS 382a/IbHO/OCLKO20 Ma KIHOY020
BEKMOpIB /lidepcmaa 8 yrpas/iHHi.
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J1aHKU, S1I0epCcmMB0o, MEeHEOXMEHM.

In the article analyzes theoretical approaches
and empirical studies of gender characteristics
of business leaders on the example of manag-
ers of a domestic manufacturing commercial
enterprise. The purpose of the article is to reveal
the specific personal characteristics of top man-
agers and mid-level manager (men and women).
Empirical diagnostic research was conducted
using such methods as: interview-conversa-
tion; self-assessment questionnaire, expert
assessment by top managers of the effective-
ness of mid-level manager, R. Cattell 16-PF
(A) multifactor personality questionnaire. The
results of an empirical study on the differences
between managers (men and women) showed
that women’s managers are characterized by
higher indicators of the factors of the universal
vector of leadership in management, such as:
intelligence, dominance, courage, confidence,
radicalism, self-control. Thus, in order for women
to prove to men their professional ability, they
need to be more courageous, active, enterpris-
ing. It was shown that these indicators are higher
in women top managers than in women mid-level
manager. This is due to fact that top managers
have to solve the problems of search and finding
new opportunities, on which the competitiveness
of their companies in the market directly depends,
and therefore the very fact of the existence
of their companies. It was revealed that indica-
tors of normative behavior, sensitivity, suspicions,
diplomacy are also higher in women managers
than in men managers. This is because top
managers of women in the company we studied
were heads of commercial, financial, account-
ing, advertising departments, where the majority
of subordinate women worked. It is possible to
assume that a women’s top manager can more
adequately, more sensitively evaluate and more
competently solve the problems of women’s
employees. This confirms that the leadership
of women managers has a female vector. Thus,
the ability to use universal and female leader-
ship vectors in management allows women
managers to be flexible in situations that require
an appropriate orientation of leadership and find
models for combining the universal and female
leadership vectors in management.

Key words: gender, leader, business, manager,
top manager, mid-level manager, leadership,
management.

MOXe CTaTu TIEK PYLUIHOIO CUOL0, sika 3Hanae
HanpsMu BUXoAay 3i cknagHux npobnem. Baxnunea
npodeciinHo ocobucTicHa AKiCTb, LLO BiAPI3HAE
nipepis 6i3Hecy Big, Henigepis, — Le iXHA noLy-
KOBa [iSbHICTb, L0 MOTUBYE iX Ha MOLUYK i 3Ha-
XOO)KEHHS HOBUX MOXIJIMBOCTEN O PO3BUTKY
Oi3Hecy Ta bizHec-opraHisauii. Jligepw, ski 3gaTHi
reHepyBaTn N ynpoBaO)KyBaTW HOBI XUTTE3QATHI
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nnsa 6isHecy igei Ta pilleHHs, TEXHONOTIYHI 1 coLLi-
anbHi iIHHOBALLT, 34aTHi 3HaNTM ePEKTUBHI LLNAXN
Ta METOAM NOA0NAHHS KPU3.

Haw ©GaratopiyHuin  OoOCBig,  AO0CHIOXEHHS
B ranysi po3BUTKY JIIOACBKUX  PECypcCiB
y OisHec-opraHisauisx, 6i3HeC-KOHCY/bTyBaHHS
Ta BiBHEC-KOYYMHTY KEePIBHUKIB BITYHN3HAHUX Bi3-
HeC-OpraHi3aLin CBig4MTb NPO TE, L0 CTBOPEHHS,
yNpaeniHHA 1 PO3BUTOK BRacHoOro 6isHecy Buma-
rae Big 6isHeCMeHiIB 0cobaMBUX NPODECINHO BaX-
JINBNX OCOOUCTICHUX NiAePCbKUX AKOCTEN, TaKnx
AK CTpaTeriyHe Ta KOHLUENnTyallbHe MMUCIIEHHS,
HeCTaHLapPTHI BONLOBI PiLLEHHSA 1 Oii, NOLLYKOBUI
CTWUAb MUCNEHHSA Ta BGi3HeC-4yTTH, BiONOBIAa b-
HiCTb, YMiHHS BUOYO0BYBaATM NOTPIOHI BIGHOCUHM,
YyMpaBniHHA PISHUMK 3a CKNaAO0M i YNCENbHICTIO
rpynamm jto4en ToLwo.

AHani3 ocTaHHix gocnig)xeHsb i nyonikauii.
Mcuxonoriyni acnekTn GisHeCy Ta MEHEAXMEHTY
BuByanu O. HaH4yesa, J1. Kapamyuika, M. Tkaniu,
T. YepHsaBcbka, A. Hipikosa, 0. LLIBan6 Ta iHLui.

JlinepcTtBo B npodecinHin chepi Jocnioxy-
Bann T. benpac, |. KoH, K. JleBiH, A. Macnoy,
Bb. MapwuriH, A. TlletpoBcbkuii, P. Crorainn,
®. Dianep, E. XonnaHgep, T. HepHABCbKa 1 iHLLi.

IMcuxonoriyni OOCNIAXKEHHS reHoepHoro
acrnekTty nigepctea HaOyBalTb aKTyaslbHOCTI
y 3B’A3KYy 3 MPOHMKHEHHSIM XIHOK y cdepun noni-
TUYHOIO NigepcTBa Ta B ynpaeniHCbKy chepy 6i3-
Hec-opraHisauin (C. bewm, L. BbopH, B. MNopua-
KoBa, €. InbiH, K. XopHi, T. YepHaBCbKa 14 iHLLi).

OpHak cnocTepiraetbCa NeBHU aediunt
DOCNioKEHb, MPUCBAYEHUX I'eHAEPHUM 0cOobun-
BOCTSAM nigepis GisHecy.

Omxe, akTyanbHICTb, HEOOCTATHA BUBYEHICTb
npobnemmn reHoepHuUx ocobnueocTen ninepis
6isHecy 3ymMOBMAN BUBIP TEMU A0CNIOXKEHHS.

FenpgepHi  ocobnusocTi  nigepis  GisHecy
MU NOYMHaNM BMBYATU 3 OOCNIOKEHHS MCUXO-
NoriyHMx 0cobnMBOCTEN NioepcTBa, 3 BMBYEHHS
NMCUXOJIOTIYHUX ocobnmBocTeln nigepie 6Gi3Hecy,
a noTiM MW BUSIBAANU, K NPOSBASAIOTbLCS BigMiH-
HOCTI reHaepHoI poni nigepis GisHecy B iXHi Npo-
deCinHin OisnbHOCTI.

TeopeTunyHi acnekTn nigepcTBa BKIOYAOTb
Taki acrnekTu: NOBediHKOBWI niaxig, oo nigep-
ctBa (P. Bneiik, K. JleBiH), cuTyaTUBHY TeOpitO
(P. Dignep), KoHUENL|T Xapn3maTnu4Horo nigep-
ctBa (Ix. KoHxep, K. KneinH), KoHuenuji rpyno-
BOI AMHaMikuy Ta nigepctea B rpyni (. AHOopeeBa,
P. KpnyeBcbkuin).

Mpobnema nigepcrea AOCNIAXKYETLCA TpMBa-
NNiA Yac, camMe MOHATTA NigepcTea Mae darato
BM3HaYeHb, SKi 3arajioM 3BOAATbCS A0 PO3y-
MiHHS MOro sIK NPOLUECY, WO MaEe MicLe B rpynax,
0€ OOHi YneHn rpynn mMailoTb OiNblUMA BNAMB Ha
MOBELIHKY IHLLIMX, OPraHi30BYIO4M NPOLEC yrnpas-
NiHHA 3apagu cninbHoi meTu (I. Bex, O. 3anuesa,
P. Kpuuescbkunin, Ix. Teppi i iHLwi).

MpencraBHUKN FYMaHICTUYHOMO Nigxony B NCu-
xonorii po3rnsanaTb GeHOMEH NigepcTBa sik cne-

LMdiYHY OCOOMCTICHY SKICTb, ika BNacTmea 0yab-
KU NIIOOMHI Ta LEHTPOBaHa Ha MoCniaoBHMKAxX
nipepa(T.benpac,A.Macnoy,K.PoopxepcTaiHuui).

YyeHi ogHOCTalHi CTOCOBHO HU3KM 0COOU-
CTICHUX NPOMECINHO BaXIMBUX AKOCTEN, Xapak-
TEPHUX 4N JNIOOEN, SaKi CTBOPKOIOTb BIACHUN
Di3HEeC i KepyloTb HUM, TaKMX K CAMOCTINHICTb,
TBOpYa E€KOHOMIYHa aKTUBHICTb, FOTOBHICTb A0
pr3nKy, TOBAPUCBKICTb, NParHEeHHs 4O caMmopea-
nisauii, ctpecocrinkictb (O. JaHuera, . pykep,
J1. Kapamywka, M. Tkaniy, T. YepHsBcCbKa,
0. LLBan6 Ta iHWwMX).

Y CTpYKTYpi 0cOBUCTOCTI e(peKTUBHOIO nigepa
GisHecy OOCniOHMKK BUAINSAIOTb Taki SAKOCTI, K
YMIHHS iHILilOBATX 3MiHU; UiJIECNPSAMOBAHICTb;
CMPSIMOBAHICTb Ha YCMiX; AOMiHYBaHHS; HU3bKa
0COBUCTICHA TPUBOXHICTb; MHYYKICTb MUCIIEHHS
Ta CnifNKyBaHHS; YMiHHA 3A4IMCHIOBATU E€MOLN-
HUI BMAMB Yy PISHMX CUTyaLiax B3aemMogii 3 nig-
nernMMmm — HaguxaTu Ta 3MiLHIOBaTV KOMaHOHWM
OyX, ynpaenaTv KoHANIKTaMu, NigTpumyBaTu
OCOOWCTICHI B3aeEMWHK, gJonomaratv iHWUM
YOOCKOHANOBATUCS; CAPURHATTS XUTTH SK IHTe-
PEeCcHOro Ta eMOoLiNHO HacuyeHoro; nigepu 6i3-
Hecy MaloTb YSBJIEHHS NPO cebe K NPOo CUJIbHY
Ta sickpaBy ocobucTictb (T. beHgac, . Noyn-
MaH, A. DuBrin, J1. Kapamywka, T. YepHsaBCbKa,
0. LLBan6 Ta iHLwi).

FeHOepHi 0coBNMBOCTI NigepcTBa B MEHEedX-
MeHTi 1 06i3Heci pocnimkyBann T. bBbeHpac,
L. BbopH, B. lNopuakosa, €. InbiH, O. KoyapsiH,
C. MakcumeHko, T. TutapeHko, T. YepHsaBcbka,
A. YipikoBa, K. XopHu 1 iHLLui.

Jo nepewkon Ha wnaxy CTBOPEHHS Bnac-
Horo 6i3Hecy Ta ynpaBfiHHS BNAaCHMM Bi3HECOM
XIHKaMM MOXHa 3apaxyBaTu Taki K iHEPLiNHICTb
MacCOBOi CBiJOMOCTI, MNeBHi LiHHICHI OpieHTaLlii;
couianbHi ctepeoTmnm Towwo (K. KopHep, O. Koua-
psH, B. TateHko, A. Hipikoa, K. XopHu 1 iHLUi).

MatpiapxanbHi coujanbHi cTepeoTunun, 3a
SKMX XXIHOYE NigepCTBO Ta OOCSArHEHHS KepiB-
HMX MO3NLIN Yy BULLIN iepapxii KOoMOaHin, nignpu-
EMCTB i QIpM CTUKAIOTbCS 3 BHYTPILLHIM OMOPOM
He TiNbKK1 YOMOoBIKiB, a 1 XiHOK [13].

CTpyKkTypa cy4yacHoOro cycninbCcTtBa 3anuiia-
ETbCHA MaTpiapxajibHOl0, WO MiATBEPOXYETLCH
TakMMn pakTamm: 3a LLKaolo yaBJeHb NPOo WacTA
Kap’epa 3ammMae nuuie n’aTy no3unLito B CTPYKTYpI
XUTTEBUX LLIHHOCTEN XIHOK MNiCNA TAKUX XXUTTEBUX
LiHHOCTEeN, K poavHa, aitu, aim Towo [8; 9; 13];
JOMallHIM rocrnogapcTBOM, K NpaBuno, 3anma-
IOTbCA XiHKW, WO € NOABIMHMM HaBaAHTAXEHHAM
Yy MPaUoyMX XIiHOK; 3a OQHAKOBY 3 YOJIOBIKOM
npodecinHy podOoTy XiHKa OAEpPXYE MEHLLE, HiX
4OJOBIK, Yy BiNbLIOCTI KpaiH CBITY; BUCOKOOMAAYY-
BaHa M NpecTuxkHa poboTa, aK nNpaBwmio, aicta-
E€TbCSH YOJI0BIKaM.

BaxnnBo BigMiTUTKU, WO CbOrOAHI B YMOBaXx
3MiHW XapakTepy YnpaefiHHA BMPOOHMLTBOM
OOCTYN 00 BULLOI OCBITU Y CHEpPi MEHEOKMEHTY,

NpodecinHOi OiansHOCTI M NpodecinHol yrnpas-

137




FABITYC

NHCBKOT Kap’epu 30iNbLIYETLCS A5 XIHOK Y BiNb-
LLIOCTI KpaiH CBIiTY HaBiTb MOPIBHAHO 3 NOYaTKOM
XX ctonitta [3; 4; 7].

OcTtaHHiMn1 pokamu B YkpaiHi MOXHa crocTe-
piraTiu, WO YONOBIKM 1 XIHKK NMPOSABNAOTL cebe
OOCUTb aKTUBHO B NiANPUEMHNLLKIN OisiSIbHOCTI.
KOHKypEHLisa MiXX HAMW He Taka BENMKa, siK MixX
iXHIMW Koneramm B Bi3HECi y BACOKOPO3BUHEHNX
KpaiHax 3axony i Cxony, TOMY O BOHU noYyanm
CTBOPIOBATU BRacHUi Oi3HEC i KepyBaTu HUM
BOAHOYAC i3 PO3BUTKOM Y HaLUili KpaiHi PUHKO-
BUX BiJHOCUH.

Tuck cTaTeEBO-POSILOBMX CTEPEOTUNMIB B YMO-
Bax HecTabinbHOi Ta HenepeabavyeHoi eKOHOMIKM
YkpaiHm NocTynoBo cTae cnabuuvm i 3MiHIOETLCS
Ha GinbLU piBHI r'eHaepHi BiAHOCUHM B BGidHec-ak-
TUBHUXPYyMNaxHACENeHHs, Lo Aa€ iM 3MOry BUXU-
BaTW B YMOBax >OPCTKOi 6i3HEC-KOHKYPEHLIji.

Hawi pocnigxeHHs reHoepHux ocobMBOC-
Ten nigepcTBa B MEHEOXKMEHTI 11 6i3Heci nokasy-
I0Tb, WO NPOMECINHO BaX/IMBI XapakTepPUCTUKN
ocobucToCcTi  MeHegxepiB-nigepis, 30kpema
iXHA CTaTb, YNHATb MiHIMaNbHUIA BMJMB HA PO3-
BUTOK Bi3Hecy [12].

MocTtaHoBka 3aBpaHHA. MeTa ctaTTi nong-
ra€ B PO3KPUTTI cneundiyHnx 0COOUCTICHUX
0cob6MBOCTEN TOM-MEHEOXEPIB | MeHemxepis
cepeaHboi aHKM (YOMOBIKIB i XXIHOK).

JocnigxeHHs npoBoaunocs Ha 6a3i BUPOOHU-
4yo-koMepujinHoro nignpuemMmctea micta Opecwu,
ne Haniyyetbca 6n13bko 160 npauiBHUKIB. YCi
BOHW NEBHOI MipOI0 BKJTOYEHI Y BUPOOHMHYO-KO-
MepLiHi CTOCYHKU. MacuB BUBYEHHA — MEHe-
LDKepU rofoBHOIo odicy.

B emMnipnyHOMY gocnigXeHHi npobnemMu reH-
OepHux ocobnmBocTel nigepctBa B MeHemX-

MeToau: iHTepB’lo-6eciga; aHKeTu CaMOOLLHOK,
eKkcrnepTHa ouiHKa TonMeHemkepamun edpekTuB-
HOCTI OisiSIbHOCTI MeHeXepiB CepenHbOi TaHKK;
OaratodakTopHUIA oNUTyBaslbHUK OCOBOUCTOCTI
P. Kettrenna 16-PF (A).

Y DOChigXEHHI B3ANM yyacTb NpeacTaBHUKU
TakMx Trpyn pPeCnoHOEHTIB: TOMNMeHeOxXepwu,
MeHemxepn cepedHboi naHkn. Cepeg ycix rpyn
pecrnoHaeHTiB 6ynanm npencTaBHUKM  HOJIOBIYHOI
Ta XiHOYOTI cTaTTi.

Buknaga OCHOBHOro martepiany pochi-
IDKeHHs. Y Tabnuui 1 npeactaBneHo nopiBHAHHS
0COBOUCTICHUX PUC TONMEHEIXEPIB i MeEHeAXepPIB
cepenHboi NaHkM (YoNOoBIKIB | XXIHOK) 32 MeToau-
koto P. Kettenna (A).

Ha oCHOBi OTpuMMaHux OaHux MOXHa 3po-
OUTK BUCHOBOK, LLO A/ MEeHeaXepiB-XiHOK, sK
TONMEHEOXEPIB, TaK i MeHemXepiB cepenHboi
NIaHKM, xapakTepHi Oinbll BMCOKI MOKaA3HUKMN
daKkTopiB 3arasbHOMOACLKOrO BEKTOPY Nioep-
CTBa B YyNpaBiliHHI, TaKi K IHTENEeKTyaNbHICTb,
OOMIHAHTHICTb, CMINIMBICTb, YNEBHEHICTb, pagu-
Kaniam, CaMOKOHTPOJIb.

3 Tabnuui BUOHO, WO MOKA3HUKM IHTEeNnekTy-
anbHOro akTopy, AOMIHAHTHOCTI, CMIIMBOCTI,
YNEBHEHOCTI BULLI B XIHOK-TONMMEHEeOXePIB, HiX
Y XiHOK-MeHeokepiB cepeHbOi NaHku. Lie MoxHa
MOSICHIT TUM, LLIO TOMMEHeAKepam JOBOONTLCS
BUpiLLYyBaTK NpoBaemMu NoLyKy Ta 3HAXOOXKEHHS
HOBUX MOXJIMBOCTEN, BiO sikux 6e3rnocepenHbo
3aNeXNTb KOHKYPEHTOCMPOMOXHICTb IXHiIX KOM-
NnaHih Ha PUHKY, a OTXe, i camM ¢dakT iCHyBaHHS
iXHIX kKOMMnaHin. MeHemxepu cepegHbOoi NaHKn
BiQMNOBiOal0Th 32 CBOI pillleHHs Ta Aii, To4i 9K Bif,
pilleHb TONMMEHeOXepPIB 3anexaTb 401 KOXHOro
pObBIiTHMKA, YCbOro KONEKTUBY 1 6i3Hecy. TomMy ans

MEHTi 11 Oi3HEeCi BMKOPUCTOBYBANIUCS Taki  TOMMEHeOXepPiB BaXK/MBI MPOHUKINBICTb, LUBUOKE
Tabnuus 1
MopieHAHHA 0CcOOGUCTICHUX pUC MeHeaXkepiB (3a meToaukolo P. Ketrenna (A))
Moka3Huku cepepHix BennumH (M), piBeHb
yCnilHOCTI, 'eHAepHi BiAMIHHOCTI
¢aKTOpVI ™ Mch
Yonogiku XKiHkun Yonoeiku XKiHkmn
B iHTenekTyanbHIiCTb 7,57 7,50 5,71 7,17
E nignopsakoBaHiCTb — JOMIHAHTHICTb 7,00 7,75 5,43 6,00
G HOpMaTUMBHICTb MNOBEAOIHKN 4,00 6,00 4,43 5,50
H 604a3KiCTb — CMINUBICTb 6,86 8,50 5,29 6,67
| paujioHanbHICTb — YYTNNBICTb 3,86 4,25 5,00 6,33
L moBipnuBiCcTb — Nigo3pinicTb 7,29 7,50 6,00 6,70
N NPAMONIHINHICTE — ANNIOMATUYHICTb 4,29 5,25 4,57 6,50
O yneBHEHICTb — TPUBOXHICTb 5,43 4,75 6,57 6,17
Q1 KoHCepBaTU3M — paankaniam 7,29 6,25 6,14 6,67
Q3 iMNYIbCUBHICTb-CaAMOKOHTPOJb 7,71 5,25 7,29 5,83

lMpumitka: TM — TonmeHeaxepu, MC3 — MeHemxepu cepenHboi naHku. Pe3ynbtatn, oTpuMaHi 3a ¢pakto-
pamu, yBaxatoTbCsl HU3bKUMUW 1Py 3Ha4YeHHsix 1-3 cTteHun, cepenHimm — 4—7 cTeHiB, Bucokumm — 8—10 cTeHiB.

XKupHum BUAINEeHI MiHi-MakCHi 3Ha4Y€eHHS.
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CXOMJItOBaHHA CYTHOCTI CripaB, HECTaHOAPTHI NiA-
X0 [0 BUPILLEHHS NPOBEM Yy MIHIINBUX YMOBaX
i B ymMmOBax nediunty pecypcis. Lle ninTBepaxye,
o NigepcTBO B XIHOK-TOMMEHeaXepis BUOy-
LOBYETbCSA 3a 3arasbHOMOOCLKMM BEKTOPOM.

BapTo 3BepHyTu yBary Ha Te, WO XiHKM nepe-
BEpLUIMAN YOJMOBIKIB Yy BCiX rpynax pecrnoHOeH-
TiB-MeHeoXepiB 3a (akTopoM «couianbHa CMi-
nmBicTb». Le nigTBepoXyeTbCs MNOKa3HUKaMU:
y XiHOK-TonMeHepxepiB 8,50 — BMCOKMIA MoKas-
HUK, SKAM 3HAYHO MepeBepLUnB  MOKA3HUKMU
TONMMEHEeXePIiB-4O0BIKIB | MeHemKepiB cepep-
HbOI JTaHKW (4ONOBIKIB i XiHOK). OTXe, Wob XiH-
KaM [JOBECTM 4OI0BiKaM CBOIO NPOQECIiNHY Crpo-
MOXHICTb, IM HEOOXiAHO GYyTK BinbLl CMINMBUMM,
AKTUBHUMM, NIigNPUEMAINBMMK, LIO N NoKas3ano
Halle JOCIIKEHHS.

3a pakTopoM «paLioHaNIbHICTb — YYT/IUBICTb»
YOJTOBIKN-TOMMEHEOXEPM NOKa3ann HaNHMXKYUIN
nokasHuk — 3,86; XiHKM-ToNMeHeoKepu — cepe-
HbO-HM3bkN Noka3Huk — 4,25. Lle ninTBepaxye,
LLLO TONKEPIBHUKW NiANPUEMCTB, 9K YOJI0BIKM, TaK
i XiHKW, BIOPI3HAIOTLCS Big, MeHeOXepiB cepen-
HbOi NnaHku OinbwKM MacwTaboMm npobdnem
i BiANoBiganbHOCTI, TOMY iM MNOTPIOHO Oinblue
pily40CTi, BUTPUBANOCTI 1 MEHLUEe YyT/IMBOCTI,
Hanpuknag, oo gisandyHnx HegomaraHb.

3a dakTopoM «OOBIPANBICTE — MiAO3PINICTb»
MOKA3HUKW XIHOK-TOMMEHELKEPIB | MEHEOXXEPIB
cepenHbOi NaHKM BULLI, HXX Yy BigNOBIOHUX rpyn
pecnoHaeHTiB-4onoBikiB. OTXe, XiHKN-KepiB-
HUKWN NPOSBASIOTHL OiNbLle 06EPEXHOCTI B PilLeH-
HSX i Oigx, HiXXK YOMIOBIKM, Yepes iXHIO BUCOKY Npo-
HUKJIMBICTb | PO3BUHEHY IHTYILIO.

3a GakTopoM «MNPAMONIHIMHICTE — Aunao-
MaTUYHICTb» MEHEeOXepu-4osIoBiKM rnokasanum
pesynbTtaT  HWKYUA, HIKXK MEHeOXepu->KIHKW.
HegunnomMmaTun4yHICTbL YOMOBIKIB MOXE MpPOosiBNSA-
TUCS B HECTPMMAHOCTI, HEOOEPEXHOCTIi, HEerHy4-
KOCTI, MPSAMONIHINHOCTI.

3a wkanoio G «HOPMaTUBHICTb MOBEMIHKW»
y XiHOK: TonmeHemxepiB — 6,00, meHemxepiB
cepenHboi naHkm — 5,50, Wo nepeBuLLYE pe3ysb-
Tatn MEHeIKEepPiB-4ONOBIKIB i MPOSBASETLCS
B YCBIiOOMJIEHOMY MOYYTTi 0O0B’A3KY, AOCTaTHIN
ancumnniHoBaHocTi. CepeaHbO-HU3bKI  MOKas-
HUWKM YOJIOBIKIB YKa3ylOTb Ha MOXIUBI THYYKI
YCTAHOBKM LOO0 CoujiafibHMUX HOPM i CTaHOapTIB
i HOCTATHIO CaMOOPraHi30BaHICTb.

3aranom nokasaHo, L0 HOPMaTMBHICTb NOBE-
OiHKW, YyTAMBICTb, MiAO3PINiCTb, OUNIOMaTUY-
HICTb BULLj B >XIHOK-MEHEeOKepiB, HiXX Yy 40n0-
BiKiB-MeHepxepiB. Lle nos’dA3aHOo 3 TuMm, WO
TOMMEHEIKEPU-XIHKM Ha OOCNigKyBaHOMY Mif-
NPMEMCTBI Oynn KepiBHUKAMU KOMEPLINHOTO,
diHaHCOBOro, OyxranTepcbkoro, pPekIaMHOro
nigpo3ainie, ae npautosana OinbLICTb Nianernmx
XIHOK. MOXHa NpunycTuTn, LLO XiHKa-ToNMeHe-
oxep Ginbll agekBaTHO, Binbll YYTAMBO MOXE
OLLHIOBATWN Ta KOMMETEHTHIWeE BUpPillyBaTK Npo-
6nemn cniBpobiTHULL-XiIHOK. Lle niaTBepaxye,

LLLO NiAEepPCTBO B XiHOK-MeEHeoKepiB Ma€ 1 BflaCHEe
XKIHOYMIA BEKTOP.

OmTxe, MOXNUBICTb BUKOPUCTAHHS 3aralb-
HOMIOACBLKOr0 Ta XIHOYOro BEKTOPIB NigepcTBa
0Aae 3MOory XiHkaM-MeHeaxepam OyTv FHY4YKUMMN
B CUTYyaLisx, ski BuMaratTb BignoBiaHOI cnpsiMo-
BAHOCTI NiOepCbKOro KepiBHULUTBA, i 3HaxXoauTm
MOAEeNi NOEAHAHHS YOOBIHOro N XXIHOYOro Nigep-
CTBa B ynpasJiiHHI pipMOlo.

BucHOBKM 3 npoBeneHOro AO0CRiAXKEeHHS.
TeopeTuyHUIN aHani3 cy4acHUx nigxonis i ocni-
IOXKeHb reHOepHUx ocobnuBocTelr nigepcTsa
B Oi3Heci nokasas, Lo ocnabneHHs cunu coui-
aNbHUX CTEPEOTUNIB Ta aKTUBHA NO3ULLA BiTYMN3-
HAHMX XiHOK MOXe 3abe3nedvyBaTu HaTenep i Ha
nepcneKTUBY iXHi NiAMPYIOYi N03unuii 3a paxyHoK
MCUXONONYHOI edEeKTUBHOCTI, sKka MnposBasa-
€TbCH B MHYYKOCTi MOBEAiHKN, WO OA€ iM 3MOry
CTBOpPIOBATM BnacHui 6idHec Ta yTpumyBaTucs
B HbOMY SK NiAEP, HE3BaXalo4m Ha Moro XOpPCTKi
KOHKYPEHTHI YMOBW.

EmMnipnyHe gocnigXxeHHs reHoepHUX acnekTis
nipepcTBa B Gi3HECi Aano MOXINBICTb BUSBUTH,
WO A9 MeHeOXepiB-XIHOK XxapakTepHi OinbLu
BWCOKI MOKa3HWKM pakTopiB 3arasbHOM04CLKOr0o
BEKTOPY nifepcTBa: iHTeNekTyasbHICTb, AO0Mi-
HaHTHICTb, CMIJINBICTb, YNEBHEHICTb, pagnkaniam,
CaMOKOHTpoOJSib. OTxe, wWob >XiHKamM [O0BEecTU
4OJI0BiKaM CBOI MPOMECIHY CAPOMOXHICTb, iM
HeoOXxiaHO OyTM BiNnbll CMINMBUMMN, aKTUBHUMMU,
NiaNnPUEMNNBNMMN.

[MokazaHo, WO BKa3aHi MNOKA3HUKN BULL
B XKIHOK-TOMMEHELXEPIB, HiX Y XIHOK-MeHeaxe-
piB cepeHboi NlaHKW. Lle NosiCHI0ETLCSA TUM, WO
TOoNMeHeaXxXepam OOBOAMTLCS BUPILLYBaATU Mpo-
61eMU NOLLIYKY Ta 3HAXOAXKEHHS HOBUX MOXJIMBO-
CTeWn, Bifl AkMx 6e3nocepeHbo 3aNeXNTb KOHKY-
PEHTOCMPOMOXHICTb Ta ICHYBaHHS iXHIX KOMMNaHin

Ha PUHKY.
BusBneHo, WO MOKa3HUKM HOPMATUBHOCTI
MOBEeAiHKN, 4YYTAMBOCTI, Nig03piNocTi, AuMnIo-

MaTUYHOCTI TakOX BWLLj B XiHOK-MEHEemXepiB,
HDK y 4onoBikiB-meHemxepis. Lle nos’sa3aHo
3 TUM, WO TOMMEHEMXEPU-XIHKM Ha A0CAIOXY-
BaAHOMY HaMu MiANPUEMCTBI Oy KepiBHUKaMU
KOMEepUiNHOro, (piHaHCOBOro, OyxraaTepcbkoro,
peknaMHoro nigposainie, oe npautoBana OGinb-
WwicTb nignernnx XiHok. MoXnMBo NpUNyCcTUTHK,
WO XiHKa-TonmeHemxep Oinbll  agekBaTHO,
OinbLL YYTNMBO MOXE OLIHIOBATU N KOMMNETEHT-
Hile BMpiWyBaTM Npobnemu crniBpobIiTHMLb-Xi-
HOK. Lle nigTBEpPOKYE, LLO NiAEPCTBO B XIHOK-Me-
HEeOXXepiB MaEe 1 BaCHE XiHOYNI BEKTOP.

OTXe, MOXIMBICTb BUKOPUCTaAHHA 3arab-
HONMIOACBLKOrO Ta XIHOYOr0 BEKTOPIB NigepcTBa
B YNpaB/iHHI JaloTb 3MOry XiHKaM-MeHeoxe-
pam B6yTn FHYy4KMMK B CUTyaLisX, SKi BUMaratTb
BiQMOBIOAHOI CNPAMOBAHOCTI NiAEPCbKOro Kepis-
HUUTBA, i 3Haxo4auTn Moaeni NoeaHaHHs 3arasb-
HOJIIOACBLKOro M >XIHOYOro BEeKTOpPIB igepcTea
B YNpaBSliHHI.
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