6

ODESA I.I. MECHNIKOV NATIONAL UNIVERSITY

FACULTY OF ECONOMICS AND LAW

DEPARTMENT OF MANAGEMENT AND INNOVATIONS
Qualification project (thesis)

for obtaining the degree of higher education "master"

«Provision of a strategic management system in Chinese companies» «Забезпечення системи стратегічного управління у китайських компаніях»

Performed by: full-time student

specialty 073 Management
Educational and professional program "Management"
Deng Liuyin / Ден Люїнь
Scientistic supervisor: Doctor of  Economics, 

Prof. Maslennikov E.I.

Reviewer: Doctor of  Economics, 

Prof. Kovalenko O. M.

	Recommended for defense: 

protocol of the department meeting 

No. ___ dated ____.____. 2023

Head of Department


Prof. Eduard KUZNETSOV


(signature)

	Defended at the EC meeting No. ___

protocol No. __from ____.12.2023

Assessment ______________/___


(according to the national scale/ESTS scale/points)

Head of the EC

_______ Prof. Yevgen MASLENNIKOV


(signature)


	
	


Оdesa 2023

CONTENTS

3INTRODUCTION


6CHAPTER 1 THEORETICAL BASIS OF THE STRATEGIC MANAGEMENT IN THE CONDITIONS OF GLOBAL CHALLENGES


61.1. Theoretical basis of strategic management


171.2 Models and methods of supporting the strategic management of the business entity


261.3. Instrumental support of strategic management of the economic entity in the conditions of global challenges


37CHAPTER 2 ANALYTICAL RESEARCH OF THE STRATEGIC MANAGEMENT SYSTEM IN BBMG Corporation Ltd


372.1. Technical and economic characteristics of  BBMG Corporation Ltd


462.2. Analysis of the strategic management system in BBMG Corporation Ltd


512.3. Evaluation of the strategic management system in BBMG Corporation Ltd


59CHAPTER 3 IMPROVEMENT OF PROVISION OF A STRATEGIC MANAGEMENT SYSTEM IN BBMG Corporation Ltd OF GLOBAL CHALLENGES


593.1  Formation of an algorithm for building a strategic planning system in BBMG Corporation Ltd


643.2 The development and implementation of a project management information system at BBMG Corporation Ltd


703.3 Controlling in the system of strategic management in BBMG Corporation Ltd


7CONCLUSIONS

5
REFERENCES
79


INTRODUCTION

Relevance. Currently, knowledge in the field of strategic management and the ability of entrepreneurs and managers to choose the right direction for the development of the organization are becoming a decisive factor in the success of any organization, regardless of the field of activity and the industry of business.

This is due to factors such as increased competition in all sectors of economic activity without exception, urgent requirements for business innovation imposed by the rules of competition, globalization and internationalization of business and many other areas of social life, which involve almost all countries and regions in their orbit. Strategic management is also necessary to determine long-term development prospects on a rational, scientific basis, plan the resources necessary for the implementation of selected strategies, and develop effective mechanisms for monitoring the implementation of the strategy.
Analysis of recent research and publications. Analysis of the latest research and publications. The formation of theoretical and methodological foundations of strategic management, the development of conceptual approaches to the development and implementation of strategic managementare laid down in the scientific works of K. Andrews, I. Ansoff, J. Armstrong, A. Chandler, R. Grant, R. Kaplan , H. Mintzberg, D.  Norton, Ye. Maslennikov, A. Pettigrew, M. Porter, R.  Rumelt, D. Teece.

Despite the rather high level of theoretical elaboration of the subject of strategic planning and management, it is necessary to improve conceptual and methodological approaches to the strategic management system in Chinese companies, taking into account the impact of global challenges, which determines the relevance and significance of the proposed work.
Connection of the qualification project with scientific projects, plans, and topics. The qualification certificate was issued at the Department of Management and Innovation Odesa I.I. Mechnichov National University. The scientific research plan in the process of state budget topic is “Innovative and investment guidelines for modernization of the national economy in the conditions of globalization” (State registration office 0121U109469, 2021-2025) – formation of an algorithm for building a strategic planning system in BBMG Corporation Ltd.
Goal and tasks.The purpose of the research is theoretical and methodical substantiation of the provision of a strategic management system in Chinese companies.

Achievement of the goal of qualification project has led to the necessity of setting and solving the following tasks:

· study the theoretical basis of basis of strategic management;

– separate the instrumental provision of strategic management of the economic entity in the conditions of global challenges;

– investigate models and methods of supporting the strategic management of the business entity;

– carry out analytical research strategic management system in Chinese companies;

– develop an algorithm algorithm for building a strategic planning system in Chinese companies;

– propose an mechanism of strategic management in Chinese companies.

The objectof the study is the strategic management system in Chinese companies.

The subjectof the study is the theoretical, methodical, and practical aspects of strategic management system in Chinese companies.

Research methods.The work uses general scientific methods that allow systematic solve problematic tasks from the chosen research direction: dialectical, analytical, comparative-analytical, method of systematization, classification, and evaluation, and systematic method. As well as special methods: questionnaires, audit of statistical, financial and technical, and economic data of the business entity, expert assessments; systematization of scientific bibliography, thematic articles, legislative and normative acts, their theoretical and critical analysis; economic-mathematical method of linear modeling.

The basis of the qualification level were provisions from the works of leading scientists in the field of strategic management, information from Internet sources, reporting data of the company
Results approval and publication.The materials of the qualification project were represented on the Round table "Actual social, economic and legal problems of the development of Ukraine and its regions" (October 6, 2023, Odesa). According to the results of the assessment, a presentation was prepared: “Formation of an algorithm for building a strategic planning system in BBMG Corporation Ltd”. 
Structure and scope of work.The work consists of admission, three chapters, conclusions, bibliography (list of used sources) (50 positions). The total amount of qualification projectis 84 pages.The work includes 12 tables and 1 figure.
In the first chapter, the theoretical foundations of strategic management in the context of global challenges were studied. In the second chapter, an analytical study of the strategic management system of an economic entity was conducted. In the third chapter, the improvement of the strategic management system in the company is proposed.
CHAPTER 1                                                                                  THEORETICAL BASIS OF THE STRATEGIC MANAGEMENT IN THE CONDITIONS OF GLOBAL CHALLENGES

1.1. Theoretical basis of strategic management

The term “strategic management” was introduced in the 60-70s. XX century in order to differentiate between ongoing management at the production level and management carried out at the highest level. Many scientists have been involved in the development of strategic management issues. The most significant contributions to this research were made by I. Ansoff, B. Karlof, P. Doyle, G. Mintzberg, D. Miller, M. Porter, G. Simon, G. Steiner, A. Strickland, A. Thompson, A. Chandler and etc

In the literature, it is customary to distinguish four stages in the formation and development of this branch of management.

The first stage, budgeting, was used in the first half of the 20th century, from the emergence of management as a science, which was initiated by Frederick Taylor, and ending with the emergence of the “golden age of capitalism” in the United States. Its characteristic feature is the absence of specialized units involved in strategic planning at enterprises. The idea of ​​the benefits and significance of systematizing knowledge about the management of an organization at that time was a novelty that was rapidly gaining popularity in management circles. However, planning for the development of the organization was limited only to the collection of financial reports for the organization, including the systematization of information on basic functions, such as personnel management, production, scientific research, capital construction, as well as on the structural units of the company (factories, workshops, divisions, etc.) . The influence on the further development of the organization was carried out by adjusting financial indicators, which the organization's managers considered unsatisfactory. Moreover, despite the advent of the era of scientific management, only the organization’s own activities were subject to such systematization. Of course, managers and entrepreneurs of that time paid attention to competing organizations and the external environment as a whole, but the measures taken in this direction were chaotic and intuitive. There were plans of the same nature for the further development of the organization. The external environment was considered as static environmental conditions; when planning the dynamics of the enterprise, the possibility of its potential change was not taken into account. The company was viewed as a closed system, Long-term planning was not considered by management as something that had practical meaning, since it turned out to be impossible to implement it in any realistic way for the above-mentioned reasons. In modern management science, the developments of this stage are of practical value mainly in short-term planning; for strategic management, only individual elements that are relevant for this stage are now of value; in general, the approach described here can be considered completely outdated [14].

The second stage of formation and development of strategic management is the stage of long-term planning. This stage replaced budgeting and lasted until the end of the 60s. Its origins are associated with the economic recovery of the United States after World War II. It is characterized by relatively stable growth of the American economy. This circumstance made the perception of the external environment as a static system irrelevant. Managers and entrepreneurs had to take into account the trend of general economic growth, otherwise their plans for the development of enterprises turned out to be divorced from reality. Due to the fact that this growth had the character of an almost constant upward trend, it was not difficult for managers to predict the future state of the external environment - for this it was enough to extrapolate current indicators to future periods. Due to the one-way direction of the dynamics of the external environment, the results of this extrapolation were sufficiently consistent with reality for this method to be effective in predicting the market situation. Thus, in accordance with the name, at this stage, long-term planning arose in its characteristically primitive form, which is still the basis of strategic management. From the point of view of macroeconomics, this period was characterized by an excess of demand over supply, so the main idea of the stage is to predict and implement the company’s sales indicators in accordance with the current dynamics of demand, that is, target sales were calculated based on the indicators already achieved [14], so that this method is effective in predicting the market situation. 
In the early 70s, the direction of market development changed. Due to the global market situation, the dynamics of the external environment have changed, and the extrapolation method for long-term planning has become ineffective. Late understanding of this circumstance by the management of organizations led to such disastrous consequences as, for example, the collapse of the “Rust Belt” in the United States. As a result, it became clear to business managers that extrapolation was not only useless for strategic planning, but could also have catastrophic consequences for the organization’s economy, so the approach had to be changed immediately.

The consequence of this was the onset of the fourth stage of development of this area of management, the stage of strategic planning. The circumstances described above became the reason that the main factor determining development was taking into account the uncertainty of the nature of the development of the market situation. At this stage, the main approach to strategic management emerged, which lies in the fact that the internal environment of the organization began to be considered in continuous relationship with the conditions of the external environment. The development of the organization began to be planned as a response to the external environment in terms of resources and capabilities - managers sought to extract maximum benefit from changes in the external environment. This understanding arose the need to take into account alternatives in long-term planning. This meant that the management of organizations should have thought through several possible directions of development depending on various forecasts for the movement of the macroenvironment. This approach led to the emergence of the idea that business success required the ability to manage resources flexibly in order to solve the problem of the sluggishness of large companies and the delayed reaction to the external environment, which led to the crisis or even the death of many American industrial giants in the early 70s of the 20th century [15 ].

The development of this idea marked the beginning of the stage of modern strategic management in the early 90s. last century. Now the presence of several alternative plans for the development of the organization was not enough for effective strategic development. It was also necessary to continuously monitor the implementation of the plan and be ready, if necessary, to adjust its individual elements. Modern strategic management has combined the key ideas of the three previous stages - the idea of the importance of short-term indicators and their adjustment from the budgeting stage, the idea of the variability of the external environment from the second stage and the idea of the influence of the external environment on the internal from the third. It became a synthesis of historical management ideas that remain relevant today, while excluding ideas that were relevant only for their time.

Thus, modern strategic management is a management activity for the formation of long-term goals and objectives of the organization, which allow rational distribution of its resources and use of the opportunities of a dynamically changing external environment, implying the ability to control and quickly adjust these goals and objectives under the influence of current information.

There are many definitions of the term “strategic management” in the scientific literature, some of them are presented in Table 1.1.
Table 1.1
Review of definitions of the concept of “strategic management”
	Authors)
	Definition

	Vissema H.
	management style (motivated by consumers, future-oriented, competition-oriented) and methods of communication, information transfer, acceptance decisions and planning with which the apparatus management and line managers timely make and specify decisions regarding goals entrepreneurial activity. Strategic

management presupposes the strategic orientation of all employees and synchronization of department plans, responsible for achieving the company's goals

	Schendel D., Hatten K
	the process of determining the interaction of an organization with its environment, expressed through the use of selected goals and the achievement of the desired result by allocating the organization's resources in accordance with an effective plan of action.

	

	End of table 1.1

	Thompson A. A.,

Strickland A.J.
	the process by which managers set the long-term direction of an organization's development, its specific goals, develop strategies for achieving them in the light of all possible internal and external circumstances, and implement the chosen plan of action

	Higgins D.M.
	management process to achieve an organization's mission by managing the organization's environment and interactions

	Pierce D. A., Roberson R. B.
	a set of decisions and actions to formulate and implement strategies aimed at achieving organizational goals

	Smith G., Arnold D.,

Bizzell B.
	the process of assessing the external environment, formulating organizational goals, making decisions, their implementation and control, focused on achieving goals in the present and future external environment of the organization


Having analyzed the definitions of the term “strategic management” found in the scientific and methodological literature, we can say that they all come down to one or another aspect of the complex management process, namely:
· analysis of the organization's environment;

· determining long-term goals, as well as means and methods for achieving them;

· activities to organize the strategy implementation process.

Proponents of the approach to defining strategic management through environmental analysis were Schendel D., Hatten K. [30]
They defined strategic management as the process of interaction of an organization with the external environment, with the aim of using the internal capabilities of the company to prevent external threats, as well as timely changes in case of favorable external conditions for achieving competitive advantages.

At the same time, the chosen goals had to be achieved through the rational distribution of resources, which allowed the organization and its divisions to function as efficiently as possible. This approach assumes a relationship with strategic planning, is easy to use and understand, and has simple methodological settings.

However, often when applying this approach, not much attention is paid to the internal advantages of the organization, although they could effectively counteract external threats.

The understanding of strategic management through ends and means was adhered to by such scientists as A. Thompson, A. Strickland. They saw the strategic management process as the activity of developing various decisions and actions, linked together and arranged hierarchically, according to their role and importance in achieving set corporate goals.

Today, the strategic management system is one of the most effective methods designed to improve the management efficiency of a modern organization, and is a system of organizational and economic relationships between management subjects that determine the content of management processes from the formation of a development strategy to its implementation, which is based on an appropriate support system - information, strategic thinking. The system flexibly responds to changes in the external environment and allows for innovations aimed at achieving competitive advantages in the long term. It is important to note that the subjects of strategic management are not only the internal management structures of the organization, but also external management structures operating at the level of municipal, regional authorities,

The main goal of strategic management is to develop the organization’s potential and maintain its strategic ability to survive and operate effectively in an unstable external environment [42].

The task of strategic management of each hierarchical level is to ensure such interaction of the control object with the internal environment and external environment that would be able to maintain its potential at the level necessary and sufficient to achieve potential goals. This would make it possible for the controlled object to survive in the short and long term [42].

The subject of strategic management is the following categories:

· problems directly related to the main goals of the organization;

· problems associated with certain elements of the organization (for example, these elements may be absent or insufficient in the organization);

· problems that are associated with the external environment (since it is uncontrollable).

The essence of strategic management lies in answering the following questions:

· What is the current state of the company?

· what position would it like to be in 3, 5, 10 months?

· how to achieve the desired result?

To solve these issues it is necessary:

· information about the state of the enterprise with relevant data for the analysis of past, present and future periods;

· the goals of the enterprise and what it strives for in the future;

· information about available or available resources, organizational structure, as well as personnel who will implement this strategy [23].

Strategic management can be considered as a dynamic system of interconnected processes that logically follow from each other and have stable feedback in their entirety.

Strategy is at the center of strategic management.

Scientists' approaches to defining the concept of “strategy” are presented in Table 1.2.

Table 1.2
Review of definitions of the concept “strategy”
	Authors)
	Definition

	A. Thompson
	The strategy is at the same time proactive (proactive) and reactive (adaptive)

	B. Karlof
	Strategy is a generalized model actions necessary to achieve set goals through the coordination and distribution of company resources

	G. Mintzberg
	When developing a strategy, the main attention is paid to the formation of plans that serve to control the effectiveness of achieving strategic targets

	I. Ansoff
	Strategy is a set of rules for making decisions, by which the organization guides its activities. The end product of an enterprise's strategic activity is a combination of new products, markets and technologies

	M. Porter
	The main objective of the strategy is to achieve long-term competitive advantages over competitors in each area of ​​business

	O. Walker, H. Boyd,

J.-C. Laresh
	Strategy is a fundamental model of existing and future goals, allocation of resources and interaction of an organization with its markets, competitors and other environmental factors

	F. Kotler
	Strategy in the economic concept is the direction actions or development of the enterprise to achieve strategic goal, a rational logical structure, guided by which the organization expects to solve its problems, including specific strategies for target markets, marketing mix and level of marketing costs


Thus, strategy is an expression of the organization's intentions aimed at achieving pre-selected goals through the allocation of limited resources.
The strategy reflects the clear direction of its behavior and actions in its context, based on understanding and acceptance, determined not only by the economic laws of the market, but also those established in the country’s economy and in the markets of certain goods. The content of the strategy is the search for competitive advantages, ways and means of maintaining and actively using them in order to maintain or strengthen the market position [19, p. 345].
The strategic management of an organization is characterized by the levels indicated in Table 1.3. 
Table 1.3

Characteristics of strategic management influences at different levels of management
	Level
	Characteristics, essence

	Corporate
	Calculation of strategic fit between individual business areas; development of diversification plans; global financial resource management; procurement, sales, liquidation, repurposing, etc.

	Higher external

manuals
	A strategy is developed and implemented based on the corporate strategic plan, the main goal of which is to increase the competitiveness of the organization and its competitive potential

	Functional
	Development of new products and services, personnel management, finance, marketing, etc. The level is typical for managers of functional areas

	Linear
	Formation of plans for representative offices or branches of the organization. The level is typical for heads of departments of an organization or its geographically distant parts

	Industry
	A general strategy is developed and implemented taking into account industry characteristics, goals and interests


Strategic management is considered as a dynamic set of five interrelated management processes:

· environmental analysis;

· defining mission and goals;

· choosing a strategy;

· strategy execution;

· assessment and control of strategy implementation [5, p. 301].

These processes logically follow from one another, but there is a stable feedback and, accordingly, a reverse influence of each process on the others and on their entirety. This is an important feature of the strategic management structure.

Environmental analysis is usually considered the initial process of strategic management, because it provides the basis for determining the mission and goals of the company for developing strategy.

Defining mission and goals ensures a balance of interests of various participants in the organization.

Choosing a strategy is making a decision about how an organization should conduct business, what products to produce, how and in what direction to develop, what place to occupy in the market, etc.

The main task of the strategy execution stage is to create the necessary preconditions for the successful implementation of the strategy.

Evaluation and monitoring of implementation provide feedback between the progress of the process of achieving goals and the actual goals facing the organization [5, p. 302].

The entire strategic management process is based on compliance with the principles set out in table 1.4.

Table 1.4

Principles of strategic management

	Principle
	Content

	Openness
	The perception of the world as a common place for supply, production and trade (the so-called globalization of organizational behavior). Recognition that the most effective are direct, informal contacts and mutual trust

	A complex approach
	Solving a problem, not just performing a function. Treating the organization as part of the environment, which represents a set of chances and threats and determines its achievements

	Future-oriented
	Management that relies on a mental picture of the future of a given organization, even distant in time. Solving today's problems with a future perspective

	Creative creative approach
	The full effective use of human knowledge is much more important than the use of material resources. Developing in people a sense of need for achievement and self-affirmation at work

	

	End of table 1.4

	Results Orientation
	Acceptance of achieved results rather than performed functions as the main criterion for evaluating

	Cooperative activity
	Orientation of organizational forms, procedures and methods towards joint activities, rather than towards ensuring dominance or defending positions

	Systematicity
	Strategic management is considered as a system containing a set of interrelated elements (components) and having an output (goal), input (resources), connection with the external environment (feedback)

	Functionality
	The strategic management process is a set of interrelated management functions, the implementation of which ensures the achievement of set goals

	Reproduction and modernization
	Continuous improvement and resumption of production of goods and services to meet the needs of a specific market with lower total costs per unit of beneficial effect

	Normativity and evaluativeness
	Establishment of standards and quantitative assessment of decisions made for all subsystems of strategic management (standards for quality and resource intensity of an object, market parameters, volumes of financing, etc.)

	Information integration
	Ensuring information interconnection between individual subsystems and system components

strategic management, stages of the life cycle of a management object, vertical management levels, between management subjects

	Dynamism
	The dynamics of changes in an object over time are considered, indicating the degree of influence of various factors on its behavior

	Administration
	Regulation of functions, rights, responsibilities, quality standards, costs, duration of work and other parameters and economic indicators in regulations

	Behavioral approach
	Effective use of professional and creative abilities of personnel to achieve set goals

	Situational approach
	Selecting management methods and making decisions in accordance with a specific situation, taking into account unforeseen circumstances


Advantages of a strategic approach to managing an organization:

· strategic management provides a general understanding of why the organization operates and certain management decisions are made;

· strategic management is intended to ensure not the current success of the organization, but its constant development in conditions of unstable external environment and fierce competition;

· strategic management allows you to combine the decisions of managers at all levels of management related to strategy;

· strategic management provides the ability to evaluate alternative options for using resources, that is, wisely transfer resources to strategically sound and effective projects;

· strategic management creates an environment that encourages active leadership of the organization, rather than passive response to changing situations;

· the latest and most progressive developments are used in strategic management [40].

The disadvantages of the strategic approach to management are the following:

· strategic management, by its nature, cannot provide an accurate and detailed picture of the future, which makes it difficult to develop strategic plans and their implementation;

· strategic management does not have a descriptive theory that prescribes what and how to do when solving certain problems and in specific situations. Each manager understands and implements strategic management in his own way, but not everyone has strategic foresight;

· it requires enormous efforts, large expenditures of time and resources in order for the organization to begin the process of strategic management;

· currently, the negative consequences of errors in strategic foresight are sharply increasing [40].
Thus, strategic management has gone through certain stages in its development. Business conditions were changing, and firms were faced with the task of solving problems of achieving goals in a new way, and taking a different approach to finding means of survival in competition. The concept of strategic management of a company each time acquired a special new meaning.

Strategic management forms the policy of the organization and sets clear guidelines for the heads of all departments. Control over the organization's activities, adjustments to existing programs, evaluation of results obtained and other processes provide feedback in the strategic management system.
1.2 Models and methods of supporting the strategic management of the business entity
A strategic management model is a system of methods, tools and approaches that are used to develop, implement and control an organization's strategy. It helps manage change, determine goals and objectives, choose optimal development strategies, and effectively use company resources. Various models of strategic management can be applied depending on the goals of the organization, its characteristics and external environmental conditions.

Let's consider the basic models of strategic management:

1 Model of the Harvard Group (Harvard Business School). The Harvard Group's model is based on what is called "environmental scanning", which is the monitoring, evaluation and dissemination of information from the external and internal environment to key people within the organization. The purpose of the organization is to identify strategic factors, that is, those external and internal elements that will determine its future. The easiest way to conduct an “environmental scan” is to use a SWOT analysis [38].
The external environment consists of variables (opportunities and threats) that are outside the organization and typically not within the short-term control of top management.

They may be general forces and trends in the natural or social environment or specific factors that operate in an organization's specific target environment, often called its industry.

The internal environment of a corporation consists of variables (strengths and weaknesses) that are within the organization itself and are usually not within the short-term control of top management. These variables include the structure, culture, and resources of the corporation. Core strengths form a set of core competencies that a corporation can use to gain competitive advantage. Thus, the strategic plan within the framework of the model under consideration represents a certain point of intersection of the strengths and weaknesses, opportunities and threats inherent in a particular company identified in the analysis.

Henry Mintzberg, a professor of management at McGill University in Montreal, called the strategic planning model in question the “design school model.”
The first and key principle of the model under consideration is the controllability of the strategy formulation process. This means that an organization's strategy is not an intuitive or sudden phenomenon, but a product of a person's controlled thought process.

The second principle of the model is to assign responsibility for the process of strategy formation to the top management of the organization. In this case, the main “designer” of the strategy will be the executive director, who must be assigned responsibilities for determining the persons involved in the strategic planning process.

The third principle is the simplicity and information content of the formed strategic plan.

The fourth principle of the analyzed model is the uniqueness of the strategies being developed. Since each organization is individual, and strategy is a process of creative design, each well-developed organizational strategy is one of a kind.

The fifth principle is based on the completed nature of strategy as the result of the strategic planning process. The process of formulating a strategy is the final product, and therefore all alternative options must be assessed and analyzed and the best one selected. That is why the process of evaluating strategies in one of the blocks of the model under consideration is presented as a decision-making process, which is based on the choice of the best strategy option.

The sixth principle is to keep the strategy simple, concise, clear and precise. The strategy is aimed primarily at facilitating the organization’s activities and, therefore, should be understandable and perceived at the level of ordinary company employees. For example, the key principle of General Electric's strategic planning lies in one simple phrase: “a good strategy should be described in no more than two pages. If this cannot be done, then the strategy is not a good one” [38].

2 Model by I. Ansoff. In parallel with the Harvard Group (Harvard Business School) model, other strategic planning models were developed. One of these models was developed by the American mathematician and economist of Russian origin Igor Ansoff. Unlike the followers of the Harvard group, for example, C.W. Hofer and D. Schendel, who accept a narrow concept of strategy and consider goal setting and strategy formulation as two different, although interrelated processes, I. Ansoff viewed strategy as the “common thread” between the activities of the organization and the products/markets, which determines the essential nature of the business, in which the organization has been and plans to be in the future [36].

The second difference between the model proposed by I. Ansoff is the breadth of the concept of strategy. The question here is whether the strategy includes both the goals and objectives that the organization wants to achieve and the means that will be used to achieve them (the Harvard group model) or whether it includes only the means (the view of I. Ansoff).

According to I. Ansoff, the formation of a strategic plan can be schematically represented in the form of a formalized process, which is brought to a certain flowchart. At the same time, a feature of I. Ansoff’s model is that at each stage of the formation of a strategic plan, company employees involved in its development are guided by detailed lists of factors that must be taken into account in the process of making planning decisions. In such lists, factors are arranged in order of priority of factors for decision making, indicating the weighting coefficients of each factor. In addition, the lists include diagrams and rules for choosing a particular strategic alternative. Due to the fact that the basic scheme for the formation of a strategic plan is too detailed and difficult to understand (the scheme consists of 57 blocks), I.
In response to external signals, the company's development goals are determined. At the same time, in accordance with the initially established development goals, the resource potential of the organization is assessed, as well as its external, business environment.
I. Ansoff’s model was consistent with I. Ansoff’s matrix (Figure 1.1) [2]. It gave generations of marketers and business leaders a quick and easy way to think about growth risks. The matrix is ​​sometimes called a product/market expansion grid. I. Ansoff presented a matrix that focuses on the company's current and potential future products or areas of interaction. The matrix shows that practitioners are considering paths with four possible product/market combinations to grow their business through existing and/or new products in existing and/or new markets. This matrix allows companies to identify two key factors for their marketing strategies: what is being sold and to whom it is being sold.
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Figure 1.1. Ansoff matrix

Before forming a diversification strategy, according to I. Ansoff, there is a need to make an important strategic decision related to ensuring a synergistic (systemic) effect from all the constituent elements of the company’s organizational structure. Based on these strategic decisions, very specific strategies are developed to diversify and expand sales markets for those goods that are already present on the market. Taken together or individually, they reflect the overall product/market strategy for the organization. At the same time, in order to meet the principle of integrity, the strategic plan must contain a set of financial and administrative strategies [2].
Financial strategy is those rules and means that ensure an increase in the financial potential of the company. Such a strategy must necessarily include an analysis of cash flows, the relationship between accumulation and consumption, as well as dividend yield.

Administrative strategy, in turn, is a set of rules for the organizational development of a company. On the one hand, such a strategy is directly related to specific strategic alternatives, and on the other hand, to the synergistic effect as a characteristic of the integrity of the company.

3 Model of the strategic plan by G. Steiner. G. Steiner’s model of strategic plan looks more conventional, but less tied to specific practice. This model includes several features. The first feature of the model is the comprehensive coverage and completeness of the presentation of the planning process, as well as strict regulation of the sequence of stages in the formation and detailing of the results of the action. That is why G. Steiner’s model is sometimes considered as an attempt to combine the models of the Harvard group and the model of I. Ansoff [48].

The second feature of the model is that it quite clearly and unambiguously traces the relationship between long-term strategic planning and medium-term and tactical planning. The above is of fundamental importance for modeling the process of forming a strategic plan.
Strategic decisions include many interrelated decisions, so their adoption can take a sufficient amount of time - from several months to several years [32].

Main characteristics of strategic decisions:

· reflect the point of view of the company's management (what the organization should look like and what it should do);

· are called upon to assist the organization in ensuring interaction with the external environment (the organization is forced to adapt to the constantly changing situation);

· take into account the organization's own resources and, in doing so, help ensure accurate matches between business activities and available resources;

· include the idea of ​​a major change in the organization's operating system;

· extremely complex, involving varying degrees of uncertainty; they imply that the organization must make assumptions about future events based on information that is not very reliable;

· require a comprehensive approach to managing the organization; successful strategic decisions involve the work of managers outside their functional areas, as well as consultations with other managers who may have different views on the future activities of the organization;

· have a long-range sight; they involve a long-term perspective and have long-term significance;

· are involved in the assessments and expectations of key company participants within the organization; many authors argue that an organization's strategy is a reflection of the relationships and opinions of influential internal participants in the company;

· have a significant impact on resources and operations; they influence the organization's resource base and cause waves of lower-level organizational decisions [48].

Strategic decision making is not simply a matter of proposing, evaluating, and selecting options. This process takes place in conditions of instability of the external environment, which imposes certain restrictions and creates difficulties for planning and increases the risk of risk.

D. Hickson and his colleagues divided strategic decisions into three main categories (Table 1.5):
Table 1.5
Three categories of strategic decisions by D. Hickson
	Category type
	Content

	Compressed
	- use only available sources of information;

- limited participation of representatives of interested parties;

- lack of a process of lengthy negotiations and numerous official meetings;

- making final decisions by middle managers

	Sporadic
	- numerous delays and interruptions in decision-making;
- attracting experts;

- heterogeneity in the quality of available information;

- informal interaction and negotiations through personal contacts and the involvement of senior management at the final stage

	Accelerated
	- minor delays and interruptions in decision making;
- limited participation of experts;

- heterogeneity in the quality of collected information;

- numerous meetings;

- greater political power of the initiators of change;

- involvement of senior management at the final stage;

- no time spent on making a final decision


In turn, G. Mintzberg identifies three stages of making a strategic decision: awareness; collecting relevant information; reducing the list of solution options and making the final choice [27].

The process of choosing a strategic decision begins with the awareness of the need to make such a decision. However, in the future the sequence of actions will not necessarily occur according to the scheme. For example, after the awareness stage, managers may obtain information that may influence the need to make a different type of decision and return to the awareness stage. In some cases, managers have to go through all three stages repeatedly before they make a final choice.
Let's consider the main methods of strategic management at an enterprise:

1. SWOT analysis. This type of analysis was created to determine the effectiveness/ineffectiveness of a company’s activities in the foreign market. This is a kind of quintessence of a large analytical volume of information, allowing you to understand and draw a conclusion about the further steps of the enterprise. Where should he move, how to develop, how to distribute resources. As a result of this analysis, a marketing strategy or expected behavior pattern is created for the purpose of testing it.

The classic SWOT analysis method works by comparing a company with its most significant competitors. Based on the results obtained, the pros and cons of the enterprise’s activities, risks and possible successes are identified [39].

2. “Tree of goals.” This method involves dividing the global goal itself into smaller tasks, which are also divided into even smaller ones. The method is very important for studying various management systems, because it is possible to imagine the activities of a company in the form of consistent implementation of set goals and objectives. The “goal tree” method is worth using, if only because it allows you to create a backbone, a stable frame that will remain unchanged under changing factors and circumstances.

3. BCG Matrix This tool is also called Matrix BCG. It is used for strategic analysis of the company and its products in the economic and commercial sphere of activity. For analysis, data is taken on the volume of the market share of a given enterprise and its growth. This method is quite simple, but at the same time very effective. Therefore, it is used not only in the economic sphere, but also in the marketing and management spheres. Using the matrix, you can see the most successful and most illiquid products or departments of the company. With its help, a marketer or manager will become clear on the development of which product or department of the company should devote resources to, and what should be reduced or eliminated altogether [39].

4. McKinsey Matrix This type of matrix as a planning tool was developed by a specially created McKinsey department. The order for the development was given by General Electric. The method is an improved BCG matrix. However, in comparison with the latter, it allows for more floating financing of the strategy being pursued. For example, if, based on the analysis, it is determined that the enterprise is weak as a competitor in the market, and the dynamics of market growth are not visible, then financing activities in this area can still be continued. Since there is a possibility of reducing risk in this area or creating a synergy effect due to more efficient work in other areas of activity [44].

5. Ansoff matrix This type of matrix is a method of analysis in strategic management, invented by Igor Ansoff. It is also called the product-market matrix.

This matrix can be represented as a coordinate field, where the company’s products (existing and new) will be located on the horizontal axis, and the markets in which the company is present (already used and potential new ones) will be located on the vertical axis. The intersection of the axes gives four points.

The resulting matrix provides four options for strategies for increasing sales volume and/or maintaining existing volume: reaching new markets, developing in the current sales market, developing assortment, expanding markets and product range.

6. Scenario planning is a tool that has recently emerged for setting strategic plans for an enterprise. With its help, alternative scenarios for the future of the company are developed. This method analyzes the external activities of the organization and combines both known actual information and expected important points when forming a scenario. The developed alternatives necessarily combine predeterminisms (which simply exist at the moment) and still uncertain options for the development of important aspects of activity. An enterprise strategy for strategic planning, developed on the basis of the scenario method, is characterized by flexibility and allows the company to successfully act in different situations.

7. SADT method. Another method called Structured Analysis and Design Technique (abbreviated SADT) is a set of actions by which a model of a certain object in a certain area is built. It is a method of analyzing and creating projections. With its help, the functional structure of an object is determined, in other words, the connection between the actions it performs and the analysis of the actions themselves.

8. IDEF0 method As a continuation of the previous one, the IDEF0 method was developed, the essence of which is to build a model and graph of the functionality of an object. It describes processes in business, indicating the subordinate relationship of objects, and also formalizes them. The method examines the logical connection of works, but not their time sequence. The information obtained can be presented in the form of a “black box” with holes for inputs and outputs, mechanisms inside, the outlines of which gradually appear up to the desired level. Using IDEF0, projects are organized to model various processes (for example, organizational, administrative, etc.) [44].

Thus, the strategic management model is a system of methods, tools and approaches that are used to develop, implement and control the organization's strategy. The basic models of strategic management include the model of the Harvard Group (Harvard Business School), the model of I. Ansoff, the model of the strategic plan of G. Steiner.

The main methods of strategic planning at an enterprise are SWOT analysis, “Tree of Goals”, BCG matrix, McKinsey matrix, Ansoff matrix, SADT method, IDEF0 method.

1.3. Instrumental support of strategic management of the economic entity in the conditions of global challenges
Instrumental support for the strategic management of a business entity in the context of global challenges includes the use of various tools and methods that allow you to effectively analyze the external and internal environment of the company, determine its competitiveness and develop development strategies.

The main tools of strategic management include strategic analysis, strategic planning, organization of strategy selection and implementation, strategic control.

Each of the above strategic management tools has a complex structure and content. Being relatively independent, all of these tools are closely interconnected and interdependent.

One of the most important tools of strategic management, which forms the information base for determining and adjusting strategic choices, is strategic analysis [49].
Strategic analysis can be defined as the basis for the formation of an enterprise’s strategic positions based on a comprehensive study of the internal and external environment using modern diagnostic tools. In this regard, strategic analysis is important in the field of strategic development of an enterprise in the long term.
A strategic analysis of the organization’s activities is carried out to obtain facts that determine the level of development of the organization, unique competitive advantages, performance characteristics, position in the market environment, the influence of macro- and microeconomic indicators of the external environment on the development of the organization, the composition of the product range, the capabilities of the customer base, etc.
The main goal of strategic analysis is to assess the influence of external and internal factors that affect the real and future position of the enterprise. The mechanism for conducting strategic analysis of an organization is an integral part of any business plan. A correctly prepared and carried out analysis helps an enterprise make informed and informed management decisions and reduces the risk of operating in this industry.

Conducting strategic analysis can solve various problems:

· identifying threats to the organization from competitors;

· determining the quality of the organization's management system;

· effectiveness of the organization's performance indicator system;

· the correct choice of development strategy and marketing strategy of the organization;

· the degree of stability of the position and prospects for the development of the organization in the market environment [49].

The object of strategic analysis of an enterprise is its position in the product market, taking into account the action of a complex of factors of the external and internal environment, a model of the future position of the company, its strategic potential and strategic position. Also, the object of strategic analysis can be the strategies being formed and possible alternatives for strategic development.
Strategic analysis represents one of the areas of perspective analysis in modern conditions and is characterized by the following properties:

· application to justify an enterprise strategy designed for a long future period;

· close relationship between operational and strategic activities;

· compliance with the basic principles (prospectivity, priority, feasibility, iterativeness, complexity);

· use of reliable information about the internal and external environment of the enterprise, generated in strategic management accounting;

· emphasis on the external business environment in which the enterprise is developing or intends to develop [32].
Strategic analysis requires the provision of a large amount of information about the object of study - data for analysis. The success of the strategic analysis, reliability and validity of the conclusions depend on the quality of the information provided.

The information base for strategic analysis is formed from internal and external sources.

The basis of internal sources of information is the information that the enterprise has as part of its financial and economic activities at all organizational levels. These include:

· financial and management reporting of enterprises;

· statistical data;

· acts of audits and inspections;

· reports from external consultants;

· analytical reports for previous periods, etc. [32]
External sources of information contain a range of information about the market in which the enterprise operates and represents a wide range of goods or services, and also covers legal regulation issues. The following are the external sources of information for the enterprise:

· legislative and regulatory acts (laws, regulations, instructions, guidelines, etc.);
· results of marketing research and surveys;

· results of competitor analysis;

· information about buyers and suppliers;
· Internet information, etc.
Conducting a strategic analysis requires an in-depth systematic study of the information presented. The effectiveness of management decisions in the field of strategic management depends on the quality and reliability of information.
The next strategic management tool is strategic planning.

The strategic planning system of an economic entity should have a number of characteristics, which include:

· the presence of a planning goal and a general approach to the formation of control actions that ensure the best achievement of the set goal in accordance with the performance criteria specified or formed in the management process - for an economic entity - the creation of an economic mechanism for the enterprise’s activities;

· openness of the system, i.e. the impact of the environment on the system and the system on the external environment, while the impacts can have a very different nature and consequences: political, economic, social and technological in nature;

· the presence of information exchange between system elements, structural divisions and working groups, since without information exchange such systems cannot function and maintain their integrity;

· the presence of a certain set of acceptable lines of behavior of the system, from which the most preferable is selected. If there is no possibility of choosing lines of behavior, then there is virtually no control;

· the presence of characteristic specific structures reflecting control contours, i.e. the need to organize strategic planning;

· the presence of a hierarchical organization in which the formation of key indicators occurs at all levels, starting with the branches of the business entity [49].

The structure of the strategic planning system, on the one hand, is represented by separate subsystems:

· goal planning subsystem, the subject of which is the planning of material, economic, social and other goals, which together determine the policy of the enterprise in the main areas of its activity;

· potential planning subsystem, covering planning by types, objects and structure of the enterprise's potential;

· a subsystem for planning processes and objects, within which the sequence of ongoing processes necessary to achieve the goal is determined in time and space, and the type and volume of use of subjects and volumes of resources in the relevant processes is established;

· subsystem of planned calculations, which are a quantitative expression of planning.

A strategic plan is a set of actions by levels and directions, presented in documentary form [49].

The strategic plan solves the tasks that must be completed to achieve the set goals; as a rule, it contains both the main parameters for further development and quantitative and qualitative indicators.

It is believed that the strategic plan has two aspects of planning - target and resource, i.e. it compares goals and the possibilities of achieving them, which implies the correspondence of indicators and sections of the plan.

The main task of the strategic plan of an economic entity is, firstly, to establish the main strategic goal (or goals) for the development of the enterprise, secondly, to determine key parameters and, thirdly, to organize coordinated actions that must be carried out to achieve the goal goals during the planning period.

The main logical parts that make up the strategic plan for the activities of an economic entity:

1. Strategic objectives in the activities of an economic entity.

The strategic tasks solved in the strategic plan of an economic entity include:

· mission statement;

· defining strategic goals;

· determining the parameters of the impact of the external and internal environment and assessing the achievability of strategic goals;

· identification of legislative and social standards that may have an impact on the formation of “key indicators”;

· determination of strategic directions and strategic guidelines for the implementation of the strategy;

· construction of a three-level system of indicators for managing the activities of an economic entity as part of indicators for the implementation of strategic prospects, areas of activity and calculated indicators;

· determination of organizational and economic parameters that ensure the attraction of capital to finance the current and investment activities of an economic entity using the method of return on invested capital;

· determining the conditions and forms of attracting third-party partners to invest in the current and investment activities of an economic entity;

· assessment of risks of conducting activities of a business entity;

· building an organizational mechanism for drawing up and maintaining a strategic plan for the activities of an economic entity [9].

2. Adaptation-monitoring algorithm for maintaining the process of continuous strategic planning.

The adaptation-monitoring algorithm for maintaining the process of continuous strategic planning involves the development of a sequence of actions that include:

· performing the calculation procedures provided for by the methodology for developing the strategic plan and filling out the calculation forms of the strategic plan for the entire planning period based on the conditions of the base year;

· analysis of the conditions of the first planning year after the base year and construction of calculation forms of the strategic plan for the entire planning period based on the conditions of the first planning year;

· analysis of the conditions of the first planning year after the base year and construction of calculation forms of the strategic plan for the entire planning period based on the conditions of the second planning year;

· and so on, for the entire planning period.

As a result of the actions of this algorithm, a new version of the adjusted strategic plan will appear annually, adjusted to take into account changes in the conditions of the previous year. This technique will ensure continuity of planning and eliminate gaps in planning to the maximum extent (discrepancy between actual and planned values of indicators at the junction point of plans adjacent to planning periods). In addition, this algorithm will allow an economic entity to have a prepared version of a strategic plan, the content of which, regardless of the year of implementation, would be adequate to the prevailing conditions of the current year. In reality, a situation arises when the values of the indicators of the current year’s strategic plan will most closely correspond to the conditions of the current year’s planning, and the forecast component will be minimal. The accuracy of forecasting long-term indicator values can also be accepted as acceptable, since as we approach them, they will be consistently refined.

3. Organizational mechanism for strategic planning of the activities of an economic entity.

The developed methodology for strategic planning of the activities of an economic entity provides for the formation of a special structural unit - the “Strategic Planning Department”. This structural unit performs the functions of performing calculation procedures for drawing up a plan, analyzing the impact of external and internal factors, adjusting indicators and distributing them to the relevant departments, monitoring implementation, drawing up proposals to eliminate deviations and other tasks in order to comply with the implementation of the organizational and technological scheme of strategic planning.

4. Organizational and economic mechanism for attracting capital to finance the current and investment activities of an economic entity.

The main task of including this component in the strategic plan of an economic entity is to:

· firstly, to ensure the attraction of capital to finance the current and investment activities of an economic entity by creating economically attractive conditions for it;

· secondly, ensure compliance with the tariff plan according to the requirements of the regulatory organization;

· thirdly, to determine the terms of relationships with third-party partners on issues of attracting borrowed capital and to determine options for such relationships;

· fourthly, to increase and restructure the capital of an economic entity with the aim of industrial and technical development of the enterprise and ensuring its self-financing [9].

5. An organizational mechanism for managing risks of a business entity, based on continuous monitoring of the external environment and analysis of the activities of the business entity.

A properly drawn up strategic plan will allow the company to quickly respond to the situation and adapt to real conditions, adjust the strategy or the actions themselves to implement it.

The strategic plan must be flexible and allow for:

· making changes to planned tasks;

· revision of the system of indicators - indicators for the implementation of these plans [49].

It should be noted that it is quite difficult to distinguish between the processes of strategic planning and strategy implementation. However, such a line must be established, which led us to highlight the next tool for strategic enterprise management - organizing the selection and implementation of a strategy.

Selecting a strategy to be implemented is one of the most difficult procedures in the strategic management system. Currently, scientists and practitioners have developed a fairly large number of approaches and models that allow making strategic choices and differ from each other in a set of variable factors. The most well-known include I. Ansoff’s opportunity matrix, A. Steiner’s product-market matrix, M. Porter’s model, the Boston Consulting Group (BCG) matrix, the “market attractiveness, competitive advantage” model, the strategic choice model based on enterprise development cycle.

Of course, the main criterion for assessing strategic alternatives is the condition of the achievability of the enterprise's goals.

An equally complex and important component of the tool for organizing the selection and implementation of a strategy is the process of translating the strategy into reality. To do this, the enterprise must create a special mechanism for implementing strategies, including legal, organizational, personnel, information, technical and methodological support and organically fitting into the overall management structure of the enterprise.

Finally, the last tool of strategic enterprise management is strategic control. The purpose of using this tool is not only the timely detection of failures and errors, but also to facilitate the development and implementation of corrective measures aimed at ensuring the achievement of the set goal. In the process of organizing strategic control at an enterprise, it is necessary to:

· reasonable choice of controllable parameters necessary for selecting and evaluating strategic alternatives;

· development and justification of a system of standards;

· developing a mechanism for identifying deviations from the chosen strategy and analyzing their causes;

· development and implementation of a system of measures to manage deviations from the chosen strategy.

It should be noted that the process of using a strategic control tool is largely determined by the organizational structure of the enterprise as a whole, the organization of the strategic management system and the methods of enterprise management.
In addition, in the context of globalization and rapid development of technology, it is important to use modern information technology to manage business. This allows you to quickly respond to changes in the external environment and make effective decisions.
Information technology plays an important role in the strategic management of enterprises. They allow you to collect, store, process and analyze large volumes of data, which helps you make informed decisions based on facts and analytics.

One of the key information technology tools in strategic management is the Data Management System (DMS). It allows you to organize the storage and processing of data, as well as the creation of reports and analytical dashboards.

Another important tool is the Project Management System (PMS). It allows you to plan and control the implementation of projects, manage resources and budgets.

Information technologies can also be used to automate business processes, which can improve the efficiency of an enterprise and reduce operating costs.
Chapter 1 Conclusions

Modern strategic management is a management activity to formulate long-term goals and objectives of an organization, which allow rational distribution of its resources and use of the opportunities of a dynamically changing external environment, implying the ability to control and promptly adjust these goals and objectives under the influence of current information.

The main goal of strategic management is to develop the organization’s potential and maintain its strategic ability to survive and operate effectively in an unstable external environment.

The task of strategic management of each hierarchical level is to ensure such interaction of the control object with the internal environment and external environment that would be able to maintain its potential at the level necessary and sufficient to achieve potential goals.
Strategy is understood as a set of main long-term goals of an enterprise aimed at its development by determining the direction of the organization’s activities and the distribution of resources between its divisions.
A strategic management model is a system of methods, tools and approaches that are used to develop, implement and control an organization's strategy. The basic models of strategic management include the model of the Harvard Group (Harvard Business School), the model of I. Ansoff, the model of the strategic plan of G. Steiner.

The main methods of strategic planning at an enterprise are SWOT analysis, “Tree of Goals”, BCG matrix, McKinsey matrix, Ansoff matrix, SADT method, IDEF0 method.

The main tools of strategic management include strategic analysis, strategic planning, organization of strategy selection and implementation, strategic control.
CHAPTER 2                                                                                ANALYTICAL RESEARCH OF THE STRATEGIC MANAGEMENT SYSTEM IN BBMG Corporation Ltd
2.1. Technical and economic characteristics of  BBMG Corporation Ltd
BBMG Corporation (hereinafter referred to as “BBMG” or the “Company”) was established in December 2005. Fully leveraging on its unique resources, the Company and its subsidiaries (the “Group”) are principally engaged in the manufacture of building materials supplemented by property development and property investment and management, forging an unique, one-stop, vertical industrial chain structure among major building materials manufacturers in the People's Republic of China (“PRC”) or (“China”).
BBMG Corporation Ltd. is a state-controlled enterprise, with the majority shareholder being BBMG Group with a 45% stake. BBMG Group Company Ltd is a state-owned enterprise managed by the State-owned Assets Supervision and Administration Commission of the Beijing Municipal Government.
Diversification of products, sales of popular and competitive goods allow the company to occupy a significant share in the regional market, maintaining close cooperation with major participants in the country's construction market.
The main activities of BBMG Corporation Ltd. are:

· production and sale of cement;

· production and sale of concrete and reinforced concrete structures;

· production of refractory bricks;
· exploration, development and exploitation of mineral deposits;

· mining and processing of mining waste;

· provision of transport services;
· loading and unloading operations on road and rail transport;

· wholesale;
· foreign economic activity.
The annual progressive growth of production volumes and increased sales allow the company to modernize production, introducing advanced global technologies that are highly efficient and have the required level of environmental safety.

With cement as its core product, the Company has formed a complete industrial chain of building materials that is compatible with upstream and downstream businesses, which covers concrete, wall body and insulation materials, prefabricated building system and parts and furniture and woods, as well as an interactive mechanism that includes products and services such as decoration, architectural design and main construction contract of installations, creating a coordinated development pattern for the whole industrial chain. Currently, the production capacity of clinker amounted to approximately 110 million tons; the production capacity of cement amounted to approximately 180 million tons; the production capacity of ready-mixed concrete amounted to approximately 54.0 million cubic meters while the production capacity of aggregates amounted to 62. 0 million tons (including those in progress) and the production capacity of grinding aids and admixtures approximated 0.24 million tons, respectively. Its annual capacity for disposal of hazardous wastes and solid wastes was over 5.3 million tons (including construction waste). The Company insisted on promoting market expansion and strategic resources consolidation simultaneously and had a total of 1,490 million tons of limestone reserve in the Beijing-Tianjin-Hebei region. The Company's building materials products and construction and installation services were widely used in the construction of key hotspot projects, such as the Beijing's urban sub-center, Xiong'an New District, the Winter Olympic Stadium, Universal Studios Beijing and COVID-19 epidemic- fighting hospitals,

BBMG Corporation Ltd. When carrying out his professional activities, he sets himself the following goals:
· conquest, retention and systematic increase in market share;

· achieving and maintaining high quality of products;

· maximum use of available raw materials, financial and human resources;

· increasing the profitability of business activities;

· creation of new jobs.
In accordance with these goals, BBMG Corporation Ltd. poses the following tasks:

· providing consumers with the company’s products in accordance with contracts and market demand;

· building reliable partnerships with leading companies in the construction industry, increasing annual shipment volumes, as well as attracting new clients;

· avoiding disruptions in the operation of the enterprise: delivery disruptions, production of defective products, sharp reductions in production volumes and decreased profitability;

· bringing new popular products to the market, increasing production volumes of widely demanded goods;

· increasing the competitiveness of products by modernizing production, using advanced world developments, as well as the results of our own scientific and technical research;

· progressive growth of employee wages, fulfillment of all social obligations to the workforce and residents of the urban district;

· reducing the negative impact on the environment by introducing new highly environmentally friendly equipment.
Product specifications BBMG Corporation Ltd. is such that the goods produced by the plant must meet the technological and operational requirements for quality and completeness. Despite the low percentage of complaints, the negative impact on the plant’s reputation should be taken into account in case of non-compliance with product requirements.

In order to create a positive image of the company, which is one of the main conditions for increasing sales, the following was done:

· constant quality control was introduced across the entire range of products;

· a timely response to possible complaints from consumers has been established;

· consumers are provided with all the necessary information on the products offered.

To become a leader in the industry of the future and the company of first choice for customers, employees and partners, BBMG Corporation Ltd. started a transformation program. The company has set itself the goal of providing leadership in creating value for shareholders and doubling EBITDA by 2025.

Achieving this goal requires mobilizing the efforts of all employees in three key areas:

· sustainable development;

· a balanced approach to capital allocation;

· strategy for continuous profitable growth.

The transformation process that has unfolded in the company is fully consistent with the commitment of BBMG Corporation Ltd. principles of sustainable development. For the first time, the development strategy directly includes aspects related to labor safety, social sphere and the environment.

The company supports and shares the principles of a large number of international initiatives and ratings in the field of sustainable development and corporate social responsibility, and is their participant and signatory. Among them:

· UN Global Compact;

· The UN Sustainable Development Goals as set out in the 2030 Agenda for Sustainable Development;

· UN Guiding Principles on Business and Human Rights;

· UN Universal Declaration of Human Rights;

· UN Declaration on the Rights of Indigenous Peoples;

· Carbon Disclosure Project.
Taking into account the specifics of production, the company’s priority areas in the field of sustainable development include:

· increasing the technical and economic level of production through reconstruction, modernization and new construction, further reducing the specific costs of raw materials, fuel and energy and labor resources for production;

· introduction of modern technologies that ensure savings in energy and material resources;

· expansion of production of high added value products;

· improving the environmental characteristics of existing industries (introducing environmentally friendly technologies, reducing the generation of waste and specific emissions of harmful substances into the air and water basins, increasing the volume and efficiency of processing waste).

BBMG Corporation Ltd.'s relationship with the community builds on the following principles:

· compliance with the law: in its activities, BBMG Corporation Ltd. strictly adheres to the norms and requirements established by law;

· openness: BBMG Corporation Ltd. provides charitable and sponsorship assistance openly, is ready for dialogue with legislative and executive authorities, public and political organizations, and foundations;

· stability: activities of BBMG Corporation Ltd. in the field of charity and social sphere - not one-time actions. Activities to support the regions of presence have been carried out since the formation of the company and are targeted and planned;

· priority: taking into account the opinion of regional government authorities, BBMG Corporation Ltd. assesses the significance of the funded programs, as well as the role that the implementation of a particular project will play in the socio-economic development of the territory.

The Company is firmly committed to achieving and maintaining high overall standards of corporate governance and has always recognized the importance of accountability and communication with Shareholders through continuous effort in improving its corporate governance practices and processes. Through the establishment of a quality and effective Board, a comprehensive internal control system and a stable corporate structure, the Company strives to achieve completeness and transparency in its information disclosure, enhance stable operation and consolidate and increase Shareholders' value and profit.

During the Reporting Period, the Company had applied the laws and regulations of the places where it operates its business as well as the regulations and guidelines stipulated by regulatory authorities such as the China Securities Regulatory Commission, the Hong Kong Securities and Futures Commission, the Shanghai Stock Exchange and the Hong Kong Stock Exchange.

Management of BBMG Corporation Ltd. carried out in accordance with current legislation and the Charter of the enterprise.

The organizational structure of the enterprise is linear-functional. Economic, sales, supply, production and technological services are centralized. Management structure of BBMG Corporation Ltd. presented in Figure 2.1.
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Figure 2.1. BBMG Corporation Ltd organizational management structure diagram.

Current management of BBMG Corporation Ltd. carried out by the General Director, who:
· carries out current management of the enterprise’s activities, bears responsibility for the enterprise’s activities in accordance with the law;

· acts on behalf of the enterprise without a power of attorney, including representing its interests and making transactions on its behalf;

· within the limits of its competence and in the manner prescribed by the charter, disposes of the property of the enterprise, enters into agreements (including, in agreement with the supervisory boards, investment agreements and shared construction agreements), issues powers of attorney to perform actions on behalf of the enterprise, opens bank accounts;

· approves the staff of the enterprise;

· hires and fires employees of the enterprise;

· applies incentive and disciplinary measures to employees of the enterprise;

· issues orders (instructions), gives instructions mandatory for all employees of the enterprise;

· ensures the safety and possibility of using the documents of the enterprise and documents of the legal entity, the legal successor of which is the enterprise;

· approves the organizational structure and staffing table of the enterprise;

· resolves other issues, including issues of labor protection, fire and industrial safety.

BBMG Corporation Ltd. is fully staffed with administrative, engineering, technical and production personnel who have a level of qualifications sufficient to perform current production tasks.
The company structure defines the following management areas:

· production management, its strategic development, provision of production with material resources, engineering and technical management;

· financial and economic management;

· sales management of finished products and logistics;

· organization of ideological, personnel work and everyday life management;

· quality control.

In general, the organizational structure of BBMG Corporation Ltd. developed taking into account the process of making and implementing management decisions and built on a functional principle, which allows solving diverse issues of the enterprise’s activities.

At BBMG Corporation Ltd. Quality management systems, food safety, environmental protection, and labor protection systems have been introduced and are constantly being developed and improved.

Main financial indicators of the company BBMG Corporation Ltd. are given in table 2.1.

Table 2.1

Key performance indicators of BBMG Corporation Ltd. for 2021-2022, million yuan

	Index
	2021
	2022
	Change

	Operating revenue
	123 634
	102 822
	-16.8%

	Operating revenue from principal business
	122 624
	102 219
	-16.6%

	Gross profit from principal business
	19 360
	16,977
	-22.6%

	Gross profit margin from principal business, %
	15.8
	14.7
	a decrease of

1.1 percentage

points

	Net profit attributable to the shareholders of the parent company
	2,933
	1 213
	-58.7%

	Cash and bank balances
	21,922
	15,996
	-27.0%

	Current assets
	169 959
	156,824
	-7.7%

	Current liabilities
	119 734
	118 845
	-0.7%

	Net current assets
	50 225
	37,980
	-24.4%

	Non-current assets
	116 398
	124,696
	7.1%

	Non-current liabilities
	71,089
	67,779
	-4.7%

	Total assets
	286 357
	281 520
	-1.7%

	

	End of table 2.1

	Equity attributable to the shareholders

of the parent company
	63,717
	63 630
	-0.1%

	Debt ratio (total liabilities to total assets) (%)
	66.6
	66.3
	a decrease of

0.3 percentage

point


During the Reporting Period, the Company recorded operating revenue of approximately RMB102,822 million, of which operating revenue from its principal business amounted to approximately RMB102,219 million, representing a year-on-year decrease of approximately 16.6%.
The Company highlighted the core engine of innovation, strengthened the leading role of innovation, took science and technology innovation as an important strategic focus, achieved a perfect ending of the implementation of the Company's Three-Year Action Plan for Scientific and Technological Innovation (2021- 2023) in all aspects, and consolidated the foundation of the driving system in the new era. Concentrating on the scientific and technological innovation complexes and ecological circles at all levels, the Company strengthened the collaborative integration of scientific and technological resources, the research and development of key common technologies and the transformation and implementation of scientific and technological achievements, and promoted open sharing and benign interaction of “government, industry, academia, research, finance, application and service.” The Company deployed the innovation chain around the industrial chain and laid out the industrial chain around the innovation chain. Focusing on key matters such as “bottleneck” technology and industry wide technology, the Company vigorously developed strategic emerging industries, created cutting-edge BBMG characterized industries, and actively cultivated innovative businesses of the Group. The Company constructed a new innovation ecology, and built a new innovation model of “BBMG as the leader + small and medium-sized enterprises in concerted development,” forming a situation of coordinated development of upstream and downstream, production, supply and marketing, and small, medium and largescale enterprises. The Company promoted BBMG industrial investment and science and technology venture capital business, identified and cultivated “technologically advanced” small giants, invisible champions and unicorns enterprises, and promoted high-quality development of innovative enterprises with multi-layered capital market. Beijing Building Materials Testing Academy Co., Ltd., a subsidiary of the Company, successfully realized quotation on the National Equities Exchange and Quotations.

Focusing on science and technology innovation and green low-carbon development, the Company cultivated the advantages in cutting-edge industries of energy conservation and environmental protection, intelligent equipment, new materials, R&D design and inspection and testing, and business incubation services, etc. and established the support of BBMG's modern industrial system.
Thus, BBMG Corporation Ltd. is a cement manufacturer and property developer headquartered in Beijing. It is the largest supplier of building materials in Beijing, Tianjin and Hebei Province.

Mission of BBMG Corporation Ltd.: As a developing manufacturer and supplier of quality cement and cement-based construction materials, we strive to satisfy the needs of our customers and create added value for all parties involved.

The Company recorded operating revenue of approximately RMB102,822 million, of which operating revenue from its principal business amounted to approximately RMB102,219 million, representing a year-on-year decrease of approximately 16.6%.
2.2. Analysis of the strategic management system in BBMG Corporation Ltd
The Company is the leader in building materials industry in China, the third largest cement industrial group in China, and one of the largest suppliers of green, environmentally-friendly, and energy-saving building materials in the Beijing-Tianjin-Hebei region. The Company is also the leader of low-carbon, green, and environmentally-friendly development, energy saving and emission reduction, and circular economy in the domestic cement industry with strong scale advantage and market dominance within the region.
In 2022, China increased its macro-control efforts to cope with the impact of unexpected factors, maintaining economic growth, and China moderately carried out infrastructure investments in advance, which strongly supported the rebound of infrastructure investment, but the real estate investment declined deeply. According to the Statistical Communique on the 2022 National Economic and Social Development issued by the National Bureau of Statistics of China, in 2022, the national fixed assets investment (excluding farmers) was RMB57,955.6 billion, representing a year-on-year increase of 4.9%, of which the infrastructure investment increased by 9.4% and the real estate development investment decreased by 10%. From the perspective of cement supply and demand, in 2022, faced with the fact that the real estate market continued to bottom out and the downward pressure on the economy continued to increase, the demand for cement contracted rapidly. According to the data of the National Bureau of Statistics of China, the national cement output in 2022 was 2.13 billion tons, representing a year-on-year decrease of 10.5%, and the cement output was the lowest since 2012, representing the maximum decline since 1969. With the effective prevention and control of the COVID-19 pandemic and the implementation of the spirit of the 20th National Congress of the Communist Party of China and the Central Economic Work Conference, a new round of economic revitalization is expected to start, and the infrastructure investment is expected to increase rapidly as compared with the previous year.
BBMG's strategic management system includes the Company's Development Strategy, the Company's Business Plan, and a manager's report on the execution of strategic and program planning documents.
The purpose of the strategic planning process is to increase the efficiency of the Company’s financial and economic activities by optimizing the use of resources and their concentration on the most promising and significant areas of BBMG development.

The goal of the strategic planning process is achieved by creating and maintaining alignment between BBMG's strategic goals, its potential capabilities and the market situation, as well as by forecasting BBMG's financial and economic activities for the period of strategic planning.
The strategic management body is the Board of Directors. The Board of Directors of BBMG is the governing body that exercises general management of the Company’s activities, with the exception of resolving issues within the competence of shareholders. The Board of Directors makes key decisions related to the development and implementation of BBMG's development strategy.

BBMG Development Strategy is an internal document containing clearly formulated and measurable strategic development goals of the Company, information about its current position in the industry, target financial business model and strategic initiatives facing the Company for a period of at least 5 years and is revised at least once in year. BBMG's development strategy is developed in accordance with current legislation and taking into account strategic, program and other documents affecting the scope of the Company's activities.

Mission of BBMG Corporation Ltd.: As a developing manufacturer and supplier of quality cement and cement-based construction materials, we strive to satisfy the needs of our customers and create added value for all parties involved.
In fulfilling this mission, BBMG Corporation Ltd. solves the following problems:

· By investing in the technical re-equipment of enterprises, increasing production and sales volumes, BBMG Corporation Ltd. provides builders with high-quality products, maintains favorable conditions for the development of the region’s construction industry, and the implementation of large-scale industrial, social and infrastructure projects;

· As a major employer and responsible taxpayer, BBMG Corporation Ltd. contributes to the stable economic development of the regions of presence and the formation of a favorable social climate;

· developing human resources, BBMG Corporation Ltd. provides employees with opportunities for training and career growth, provides employees with social guarantees and stable wages;

· Continuing to provide social, charitable and sponsorship assistance, BBMG Corporation Ltd. improves the quality of life of people, contributes to the formation of an active society, the preservation of the cultural and historical heritage of the regions of presence, the development of mass and professional sports;

· ensuring the stable operation of enterprises located in populated areas or in their immediate vicinity, BBMG Corporation Ltd. strictly complies with the requirements of current environmental legislation and continues to form an effective environmental protection system.
The strategic plans of BBMG Corporation Ltd. priority areas of development are:

· providing the construction industry with high-quality materials for the implementation of housing and infrastructure projects;

· transition to a new technological platform through the construction of modern factories and modernization of existing enterprises;

· increasing energy efficiency and environmental friendliness of production.

All this allows us to increase energy efficiency, labor productivity and the quality of finished products.
BBMG Corporation Ltd Strategy is a strategy for effective leadership.

The consolidation of industry enterprises and the introduction of a modern management system allow BBMG Corporation Ltd. respond flexibly to changes in territorial demand, ensure stable utilization of its own enterprises and implement an active investment policy.

Development strategy of BBMG Corporation Ltd.:
· increasing production capacity through the construction of new modern plants and modernization of existing production lines;

· increasing the energy efficiency of production through the introduction of energy-saving technologies and the transition to alternative fuels;

· reducing production costs by automating production and increasing labor productivity;

· improving product quality through the constant development, testing and testing of new types of cements and monitoring the needs of our customers;

· minimizing the impact on the environment through the introduction of “green” technologies, advanced environmental solutions and the implementation of a set of environmental measures;

· professional development of employees and creation of high-tech jobs.

BBMG Corporation Ltd. is implementing a production modernization program aimed at increasing competitiveness in the long term.

Modernization of plants is carried out without stopping production, which allows the necessary work to be carried out without reducing production volumes and optimizing costs.

Modernization includes several main stages:

· the creation of modern logistics complexes and the introduction of an automated product shipment system made it possible to eliminate low-skilled labor, reduce customer costs, and increase the speed of loading cement into transport;

· the introduction of in-house electricity generation increases production efficiency, reduces the cost of final products and makes it possible to comprehensively use the heat generated by power units;

· implementation of digital and technological solutions designed to optimize production processes at the company’s enterprises;

· construction of new energy-efficient dry production lines.

This set of measures will increase the competitiveness of BBMG Corporation Ltd. in the long term, it will give a new impetus to the development of the cement industry, reduce the environmental impact of the regions of presence and ensure the sustainable development of enterprises.

In 2023, BBMG Group will adhere to the general principle of making progress while maintaining stability, carry forward the culture of doing things, implement the strategic concept of “four developments”, take high-quality development as the primary task, take reform and innovation as the driving force, accelerate the construction of a modern industrial system with BBMG's characteristics, and fully accomplish all the goals in 2023.
2.3. Evaluation of the strategic management system in BBMG Corporation Ltd

Amid intense market competition in 2022, BBMG continued to maintain stable growth, driven by the following key competitive indicators:

1. Product development to meet increasingly diverse needs

2. Diversified share capital structure and good strategic partnerships

3. Experienced management team and core R&D team

4. Geographical advantage of Beijing headquarters

5. Advanced manufacturing, technology, quality and process management

At the same time, the main risks and uncertainties that BBMG Group faces in the course of implementing its strategy are:
1 External environment risk

The external environment facing China's current development is still grim, and the regionalization and collectivization in the global industrial chain and other fields are constantly strengthening. Maintaining China's economic operation in a reasonable range still faces many challenges. From the international perspective, due to slow growth and high inflation, the risk of global economic recession will rise, some economies of the European Unions may enter into recession, and external demand will be significantly weakened as compared with 2022. From the domestic perspective, the triple pressures of demand contraction, supply shock and expected weakening are still relatively large. Due to the impact brought by the market, the confidence of economic entities is less than that expected. At the same time, the real estate risk has not been fundamentally resolved, and the uncertain and unstable factors in economic operation cannot be ignored. However, China's economy is strong in resilience, great in potential and full of vitality, and its long-term positive fundamentals have not changed. With the continuous implementation of the proactive fiscal policy and prudent monetary policy, China's economic operation is expected to improve and recover.
2 Policy risk

The real estate policy adheres to the orientation of “houses are for inhabitation and not for speculation” and proposes for the first time to promote the smooth transition of the real estate industry to a new development model. The PRC government authorities formulate different policies according to different cities, support rigid and improved housing demand and ensure the stable development of the real estate market. The problem of insufficient production capacity in the cement industry has not been fundamentally solved. The PRC government authorities have comprehensively implemented the supply-side structural reform, implemented the two industrial policies of peak shifting production and capacity replacement, and will continue to implement stricter policies of eliminating backward production capacity and carrying out environmental protection management and control in the future. The Implementation Plan for Peak Carbon Emission in the Building Materials Industry and the policies related to peak carbon emission and carbon neutrality in various provinces have been issued successively, which will continuously strengthen the constraints on the cement industry in terms of coal-fired power reduction, dual control of amount energy consumption and adjustment of transportation structure.

3 Risk of capital operation

In 2023, the People's Bank of China (“PBOC”) will adhere to the policy of maintaining stability while seeking progress, and adopt a prudent monetary policy flexibly and appropriately. Steady monetary policy is precise and powerful. The PBOC will give full play to the precise guiding role of monetary policies and tools, especially structural monetary policies and tools, will not carry out “flood irrigation”, maintain reasonable and sufficient liquidity, and stabilize financial support for the real economy. It will guide financial institutions to increase support for major fields and weakened segments such as the inclusive small and micro enterprises, technological innovation, and green development, stabilize the macroeconomic market and create a suitable monetary and financial environment for promoting high-quality economic development. However, China's macro leverage ratio is still relatively high and the default risk of local debts and corporate debts is rising. Affected by the domestic economic circulation and foreign trade competitions, the manufacturing industry and the real estate industry will face greater capital and operation pressure.
4 Market competition risk

The staggered production in the cement industry only solves the problem of output in the region and does not solve the problem of overcapacity fundamentally. Under the background of sharp decline in demand, the marginal utility of peak-shifting production to alleviate the pressure of market supply is obviously weakened, so the production capacity structure needs to be optimized urgently. The imbalance between supply and demand in some regions and the price war further intensified market competition, resulting in the fact that the overall profit of the whole industry has fallen by nearly 60%. At the same time, due to the imbalance of regional development, the gaps persist in terms of demand and efficiency. For the real estate industry, under the superposition of multiple regulatory policies and the competition of enterprise development, many real estate enterprises have suffered from materially adverse events, and the risk of “guaranteeing the delivery of buildings” is highlighted. The growth rate of industry investment continued to fall, the scale peaked, the profit declined, the pressure of destocking continued to increase, the market concentration accelerated, and the trend of market differentiation became more prevalent.
Currently, the Company's principal businesses cover two major business segments, namely modern green building materials segment and property development and operation segment, and its main products involve various offerings, including cement, ready-mixed concrete, furniture and woods, decorative and fitting materials, wall body and insulation materials, refractory materials, affordable housing, commodity housing and investment properties, with diversified customer composition. By adhering to the objective of “customer first”, the Company actively arranges its overall sales channels while enhancing its after-sales service quality, so as to establish long-term stable cooperation relationships and promote good win-win relationships with customers, as well as strengthen its position in the industry and market image.

For a long time, the Company persists in the equal consultation, mutual benefit and win-win principle, and always establishes long-term strategic partnership with suppliers with good qualification, reputation and high-quality products and services.

The Company strongly fosters a people-oriented development philosophy. Based on development of harmonious labor relations and protection of employees' legal interests, the Company strives to promote building of a service, innovation, learning-oriented team to condense talented people and realize their value, providing talent assurance for the Company's long-term development .
The main element of assessing the effectiveness of the strategic planning system is determining the result of the planning.
We will assess the quality of the strategic planning system at BBMG. The values ​​of the relative value of achieving the planned level of indicators are given in Table 2.2
Table 2.2
Achievement of planned indicators for 2022
	The name of indicators
	% plan completion

	Volume of sales
	96,2

	Expenses
	98,8

	Operating profit
	73,7

	Net profit
	80,5

	Return on sales
	76,6


To assess the effectiveness of the planning system, we will use a complex indicator, which is calculated using the formula:

Ek =
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k – number of indicators.
Calculation results:
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Depending on the value of the complex indicator of the effectiveness of strategic planning, several levels of quality of strategic planning are distinguished (Table 2.3).
Table 2.3
Levels of quality of the strategic planning system

	System quality levels

planning
	Complex indicator value range

	1 Low quality level
	up to 1,0 or more than 1,6

	2 Satisfactory level of quality
	1,4-1,6

	3 Average quality level
	1,2-1,4

	4 High level of quality
	1,0-1,2


The scope of variation was chosen according to the theoretical foundations of the “Golden Section” rule, according to which the conditions for the stability of multifunctional systems and their effectiveness are determined. Thus, according to this rule, stability is achieved at such ratios of system elements that fall in the range from 1.0 to 1.62. In this regard, the upper and lower limits of the values of the complex indicator, which characterizes the level of effectiveness of the strategic planning system, were taken to be 1,6 and 1,0, respectively.
The value of the calculated complex indicator up to the specified values indicates a low level of effectiveness of the strategic planning system inBBMG.
SWOT analysis is recognized as one of the most effective tools for analyzing an organization's strategy. The essence of SWOT analysis is to assess the internal and external factors of the enterprise and assess risks. SWOT analysisBBMG is presented in Table 2.4.

Table 2.4

SWOT analysis BBMG Corporation Ltd.

	Strengths
	Weaknesses

	- The company has a wide range of products, including building materials, cement, glass, ceramics, etc.

- BBMG has a strong position in the Chinese market and is one of the largest manufacturers of building materials in the country.

- The company actively uses information technology to increase operational efficiency and improve product quality and customer service.
	- Despite the wide range of products, the company is focused mainly on the construction materials industry, which may entail risks if demand for this industry decreases.

- BBMG may face competition from other major building materials manufacturers in China and abroad

	Opportunities
	Threats

	- The growing building materials market in China and other developing countries may provide BBMG with new opportunities to expand its business and increase profits.

- The company can use its information technology to create new products and services, as well as to improve interaction with customers.
	- Economic fluctuations and political risks in China and other countries could adversely affect BBMG's business.

- Competition from other large manufacturers of building materials can lead to lower prices for products and a decrease in company profits.


BBMG Corporation Ltd. strives to help improve the quality of life of employees and their families by systematically supporting projects to develop a comfortable environment in cities and towns where the company's production facilities are located.

Managing social and environmental impact is an integral part of any company's operations, and BBMG Corporation Ltd is no exception. As a socially responsible company, BBMG Corporation Ltd has undertaken various initiatives aimed at promoting sustainable development and improving the lives of the communities in which it operates. However, like any company, BBMG Corporation Ltd has problems with managing social and environmental impacts, among which the following should be noted:

1. Lack of transparency

One of the major weaknesses in managing BMG Corporation Ltd's social and environmental impact is the lack of transparency. The company does not provide detailed information about the impact of its projects, making it difficult for stakeholders to assess the effectiveness of its initiatives.

2. Limited stakeholder involvement

BMG Corporation Ltd does not effectively engage stakeholders in managing its social and environmental impact. The Company does not consult with local communities, research institutions or other interested parties when planning and implementing its projects.

3. Inconsistent monitoring and evaluation

The company's monitoring and assessment of its management of its social and environmental impacts is inconsistent. The company does not consistently track the progress of its projects, making it difficult to assess the impact of its initiatives.

4. Limited integration of sustainability into business operations

Although BMG Corporation Ltd has undertaken various sustainability projects, the company has not fully integrated sustainability into its business operations.

Chapter 2 Conclusions

BBMG Corporation Ltd. is a cement manufacturer and property developer headquartered in Beijing. It is the largest supplier of building materials in Beijing, Tianjin and Hebei Province.

Mission of BBMG Corporation Ltd.: As a developing manufacturer and supplier of quality cement and cement-based construction materials, we strive to satisfy the needs of our customers and create added value for all parties involved.

The Company recorded operating revenue of approximately RMB102,822 million, of which operating revenue from its principal business amounted to approximately RMB102,219 million, representing a year-on-year decrease of approximately 16,6%.
BBMG's strategic management system includes the Company's Development Strategy, the Company's Business Plan, and a manager's report on the execution of strategic and program planning documents. The purpose of the strategic planning process is to increase the efficiency of the Company’s financial and economic activities by optimizing the use of resources and their concentration on the most promising and significant areas of BBMG development.
The strategic plans of  BBMG Corporation Ltd. priority areas of development are providing the construction industry with high-quality materials for the implementation of housing and infrastructure projects, transition to a new technological platform through the construction of modern factories and modernization of existing enterprises, increasing energy efficiency and environmental friendliness of production.
BBMG Corporation Ltd. is implementing a production modernization program aimed at increasing competitiveness in the long term. In the face of intense market competition, BBMG continued to maintain stable growth in 2022, which is attributed to the following core competitiveness indicators: product excellence, diversified share capital structure, experienced management team, geographical advantage of Beijing headquarters, advanced manufacturing, technology, quality and process management

At the same time, the main risks and uncertainties that BBMG Group faces in the course of implementing its strategy are: external environment risk, policy risk, risk of capital operation, market competition risk.To assess the effectiveness of the strategic planning system, a complex indicator was calculated, the value of which was 0,8454, which indicates a low level of effectiveness of the strategic planning system in BBMG. Additionally, although BMG Corporation Ltd has demonstrated a strong commitment to social and environmental responsibility, there are weaknesses in managing the company's social and environmental impact: lack of transparency, limited stakeholder engagement, inconsistent monitoring and evaluation, and limited integration of sustainability into business operations.

CHAPTER 3                                                                              IMPROVEMENT OF PROVISION OF A STRATEGIC MANAGEMENT SYSTEM IN BBMG Corporation Ltd OF GLOBAL CHALLENGES

3.1  Formation of an algorithm for building a strategic planning system in BBMG Corporation Ltd

Currently, the strategic planning of modern organizations has changed significantly. They manifested themselves, firstly, in the system of interaction between organizations and other economic entities, and secondly, in the internal principles of functioning of the organizations themselves. These changes have somewhat improved financial work in modern organizations, but also created a lot of problems at different stages of its implementation: strategic planning, strategic analysis, strategic control. Today there is no doubt that the well-being of a company primarily depends on its good organization. A company cannot count on prosperity without using modern management technologies, developing financial plans and monitoring their implementation.
Taking into account the fact that BBMG Group plans to develop its business, it is advisable to develop its strategy by improving strategic planning.

To improve the quality of strategic plan development and ensure an organization's long-term competitive advantage, it is useful to develop, establish and monitor strategic planning rules.

An important advantage of this solution is the presence of clear recommendations for preparing the main sections of the Strategic Planning Regulations, taking into account the characteristics of the enterprise. The solution has no significant disadvantages, but its effectiveness will depend on the level of training and professionalism of the staff.

Regulating strategic planning has the following advantages:
1. At the implementation stage:
· formalization of activities, ensuring a common understanding of the requirements by employees;

· coordination of interaction between structural divisions of the organization;

· identification and elimination of areas of irresponsibility and overlap of responsibilities;

· creating prerequisites for delegation of authority and increasing management efficiency;

· search and implementation of changes that increase the efficiency of processes.

2. At the stage of use:
· “transparency” of the strategic planning process;

· increasing efficiency;

· reducing the risks associated with the departure of specialists involved in strategic planning;

· creating opportunities for auditing the strategic planning system;

· creating prerequisites for subsequent effective automation of strategic planning.

Goals for developing strategic planning regulations in BBMG Group:
· finding and eliminating system bottlenecksstrategic planning, which may be the reason for its ineffectiveness;
· process standardizationstrategic planning, development of specific templates for each of them;
· accumulation of experience and knowledge. When there is no specific regulation, everything happens spontaneously, and the accumulation of a knowledge base is impossible;

· full and high-quality control over the procedurestrategic planning at all stages;
· reducing the number of errors during the development processstrategic plan, reducing the time for its development;
· internal audit.

When developing regulationsstrategic planning in BBMG Group, it is necessary to take into account that the content of this document may vary dramatically depending on the industry specifics, the size of the organization, and its position in the market. However, it must contain sections that reflect:
· basic provisions;

· powers of strategic planning bodies;

· procedure for development, approval and adjustment;

· final provisions.

In the general part of the document regulating strategic planning in BBMG Group, should be disclosed:
· general purpose of the document (for BBMG Group this may be an approval of the principles for developing a strategic plan, strategic planning procedures);
· goal and objectives of strategic planning (increasing competitive advantagesBBMG Group in the long term);
· Key terms and explanations. Needed to ensure correct interpretation of the regulations by employees of structural units participating in the development of the strategic plan;

· the principles on which strategic planning is based (for example, consistency, focus on long-term results, certainty, etc.).

To streamline the work of departments or employees responsible for strategic planning, you can allocate an entire section of the regulations to describe their powers and distribution of responsibilities. Considering that the definition of strategy is the prerogative of business owners, the regulations must indicate the founders, who make key decisions in this area, as the highest level of strategic planning.

Considering that a significant amount of information necessary to develop a strategic plan will come from structural unitsBBMG Group, the regulations must highlight the powers of employees responsible for strategic planning (for example, the right to request the necessary information). They must also be duplicated in the job descriptions of the relevant employees.
In addition, in the same part, all tasks (activities) within each of these stages should be described in detail. At the same time, indicate the deadlines for their implementation. For example, note that the director is obliged, by September 30 of the year preceding the two-year planning period, to develop key performance indicators and agree on them with shareholders.

During the implementation of the strategic plan, changes are possible in both the external and internal environment of the organization. And if the previously planned indicators are not promptly adjusted in accordance with these changes, all activities will not benefit the business. Therefore, the strategic planning regulations must include a section containing the mechanism and procedure for adjusting the approved strategic plan. This will make it possible to timely update the approved indicators.

In the final section of the strategic planning regulations inBBMG Group must reflect the approval process for all additions and changes to this document. For example, the fact that all adjustments to the regulations must be approved by the founders.
Also in this part of the regulations it is possible to explain how to solve problems not covered in the regulations. For example, it can be described as follows: “All issues not regulated in these regulations are regulated by the laws of the People’s Republic of China, the Company’s Charter and its other internal documents.”

In addition, in the same section it is important to indicate what should be done if the content of the regulations contradicts current legislation. For example, this can be described by the following phrase: “If, as a result of changes in the legislation of the People's Republic of China and (or) the Charter of the Company, certain provisions of these Regulations conflict with the current legislation and (or) the Charter of the enterprise, they lose force until the corresponding changes are made the Regulations do not apply."

Action plan for the development of strategic planning regulations inBBMG Group is presented in table 3.1.
Table 3.1
Action plan for the development of strategic planning regulations in BBMG Group
	Events stage
	Execution period

	1. Analysis of the requirements of the owners and managers of the organization for the planning system
	10 days

	2. Development and agreement with the management of the organization of a refined concept of the strategic planning system
	15 days

	3. Preparation of the text of the Strategic Planning Regulations
	15 days

	4. Approval of the Strategic Planning Regulations
	3 days

	5. Familiarization of the organization’s employees with the enacted Regulations and conducting the necessary training
	30 days

	6. Test operation of the Strategic Planning Regulations
	90 days

	7. Analysis of test operation results, making adjustments
	as needed

	8. Re-approval by the manager and informing employees about changes
	as needed


The action plan presented in Table 3.1 for the development of strategic planning regulations is advisory in nature; if necessary, adjustments can be made to it.

Thus, taking into account the fact that the BBMG Group plans to develop its business and it is advisable to develop its strategy by improving strategic planning.

To improve the quality of work on developing strategic plans at BBMG Group, it is advisable to develop regulations. The regulations will include such sections as main provisions, powers of strategic planning bodies, procedures for development, approval and adjustments, and final provisions.

3.2 The development and implementation of a project management information system at BBMG Corporation Ltd
BBMG Corporation Ltd is committed to maintaining a commitment to sustainable development, however, there are various factors that may affect the social and environmental performance management aspects of the company.

Government regulations can have a significant impact on the social and environmental aspects of BBMG Corporation Ltd. For example, environmental regulations may affect the company's ability to operate in certain areas or impose restrictions on its activities.

Economic factors can also influence the social and environmental aspects of BBMG Corporation Ltd's operations. For example, if there is high demand for a particular product that has a negative environmental impact, a company may be more willing to continue producing that product to meet market demand.

Technological advances have an impact on the social and environmental aspects of a company's operations. New technologies may allow a company to reduce its environmental impact, but they may also require significant investment in research and development.

Stakeholders may put pressure on a company to implement more sustainable practices or address certain social issues in the communities in which it operates.

Although the company has implemented various initiatives aimed at managing social and environmental impacts, there is always room for improvement. Let's look at areas for improving social and environmental impact management for BBMG Corporation Ltd:

1 Effective stakeholder engagement
BBMG Corporation Ltd needs to better engage local communities, academic institutions and other stakeholders in managing social and environmental impacts. The company can seek their input when planning and implementing sustainability projects to ensure they meet local needs and priorities.

2 Implement sustainable practices throughout the supply chain
A company can encourage its suppliers to adopt sustainable practices and work with them to develop sustainable supply chain practices.

3 Implement effective monitoring and evaluation processes
The company should implement effective monitoring and evaluation processes to track progress in implementing its sustainability initiatives. A company can use key performance indicators (KPIs) to measure the impact of its initiatives and transparently report its sustainability performance.

4 Investing in sustainable development projects
BBMG Corporation Ltd can invest in sustainability projects to improve its environmental performance. The company can devote resources to research and development to create sustainable technologies, invest in renewable energy and reduce waste.

5 Integrating sustainability into business operations
Companies need to integrate sustainability into their business operations to make it a key part of their decision-making processes. BBMG Corporation Ltd may consider the principles of sustainable development when planning the development of its activities and develop policies and procedures in the field of sustainable development.
As part of a specific event, it is proposed to create a project management information system for BBMG Corporation Ltd. to centralize and simplify control of project activities in the company.
The key requirements for the system are:

· creation of a single centralized information solution for project management, taking into account the role structure of project management adopted in the company;
· ensuring the collective work of company employees with project schedules, the ability to create calendar plans in accordance with developed corporate templates, including taking into account the specifics of supply control for company projects;
· ensuring the ability to control project deadlines (plan/actual/deviation);
· generating reports on the progress of project implementation and a project register for company management and project managers, including the automatic creation of reporting documents;
· providing the company's top managers with information about the projects under their control in the form of an information panel with the display of visual information about the status of control points for projects with the ability to detail information about them upon request;
· organizing a single resource for storing project documents with the ability to differentiate access rights to documents and automatically manage document versions;
· organizing project communications: automatic notifications and reminders about project tasks, changes or additions of documents and reports;
· the ability to work with the system via a web browser both within the company and outside it;
· ease and simplicity of use of the information system by company employees, a clear and most familiar interface.
All of the above requirements are met by the Microsoft EPM platform.

Microsoft Enterprise Project Management (EPM) is a software package for project management (Project Management) in large companies, which is developed in accordance with all international standards in the field of project management.

Microsoft Project is currently the leader in the global software market in the field of project management.

The BBMG Corporation Ltd project management information system should be designed, first of all, to create a common information field for the company’s projects and provide both top management and project managers with prompt and understandable information on the progress of project implementation; to forecast the development of events according to key parameters - deadlines, budgets, as well as the workload of key employees on projects. A solution based on the Microsoft Project Server platform will allow you to achieve the task by providing employees with a convenient means of collective project work, thereby providing a powerful foundation for the development of a project approach in the company.

Setting up and implementing a project management information system will be configured in several stages:
· analysis of the project management methodology at the enterprise, fixing the requirements for the system, taking into account the industry specifics of the enterprise;

· the collected and agreed requirements for the system form the basis for the implementation and configuration of the system. Recommendations for working in the system for project managers should also be developed. The system prototype should be agreed upon;
· at the stage of implementation of the information system, it is necessary to train key participants in the project activities of BBMG Corporation Ltd by certified specialists;
· During the trial operation of the system, enterprise specialists, members of project teams and top managers of BBMG Corporation Ltd will be able to evaluate the impact and effects of using the developed system in real work on their projects.
The project management information system based on Microsoft EPM products performs the following functions:

1. Initiation:

· creating a preliminary calendar plan (milestone plan) in the system;
· introduction of key project parameters.
2. Planning:

· forming a project team based on a corporate pool of resources and assigning performers to work, sending out notifications about the appointment of specialists to project tasks;

· entering planned information and supply information;

· optimization of the project schedule taking into account the load of resources on other projects. Saving the basic schedule on the server and publishing the schedule;
· formation of a library of System documents.
3. Execution:

· entry into the system of actual data on one’s labor costs by the responsible person, approval/rejection of this data by the manager and/or project administrator;
· updating data on projects, registers (project risks, questions and problems, instructions), directories, updating the calendar plan, sending automatic notifications.
4. Project monitoring:
· viewing and generating reports, viewing web reports of the System project portal, generating reports in Microsoft Word format for the project;
· generation of reports on the project portfolio in various sections of information presentation;
· updating the general register of lessons learned on the root node of the System Portal;
· viewing up-to-date information on project milestones, task statistics, and performance disciplines.
Reporting in the System is implemented using the following tools:

· using web-presentations of projects and project portfolios (project registry) using standard Microsoft Project Server tools;
· a mechanism for preparing reports for each project in Microsoft Word format with the ability to edit report templates;
· a mechanism for preparing reports on the Project Portfolio using Microsoft SQL Server;
· using the Information Panel, implemented based on Microsoft Silverlight technology.
All project reports are available to certain user groups on specialized web pages.

Within the framework of the System, it is proposed to implement an information panel that includes the following pages:

· “CEO” dashboard;
· “Project Manager” dashboard;

· “Project Office” monitoring panel;

· “TOP manager” monitoring panel.

For each category of dashboard users, you should configure the appropriate data presentation format needed when making decisions on projects. Each information panel will contain corresponding modules for displaying information:

· “Timeline” - a module for displaying projects and milestones on the time axis;

· executive discipline by task - displaying statistical information on resources and assigned tasks;
· task statistics – the module displays a list of projects and the status of tasks available for the project.
The development and implementation of a project management information system at BBMG Corporation Ltd will achieve the following positive results:

· creation of a unified corporate environment for managing diverse enterprise projects;
· organizing a unified information space and means of communication for projects, ensuring quick access of project participants to up-to-date information;
· accumulation and application of project management experience, tracking project deadlines and risks;
· increasing the efficiency of interaction between specialists from various departments of the company;
· the company's top management will receive a convenient tool for operational control of project activities at the enterprise;
· a simple and intuitive interface will allow users to quickly start and master working with the system.
3.3 Controlling in the system of strategic management in BBMG Corporation Ltd

The need to implement a controlling system at BBMG Corporation Ltd is explained by the following reasons:

· rapidly progressing instability of the external environment requires additional measures in the enterprise management system;

· shifting attention from monitoring the past to analyzing future changes;

· the need to apply an accelerated response to changes in the external environment, developing the enterprise’s flexibility in relation to them;

· the need for constant monitoring and control of internal and external changes;

· the significance of the organization’s existing management system for survival and crisis prevention or mitigation;

· the growth of diverse information in relation to existing significant information, requiring the creation of a special system for managing information support.

The purpose of implementing a controlling system at BBMG Corporation Ltd is to obtain comprehensive information that can provide reliable and high-quality operational and strategic management aimed at developing the company's activities.

An effective controlling system at BBMG Corporation Ltd will help to minimize resource losses, analyze current and future plans, identify possible errors and, as a result, achieve efficient operation of the company at the current moment and in the near future. The system addresses financial, personnel and technological processes and helps find ways to improve them.

The main objectives of the designed controlling system at BBMG Corporation Ltd are shown in Table 3.2.

Table 3.2

The main objectives of the designed controlling system at BBMG Corporation Ltd.

	Tasks
	Subtasks

	1. Development of planning methodology and its organization
	- ensuring the creation of a regulatory framework that will help make forecasts for the company’s development;

- providing advisory assistance to persons developing strategic plans;

- performing coordination work in drawing up various plans, determining the main goals of the company and drawing up budgets;

- taking part in discussions and determination of parameters (qualitative and quantitative) of work.

	2. Accounting
	- development of a structure for transmitting and receiving information;

- creation of an information support system to provide certificates, information and reports to persons responsible for a certain process in the management of the company;

- determining the need to supply managers or other responsible persons with the necessary information;

- comparison of plans and reports and preparation of interim reporting documentation that reflects the progress of plans;

- analysis of deviations from plans, identification of possible causes and development of proposals to prevent the influence of negative factors that led to disruptions in work.

	3. Control.
	- monitoring the implementation of plans aimed at achieving strategic goals;

- monitoring the state of external environmental conditions interconnected with the development of strategic plans;

- monitoring of weaknesses that were identified during planning or analysis of program implementation.

	4. Organization of events using a special observation system
	- development of a regulatory framework for obtaining and providing information within the organization;

- development of measures that provide additional information and analytical support.


To effectively implement a strategic controlling system at BBMG Corporation Ltd, it is proposed to create an appropriate service.

An effective controlling service must meet the following requirements:

· be able to receive all the necessary information from various departments;

· have the authority and ability to attract other services to collect additional information required for analysis and conclusions, but not contained in existing documents of financial and economic services;

· have the ability to continuously implement new procedures for collecting analytical information;

· quickly bring information to the attention of company management;

· work independently of any departments.

It is rational to include four specialists in the BBMG Corporation Ltd controlling service (Table 3.3).

Table 3.3

Composition of the projected controlling service at BBMG Corporation Ltd

	Specialist
	Functions

	1
	2

	Head of Controlling Service
	Responsible for incoming documents, analytical calculations and forecasts to the immediate superior. Must know accounting and understand technological issues of the company

	Controller-curator of departments
	The controller-curator can perform about eight functions:

- develop forms for collecting analytical information by company departments;

- collect analytical (planned and actual) information from departments (responsibility centers);

- process and analyze the received data, develop cost standards for departments and maintain their relevance;

- calculate analytical performance indicators of departments and the company as a whole;

- forecast revenue, costs and profits using controlling techniques;

- analyze deviations of actual data from planned ones, identify the causes of deviations and identify those responsible;

- prepare analytical reports for the financial director;

- conduct an examination of management decisions related to the costs of supervised departments.

	Controller-specialist in information systems
	Responsible for automation, which is carried out by the automation department, where the needs of the controlling service are taken into account. Responsibilities include:

- assessing the feasibility of automating controlling work at individual stages;

- assessment of options and proposals from the automation department for automation of controlling work;

- calculations and justification of costs for automation of controlling work;

- development of forms for automated collection of information;

optimization of document flow in the company;

- coordination of the work of the automation department in the field of automation of controlling work;

- assessment of the quality of functioning of existing automation systems for the company’s financial and economic activities and development of proposals for improving the operation of these systems.


End of table 1.4
	1
	2

	Controller-specialist in management accounting
	The functions of this specialist include:

- development of procedures for transferring data from accounting to the controlling service;

- control over the collection and analysis of actual accounting information in the controlling service;

- development of proposals for optimizing the accounting process in accounting from the position of the analytical service;

- economic examination of management decisions.


Each specialist should have job descriptions, the functionality of which will be determined based on the needs of BBMG Corporation Ltd. The implementation of the service should be divided into stages, starting with the preparatory stage (studying the state of the enterprise), then the actual implementation, and, if necessary, carry out the automation stage.

To automate the strategic control system at BBMG Corporation Ltd. you can use services such as SAP BusinessObjects, IBM Cognos Analytics, Oracle Business Intelligence, Microsoft Power BI.

In general, information systems for strategic control at BBMG Corporation Ltd. will allow you to automate the processes of collecting, analyzing and managing information about the company’s activities. They help improve company management and increase its competitiveness in the market.

Chapter 3 Conclusions
Taking into account the fact that BBMG Group plans to develop its business and it is advisable to develop its strategy by improving strategic planning.

To improve the quality of work on developing strategic plans at BBMG Group, it is advisable to develop regulations. The regulations will include such sections as main provisions, powers of strategic planning bodies, procedures for development, approval and adjustments, and final provisions.

The social and environmental aspects of BBMG Corporation Ltd's activities are influenced by various factors, including government regulation, economic factors, technological progress, and stakeholder pressure. As the company continues to prioritize sustainability and social responsibility, it will need to consider these factors to ensure its operations have a positive impact on society and the environment.

Improving the management of social and environmental impacts for BBMG Corporation Ltd requires a holistic approach. A company can effectively engage stakeholders, implement sustainable practices throughout the supply chain, implement effective monitoring and evaluation processes, invest in sustainability initiatives, and integrate sustainability into business operations. By implementing these suggestions, BBMG Corporation Ltd can improve its sustainability practices and continue to make a positive impact on society and the environment.
As part of a specific event, it is proposed to create a project management information system for BBMG Corporation Ltd. to centralize and simplify control of project activities in a company based on Microsoft EPM. Microsoft Project is currently the leader in the global software market in the field of project management.

The development and implementation of a project management information system at BBMG Corporation Ltd will achieve the following positive results: creation of a unified corporate environment for managing diverse enterprise projects; organizing a unified information space and means of communication for projects, ensuring quick access of project participants to up-to-date information; accumulation and application of project management experience, tracking project deadlines and risks; increasing the efficiency of interaction between specialists from various departments of the company; the company's top management will receive a convenient tool for operational control of project activities at the enterprise; A simple and intuitive interface will allow users to quickly start and master working with the system.
In addition, to improve the efficiency of strategic management, it is proposed to introduce a strategic control system aimed at obtaining comprehensive information that can provide reliable and high-quality operational and strategic management aimed at developing the company’s activities. To implement a strategic control system at BBMG Corporation Ltd, it is proposed to create a controlling service, as well as automate its work based on modern information technologies.

CONCLUSIONS
The conducted research allows us to draw the following conclusions and suggestions:

Modern strategic management is a management activity to formulate long-term goals and objectives of an organization, which allow rational distribution of its resources and use of the opportunities of a dynamically changing external environment, implying the ability to control and promptly adjust these goals and objectives under the influence of current information.

The main goal of strategic management is to develop the organization’s potential and maintain its strategic ability to survive and operate effectively in an unstable external environment.

The task of strategic management of each hierarchical level is to ensure such interaction of the control object with the internal environment and external environment that would be able to maintain its potential at the level necessary and sufficient to achieve potential goals
Strategy is understood as a set of main long-term goals of an enterprise aimed at its development by determining the direction of the organization’s activities and the distribution of resources between its divisions.

A strategic management model is a system of methods, tools and approaches that are used to develop, implement and control an organization's strategy. The basic models of strategic management include the model of the Harvard Group (Harvard Business School), the model of I. Ansoff, the model of the strategic plan of G. Steiner.

The main methods of strategic planning at an enterprise are SWOT analysis, “Tree of Goals”, BCG matrix, McKinsey matrix, Ansoff matrix, SADT method, IDEF0 method.

The main tools of strategic management include strategic analysis, strategic planning, organization of strategy selection and implementation, strategic control.
BBMG Corporation Ltd. is a cement manufacturer and property developer headquartered in Beijing. It is the largest supplier of building materials in Beijing, Tianjin and Hebei Province.

Mission of BBMG Corporation Ltd.: As a developing manufacturer and supplier of quality cement and cement-based construction materials, we strive to satisfy the needs of our customers and create added value for all parties involved.

The Company recorded operating revenue of approximately RMB102,822 million, of which operating revenue from its principal business amounted to approximately RMB102,219 million, representing a year-on-year decrease of approximately 16.6%.
BBMG's strategic management system includes the Company's Development Strategy, the Company's Business Plan, and a manager's report on the execution of strategic and program planning documents. The purpose of the strategic planning process is to increase the efficiency of the Company’s financial and economic activities by optimizing the use of resources and their concentration on the most promising and significant areas of BBMG development.
Mission of BBMG Corporation Ltd.: As a developing manufacturer and supplier of quality cement and cement-based construction materials, we strive to satisfy the needs of our customers and create added value for all parties involved.
The strategic plans of BBMG Corporation Ltd. priority areas of development are providing the construction industry with high-quality materials for the implementation of housing and infrastructure projects, transition to a new technological platform through the construction of modern factories and modernization of existing enterprises, increasing energy efficiency and environmental friendliness of production.
BBMG Corporation Ltd. is implementing a production modernization program aimed at increasing competitiveness in the long term.
In the face of intense market competition, BBMG continued to maintain stable growth in 2022, which is attributed to the following core competitiveness indicators: product excellence, diversified share capital structure, experienced management team, geographical advantage of Beijing headquarters, advanced manufacturing, technology, quality and process management

At the same time, the main risks and uncertainties that BBMG Group faces in the course of implementing its strategy are: external environment risk, policy risk, risk of capital operation, market competition risk.

To assess the effectiveness of the strategic planning system, a complex indicator was calculated, the value of which was 0.8454, which indicates a low level of effectiveness of the strategic planning system in BBMG.
Additionally, although BMG Corporation Ltd has demonstrated a strong commitment to social and environmental responsibility, there are weaknesses in managing the company's social and environmental impact: lack of transparency, limited stakeholder engagement, inconsistent monitoring and evaluation, and limited integration of sustainability into business operations.

Taking into account the fact that BBMG Group plans to develop its business and it is advisable to develop its strategy by improving strategic planning.

To improve the quality of work on developing strategic plans at BBMG Group, it is advisable to develop regulations. The regulations will include such sections as main provisions, powers of strategic planning bodies, procedures for development, approval and adjustments, and final provisions.

The social and environmental aspects of BBMG Corporation Ltd's activities are influenced by various factors, including government regulation, economic factors, technological progress, and stakeholder pressure. As the company continues to prioritize sustainability and social responsibility, it will need to consider these factors to ensure its operations have a positive impact on society and the environment.

Improving the management of social and environmental impacts for BBMG Corporation Ltd requires a holistic approach. A company can effectively engage stakeholders, implement sustainable practices throughout the supply chain, implement effective monitoring and evaluation processes, invest in sustainability initiatives, and integrate sustainability into business operations. By implementing these suggestions, BBMG Corporation Ltd can improve its sustainability practices and continue to make a positive impact on society and the environment.
As part of a specific event, it is proposed to create a project management information system for BBMG Corporation Ltd. to centralize and simplify control of project activities in a company based on Microsoft EPM. Microsoft Project is currently the leader in the global software market in the field of project management.

The development and implementation of a project management information system at BBMG Corporation Ltd will achieve the following positive results: creation of a unified corporate environment for managing diverse enterprise projects; organizing a unified information space and means of communication for projects, ensuring quick access of project participants to up-to-date information; accumulation and application of project management experience, tracking project deadlines and risks; increasing the efficiency of interaction between specialists from various departments of the company; the company's top management will receive a convenient tool for operational control of project activities at the enterprise; A simple and intuitive interface will allow users to quickly start and master working with the system.
In addition, to improve the effectiveness of strategic management, it is proposed to introduce a strategic control system aimed at obtaining comprehensive information capable of providing reliable and high-quality operational and strategic management aimed at the development of the company's activities. To implement the strategic control system in BBMG Corporation Ltd, it is proposed to create a controlling service, as well as automate its work based on modern information technologies.
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