Maxcumosa FOnia Onexcandpisua, suxnaoay
Ooecvkuil  HayioHanbHull  yHigepcumem  iMeHi
[.I.Meunuxosa, Odeca

Xaneesa Jlap's Banepiisua,

cmyoenmka 1 kypcy, cneyianvnocmi 051 exonomika
Ooecvkuil  HayioHanbHUll  yHigepcumem  iMeHi
[.I.Meunuxosa, Odeca

BAOCKOHAJIEHHSA AIAJBbHOCTI NIAITPUEMCTBA 3ABASIKHU
BITPOBA/[KEHHIO IIU®POBUX JIBIMHUKIB
AKTyaJIbHICTh JOCIHIDKEHHS TOB'SI3aHa 3 TUM, IO 3 KOXXHUM POKOM
30LTBITY€THCS BILTUB iH(OPMAIITHUX TEXHONOTi Ha PO3BUTOK €KOHOMIKH.
BiptyanpHi ysaBiIeHHS peanpHHX (i3WYHHX aKTHUBIB iCHYIOTH BXKE 0ararto
POKIB.

66



Cexyisn 4. Aesmomamuzoeane kepysanns Oiznec-npoyecamii: Cy4achi Memoou ma cucmemu

udposuii ABIMHMK - 1€ BipTyaJbHHH €KBIBAJIEHT pPEaJbHOTO
¢iznvaHOro MPOIYKTY ab0 Mociayru. barato BeMMKUX KOMIaHiil B TaHUH Yac
BUKOPUCTOBYIOTh IHM(POBUX MABIMHUKIB JUII MOHITOPUHTY CTaHy
BUPOOHWUYOro OONaJHAHHS B PEKUMI pealbHOr0 dYacy, aHallily 3MiH
KIIIOYOBHX TapaMeTpiB i BXKHUTTS 3aXOJiB A BUKOHAHHS YMOBHOTO a0o
MPOTHO3HOTO 00CITYrOBYBaHHSI HA OCHOBI HAWMEHIINX BigXuieHs [1].

3a pomomoror I1MQPOBUX ABIMHWKIB MIANPHEMCTBA MOXYTh
MOJICJTFOBATH TICBHI 3MiHM B (Di3MYHMUX aHAJIoraX OJIM3HIOKIB 1 OLIHIOBATH X
eexTuBHICTh 0€3 HEOOXiAHOCTI PEMOHTY pealbHOro obiamHaHHA. Taki
TEXHOJIOT1 JIOTOMararoTh MiANPHEMCTBAM PO3POOUTH OLIbII eeKTHUBHI
KOPUTYIOUi 3aX0/IU 1 YHUKHYTH TPUBAIUX MIPOCTOIB BUPOOHUIITBA.

Cri 3a3HaYUTH, 110 OUTHIIICTh MiAIPUEMCTB BU3HAIOTh BAXKJIMBICTh
IU(POBUX ABIMHUKIB 3 TEXHIYHOI TOUKH 30pYy. AJjle, 3 KOKHUM POKOM BOHHU
MOYMHAIOTH PO3YMITH, IO BUKOPHCTAHHS NU(PPOBUX ABIMHUKIB y Oi3Heci
Ty’Ke BaXKITUBO.

BigzHaunmo TpHW KIIOYOBI MPUYMHH, 33 SKUMH LUGPOBI JBIHHHUKH
1uist 6i3HeCY CTaHyTh IyXe e eKTHBHUMU [2]:

1. MapKkeTHHT aKTHBiB HiAMPHEMCTBA

Peknama TEXHIYHMX MOXKIMBOCTEH aKTUBIB IiJIPHEMCTBA Ha
nU(pPOBOMY PUHKY - e€pEeKTHBHA CTpaTteris A 3B'S3Ky 3 MOTCHUIHHUMH
kimieHtamu. be3 mudpoBoro nBiiiHuka s Oi3Hecy 1e Oyae CKIamHO
JOCSITTH.

2. CrinbHE ynpaBiIiHHS aKTHBAMH

KomnaHnii yacTo MaroTh KiJlbKa JUIOBUX MAapTHEPIB, sIKi MOIUISIOTH
BINOBIANBHICTE 3a CcBOI aktuBu. OpHa oOpraHizamis 3aiiMaeThCs
BUPOOHWIITBOM aKTHBY. 3a HOro oOCIyroByBaHHs BiIIOBigae OKpeMme
nianprueMcTBo. GaKTHYHO MM KOPUCTYETHCS TPETSI KOMIIaHisl.

BciM cTopoHaM HEOOXiTHO CHIIBHO BUKOHYBaTH Oi3HEC-TIPOIIECH,
BiJl BBEJICHHSI aKTHUBY B CGKCIUIyaTallil0 JIO BiJCTGKCHHS Ta BUCTABJICHHSI
paxyHKiB 3a BUKOpHcTaHHA. Lli mporecn BUMararoTh JOCTYMY 10 aKTHBY
JUISl TIEPEBIPKH HOTO MMOTOYHOT'O CTaTYCYy.

3 uppoBUM JIBIHHUKOM i OI3HECY MOXKHA JIETKO JIOCSTTH I[HOTO 1
CIJILHO 3 MAapTHEPaMH YIPaBISATH aKTUBaMH mignprueMctBa.KpimM ekoHOMIT
KOIITiB, 1€ JO3BOJUTH KOMIIAHISIM 3a0l[aJUTH 4Yac 1 pobody cuiy,
HaJIaBIIIM CIIBPOOITHUKAM MOXJIMBICTh 30CEPEIUTHICS HA IHIIMX HarajJbHUX
MUTAHHSX.

3. YnpaBiniHHS TPpUOYTKOBICTIO aKTHBIB MiANPHEMTCBA.
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Hudposi neiftHuKK A Oi3HECY MOXYTh JIOTIOMOTTH OpTraHi3arlii
JIOCATTH TOJIOBHUX LUIEH 11 JIAIILHOCTI.

Bononiroun OiNBIIOD TPO30OPICTIO HA  MIANPUEMCTBI, MOXHA
MIBUIIATH ©(EKTUBHICTh BCi€ET KOMMaHIl, BiJ CIPOIICHHS IUTAHYBaHHS
po0OTH TeXHIKIB 3 O0OCIyroByBaHHS Ha Micii J0 3a0e3meueHHS
JOCTYITHOCTI 3allaCHHX YacTUH B MOTPIOHOMY Miclli i B OTPiOHUE Yac 1o
onTuMi3anii komyHikarii. L{i 3ax0au IpUBEAYTh 10 3HUIKSHHSI BUTPAT JUIs
BCi€l opraHizaiii.

TakuM 4YMHOM, KOMIIAHISA MOXE 30UIBIIMTH JOXIJ 3a pPaxyHOK
CTBOPEHHSI HOBHMX Oi3Hec-mojenel. bimein  Toro, 1I1i TMOHOBJICHHS
MOTEHIIIHHO MOXYTh MPHUBECTH JO IMiJBUIICHHS PIBHS OOCIYrOBYBaHHS i
MOJIMIIEHHST SKOCTI OOCTYrOBYBaHHS KIIEHTIB, MO0 MaTuMe 3HAYHHHA
MO3UTUBHUM BIUIMB Ha MPUOYTOK MiIPHUEMCTA.

MoXHO 3pOOMTH BHCHOBOK, MO NUGPOBUI NBIHHHK JOmoOMOrae
0i3HeCy ONTHMI3yBaTH aKTUBH 3 TOYKH 30py OOCIYrOBYBaHHS 1 PEMOHTY,
CKODOTHBIIM  HE3alUTAHOBaHI TNPOCTOI Ta MIJBUIIMBIIM  3arajibHy
e eKTUBHICTH 00JIaIHAHHSI.

[linmpueMcTBa TOBMHHI PO3YMITH, SIK TNPOAABATH CBOI aKTUBH,
CIIJIBHO YMPABISATH CBOIMH aKTHBaMH 1 YIMPAaBISATH MPUOYTKOBICTIO CBOIX
akTuBIiB. 3 NU(POBUM ABIMHMKOM, CIEILIaIbHO PO3POOJICHUM Ul Oi3HeCy,
BOHH HApeITi MOXKYTh 1€ 3pOOUTH.
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