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lany3b 3acmocyeaHHs1 pe3ynbmamie. He3eaxalyu Ha 3Ha4yHy KifnbKicmb Haykoeux OO0CiOXeHb,
rpucesyeHUX MUMmMaHHaM yrpaerniHHs pesynbmamamu OisinibHocmi cy6’ekmie 2ocrnodaprogaHHs, Mpakmu4yHoO
8idcymHi po3pobku wodo 3abe3rnedyeHHs OMepamueHO20 ma cmpameziyHo20 MIaHy8aHHsT E€KOHOMIYHUX
pe3ynbmamie disiribHOCMIi MPOMUCIO8UX MidNpuUeEMcms.

BucHoeku. TeHOeHUji cydacHO20 eocriodaprosaHHs eumMazaromb 6i0 Ccybekmie peasnbHOI OUIHKU  C80IX
cmpameaidHUX MOoXnueocmel ma MepCcrekKmusHUX Harpsivie OisinbHocmi. Lle xapakmepu3yembscs nocmitHUMU
3MiHamMu ¢bakmopie 308HIWHB020 ma 6HYMpIWHL020 cepedosula, y MOMY YUCT, MOCUNEHHSIM KOHKYPEHIMHO20
cepedosuwia ma iHmeespauiliHux Mpouecie y cydacHUx ymoeax eocriodaprogaHHsl. CmpameaidyHe OOCHiOXEHHS
mOopKaemMbCs 3MiH, 08’a3aHUX 3PEWIMOI0 i3 cUCMEMOK0 3abe3reyeHHs: (hiHaHCy8aHHsI, rnocmayvaHHs, eUpobHuUYymea,
peanisauii, couianbHO20, 8 paMKax SKUX QyHKUiOHye cyb'ekm eocriofaprogaHHs. Y pamkax iHebopmauyitiHo-
aHarnimu4Ho20 3abesrneqyeHHs cmpameaidyHo20 A0CIOKeHHST pe3yribmamig GisiribHOCMI MPOMUCI08020 nidnpuemMcmea
icHye docmamHsi nompeba 6 iHghopmauitiHux daHux rnpo cyb’ekm, lio2o 2arny3ege 06’€0HaHHs. BidcymHicmb 36edeHux
KOHcosidosaHUX aHanimuyHux 3eimig yCKaOHIE He MiflbKu MoWyK HeobXiOHOI aHanimuy4Hoi iHghopmaui, ane U
30iICHEHHS1 MOPIBHSIHHS 3@ PI3HUMU MOKa3HUKaMu egbeKmusHOCMI (hyHKUIOHYy8aHHST Cy6 ekmig 20CcrodaprosaHHs.

Knroyosi cnosa: ekoHoMmiYHUU cmaH, pe3ynsmamu Oisi/ibHOCMI, oriepamugHe MaHyeaHHsl, cmpameaiyHe
rnaHysaHHs, 00xo0u, sumpamu, JiK8iOHICMb, MamocrpoMOXXHICMb, hiHaHco8a cmiliKkicmb, akmueu, Karimar,
30608’s13aHHS1, yripassiHHSA, nidrnpuemMcmao.

AHANMUTUYECKOE OBECIMNEYEHUE ONEPATUBHOIO U CTPATET'MYECKOIO MIAHUPOBAHUA

OKOHOMUYECKUX PE3YJIbTATOB AEATEJIBHOCTU NMPOMbILLWJIEHHOIO NPEANPUATUA

CadhoHoB HO.H.,
Mo6epexeu O.B.

MpedmMemom pabombi £6/15€MCsi MEOPEMUKO-MemMoOUYECKUEe OCHO8bI U MpaKmu4yeckue acrekme!
MaHUpo8aHUsi 3KOHOMUYECKUX pe3yribmarmos 0esmesibHOCMU MPOMbILUIIEHHbIX npednpusamud.

Lenb pabomsi 3aknodaemcsi 8 npedcmasieHuu mMemooosioauu hopMuposaHusi MHO20KpuUmepuabHoU
cucmembl obecrieyeHusi ornepamueHo20 U cmpameauyeckoz20 MaHupo8aHUsi 3KOHOMUYECKUX pe3yibmarmos
dessmernibHOCMU MPOMbIWIIEHHbIX rpednpusamud.

Memodonozusi npoeedeHussi pabombi. Paboma ebinonHeHa o pe3ynbmamam uccriedosaHust
COBPEMEHHbIX 3apybexHbIX U Ome4yeCm8eHHbIX Mmeopull OMHOCUMEIbHO M1aHUpO8aHUs 3KOHOMUYECKUX
pe3ynbmamoe dessmeibHOCMU MPOMbIWNIEHHbIX npednpusmud.

O6nacmb npumeHeHus1 pe3ysibmamos. Hecmompsi Ha 3Ha4umesibHOe KOMUYEeCcmeo Hay4YHbIX uccriefosaHul,
MOCBAWEHHbIX  80MpocaM  yrpasesieHuss pesynbmamamu  OesimeslsHOCMU  X03AUCmeyruwux cybbekmos,
fpakmu4ecKu omcymcmeyrom pa3pabomku o 0becreqyeHuro orepamusHO20 U Cmpameau4yecKoeao fnriaHuposaHusi
9KOHOMUYECKUX Pe3yribmamos 0esimeribHOCMU MPOMbIUWIIEHHbIX NPednpusmud.

Bbi600bI. TeHOeHUUU CO8peMeHHO20 Xo3siticmeosaHusi mpebyom om cybbekmos pearibHOU OUEHKU C80UX
cmpameaudyecKux B03MOXHOCMeEU U MepCrieKmuUBHbIX HarpasreHull OesimesisHocmu. 3mo  xapakmepusyemcsi
MOCMOSIHHLIMU USMEHEHUSIMU (haKmopos 8HelwWHel U 8HympeHHel cpedbl, 8 MOM HUCHE, YCUNIEHUEM KOHKYPEHMHOU
cpedbl U UHMespauuUOHHbLIX [POUECCO8 8 COBPEMEHHbLIX YCriogusix xo3aslicmeosaHusi. Cmpameaudyeckoe
uccriedogaHuUe Kacaemcsi U3MEeHeHUU, C8s13aHHbIX 8 KOHEYHOM Uumoae ¢ cucmemol obecredeHuss: huHaHcUposaHue,
CHabxeHusi, npou3sodcmea, pearnu3ayuu, coyuarnbHO20, 8 paMKax Komopbix (hyHKUUOHUpPyem rnpednpusmue. B
pamkax UHGbOpMayLUOHHO-aHarIUmMuU4Yecko20 0becreyeHuUsT cmpameau4ecko2o Ucciedo8aHusi  Pesyribmarmos
OesimeribHOCMU MPOMbILUIIEHHO20 MPedrpusmus cyuiecmsyem 0ocmamoyHoe nompebHoCmb 8 UHGhOPMAaULUOHHbBIX
OaHHbIX 0 cybbekme, e2o ompacriegoe obbeduHeHue. Omcymcmeue C800HbIX KOHCOMUOUPOBAHHbIX aHarUMmUYeCcKuUX
OmMYemo8 YCIIOXHSEem He MOJbKO MOUCK HeobxoOumol aHanumuyeckol uHgbopmayuu, HO U OCywecmereHusi
CpaBHeHUS 10 pasHbIM rioKa3amessm 3¢hghekmusHOCMU (hYHKUUOHUPOBAHUST CybbeKMO8 X035LICIMBO8aHUS.

Knroueeble crioga: 3KOHOMUYECKOE [1O/IOKEHUe, pe3ynbmambl  0esmesibHOCmuU,  onepamueHoe
nnaHuposaHue, cmpameaudyeckoe rnaHuposaHue, 00xo0bl, pacxoldbl, TUKBUOHOCMb, M/1amexecrnocobHoCMb,
huHaHcoeas ycmoudusocme, akmuehbl, kanumari, obs3amernibcmea, yrnpasneHue, rnpednpusmue.

ANALYTICAL SUPPORT OPERATIONAL AND STRATEGIC PLANNING
OF ECONOMIC PERFORMANCE OF INDUSTRIAL ENTERPRISES

Safonov Y.,
Poberezhets O.
The subject of the theoretical and methodological foundations and practical aspects of planning economic
performance of the industry.
The purpose is to present the methodology of forming multi-system for operational and strategic planning of
economic performance of the industry.
Methodology. This work on the study of modern foreign and domestic theories for planning economic
performance of industrial activities.
Practical implications. Despite the considerable number of scientific studies on the management
performance of the entity, virtually no development to ensure operational and strategic planning of economic
performance of the industry.
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Results. Trends of modern economic entities require a realistic assessment of their strategic capabilities and
future activities. It is characterized by constant changes in factors external and internal environment, including
increased competitive environment and integration processes in the contemporary economy. Strategic research
concerns changes associated with end system software: finance, procurement, production, sales, social, in
which the entity operates. Within the information and analytical support strategic research performance of the
industrial enterprises there is sufficient need for information on the data subject, its sectoral associations. The
lack of consolidated consolidated analytical reports makes it difficult not only search for necessary analytical
information, but also to compare different indicators on the efficiency of businesses.

Key words: economic condition, results of operations, operational planning, strategic planning, income,
expenses, liquidity, solvency, financial stability, assets, capital, liabilities, management, enterprise.

dopMyBaHHA  CTpaTeriyHMX 3aBOaHb Bigirpa€  BaXkNMBE 3HAYEHHA B YNpaBMiHHI - MPOMUCIIOBUM
nignpuemcTeomM, 00 BM3HAYaE LWNAXM ManbYTHLOrO BMKOHAHHS 3aBAaHb Bif YCiX BUAIB AiSANbHOCTI: onepauinHoi,
iHBECTULiHOI, (iHaHCOBOI Ta iHHOBaUinHOI. CTpaTeriyHe nnaHyBaHHA EKOHOMIYHMX pe3ynbTaTiB AisnbHOCTI
NPOMMUCIOBUX MiANPUEMCTB (DOPMYE HaMpsiMU Ta CNocobu edeKTMBHOIO BKMAAEHHS BMACHOro Ta 3ano3vyeHOoro
Kanitany, wo 3abe3ne4ntb NPOMMUCIIOBOMY MiAMNPUEMCTBY BIiANOBIOHUA (DIHAHCOBUIM CTaH, 30iNbLUNTL BrIACHWUWA
KaniTan Ta KOHKYPEeHTOCMPOMOXHICTb Ha BHYTPILUHbOMY Ta 30BHILLHbOMY PUHKaX.

MuTaHHAMM pPO3BUTKY TEOpii Ta METOZONOrii YNPaBmniHHA pesynbTatamy AisrbHOCTI Cyb’ekTiB rocnogaproBaHHs
MPUCBSYEHI Mpaui SK BITYM3HAHMX, Tak i 3apybikHMX BueHux, Takux sk: E. AnbTtmana, | AHcoddpa, |. Bnawka,
KO. CadboHoBa, J1. Borowyk, H. BriaxeHkoBa, €. MacneHHikoBa, I". Casuupkoi, O. NapxomeHko, A. TomncoHa Ta iH. [5].

HesBaxalounm Ha 3Ha4Hy KinbKiCTb HaAyKOBUX [LOCHIIKEHb, MNPUCBAYEHUX MNUTAHHAM  ynpassliHHS
pesynbratamn LiSfnbHOCTI Cy6’€KTiB roCnogaploBaHHA, MNPaKTUYHO BIiOCYTHI pO3pobKM Woao 3abesnevyeHHs
onepaTMBHOrO Ta CTpaTeriyHOro nriaHyBaHHSA €KOHOMIYHUX pe3yrbTaTiB AiIANbHOCTI MPOMUCNOBUX NiANPUEMCTB.

PesynbTatvBHa AidnbHICTE NPOMMUCNOBOrO MiANPUEMCTBA B HecTabinbHUX yMoOBax HeMoxnuea 6e3
iHbopmaviiHo-aHaniTYHoro 3abesnedyeHHs 3 MuTaHb, SKi HanexaTtb sk 6e3nocepeaHbO0 A0 rOCMOAApPChbKOi
OiAnbHOCTI NignpuemMcTBa, Tak i 4O 3aranbHOl eKOHOMIYHOI i NOMITUYHOI CcMTyaUil B KpaiHi B yMOBax CbOrogeHHS.
Y W1pokoMy nnaHi nig iHpopMauinHo-aHaniTMYHNM 3abe3neyYeHHs M OnepaTUBHOMO Ta CTPaTENYHOrO AOCNIIKEHHS
€KOHOMIYHUX pe3ynbTaTiB AisNbHOCTI NPOMMUCOBMX MiANPUEMCTB PO3YMIETLCA CYKYMHICTb iHpopmMaLinHuX Ta
aHaniTM4yHMX pecypciB i cnocobiB ix 3acTocyBaHHA. OCHOBHMMM enemMeHTamu iHdOpMaLiNHO-aHaniTMYHOro
3abe3nevyeHHss CUCTEMW YNPaBIiHHA BUCTYMalTh: iHPOPMAUINHO-aHANITUYHI  JKepena; [AOKyMeHTauis i
OOKYMEHTOOOIr; cucTema kodyBaHHA Ta knacudikauii. 3 kibepHeTM4HMX nigcTaB aHaniTMdHa iHdopmauia ue
CMiBBIAHOLWEHHS MK BU3HAYEeHVMW OJaHUMKU Ta KopucTyBadem. [na aHaniTudHoI iHdopMaLil, BUKOPUCTOBYBaHOI
npy opMyBaHHiI CTpaTerii, HaNBaXXNMBILLMM € MapamMeTp PeneBaHTHOCTI, TOOTO i BiAMOBIAHICTL BCTAHOBMNEHUM
BMMOramMm pO3B'I3aHHA BU3HAYEHUX 3aBAaHb YMNPAaBMiHCbKMM MEePCOHanoM MpPOMMCIOBOrO MiANPUEMCTBA.
HeobxigHO 3BepHYTW yBary, WO TifbKM AOCTOBIPHI, JOPEYHi, 3pO3yMini Ta AoXiAnuBi AaHi popMyloTb aHaniTU4Hy
iHdopMmaLuieto. LIiHHICTb eKOHOMIYHOT aHaniTMYHOT iHopMaLLiT MOXINNBO BU3HAYNTM 3a HACTYNHUMW HanNpsiMamu:

—nparMaTM4yHOMYy — aHaniTMyHa iHdopMauis ¢OpPMYETLCA Ha BIOMNOBIAHWX MPUHUMNIAX (CBOEYaCHICTb,
MOBHOTA BUCBITEHHS!, MOCNIJOBHICTb, 00a4HICTb, MpeBantoBaHHA CYyTHOCTI Hag ) OPMOKD, EKOHOMIYHICTD).

— CEMaHTUYHOMY — sIKiCHa XapakTepucTuKa aHaniTM4Hol iHdopmauii (iHdopmalis noBMHHaA ByTW 3pO3yMminoto,
[0XiANUBOI, AOPEYHO0, AOCTOBIPHO, MOPIBHANBHOLD).

[MnaHyBaHHA EKOHOMIYHMX pe3ynbTaTiB AiSNbHOCTI NPOMUCIIOBUX NIONPUEMCTB 3AIMCHIOETECA Ha MiLHOMY
dyHoameHTi  iHdopmaLinHo-aHaniTu4Horo  3abeaneveHHs.  OCHOBHOK — FTaHKOK  iHGOpMaLiHO-aHaniTMYHOro
3abe3neyeHHss BuUcTynae obnikoBa cuctema npOMWCIOBOrO Mignpuemcrtea. 3 MeTolo OpMyBaHHSA  cTparTerii,
iHpopmaLiiHe-aHaniTMYHe 3abes3neyveHHs MNpouecy CTpaTeriyHOro [OOCHMKEHHS BKIOYAE [aHi  OnepaTuBHOIO,
(piHAHCOBOTO, YNPaBIHCLKOro, CTpaTeriyHoro, NOAAaTKOBOrO Ta CTaTUCTUYHOrO 0bniky. Ha npoMmcnoBoMy MignpueMCTBi
OCHOBY iH(bopMaLliiHO-aHarnTMYHOro 3abe3nedeHHst OpPMyBaHHS MOTo BiANOBIAHOI CTpaTerii CTaHOBMATb, HAcaMnepes,
AaHi obnikosBoro npouecy. B upoMy nposBRseTbCs HEPO3PUBHUIA B3aEMO3B’A30K 0BMiKOBOro mpouecy 3 yrnpasniHHAM
nignpvemMmcTea, TOMY LWO, WO6 ynpaensaTh, NOTPIOGHO, 3a iHWWX PIBHMX YMOB, BOMOAITU SKICHOK aHamiTUYHO
iHcpopMmaliieto. IHpopmauis, Ska JoCHiMKYETbCA NiANArae NepeTBOPEHHIO, LUNSAXOM ii aHaniTu4Hoi 06pobku.

OcHoBoto iHhopMaLinHo-aHaNiTUYHOro 3abe3neyYeHHs1 ONepaTUBHOMO Ta CTPATENYHOro MaHyBaHHA EKOHOMIYHMX
pe3ynbTaTiB LisNbHOCTI MPOMMUCIIOBUX MIONPUEMCTB € 3BIiTHICTb, sIKa CKMNagaeTbCs Ha NiacTasi AaHuMX 0ONikoBOro
npoLiecy Ans 3a40BOSIEHHsI NOTpeb NeBHMX KopucTyBadie. PopMa i CTpyKTypa 3BITHOCTI MPOMMCIIOBOrO MignpuemMcTea y
Cy4acCHMX YyMOBax MOCTIHO YOOCKOHaMeTbCA. BnpoBamKyloTbCA CydacHi OOKyMEHTM OOMiKOBOrO mpouecy, ski
[003BONSAI0Tb OTPUMATU aHaniTUYHyY iHbopMaLito NPo EKOHOMIYHE CTaHoBULLE Cyb’ekTa rocnofaptoBaHHS.

Ona npuiHATTS edekTMBHUX YNpPaBniHCLKMX pilleHb, HeOobXiOgHO KOpMCTyBayaM HagaTu MOBHOI, NMpaBavBy Ta
HeynepemKkeHy iHdopMauilo npo diHaHCoBe CTaHOBMLLE, pe3ynbTaTh LIANbHOCTI Ta pPyX [POLIOBMX KOLUTIB
nignpuemcTtea. OCHOBHUM [KEPENoM AaHOl aHaniTMYHOI iHdhopMaLii € dhiHaHCOBa 3BITHICTb MiANPUEMCTBA. 3a OCTaHHI
pOKVM daHa 3BIiTHICTb NIGNPUEMCTB MOCTIMHO YAOCKOHAMNETLCH, HanpuKnag, 3'aBunaca aHanituiyHa poswwmndposka
Oesikux cTaTten, siKi paHille He pOo3KpuBanucs, KOHKpeTu3yBaracs CTPyKTypa HeoBOopOoTHMX Ta OBOPOTHMX aKTUBIB,
CTPYKTYpa BMACHOroO Kanitany Ta MOTOYHMX W JOBroCTPOKOBMX 3060B’dA3aHb. CchopmoBaHO 3BiT NPO CyKynHWI OOXi4
(3BiT Npo chiHaHcoBI pe3ynbTaTti) Ginbll AeTanbHO, HiK paHile, Skui BigoOpaxae OOXoAM i BUTpaTU NianpUEMCTBA,
[03BOMSE NOPIBHIOBATN PaKTUYHO OOCArHYTI pesynbTaTh 3BIiTHOrO Nepiogy 3 MUHYMOPIYHUMU pesynbTaTaMu, ¥ HbOMY
NnogaeTbCs He TiNbKM YACTUM (piHaHCOBUI pesynbTarT, ane W CyKyrnHui Joxia npoMucrioBoro nignpuemctsea. Kpim Toro,
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HeobOXiOHO 3ayBadkuTW, LLIO NeperpynyBaHHS OKPEMUX €NIeMEHTIB Ta iX OnokiB CTBOPHOE OinbLl JIOTYHY KapTUHY
€KOHOMIYHOro CTaHy npomMucnoBoro nignpuemcrtea. OCHOBHOK METOK MNEPETBOPEHHS 3BITHOCTI MiANPUEMCTB €
HabMWKeHHN i1 OO MiKHApOAHUX CTaHOapTiB. 3BiTHICTb MIANPMEMCTB, Y Halli KpaiHi, cTaHOapTU30BaHa Ansi BCiX
nignNpuUeMCTB, OpraHi3aLii, yCTaHOB HEe3amneXxHOo Bif iX ranys3eBoi NPUHANEXHOCTI, BUAY AiSrbHOCTI Ta OpraHisauiiHo-
NpaBoBOi popmu. BuaHaueHa B3aEMOMNOB’A3aHa CUCTEMA NepepaxoBaHOi 3BITHOCTI NiANPUEMCTB LO3BONUTb CTBOPUTK
epekTnBHY 06MiKOBO-aHaniTMYHy iHOpPMaLiiHYy CMCTeMy OnepaTUBHOIO Ta CTPaTeriYHOro nnaHyBaHHS eKOHOMIYHUX
pesynbTaTiB AiSNbHOCTI TPOMUCOBKX NiANPUEMCTB (pu1c. 1).

Y pesynbtaTi iHOpMauiiHO-aHaniTU4Ha cuctema o6niKOBOro npouecy MNpOMUCIOBOro NianpuemcTea
OOMOBHIETLCH iHPOPMALNHO-aHamNITUMHOK CUCTEMOIO HLIMX CYO’eKTiB rocrnogaptoBaHHs. [JaHe [OOMNOBHEHHS
003BONUTL ICTOTHO pO3LWMPUTK  iHOpMaLiHO-aHaniTU4Hy 6a3sy, ska BUKOPUCTOBYETLCA A1 (hOpPMYBaHHS
BiAMOBIQHOI cTpaTerii. Y peanbHii GIACHOCTI ANs BiTYM3HSAHUX NiONPUEMCTB XapaKTepHe AOMiHYBaHHsI 06MnikoBOro
npouecy 3 MeTo opMyBaHHSA iHOPMaLINHO-aHaNMITUYHMX JaHUX 118 NOAATKOBOI cnyou. MNpu LboMy, CYyTTEBOIO
nepeLUKoo y onepaTtuBHOMY Ta CTpaTeriyHOMy NiiaHyBaHHi EKOHOMIYHMX pe3ynbTaTiB AiSNbHOCTI MPOMMUCIOBUX
NigNPUEMCTB € HEY3rOo[PKEHICTb i3 HOPMATUBHMMW aKTaMu i3 MeTogosIorieto 06MiKOBOro Npouecy Ta CUCTEMOIO
onopaTtkyBaHHs cyb’ekTiB rocrnogaptoBaHHs. [lpeactaBnseTbCa OOUINMbHUM 3MIHUTKM MPIOPUTETU HaLUiOHANbHOI
cuctemmn obnikoBoro npouecy — Big ickanbHux YyHKUIN 40  dYHKUiIA  iHGopMaLiiHOro-aHaniTMYHoro
3abesnevyeHHs cucTemMun ynpaeniHHA MNPOMMUCMAOBUM MiANPUEMCTBOM, MNPUAHATUX MEHEeOKEpPCbKUX pieHb. Y
3BIiTHOCTI MiANPMEMCTB AOMiHY€E hiHaHcoBa iHopmauis, ane Ans onepaTUBHOIO Ta CTpaTeriyHOro nnaHyBaHHS
€KOHOMIYHUX pe3ynbTaTiB AignbHOCTI NPOMUCIOBUX NIANPUEMCTB TaKOX BaXNWBY Porb BigirpaloTb He (piHaHCOBI
nokasHukn. Kpim 3MicTy cyTTeBe 3HayYeHHs Mae O(OPMIEHHHA MEepioAMYHOro 3BiTY, OCKiNbkM iHdopMaLid, ska
BigoOpaxkeHa y 3BiTi MoXe OyTW BUKOpPUCTaHa KOHKYpPeHTamMK AN NPUAHATTS NEBHUX CTPATENYHMX pilleHb i 4iR, sk
He OaxaHi ons cyb’ekTa rocnogaptoBaHHs.

AKTMBU diHaHcoBMIM cTaH 3000B’A3aHHSA
r 3Bi ocC h goxi o
; : BiT N KYMHUIA Ooxi ;
> HeobopoTHi I PO Cyky AoxiA ! Kanitan
; |
| .
O6opoTHI ; . i 3BiT Npo BnacHumn
P <+ Ooxin, I PO
: i Kanitan
! Butpatn :
i |
| .
i Yunctuii piHaHcoBUN pesynbTaT !
i i
i CyKynHWi foxia NES.
3BIiT NPO PyX rPOLLOBMX KOLUTIB
OnepavuiiHa gianeHicTb IHBECTULINHA OiSNbHICTb ®diHaHcoBa AiAnbHICTb

|

MpumiTkM oo dpiHaHCOBOT 3BITHOCTI

PucyHok 1. Cuctema aHanitTuyHoro 3abe3neyeHHsA oONepaTUBHOrO Ta CTpaTeriYyHoro nraHyBaHHS
€KOHOMIiYHUX pe3yrnbTaTiB AifANIbHOCTIi NPOMUCIOBUX NiANPUEMCTB.

Y cyyacHux ymoBax rOCMOAaploBaHHS Yy MNPOMWCIIOBMX MigNPUEMCTB 3pocTae notpeba B CTBOPEHHI
HanarokeHoi, BUCOKOE(EKTUBHOI iHHOPMAaLiNHO-aHaNITUYHOI CUCTEMMU, ane CbOroAHILLHIA CTaH iHdopMaLiiHO-
aHaniTM4HOI CUCTEMM He TMOBHOK MIpOK BigMNOBiAAae BMMOram HauioHaNbHOI E€KOHOMIKW, YyCKnagHwoe i
3aCcTOCyBaHHA B npoueci obrnikoBo-aHaniTM4HOro 3abesnedeHHs BuOOPY BiAMOBIAHOI cTparerii cyb’ekTa
rocnogaptoBaHHs. [1ns aHanitTuyHoro obrpyHTyBaHHS BMBOpPY BiANOBIOHOI cTpaTerii AOUiNbHO BUKOPUCTOBYBATH He
TINbKW OCHOBHI, ane 1 [o4aTKoBi iHpopMaLiNHO-aHaniTUYHI NoKasHuKKM obnikoBoro npouecy. HeobxigHicTb
BMKOPUCTaHHSI [OOATKOBMX MOKa3HWKIB 0ONiKOBOro npouecy BunnuMBae 3 Tiei obCTaBUHW, WO Barato enemMeHTiB
TMNOBUX (POPM 3BITHOCTI MarTb KOMMMEKCHUI XapakTep, i niandraloTs po3wmndpoBli B CynyTHIX dopMax 3BiTiB
cy6’exTiB rocnogaptoBaHHs. [logaTkoBa iHhopMaList y BUMMSIAI YACNEHHUX PO3LLMGPPOBOK aHaNiTUYHOrO XapakTepy
32 OCHOBHUMW efleMEeHTaMM 3BIiTHOCTi MPOMMCIOBUX MiANPUMEMCTB JOMNOMAarae Kpawe BU3HAYUTUCS Y EKOHOMIYHOMY
cTaHoBuLi cyb’ekTa rocnogaptoBaHHsA. [laHa aHaniTMyHa iHopmauis [03BONSE MO iHWOMY PO3KPUTU CyTb
rocrnofapcbkux NpoLEeCciB, BUPaXKEHMX BAPTiICHMMMW arperoBaHUMm iHCTpyMEHTaMu.
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HeobxigHO KOHCTaTyBaTW, WO HauioHanbHa cuctema obikoBOro NpoLecy He MNOBHOK MipOK MPUCTOCOBaHa
ONna uineri edgekTMBHOrO YynpaeniHHA nNpoMucnoBuM nignpvemctsoM. OO6MikOBY CUCTEMY AOCTATHbO BaXKO
3aCcToCOBYyBaTK Npu AOCHILKEHHI NPOMUCIIOBOro NigNpUeEMCTBa.

OG6nikoBn npouec, SKAA BeOeTbCs 3 BUKOPUCTAHHAM HaUiOHANbHMX MONOXEHb (CTaHOapTiB), Mae
NMepeBaXXHO KOHCTaTYUYM Xapaktep i bikcye Te, WO Bxe OTpumano BigoOpaeHHA B aHaniTM4HOMYy Ta
CUHTETMYHOMY O06niky. OO6nikoBMW npouec OpieHTOBaHWMM BinblOo MIPOK Ha MPOBEAEHHS EKOHOMIYHOro
OOCNIMXEeHHs1 cyb’eKTa rocnogaproBaHHA MUHYNUX NOGIN | BUKOHYE KOHTPONbHO-aHaniTuyHy dyHkuito. Kpim Toro,
cam o6nikoBUM npouec AOCUTb TPYOOMICTKUA i OBTSXKEHUA YMCNEHHUMMU BMMOramm HOPMATUBHUX akTiB, TOMY
iHdopMaLiiHo-aHaniTUYHI gaHi obniky MOXyTb MaTM B psdi BUNAOKiB AOCUTb HABNMWXKEHIA OLiHKY €KOHOMIYHOro
cTaHy cyb’ekta rocrnogaptoBaHHs. BuaHaueHi MokasHUKM € B MEBHOMY Mipi OAHOMOMEHTHMMM i HEAOCTaTHLO
AvHaMmiyHuMn. HeobxigHo 3BepHyTW yBary, LLO CMCTEMY MOKa3HMKIB 3a AaHumu obnikoBoro npouecy HeobxigHo
po3rnagatv B SKOCTi MonepegHboro etany B xodi Bubopy BignoBigHoi cTparterii. PilueHHA 3a3HayYeHoro nuTaHHsS
0aunTbCa y 3anNpoBaKEHHI Ha NiANPUEMCTBI yNpaBniHCLKOro abo cTpaTeriyHoro ooniky.

dopmMyBaHHA cTpaTeriyHoro obnikoBoro npouecy noTpebye LinecnpssMoBaHOi poboTH siIK Ha OepXXaBHOMY
PiBHi, TaK i Ha piBHi MPOMUCIOBMX MIANPUEMCTB, BMXOAA4YM 3 noTpeb cyO’ekTiB rocrnofaptoBaHHsl Y CTBOPEHHI
iHpopMaLiiHO-aHaniTU4YHOI  cucTeMn. BnpoBamkeHHss CUCTEMU CTpaTeridyHoro o6niky Ha NpOMUCIIOBOMY
nignpuemcTsi nepegbadac BUKOPUCTAHHSA BHYTPILLHBbO-YNPaBMiHCbKOI 3BITHOCTI AN ynpaBniHCbKMX KadpiB Pi3HOi
NaHKky B BIANOBIAHWMX dhopmaTtax i 3anexHo Bifg ix dyHKUiOHanbHMX 0BOB’AA3KIB Ha NiANPUEMCTBI. Taka 3BITHICTb
Oyae MICTUTM nakeT aHaniTMYHOI iHdopmaLliil Npo eKOHOMIYHI cuTyauil i Npo peanidauito BignoBigHOI cTparTerii,
HeoOXigHOI ynpaBniHCLKOMY MepcoHany B AaHOMy Micli i HA JaHWMWA 4ac Ha OCHOBI €4MHOro iHgopmauiiHo-
aHaniTM4HOro NPOCTOpPY Ta pernamMeHTy hopMyBaHHA Ta HAJaHHA 3BITHOCTI Y CMCTEMI ynpaBniHHA NiANPUEMCTBOM.

Ha Hawy gymky, noganblue BOOCKOHANeHHs 3BiTHOI iHcpopmauinHo-aHaniTuyHOi 6a3n nepepbadae Takox
BMKOPWCTaHHSA B 0OMNIKOBOMY NMPOLECI CUCTEMM «OMPEKT-KOCTUHI», 3BEAEHOIO KOHCOMiAOBAHOrO 0BMiKOBOro MpoLEecy i
MPOrHO3yBaHHA MOKA3HMKIB 3BiTHOCTI MPOMWCIOBUX MignNpuemcTB. PopMyBaHHA BUTpPAT Ha BUPOOHMUTBI MOXe
30iMCHIOBATMCA 33 3BUYaNHOI0 KarbKynsLiHOK CKIagoBok abo 3a MibKHAapO4HMM BapiaHTOM «OMPEKT-KOCTUHIY.

«[MPEKT—KOCTUHI» (KanbKyrnoBaHHS 3MIHHUX BUTPAT) — Lie cucteMa 0B4McneHHs1 CoBIBapTOCTi TiflbKM Ha OCHOBI
NpsAMUX (3MiHHKX) BUPOOHMUMX BUTpaT [4]. Came uer po3ain o6nikoBOi NOMITMKM NPOMUCIIOBOTO NigNPUEMCTBA BUMarae
[OCKOHAroro AocnimkeHHsi. [py BUKOPUCTaHHI KanbKymsLiNnHOrO BapiaHTy AOMYCKaeTbCsi OaratoBapiaHTHUI BUOIp i
30JNCHIOETLCH AOCHIMKEHHSI EKOHOMIYHOTO CTaHy Cy6’ekTa rocrnogapoBaHHs 3 ypaxyBaHHSAM:

— rany3eBoi NpUHanNexXHocTi;

— BUAiB OiANbHOCTI;

— XapaKTepuUCTMKN BUPOBHMYOro npolecy (TPyAOMICTKICTb, TEXHOMOrYHI 0COBNMBOCTI, iIHHOBALiiHI TEXHONOTi|
TOLWO);

— iHWi dakTopwn.

Cuctema «aOMPEKT-KOCTUHI» 3acHOBaHa Ha AOCHiMKEHI BENUYMHM BUTPAT, SKi MOAINSAIOTLCA Ha MOCTIiNHI i
3MiHHI, Ta 06cary rotoBoi npogykuii (pobiT, nocnyr), Wo BUNycKaeTbCcs (3AiNCHIOITLCA). HeobxigHo 3ayBaxuTu,
TEOPETUYHO MOXIMBI ABa BapiaHTM 0OMiKy MOCTIMHUX BUTPAT OO0 SAKMX BiAHOCATbLCS 3aranbHOrocnodapcbki Ta
BUTpPaTM Ha 30yT: BigHeceHHs BuTpaT y AebeT paxyHKy BMPOOHMLTBO; BigHECEHHS BUTpaT Yy AebeT paxyHKy
cobiBapTicTb peanisauii rotoBoi npoaykuii (pobit, mocnyr). Ha Hawy AymKy, TOYHILUMM Yy METOLONOrYHOMY i
aHaniTMYHOMy NnaHi € cnoci® cnmMcaHHs NOCTIMHWMX BMTPAT Ha paxyHOK cobiBapTicTi peanidauii rotoBoi npoaykuii
(pobit, nocnyr). OCHOBHUM NOKa3HWKOM, OBYMOBEHNM aHaniTM4HO abo rpadivHo, y pamkax BU3HAYEHOI cUcTemMu,
€ To4yka 6e330MTKOBOCTI, fka hiKCye MeXy MiXX NpMOYTKOBOK i 36UTKOBOK AiANbHICTIO cyb’ekTa rocnogaptoBaHHs.
dopmyBaHHSA BMTpAT 3a CUCTEMOK «OUPEKT-KOCTMHI» [O03BOJNIIE He TiNbKM BUPiLlyBaTU OCHOBHE 3aBOaHHS
ob6nikoBoro npouecy, a n NPoOBOAUTW aHamniTUYHI OOCNIMKEHHS 3 NMUTAHHAM ONTMMI3auii YncToro chiHaHCOBOro
pe3ynbTaty gisnbHoCTi cyB’ekta rocnogaptoBaHHs. [daHa MeTogmka OONIKOBOro npouecy Lae MOXIMBICTb
copMyBaTM pekoMeHAauil Woao NpUAHATTA edEeKTUBHUX EKOHOMIYHWX pilleHb, WO BKpaW BaXnuMBO OIS
rocnogapcbKol AinbHOCTI MPOMUCNOBUX MIANPUEMCTB Y CbOrOAHILLHIX YyMOBax AisiNbHOCTI OpraHisauii B ymoBax
PUHKOBOT EKOHOMIKN.

[na 3abesnedyeHHs onepaTMBHOrO Ta CTpATEriyHOro NiaHyBaHHA EKOHOMIYHUX pe3ynbTaTiB LisfIbHOCTI
NPOMUCIOBUX MiANPUEMCTB CPOPMYEMO Knacudikauito pes3epBiB  MOTEHLUIMHOI  MOXITMBOCTI  MPOMMUCIIOBUX
nignpuemcTs (puc. 2).

BusHaueHi enemeHTW, OXONMKOKTb YCi BUAW LisNbHOCTI NPOMMUCAOBMX MiANPUEMCTB, LWO [A03BOSISE
3a6e3neynMTn €AMHUN CUCTEMHUI Niaxig OO0 BUSBMNEHHS pesepBiB iX 3annaHoBaHOro po3BMTKY. 3anpornoHoBaHa
cuctema knacudikauii pesepiB NOTEHLIMHOI MOXIMBOCTI MPOMUCIIOBUX NiANPUEMCTB LO3BOMSE BUSBUTN EKOHOMIO
3a BCiMa enemeHTamu Ta gocnigntn cuctemy bopMyBaHHS BUTPAT Ha NiaNPUEMCTBI.

HeobxigHO 3BepHYTY yBary, WO 3iCTaBNEHHS 40XO04iB, BUTPAT Ta pe3ynbTaTiB AisrbHOCTI, J03BOMSE BCTAHOBUTU
Hanbinbl edeKTUBHWIA, Y BMU3HAYEHMX YMOBAX, HaMpPsSMOK PO3BUTKY OMepaliiHOl, iHBECTMLiNHOI Ta diHaHCOBOI
OiSINBHOCTI, BU3HAYMTW YEProBiCTb Y BUKOPUCTaHHI MOTEHLIMHOI MOXITMBOCTI CyD’eKTa rocnofaptoBaHHs.

3a gonomMoror gaHoi cuctemn popMyeTbCs NMaH OpraHisauinHO-TEXHIYHNX 3axofiB 3abe3neyeHHst cucTtemm
yrnpaerniHHS pe3ynbTaTtaMu LisiTbHOCTI MPOMMCIIOBOrO MignpuemcTea. 3anpornoHOBaHy Kracudikauilo BBaXXaemo
OiNbll MPUAHATHOK | MPOMOHYEMO 3aCTOCOBYBATW MpW MIlaHyBaHHi 3axofiB, HeobxigHux ans 3abesneveHHs
NOTEHUINHOT MOXJTMBOCTI NPOMUCIOBUX NiAMNPUEMCTB.
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[isnbHiCTb nignpuemcTsa: onepavuiiHa, iHBeCcTuUinHa, oiHaHCcoBa

Mpouec 3abeaneyeHHs

MpoLliec BUPOBHULITBA

Mpouec peanisauii

— BU3HAYEHHA HOBUX XXepen
dopMyBaHHA pecypciB;

— ONTUMI3aLjis CKNnaacbKMX 3anacie Ta

CKITagCbKOro rocnogapcrsa;

— YOOCKOHaneHHs cucTemu
B3aEMO3B’A3Ky 3 KOHTpareHTamu;
— YOOCKOHanNeHHs1 cuctemu
obnikosoro npouecy

— ehbekTUBHE BUKOPUCTaAHHS
pecypcis;

— onTMMI3auist BUPOOHMYOT
nporpamu;

— CKOpPOYEHHs Bpaky y
BUPOOHMLTBI;

— 30iNbLUEHHSA AKOCTI
npoayKu,ii;

— 3MEHLLEHHSA HEBUPOBHNYMX
BTpaT;

— 3MEHLLEHHS BUPOOHNYNX

— (bOpMyBaHHSA KOHKYPEHTHOTO
LiHOYyTBOPEHHS;

— po3pobka CUCTEMW 3HUXKOK;

— iHHOBAaUiWHi po3p0o0KKM B cUCTEMI
MapKeTUHIOBOI NOMITUKK;

— PO3BUTOK CEPBICHUX Ta iHLIMX NOCHYT;
— po3pobka CMCTEMU KOHTPOSO AKOCTI
Bif BUPOOHMLITBA 4O CNOXMBaAYa;

— YOOCKOHaneHHs cuctemm
B32€EMO3B’SI3KYy 3 KOHTpareHTamu;

— YOOCKOHamneHHs1 cucteMu obnikoBoro

BUTPAT;
— 36inblUeHHs hoHaoBiaaadvi;
— cTaHgapTuM3auis,
cepTudikauisi BUpOOGHMLTBA;

—  yOOCKOHaneHHs cuctemmu
obnikoBoro npouecy

npouecy

YnpaBniHHA MepcoHarioMm: ONTMMI3auiss LWTaTHOro po3nucy; onTuMisauis rpacdikiB poboTn; nepeaTecTauis
nepcoHany; nigsvweHHs Kkeanidikauii nepcoHany; iHTeHcudikauis 3a paxyHOK MpOAYKTMBHOCTI npaui;
yOOCKOHaNeHHst cuctemm obikoBoro npouecy

YnpaeniHHA pecypcamun: yOOCKOHaNEeHHs CUCTeMU POo3paxyHKiB 3 KOHTpareHTamu; hOpMyBaHHS iHBECTULIMHUX
PECYPCiB; 3HWKEHHS Ta YHEMOXIIMBIEHHS BanOTHUX PU3MKIB; YAOCKOHaNEeHHsa cucteMu obnikosoro npouecy

PucyHok 2. Cuctema knacudikauii pesepBiB NOTEHLiMHUX MOXNMBOCTEN NPOMUCIIOBUX NiANPUEMCTB.

Cneuundpika 3anponoHoBaHMX pe3epBiB Ta cUCTEMA X BUKOPUCTAHHSA MOMSrae B TOMy, O BOHU BUCTYNaOTb
B SKOCTi MOXNMBOCTEN MPOMUCIIOBOro MiaNpUEMCTBA, O340POBMNEHHIO MOTEHLiany onepauiiHol, iHBeCTULUINHOT Ta
iHaHCOBOI AiSNbHOCTI, BMBEOEHHIO 3i CTaHy 3arpo3nmeoro GaHkpyTcTBa. Y pa3y OaHkpyTCTBa NepexoanTb
NigNPMEMCTBO, SKLO 3anpornoHOBaHi pe3epBu He OydyTb MOBHOK MipOK pearni3oBaHi y AisnbHOCTi cyb’ekTa
rocnogaptoBaHHsi. O6NiKoBMI Mpouec B3aemMopjii 3anponOHOBaHUX efeMEeHTIB AaHoi cucteMun Bigobpaxaetbcs y
03[0POBNEHHI MOTeHujany cyb'ekta rocnogaptoBaHHs. OOMikOBUI Mpouec pe3epBiB  0300POBIEHHS,  SIK
NpodinakTUkn MNOTYXXHOCTI cyB’ekTa rocrnofaptoBaHHsi, POPMYETbCA Ha iHHOBALINHO-IHBECTULINHNX pe3epBax
[isanbHOCTI cy6’ekTiB rocnogapoBaHHS:

— pesepBax nNiaBULLLEHHST eDEKTMBHOCTI OnepaLinHoi gisnbHOCTI;

— pesepBax NigBULLIEHHST eDEKTUBHOCTI iHBECTULINHOI AIANBHOCTI;

— pesepBax NigBULLIEHHSA e(PEKTUBHOCTI DiHAHCOBOT AiANbHOCTI;

— pesepBax HayKoOBO-TEXHIYHOroO noTeHuiany;

— pe3epBax 30BHiLLHLOEKOHOMIYHOT AisiNbHOCTI;

— pesepBax PO3BUTKY KOHKYPEHLT;

— pe3epBax 36inbLUEHHS SKOCTi FOTOBOI NpoAykKLii (pobiT, nocnyr);

— iHWi pe3epBMu.

O6nikoBU NpoLeC pe3epBiB NOTEHLINHOI MOXIMBOCTI Y OnepaLifHOi OiSNbHOCTI € HaNBaXKINMBILLUM €ITEMEHTOM
3HWKEHHSI BUTPAT CUCTEMM rOCNoAapoBaHHS i MOBMHEH NPM3BECTU A0 ONTUMI3aLlii BCIX BUAIB BUTPAT Ha MPOMMCITIOBOMY
NiaNPUEMCTBI, BOOCKOHANEHHIO CTPYKTYPU YMpPaBfiHHA Ta MiABULLEHHIO SAKOCTi YMpPaBIiHCbKMX PpilleHb B OOMacTi
CNPOMOXHOCTI cyb’ekTa rocnogaptoBaHHs. HeobxigHO BpaxoByBaTy, WO CKNag, pesepsiB MPOMMCIIOBOro NignpyeMcTaa
He € nocTiiHM. ToMy HeobxigHo 3gincHioBaTn nepernsag obnikoBoi 6a3n pesepsiB NOTEHUINHOT MOXIMBOCTI Cy0'EKTIB
rocnogaptoBaHHs. B cyyacHux ymoBax PUHKOBUX BiAHOCWH, MPOLEC BiATBOPEHHS pe3epBiB 34iMCHIOETLCS pasoMm 3
YAOCKOHAINEeHHsIM E€KOHOMIYHOrO CepedoBuLLa MPOMMCIIOBOIO PO3BUTKY HaLioOHarbHOI eKOHOMiKW. BupobHuuTBO
iHHOBALLIHOT NPOAYKLI, BNPOBaIXEHHSI NPOrPeCUBHMUX TEXHOMOTIN, YAOCKOHAaNEHHS CUCTEMU YNpaBIiHHA OnepaLinHow
Ta iHWUMKM BUOAMK AisNbHOCTI NPOMUCIIOBMX MIANPUEMCTB Ta iHWeE, 0OYMOBIOE NPOLIEC BUSIBNEHHS!, BUMIPIOBAHHS,
peecTpauii, HakonudeHHs, obpobkn Ta nepedadi iHdopMauii 3auikaBneHMM ocobam, Npo AiAnbHICTL cyb'ekTa
rocriogaptoBaHHs, Anst NPUAHATTA BignoBigHNX PilLeHb.

Y 3abes3neyeHHi onepaTMBHOrO Ta CTPATEriyHOrO MNIIaHyBaHHS EKOHOMIYHMX pe3yrbTaTiB  gisfIbHOCTI
NPOMUCIOBUX MIANPUEMCTB HeEoOXigHO nepepbadatv: goxoou Ta BUTpaTWM Bif YCiX BUAIB AiSNbHOCTI; YACTUIA
(PiHaHCOBUIN pe3ynbTaT; MOKA3HUKM IHLIOro CYKYMHOro Aoxony; CYKymnHWiA goxig; OGi3Hec-nraHu NOTEHUiHOI
MO>ITMBOCTiI NPOMMCIIOBOrO MiANPUMEMCTBA; B0AXKEeTU 3a HanpsMKamu 340POBMEHHs Ta 3abe3neyeHHs NikBigHOCTI
Ta NNaToOCNPOMOXHOCTI Cy6’eKTa rocnofaproBaHHsI.

BisHec-nnaH NOTEHUiHOI MOXIMBOCTI MPOMUCIOBOrO NIANPUEMCTBA MOBUMHEH BKMHOYATU HACTYMHI MOKa3HUKW:
CTPYKTypa onepauiHux BUTpaT; AUHaMika MaTepianbHUX BUTpaT, BATPAT Ha onnaTty npadi, BigpaxyBaHb Ha coujianbHi
3axoau; amopTm3aLlil, iHLIMX BATPAT; NOKA3HUKUN CKOPOYEHHSI BUTPAT 3a BUOAMU LiSnbHOCTI Ta eneMeHTamu; LWnsxXm Ta
keperna 0300poBreHHs cyb’ekta rocnogaptoBaHHs. OOMKOBMIA MNpouec pe3ynbTaTiB 0340POBMEHHS cyb’ekTa
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rocnofaptoBaHHs, nepeadayae 36inbLUEeHHS YMCTOro chiHaHCOBOro pe3yrnbTaTy (CyKyrnHOro Joxoay), NPUNUHEHHSA crnaay
" cTabinisauito onepauiiHoi Ta iHLWOT AiSNbHOCTI MiaNpUEMCTBA.

Y po3pobrieHii CTpyKTypi aHaniTMyHoro 3abesnedeHHs onepaTMBHOIO Ta CTpaTeriyHoro niaHyBaHHS
€KOHOMIYHNX pe3yrnbTaTiB AisfIbHOCTI NPOMUCIOBUX MiANPUEMCTB, OCOGMMBa yBara akLeHTYeTbCsl 00MiKy 3axopis,
SKi - BiQHOBMIOOTE MMIATOCMPOMOXHICTb | MiATPMMYIOTb €EKTMBHICTb TFOCMOA4apChbKOoi AIANbHOCTI Ha 3acagax
IHCTUTYLOHaNbHMX Ta opraHisauinHnx nepeTBOPEHD, dhopmyBaHHS edeKTUBHOT cucTemu
BHYTPILUHBOroCcnogapcbKoro o6nikoBoro npowecy.

OnepaTtuBHe Ta cTpaTeriyHe nnaHyBaHHS €KOHOMIYHMX pesynbTaTiB AisnbHOCTI NPOMUCNOBUX NIONPUEMCTB
MOXNMBE nue 3a HadABHOCTI c¢opMOBaHOI Ta (YHKUIOHYOUOI iH(popMaLinHO-aHaniTUYHOT  CUCTEMU.
IHbopMaLinHO-aHaniTU4Ha cucTeMa — Le CYKYMHICTb iHpopMaLUinHUX Ta aHaniTUYHUX [Xepen, y TOMYy 4uchi
cnocobn ix BMKOpUCTaHHS. OCHOBHMMM enemMeHTamu iHOpMaLiiHO-aHanITUYHOro  3abe3neyveHHs  €:
iHdopMaLiiHo-aHaniTNYHI [xepena; OOKyMeHTauist i JOKYMeHTOoOoOIr; cucteMa KodyBaHHS Ta knacudikadii. Ons
aHaniTMyHOl iHopmauii, siIka BUKOPUCTOBYETLCA Yy CTpaTeriyHOMy AOCNiAXKEHHI EKOHOMIYHUX pe3ynbTaTiB
DiSNbHOCTI NPOMUCIOBUX NIANPUEMCTB, FOSIOBHUM € NapamMeTp pefieBaHTHOCTI.

AK 3a3Hayanocs y AOCNIMKEHHI, UIHHICTb aHaniTMYHOI iHdopMalii, sika BUKOPUCTOBYETLCS, BU3HAYAETLCS
nparMaTM4yHUM i CeMaHTUYHUM HanpsMamu. MNparmMaTtuyHUn HanpsM BU3HA4Ya€e CBOEYACHICTb, MOBHOTY BUCBITIIEHHS,
NOCMiAOBHICTb, 06aYHICTb, MPeBantoBaHHA CYTHOCTI Hag DOPMOI0, YacTOTy BMKOPUCTaHHSA aHaniTU4HOI iHpopmauil 3
ypaxyBaHHsAM BUTpaT Ha iHdopmMauiiHo-aHaniTuyHe 3abe3neyeHHs cuUcTeMu YMpaBmniHHA AisnbHOCTI cy6’ekTa
rocrnogaptoBaHHs. CeMaHTUYHWUIA HanpsiM BU3HAYaEe AKICHY OLHKY CTYMNeHsi AOCTOBIPHOCTI aHaniTMYHOI iHdopmauii, i
3p0O3yMinicTb, [OXiONMBICTb, AopeyHicTb. ObGnikoBo-aHaniTMYHe 3abe3nedeHHst CUCTEMW YMNpPaBMiHHA pe3ynbTaTtu
JiSNbHOCTI MPOMUCINIOBOro MiANPUEMCTBA I'PYHTYETLCA Ha gaHux obnikoBoro npouecy. O6nikoBui npouec — ue
cuctema GesnepepBHOro BijoOpaXKeHHs1 rocnoAapcbknx 3acobiB, mrepen ix hopMyBaHHs i MPOLIECIB rocnofapchKol
JignbHOCTI. IHdopMauinHo-aHaniTuiHa cuctema obnikoBOro mpouecy 3abesnedyye onepatuBHI aHamiTUYHI 3anuTw,
npeacTaBnslYM CyKyMHICTb pecypciB cyb’ekTa rocnogaptoBaHHs Ta eeKTUBHICTb X BMKOpUCTaHHsS. OnepaTuBHi
aHaniTMyHi 3anuTK 3a XapakTepoM MNOAINAKTLCA Ha MOTOYHI Ta AOBrOCTPOKOBI. Lle 3anexuTb Big XXUTTEBOrO LMKMY
pes3ynbTaTiB AisnbHOCTI MPOMUCIIOBOro nignpuemMcTtea. [JoBroctpokoBe iHopMauinHO-aHaniTMiHe 3abe3neyeHHs
MOXHa OTOTOXHIOBATW 3i cTpaTeriyHMMm. [eplue nos’sidaHe 3 MEBHMMW 4acOBUMW KOPAOHAMW i HE CMPSIMOBAHO Ha
3MiHy pes3ynbTaTiB AiSNbHOCTI | PMHKOBOI noBefjiHkM cyb’ekta rocnogaptoBaHHA. CrtpaTeriyHe iHdopmauinHe-
aHaniTmyHe 3abesneyveHHs1 OpieHTOBaHE Ha BUAINEHHS HAaNBaXXMMBILLMX NS NTPOMUCIIOBOro MianpUEMCTBa Nogin, siki
npu3BOAsTb A0 3MiHWM HanpsMmiB pesynbTaTiB QianbHOCTI Cy6’ekTa, iX NPOrHO3yBaHHSA Ta OLHKY MOXMIMBUX HacriakKiB.
Takum 4nHOM, y cTpaTteriyHoMy iHpopMaLinHO-aHanNiTUYHOMY 3a6e3nedeHHi FOPU3OHT OBMEXEHNI He CTINbKM YacoM,
CKiNbKM TEMMaMK po3BUTKY CyB’eKTa rocnogaproBaHHs.

CTparteriyHi gocnimpkeHHa (OpMYOTb BaXKIMBI OpraHi3auiiHi pilleHHs, siki NPUAMaloTbCs Ha Pi3HUX PiBHAX
ynpaeniHHA. [ns ycniwHoi ix peanisauii He0OOXigHO BM3HA4YUTK Ta OUiHUTK Mpobnemu, ki BUCTYNalTb 00 €KTOM
cTpaTteriyHoro gocnimkeHHs. CtpaTerivyHi ocnigKeHHS 3aCTOCOBYOTLCS A0 TUX NUTaHb (Mpobriem), siki opieHTOBaHi
Ha ManbyTHe, Oe3nocepedHbO MOB’A3aHi 3 rmobaneHUMKU LiNgMu cyb’ekTa rocnogaproBaHHs. Y LIbOMY 3B’A3KY
iHpopMaLiiHO-aHaniTUYHe 3abe3neyvyeHHs cTpaTeriyHoro AOCNIMKEHHS MOXHa ccopmyBaTh y BUMMSAAI CUCTEMU,
306pakeHoi Ha puc. 3.

IHhopMaLinHo-aHaniTMYHa cucTteMa cTpaTeriyHoOro AOCHIpKEHHS pes3ynbTaTiB AisfIbHOCTI MPOMUCIOBOrO
nignpuemcTBa OpiEHTOBaHa Ha BUPILIEHHS 3aBOaHb EKOHOMIYHOCTI MEPETBOPEHHS pecypciB Yy pesynbTaTu
DiANbHOCTI MPOMUCNOBOro MiANPUEMCTBA. Y LbOMY BUSABMSETLCA BiAMIHHICTb CTpaTeriyHOro AOCNIAXEHHS BiA
onepaTMBHOrO Ta TakTU4HoOro. MeTol onepaTMBHOrO AOCHIAXEHHS € OUiHKa ehEeKTUBHOCTI BUTPAT y onepauinHin
JisnbHOCTI NPOMUCNOBOro nignpuemMcTBa. PilleHHA noB’d3aHi 3 iHHOBaLUiNHUMK pe3ynbTaTamu AiAnbHOCTI HOCATb
cTpaTeriyHuin xapaktep. [puBaTHi NUTaHHA AKi BUHMKAOTb MpU LLbOMY, Hanpuknag CKifbkKu rpoLLoBUX pecypcis
Oyne cnpsiMoBaHO Ha peanisauito Npoaykuii, BIQHOCATb A0 Yucna TakTUYHUX. MpakTUYHO BCi pilleHHs, B CUCTEMI
cTpaTeriyHOro [OOCHKEHHS, OPIEHTOBAHIi Ha MaWbyTHE, Tak SK Hacnigkn OyAb-sIKOro aHamiTM4YHOro BMOOpY,
BiQYyBalOTbCA Yepe3 Aeskui BCcTaHoBrneHun vac. OpieHTauid Ha ManbyTHe cnipunmanaca Ginbll YiTKO B pamkax
cTpaTeriyHoro OOCHIMKEHHs i HeobxigHO HagaTn Bu3HadveHHs. [Mig opieHTauielo Ha ManbyTHE B CTpaTeriYyHOMy
OOCRIKEHHi, Ha Haw nornsag, Po3yMitoTbCs PilleHHS OPIEHTOBaAHI Ha TakMil MOKa3HWUK pe3ynbTaTiB gisnbHOCTI
NPOMWCIOBOrO MiANPMEMCTBA, SKUIN B JaHMN Yac He iCHye B MOBHOMY 00Cs3i abo BigCYTHIN MOBHICTIO, @ TAKOX Ha
TaKui NOKa3HWK KU aie B NOBHOMY 06cs3i, ane B ManbyTHbOMY NPUMMHUTDL CBOE iCHYBaHHS.

30BHILLHI (hakTopw, SKi BpaxoBYylOTLCA B CTPATEriYHOMY AOCNISKEHHI, MOB’A3aHi 3 30BHILLHIMM YMOBaMKX BNMBY
Ha pesynbTaT¥ AiANbHOCTI NpPoMUCNOBOro nignpuemctea. [lepw HiK ApUCTYMUTM OO0 POpMyBaHHA ManbyTHIX
CTpaTerivyHKX Linen Ta BU3HAYMTU HanpsMm ix OOCSArHEHHS, HEODXIAHO YCBIQOMMWTU, SIKi EKOHOMIYHI, HAYKOBO-TEXHIYHI,
couiarnbHi, NONITUYHI, OPUAWYHI | CYCNiMbHI YMHHWKWA BMNMBalOTb Ha ManbyTHe cyb’ekTa rocnogaptoBaHHs. B iHWoOMy
BMMNAOKY, MOXIMBO BUOPATV CTpaTerito, sika BUSIBUTLCSA MOMMUITKOBOIO, SIKLLO HA NMPOMUCIOBE NiAMPUEMCTBO BNMBAOTb
HacTyMHi hakTopu: NOMITUYHa HECTabINbHICTb, EKOHOMIYHWI CNag, BiNCbKOBI Aji Ta iHLUi.

BapTo 3as3HaunTu, WO Oeski KpOKU B LIbOMY HaMpsMKy Ans cy6’ekTiB rocnogaploBaHHSA BXE 30iACHIOKTHCS.
Hakaszom MiHicTepcTBa chiHaHciB YKpaiHu 3aTBepmxeHo HauioHanbHe nonoxeHHs (cTaHgapT) GyxranTepcbKoro
obniky 2 «KoHconigoBaHa cpiHaHcoBa 3BiTHICTby. Lle HauioHanbHe nonoxeHHs (CTaHO4apT) BU3HaAYae MNOPsiAoK
CKNnafaHHS KOHCOMigoBaHOI hiHAHCOBOI 3BITHOCTI Ta 3ararbHi BAMOIM A0 PO3KPUTTS iHpopmMaLii WoAo CKnagaHHs
KOHCONIigoBaHoI hiHaHCOBOI 3BITHOCTI cy6’ekTamum rocnogaptoBaHHsi [3]. Ane, Ha Halwy AyMKY, AOUINTbHO CTBOPEHHS
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BITYM3HAHOrO TMONOXEHHS (CTaHOapTy) B ranysi BedeHHs KOHcomnigoBaHoro o6mnikoBOro npouecy CcyG'exTiB
rocrnofaproBaHHs.

Cdbepa BUHMKHEHHS iHpopMaUii

| | | § | | |
3aranbHo MixxHapogHa ManyseBa HaykoBo- IHpopmaLia IHbopMmaLis
JepxasHa €KOHOMIYHa €KOHOMIM. TeXHiYHa npo akTnemn npo
€KOHOMIYHa iHcbopmaLis IHbopmaLl. iHdbopmaLis iHaHCcOoBWMIA
iHdbopmavuia cTaH
| | | g I
11
AHaniTu4yHa cnctema gaHux
| — |
YMOBW KOHKYPEHTOCMPOMOXXHOCTI:
MepcnexkTnemn [MepcnekTuBM pO3BUTKY ranysi biHaHCOBaA HE3amnexXHicCTb,

HauioHanbLHOro Ta
CBITOBOrO PO3BUTKY

Ta OLjiHKa PUHKIB TEXHIKN I
TeXHosorii, ToBapis (nocnyr),
TPYyLOBUX PECYPCIB Ta aKTUBIB

BUPOOHMYMI NOTeHLian,

iHHOBALiNHMI NoTeHujian,

opraHizauifiHa CTpyKTypa
ynpasniHHA

[ |
1T

AHaniTnyHi npoueaypu
1T

[ [ |

OuiHka ranyseBux o3Hak Ta HocnigpkeHHa ymos
NepcrneKkTUBMN PO3BUTKY KOHKYPEHTOCTNPOMOXHOCTi:

TEexXHonorii BUpobHuuTBa, - OLiHKa NOTEeHLUiNHUX
peanisauii Ta piHaHCyBaHHS KOHKYPEHTIB,
- SWOT- ananis.

[ocnigXeHHs OCHOBHUX
HanNpPsIMKIB B €KOHOMiLi

il
MPURHATTS cTpaTeriyHnX pilleHb

PucyHok 3. IHdopmauinHo-aHaniTM4Ha cucTtemMa cTpaTeriyHOro AOCnimKeHHA pe3ynbTaTtiB AissfIbHOCTI
NPOMMUCIIOBOro NiagnpueMcTBa.

Y cuctemi ynpaniHHS MNPOMMUCIOBUM MiANPUEMCTBOM, BENWKE 3HAYEHHsT Mae po3pobka MEeTOLMKM
CKragaHHa MNpOrHO3HOI (MnaHoBOi) 3BIiTHOCTI cyb’ekTa rocrnogaptoBaHHe. [lporHosHa (mnaHoBa) 3BITHICTb,
CKIagaeTbCs pesynbTaTamMmn NPOBEAEHOro MPOrHo3dy (nnaHy), Moxe OyTu BuKOHaHa B popMax (KOHKPeTM30BaHOI
abo yKpynHeHoi) Buxogsaum 3 noTped cyb’ekta rocnogaptoBaHHA. B ykpynHeHux popmax 3BiTy TOYHICTb NMPOrHO3y
Ons ynpasniHHA 3HWXKYETbCA. Pa (biHaHCOBMX MOKa3HWKIB, Y TOMY YMCRi OX04M, BUTPATU, YUCTUN (DiHAHCOBUI
pes3ynbTaT, AoMNyckae 3aCTOCyBaHHS €KOHOMIKO-MaTeMaTUYHOI MOZENI, sika 3HAa4YHO CNPOCTUTbL MPOrHo3 (MnaH) Ta
cuctemMy gocnimxkeHHs. 3ibpaHi 3 pisHUX Sxepen gaHi Npo manbyTHi diHaHCOBMIM CTaH cyb’ekTa rocnogaproBaHHs
3[aTHi iCTOTHO NiABULWUTY HaZIMHICTL cTpaTeriYyHoro BMbopy B cucTemMi ynpasniHHS NignpueMCcTBOM.

[itoya cuctema 06MIKOBOro MNpoLecy He [A03BOSISIE MOBHOK MipO BU3HAYUTM pearnbHy edeKkTUBHICTb
KOHKYPEHTHUX (PiHAHCOBMX IHBECTULIN 3@ CUHTETUYHUM paxyHKamu. ToMmy € OOUiNbHUM CTBOPEHHS crieLianbHoro
CMHTETMYHOIO Ta aHaniTU4Horo obniKOBOro peecTpy Ansi BigoOpakeHHs onepadii noB’si3aHux 3 (piHAHCOBUMMU
iHBECTULiISIMW, pEKOMEHOYEMO 3aCTOCOBYBAaTU AOOATKOBI aHaNiTUYHI paxyHK/ 3a okpemMumm ob’ektamm piHaHCOBMX
iHBECTMLiA. Y 3anponoHOBaHOMY OOMiKOBOMY peecTpi iKCylTbCSA BiTYM3HAHI Ta iHO3EMHI (DiHAHCOBI iHBECTULT.
OkpemunMm psgkoM cnifg BpaxoByBaTW onepauii, SKi 34IACHIOITBCS B paMKax ChifbHOI OianbHOCTI cy6’ekTa
rocnogaptoBaHHs. BigoMOCTi y peecTpi MOXYTb KOpUryBaTuca B paMKax iHBeHTapusalil pecypcis nignpuemcrsa.
BukopucTaHHA 3anponoHOBAHOMO peecTpa A03BOMUTL BIACTEXYBATM JOXOAWN, OTPUMaHI Bif (biHAHCOBMX iHBECTULIN
cyb’ekta rocnopgaptoBaHHs. [mBigeHaM i BiOCOTKM 3a UiHHMMKM nanepamMu — OCHOBHUWM Aoxig Big diHaHCOBUX
iHBecTUuin. [aHi nokasHUKM HadalTb MOXIMBICTb MOPIBHATM (haKTU4YHI Ta MNOTEHUiMHI pesynbTaTu Big 3MiHM
KypCOBOi BapTOCTi LiHHMX Nanepi., siki € B iHBeCTULinHOMY nopTdeni cyb’ekTa rocnogaploBaHHs.

TakuMm 4YMHOM, 3a3HayeHi HanpsaMM MOKpallyBaTUMYTb BWXIAHY TOYKY CTpaTeriyHoro OOCHiaXEeHHS
pesynbTaTtiB giSNbHOCTI NPOMMUCMOBOrO NigNpUMEMCTBA 3 TOYKM 30py iX Oinblwoi kKoHkpeTusauii. OuiHka Ta
iHTepnpeTaLisi nokas3HUKiB 0BNiKOBOro npouecy, a TakoX A0AaTKOBUX iHpOpMaLiNHO-aHanmniTUMHKUX OaHKX, CryXaTb
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OCHOBOK  iH(popMaUinHO-aHaniTUYHOro 3abe3nedeHHs npouecy Bubopy BignoBigHOI  cTpaterii  cyb’ekTa
rocrnogaploBaHHsi, METOANYHO 3abe3nedvyloTbCA Ha 3aCTOCYBaHHI Pi3HWX MPUNOMIB Ta CrnocobiB cTpaTeriyHoro
pocnigpkeHHs. HeobxigHO 3ayBaXknTu, LLO CaMe MOXIMBOCTI 34iMCHEHHS aHaNMITUYHUX PO3PaxyHKiB TiICHO MOB’'sA3aHi
3 KINbKICTIO | SKICTIO AaHWX, 3HaAXOAATbCA B PO3NOPSMKEHHI cneuianicta-aHanituka. AKWOo pPisHOMaHITHIWWA i
[OCTOBIPHILIMA iHpOpMAaLiMHO-aHaMNMITUYHUIA MaTepiar, TO Pi3HOMAaHITHIWI 3aBOaHHS, siki pO3B’A3yHOTbCA B CUCTEMI
cTpaTeriyHOro [AOCnifXeHHs, iHdopMmauis, ska cnpsMoBaHa Ha BWpIWEHHS cTpaTerivHux 3aBgaHb cyb’ekTa
rocrogaploBaHHsi reHepyeTbCs Ha NigNpUEMCTBI.

3 meTot0 BMBOPY BIAMNOBIAHOI cTpaTerii NPOMUCNOBOMY MiANPUEMCTBY HEOOXiAHO CTBOPEHHS iHTErpoBaHoi
cucteMu 0OMiKOBOro mpouecy, 3a [OMOMOrol SIKOi MOXIMBO BECTU OAHOYacHO BCi Buau obniky. HdouinbHe
CTBOPEHHSI CTPYKTYPHOI OAMHUUi, sika BignosigaTume 3a npouec iHTerpauii obnikoBoi cuctemn. HeobxigHe
Y3ro[pKEHHs1 Pi3HMX nigcuctem oOniKoBoro npouecy Ha nignpuemctsi. BukopucTaHHa €auMHOI iHTerpoBaHol
iHpopMmaLiiHO-aHaniTUYHOI CUCTEMU O03BONSAE 3AINCHIOBATM NaHOpaMHe, 06’eMHe BiACTEXEHHSA HaMBaXKNMBILLIMX
acnekTiB rocnogapcbkoi AidnbHOCTI cyb’ekTiB. HanBanumBiluMM eneMeHTOM 3a3HadeHoi €auHOI iHdopMaUiiHO-
aHaniTU4HOI CMCTEMW BUCTYMAKTb MAapPKETUHIOBI [AaHi, OO0 SKUX BiOHOCATbCS pPi3HOMaHITHI no3a o6rikoBa
iHbopmauisi, AKy OoTpUMaloTb BI4MOBIOHI NOTCTUYHI abo MapKETMHIOBI CNyXOm npomucrnoBux nignpuemcTs. He
obnikoBa iHhopmaLlis — Ui BiGOMOCTI, SiKi BUSBNSAOTb, BUMIPHOKOTb, HAKOMUYYIOTh | 06po6natoTb 3a MEXaMu pamKku
iHdopMaLiiHo-aHaniTMYHOI cucTemMun o0bnikoBoro npouecy. YncneHHa He obnikosa iHopmaLia € TUM HeobXigHUM
aHaniTM4HMM  MaTepianoMm, SKWA [J03BOMSE 3a CTyNeHeM BiporigHOCTI OUIHUTU  PUMHKOBY KOH'IOHKTYPY |
MakpocepeoBulle cyb’ekTa rocnogaptoBaHHsa. HeobxigHO 3ayBaxvTu, O MapKeTUHroea iHopMaLis A03BONSeE
OUiHIOBaTK Taki KaTeropii, Ik 4YacTka PpWHKY Ta nigepa, ki He 3aBXauW MOXyTb OyTU Bu3Ha4YeHi 06NIKOBO
cuctemoro. CTinkicTb iHopmauinHo-aHaniTUYHOT CUCTEMN, T aJanToOBaHICTb 4O Cy4aCcHMX YMOB rocrnofaptoBaHHs B
3Ha4Hi Mipi BU3HA4YaloTbLCSA PiBHEM PO3BUTKY MapKETMHIOBOro Miapo3ainy y cdepi iHpopmauinHnx nocnyr cyb’ekta
rocnogaptoBaHHsi. Ha 6inbLIocTi NpoMMCNoBUX MiANPUEMCTBAX BiACYTHI MapKeTUHIOBI Cny0u. Ha Haluy gymky, ix
HeoOxigHO 0DO0B’A3KOBO CTBOPMTM Ta po3BmBaTU. Came B pamMkax BUM3HAYEHOrO Migpo3giny nmignpuemcraa byayTb
dopmyBaTUCA iHOPMALsi MPO KOHTPareHTiB, KOHKYPEHTIB i Npo puHOK 3aranom. Came TyT 6yge dopmyBaTtucs
aHanitMyHa iHcopmauia npo akTu4HMIA | NporHo3oBaHin  (NnaHoBuiA) nopTdens 3aBdaHb cyb’ekTa
rocnogaptoBaHHs. [JaHa aHaniTMyHa iHdopmauis, crinbHO 3 OOMIKOBOK CUCTEMOID, MOKMMKaHa 3aJ0BOSIbHUTH
notpebu nignprMemcTBa 3a BCiMa HanpsamMaMu OiSnbHOCTI (onepadiiHa, iHBeCcTuUinHa, diHaHCoBa, iHHOBALiNHA) Ta
3a BCiMa KiNbKiCHUMU 1 SKICHUM NapameTpamu (Bid 3MiCTy Ao Buay).

Y  MapkeTUHroBin  iH(OpMaLUiNHO-aHamniTUYHIK  CUCTEeMi  LMPKYMNE  pisHOMaHiTHa  iHdopmauis
MaKpPOEKOHOMIYHOro Ta MiKpOEKOHOMIYHOro xapaktepy. o iHdopmaLil npo MakpOeKOHOMIYHI TeHAEHUT PO3BUTKY
HanexuTb: iHopMaLis Npo TeHOEeHUii eKOHOMIYHOro i MOMNiTUYHOro PO3BUTKY IHO3EMHUX KpaiH, Npo TeHaeHLUil
HaLioOHaNbLHOro eKOHOMIYHOrO PO3BUTKY, NPO MOMITUYHI HaNPAMKU AepXKaBHUX OpraHis Bnagu, npo TeHAeHUii 3MiHn
HOPMaTUBHO-NPaBOBUX akTiB, NPO 3MiHW, WO CTOCYTbCHA PUHKY HaWBaXXNUBILLUX BUAIB pecypciB Y HaLioHanNbHIn
eKkoHowmili. MikpoekoHOMIYHa iHdopMaLis BKMoyae B cebe, B arperoBaHOMy BUMMSAI, HACTYMHi ii Buau: iHpopmauis
MpO KOHTPAreHTiB i KOHKYPEHTIB Ha rany3eBoMy Ta perioHarlbHOMY piBHAX, DipxoBa aHaniTMyHa iHgopmadis,
iHpopmauisi Npo TeHAeHUii B po3pobui iHHOBAUiHMX MPOAYKTIB Ta iHWe. CucteMa MapKeTUHIOBOI aHariTUYHOI
iHgbopMaLLii OXONse HACTYMHI NiACUCTEMM:

— BHYTPILLHIO;

— 30BHILLHIO;

— MapPKEeTMHIOBUX A0CHIAKEHb.

Cuctema BHYTPIWHBOT iHpopMauii cyb’ekTa rocnogaproBaHHA OXOMNMIOE CYKYMHICTb MOKa3HWKIB, SKi Hagae
obnikoBuin npouec nignpuemcTtea. Npyu oTpUMaHHI AaHoi aHaniTMYHOI iHdopMaLii MapkeTMHroBa iHdopMaLiiHa
cucTemMa B3aeEMOZi€ HAUTICHILLMM YMHOM 3 iHbOPMaLLIHOK CcUCTEMOID 06ITiKOBOro MpoLecy.

CucTtema 30BHiWHLOI iHdopMaLii 06’eaHYe BiZOMOCTI NPO CTaH 30BHILLUHLOrO cepefoBMLia NigNPUEMCTBA,
PUHKY Ta WOro iHpacTpykTypu, MoBeAiHUi KOHTpareHTiB, [Aii KOHKYPEHTIB, 3axoAu peryntoBaHHA PUHKOBUX
MEXaHi3MiB Ha HauioHaNbHOMY pPiBHi Ta iHWI aHaniTMYHi MaTepiann. 3a NPU3HA4YEeHHSIM MAapKETUHIOBY iHOpMaLlito
nodinsaioTb Ha: perynowdy, OOMNOMDKHY, HOpMaTMBHY Ta curHanbHy. Perynioioya iHdopmauis noknvkaHa
BCTAHOBUTU MPUYUHU BiOXMMEHb Y NiACUCTEMI CUTHANbHOI iHopMaLii Ang iX NoganbLUOro yCyHEHHS 3a ONMOMOroH
3anponoHoBaHMX 3axofiB. [JonomikHa aHaniTMyHa iHopmauis Mae O3HanoMMBaIbHUA XapakTep, Bigobpakae
BiJHOCHO CTabinbHi 03HaKNM MapPKETUHIY | NPeACTaBNSETbCS Y BUMMALI CUCTEMU OOBIAHMKIB 3a Pi3HUM HanpsiMamm
fisanbHocTi. HopmaTmBHa iHdopmalis ¢OpMyeETLCA B OCHOBHOMY Yy OMepauinHin AianbHOCTi nignpuvemcTaa i
BKITHOYAE BCTAHOBMEHI HOPMAaTMBU PIi3HWUX €NeMEeHTIB AifnbHOCTI, a TaKoX HOPMAaTMBHO-MpaBOBe 3abe3neveHHs.
CurHanbHa iHdopMaLlig BUHUKAE 3a3Bu4Yai Npu BiaXMNeHHi hakTUYHMX NOKa3HWKIB Big 3annaHoBaHux. Kpim Toro,
PO3pPIi3HAIOTL peKkoMeHAaUinHy iHopMaLilo MapKeTUHrOBOro Xapaktepy, ska (OpMyeTbCa B pesynbrari
cneujianbHMX MapKeTUHrOBUX JOCTiMXeHb abo Ha OCHOBI OLHKM AaHUX, HaBeAEeHMX Y NePIOaUYHUX BUAAHHAX abo y
BiANOBIgHUX iHdopMaLinHMX 6a3ax. BoHa micTuTe nnaHm (MporHo3u) peanisalii roToBoi Npoaykuii (ToBapis, pooiT,
nocnyr), npioputTeT! BUOOPY LINBbOBUX PUHKIB Ta iHLWI AaHi. Y pe3ynbTaTi knacudikauii MapkeTMHIoBOI aHaniTUYHOI
iHpopmaLii No BiAHOWEHHI A0 ii 06pOBKN PO3PIi3HAOTL MEPBUHHI, BTOPWUHHI i noxigHi abo HOBi MapKETUHIOBI
NnokasHukn. HeobxigHO 3ayBaXkmMTW, LLUO MAapPKETMHIOBWUWA NigpOo34in NPOMMCIIOBOro MianpueMCTBa OOMIHIOETLCS
iHpopMaLiiHO-aHaniTMYHMMKM  NOTOKamMK 3 iHWKMMKM  nigpo3ginammn cyb’ekta rocnopaptoBaHHs. Lle goseonsie
3aMKHYTM BCi iHOopMaUinHO-aHaniTMYHIi NOTOKM B €OMHIN iHTErpoBaHin iHOpMaLiNHO-aHaNITUYHIN  CUCTEMI
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npoMmcrioBoro  nignpuemctea. LliHHICTb  MapKeTMHroBoi  iH(popmMaUilHO-aHanNITUYHOI  CUCTEMW  ICTOTHO
30inbLUYeTbCA, KONMW AaHa cucTeMa byayeTbCsa Ha NpUMHUMNAXx NoriCTUYHOrO Migxoay.

JloricTnyHa iHopmauiiHa aHaniTM4Ha cucTemMa € HaBaXKIMBILLMM iHCTPYMEHTOM 3abe3nedeHHs iHTerpauii
Ta KoopAuHauii AianbHOCTI (pyHKUiOHaNbHMX nigcuctem cyb’ekta rocnogaptoBaHHs. CTPyKTypa MapKeTUMHroBOi
NOTICTUYHOT iHOPMALIAHOT aHamMITUYHOT CUCTEMU CKINAdaETbCs 3 HACTYMHUX OCHOBHUX E€NIEMEHTIB: CUCTEMA AaHMWX
— Oydb dka HakonuMyeHa aHaniTudHa iHdopMmauis; cuctema mogenen — mMogeni OUiHKM | NPOrHo3yBaHHS
(MnaHyBaHHSA); CTaTUCTUYHUIA CMCTEMA — OOCHIMKEHHSA IHPOPMaLINHNX AaHUX Ta OUIHOYHI Moaeni; TepMiHanu —
KaHanu nepegadi iHopmauii  ynpaBniHCbKOMY MepcoHany; cuctema MeTodiB — CYKyMnHiCTb MeTogiB,
BUKOPUCTOBYBAHMX B MapKeTUHroBMX AOCNIMAXKEHHAX npomucnoBoro nignpuemcTtea. JloriyHa iHpopmadinHa
aHaniTM4yHa cucTemMa OXONMIE BCi PiBHI yNpaBniHHA NPOMWUCIIOBUM MNiANPUEMCTBOM. 3anponoHOBaHa CTPYKTypa,
3abe3nevye edeKkTMBHE BWKOHAHHSA  OYHKUIN  iHpopMaUuiiHO-aHaniTUYHOK  cucTemMol. Yepe3  norivHy
iHbopMaLiHO-aHaniTU4YHY CUCTEMY MNPOXOAATb BHYTPIWHI Ta 30BHIWHI  iHOpPMaUiMHO-aHanNiTUYHI  MOTOKM
iHdbopMaLii HAaCTYNHUX TUMIB: MiXX Migpo3ainaMy nianpuemcTsa, MixX Bigginom noricTUKM Ta iHWKMMK CloXuUBavYamu,
3 30BHILUHBOrO CepedoBULLA B JIOMCTUYMHUIA LEHTP. 3anpornoHOBaHa MapKeTMHroBa iHdopmauiiHo-aHaniTu4Ha
cucTemMa [O3BOSSE 34INCHIOBATU CTpaTeridHy OLHKY 3a BU3HAYEHWMWU HanpsMamu: CUIbHMX i Criabkux CTOpiH,
€KOHOMIYHOro noTeHuiany mnignpueMCTBa, KOHTPAreHTiB, KOHKYPEHTIB, PWHKY, PU3MKYy, Makpocuctemm abo
Mikpocuctemu. Npu OTpMMaHHI aHaniTMYHOI iHopmaLil OOLiNbLHO BpaxoByBaTWU HACTYMHI NPUHUMNN: HE MOXHA
obMmexyBaTMCS TiNbKN OOHUM DKepenoM iHdopMaLiiHo-aHaniTMYHOro 3abesneyeHHs; K MiHIMyM ofHe 3 axepen
iHdopMaLii noBuHeH OyTU HedanexHuMm. Y xodi obnikoBo-aHaniTUMHOro OBrpyHTYBaHHS BMOOPY BiANOBIgHOT
cTparTerii niggaeTbca JOCNiMKEHHIO odiliiHa Ta HeodiliMHa aHaniTM4Ha iHdopMauis cyb’ekTa rocnogaptoBaHHs.
Ixepenamu odilinHoi iHdopmalii BUCTynatTb 3acobm MacoBoi iHdopmallii, opraHn gepxasHoi Bnaauv (depxasHa
cTaTUCcTMYHa cnyxba Ykpainu). HeodiuiiHa iHdbopmauiss dopMyeTbest 3a pisHUMU HeodilinHMK kaHanamu. [Ons
3anucy, 30epiraHHs i 0bpobku iHpopmauii, HeobXxigHOT Ans BUMOOPY BIAMOBIAHOI CTpaTerii, OOUINbHO CTBOPEHHS
€AVHOI KOMM'IOTEPU30BaHOI CUCTEMM OBIIKOBOrO MpoLecy Ta MapKeTUHrOBOI aHamniTMYHOI iHpopMmauii cyb’ekTa
rocrnofaploBaHHsi. TexHiYHi 3acobu € iCTOTHMM KOMMOHEHTOM OOniKoBO-aHaniTU4YHOro 3abesneveHHss Bubopy
BigNOBiOHOI cTpaTerii cyb’ekta rocnogaptoBaHHs. TexHiuHi 3acobu 3abesneuvyrounm cBoevacHu 36ip Ta 0b6pobky
iHopmaLii gaHux, LOO3BONATb 34INCHIOBATM B aBTOMATU30BAaHOMY PEXUMI MOESOBaHHS rOCNOAapChbKoi
[OisiNbHOCTI MPOMMCINOBOIO NiANPUMEMCTBA Ta BUOOPY MOro cTpaTeriyHoro po3BuTKy, 3a BignoBigHMM cueHapismu. 3a
[O0MOMOro aBTOMaTU30BaHOI CUCTEMU MOXKITMBO aBTOMATMYHO BU3HAYaTW BiAXUNEHHST (hakTUYHMX NOKa3HUKIB Bif
NPOrHO3HUX (NNaHOBUX) i 3OiNCHIOBATM IX OLLIHKY 3 METOK OOCATHEHHA CTpaTeriYyHnX 3aBaaHb.

TakuMm 4YuMHOM, cCTpaTeriyHe [JOCNIMKEHHS TOPKAeTbCA 3MiH, MOB'A3aHMX 3PELUTO i3  CUCTEMOK
3abe3neveHHst: biHaHCyBaHHSA, NocTadvaHHs, BUPOOHULUTBA, peanisadii, couiarnbHoro, B paMkax sikmx oyHKLIOHYe
cyb’exT rocnogaptoBaHHs. Y pamkax iHpopMauiiHo-aHaniTM4Horo 3abe3neyeHHs1 CTpaTerivyHoro AOCHiaKeHHS
pesynbTaTiB AiSnbHOCTI NMPOMMUCIOBOrO MiANPUEMCTBA iCHYE AoCTaTHA noTpeba B iHOpMaUiiHUX AaHuX npo
cyb’exT, noro ranysese 00’egHaHHA. BigcyTHiCTb 3BeQeHWX KOHCOMIZOBAHMX aHamniTUYHMX 3BITiB YCKNagHIOE He
TiNbKM MOWyK HeoOXigHOI aHaniTu4HOi iHdopMmalii, ane M 34iACHEHHSI MOPIBHAHHS 32 PI3HMMM MOKa3HWKaMU
€(eKTMBHOCTI OYHKLiOHYBaHHSA Cy0’eKTiB roCnoAaptoBaHHS.
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